Educational projects

In blue the expected output and outcome out of the funding period

SCOPE

STRATEGIC GOALS

ACTIONS

KPI

EXPECTED OUTPUT /
OUTCOME 2015

REAL ACTIONS /
TARGET ACHIEVED
Q2

EXPECTED
OUTPUT /
OUTCOME 2016

REAL ACTIONS
(JUNE 2016)

ORGANIZATION

Promotional push /
standardization of the
offering

Create standard
programs to be
presented,
information material
kits designed
specifically for
schools

Effective
implementation of
programs and
creation of
information kits

Implementation of
programs and
information kits ready
by May 2015

November 2015:
standardization of
the offer and
creation of a
standard program
for schools

December 2015:

- 1 information kit
for schools realized

- 3 national
databases of schools
contacts created

ACHIEVED (Delay)

Documenting

Create pages in
regional internal

Actual pages

Pages created by April

1 page created in
wikina with a
summary of all

Enrichment of

7 pages in wikina

QUALITY

undertaken initiatives Wikis creation 2015 ongoing projects Internal Wiki pages
ACHIEVED (Delay)
Seminar on the 12th 2 seminars (in Rome
Provide internal of December in on the 6th of
training to members Bologna with February and in
that have relations . regional . Bologna on the 2nd
Train the trainers with schools on how 'S\I:rmg:'r,:f ﬁ‘t Igzict)é)grezsoelr‘gmar coordinators (see Qt Ia:st é)(r)\leSsemlnar of April) with
to be "good trainers" y volunteers section) y May regional

and featuring
pedagogy seminars

ACHIEVED (Delay)

coordinators

ACHIEVED

Measurement

Introduce ex ante
and ex post
questionnaires

Questionnaires
creation

Questionnaires ready
by May 2015 | from
that moment on,
systematic send-out of
the same

1 questionnaire
realized for
evaluation in schools
in December 2015

ACHIEVED (Delay)

Systematic send-out
of questionnaires

Use of
questionnaires
started with the
30th of March in the
project at the
University of Salerno

ACHIEVED




PROJECTS

Enhance dialogue with
local stakeholders

Offer courses to 1.
Associations of
school
directors/leaders
(through a letter, an
event or other

Number of
participating
school classes in

At least one school in
one of the 5 target
Regions by December

Massive e-mail
sending out at the
end of November to
secondary schools
on a national scale

- 1 course in Liguria
(La Spezia) on the
3rd of October (120
participants);

- 2 courses in Veneto
(Vicenza) on the
16th of November
and on the 16th of
December (16
participants);

- 2 courses in
Basilicata (Maratea
and Potenza) on the

- 8 presentations in
secondary schools in
Basilicata on the
26th and 27th of
February, 2nd of
March, 8th of April,
14th and 21st of
May, 4th, 6th and
7th of June

-1 seminarin a
secondary school in
Vicenza on the 13th
of February

- 1 presentation in a
primary school in
Busto Arsizio on the
29th of April

pursuing trainir)g fr?gt;%tsin:ftfzggie Etfviigegns 2015 27th of November ﬁ\ttlﬁzsttatr\’gvgtsﬁgggﬁs - 2 presentation in _
purposes, starting has to be identified) and on the 16th and by April 2016 se:condary schools in
from the Regions with 2. Regional school 19th of pgcember Milan on the 16th
more active members bbards (35 participants); and on the 19th of
(Trentino, Emilia, - 3 courses in May
Veneto, Lazio, Lombardia
Lombardy) (Crema, Brugherio, - 2 workshops in
Cantu) on the 16th Milan and Potenza o
of December, in the 8th of April
December, and on
the 22nd of - 1 workshop in
December Lecco on the 19th of
respectively (378 April for teachers
total participants).
ACHIEVED
ACHIEVED for FDC
period but STILL
ON GOING
Number of
Provide a lecture as | teachers who ask
part of an IPRASE for courses on
training course for Wikipedia, out of 30% | DELETED 30% DELETED
teachers in the total number
Trentino / principals | of participating
teachers
Implement Pilot project with 1. Drafting of the | 1. Project by the end
extracurricular APT (tourist boards) | project. 2. of June 2015. 2-3. At least 1

initiatives with school

in Trentino

Implementation of

DELETED AND

extracurricular

DELETED AND




and with Universities

extracurricular
initiatives. 3.
Number of schools
involved

SUBSTITUTED BY
THE ACTIVITIES
BELOW

activity by May 2016

SUBSTITUTED BY
THE ACTIVITIES
BELOW

Initiatives with
universities

NOT IN THE
ORIGINAL PLAN

- 3 seminars at the
Ca' Foscari
University on the
21st e 28 of
september and 2nd
of december (60
participants);

- 1 lecture at the
University of Ferrara
on the 15th of
October (40
participants).

ADDED

- 1 workshop at the
University of Salerno
on the 30th of March

- 1 workshop at the
University of Padua
on the 11th of April

- 1 lecture at the
University of Milan-
Bicocca on the 13th
of April

- 1 workshop at the
University of Verona
on the 21st of April

- First of the 3
lectures in the
Italian universities
within the Telecom
project (Urbino, 27th
and 28th of April,
and editathon on the
18th of May)

- 1 workshop at the
University of Milan
on the 6th of June

- 1 workshop at the
University of
Basilicata on the 8th
of June

- 1 lecture at the
Polytechnic
University of Milan
from 16 to 22 of
June

- 1 workshop at the
University of Naples
on the 30th of June

Implement a nation-
wide project training
students on the

Create a nation-wide
training project with
content resulting

Project

Project implemented
by June 2016

POSTPONED TO
2016 - 2017
(SMS CAMPAIGN)

2. 10% of user
retention (1 month
after the end of the

POSTPONED TO
2016 - 2017
(SMS CAMPAIGN)




potential of Wikipedia
and encouraging them
to become part of the
Wiki community

attractive to an
audience of young
people selected and
suggested by WMI
(e.g. Issues related
to immigration and
integration)

project)

1. Solidarity SMS
campaign

1. Start of the
campaign 2. Sums
raised

1. Campaign started
by June 2016

Contract signed in
2015. Shooting of

the spot in Janaury
2016.

ACHIEVED

1. Project carried out
in at least five
Regions from
autumn 2016 2. At
least 66.000 euro
raised by september

EXPECTED
TAKINGS HALVED
TO EURO 28.000

Around 5.600 euro
raised in three
weeks of campaign
in July. (The exact
total amount is not
known yet. Some of
the phone
companies, which
provide the service,
reveal the final sum
at the end of the
year)

NETWORKING

Activate internships
under the
supervision of
university teachers
with university
students for creating
and correcting
Wikipedia entries on
specific issues with
the recognition of

1. Number of
internships 2.
Number of
modified / created
Wikipedia entries
3. Trainees user
retention

1. Placements all year
around 2. At least 3 3.
The trainee remains a
contributor within one
month from the end of
the internship

2 internships
activated from
October 2015 to
January 2016 with
University of Milan

ACHIEVED (Still in

1. Placements all
year around 2. At
least 3 3. The
trainee remains a
contributor within
one month from the
end of the internship

4 internhips
activated from
January to June 2016

Create relations with credits as progress)
Universities extracurricular
activities
1. Number of
speeches/short
courses 2.
1. At least one
Speeches / short Number of .
courses in the frame | students 3. fﬁee?g;b I’:t’gejfpﬁ('eng ?SEIEII:EOB(iEtIJ.f)EIe)
of University courses | Number of ACHIEVED . . .
students who internships project
become
contributors
- 2 courses in 1 course in Bologna

Seminars with other
institutions

NOT IN THE
ORIGINAL PLAN

Bologna (IFOA) on
the 4th and on the
26th of November
(32 participants).
- 1 seminar in

(IFOA) on the 12th of
January

- 1 workshop for
“digital




Palazzo Montecitorio
(Rome) to the
members of
Parliament (10
participants).

- 1 seminarin
Tessera (Venice) at
the End Summer
Camp on the 4th of
September (5
participants).

- 1 seminar at the
EMBC i Milan on the
29th of August (20
participants).

- Participation at the
Linux Day events in
9 different cities on
the 24 of October
(190 total
participants).

ADDED

entertainers” of
Emilia on the 28th of
April

- 1 workshop for a
group of students in
self-management in
a secondary school
in Bologna on the
7th of March

- 1 workshop for a
group of students in
self-management in
a secondary school
in Treviso on the 5th
of March

- 3 workshops in
Pontedera (Pisa) on
the 8th, 15th and
22nd of February- 1
presentation in
Lecco on the 21st of
April

- 1 workshop in
Potenza on the 29th
of April

- 1 presentation in
Milan on the 20th
ofJune

- 1 presentation in
Agrigento on the
20th of May

ADDED

Create relations with
UNITRE

Seminars on
Wikimedia
knowledge base and
operation for Unitre
attendees

1. Number of
seminars 2.
Number of
participants

POSTPONED TO
2016

1. At least one
seminar at Unitre 2.
At least 10
participants

POSTPONED TO
2017
(contacts showed)
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