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General Introduction

= Regional hubs are one of the
pillars of the Wikimedia 2030
strategy.

= An idea discussed between all
communities and movement
stakeholders.
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General Introduction

- Thi S p resen ta ti on -> A S tu dy Hutbs/ Implementation/Regional Hubs Draft Plan

completed between June and

July 2021

= Survey of opinions of Arabic-
speaking communities

» Three main themes

1. Data collection

2. Understand the community’s perception
of the concept of regional hub

3. Analysis of the results and
recommendations for the future

Tarsae rsae
Other languages: English= - francais - svenska - &yl

The following report is the result of a research work performed by myself, Anass, in relation with the implementation of the
inkiative 25 of Wikimedia 2030 Strategy: Regional and thematic hubs. In particuar, this report looks into the opinions of
Avabi W respect to this niral themes, with the same
weig! g ¥ing and interviewing s). (2) Understanding how
regional hubs are envisioned by the co Y (by presenting the answers). and (3) Analyze and recommend for the
future, based on the presented resuls.

The research work was funded with 2 rapid grant supplied by the Wikimedia Foundation. More details about the financial
report and aciivity breakdown can be found hee.
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Background

Interest in regional and thematic
hubs concepts started already
from the working group stage

4 out of the 9 existing groups included the
idea in their recommendations
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Background

Ensure Equity in Decision-Making

Our Movement ks composed of communities, individuals, and organizations from all over the workd. By sharing
‘accountabilty and responsibilty s well a5 ensuring equitabiz opportunities for participation in decision-making and

e Hubs were later included in the
fourth recommendation "Ensure S s e
Equity in Decision-making” as

process that affects them, make decisions, and have meaningful input on related issues including opportunities to access
resources. Movement siructures will srve and support every commundy transparently, responding to needs speciic fo

t of the 10 final
L]
recommendations.

each context. wih 2 sense of urgency when required
Movement structures will be adapted and created to ensure all Wikimedians can have their interests and expeniences
represented in decision-making These structures wil be rolled out at a sustainable pace. Ther function and effeciiveness
will be continuously evaluated to allow for adequate: design, teration, and consultation

‘This recommendation is struclured with the following five subsections:

 Initiative 25 (out of 45) is only
dedicated to Wikimedia hubs.


https://meta.wikimedia.org/wiki/Strategy/Wikimedia_movement/2018-20/Recommendations/Ensure_Equity_in_Decision-making
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Background and general information
_ Strategy Initiatives
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Background

* Global discussions about hubs
(November-December 2020 /
January 2021)

* A need to clarify many aspects
related to the hubs

» Africais an important region for
the movement
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Background

« Example: Arabic Language
» Official language in 22 countries

» There is a need and desire to
coordinate at the regional level

==

rahim

* Involving communities in the  CCBY 4.0 - User: Farajiib

discussions is vital.
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Background

* Regional Hubs

* Emerged with Wikimedia 2030 Strategy
» Many regions initiated “spontaneous”
cooperation much earlier

CC BY 4.0 - User:

Owula Kpakpo
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Arabic Speaking
community

* One of the oldest communities
(Arabic Wikipedia launched in 2003)

* 9 geographic user groups

* More than 2 million registered users
on the Arabic Wikipedia

» Previous experiences of cooperation
at the regional level (the Arabic
Committee)

CCBY 2.5 - gunnmap
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Study Purpose

Absence of earlier research and
studies on the topic

Searching for ways to implement
and develop regional hubs in the
Arabic speaking region
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Limitations

» Scope of the study

» Arabic speaking region — Not
North Africa and the Middle East

* Quantity of data and its level of
representation

» Technical challenges
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Reseach Methodology

« Survey the opinions of interested

community members
* 1on1 (virtual) interview
« Community survey
* Quick short polls on Facebook

* Survey and discussion duration:
3 weeks
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Reseach Methodology

« Informing and updating
communities through several
means

* Emails
« Village pump
* Social media
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Results - Survey

* What is your region?
* Arabic-speaking region / Middle East /
North Africa

 Why do we need a hub?

* Improve communication / Coordination /
Documentation / Support / Hiring
community members / Improve content

CC BY 4.0 - Google
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Results - Survey

» Who will lead the hub?

Wikimedia Foundation / Communities /
Collaboration between both

* How independent will the hub
be? Who will it “report” to?

CC BY 4.0 - Google



Wiki§ ndaba

Results - 1:1 Interviews

 Why do we need a hub?

» Decentralization / Efficiency / Support

« What is your current view

towards a Wikimedia regional
hub?

* Community-driven / Legally recognized /
Mini Wikimedia Foundation / Structured
body
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Results - 1:1 Interviews

* Some roles of the hubs

* Communication / Coordination /
Community Support / Expansion

* Next steps?
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Who
should
start a
regional
hub?
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How many
hubs

h _ should be

b in the
region?
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Mostly Agreed

» The region needs regional hub(s)

» The scope of the hub(s) shall be the
Arabic speaking region

» Affcom should clarify the status of
regional hubs as soon as possible

* It should be communities that should
have the last word in decisions
related to regional hubs

* Both online and offline communities
should benefit from the hubs
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Needing Discussion

* Roles and responsibilities of the
regional hub

* The general structure of the hub
» The hub governance
» The hubs relationship with

stakeholders inside and outside the
movement
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Mostly Disagreed

* The geographical scope covered by a
regional center
* Whatis a region and who decides on it?

» Concrete next steps to start the
implementation work

* Hub headquarters (if any)
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Challenges - Recommendations

Challenge

Suggested Responsible

Overall responsibility over the
process

Strategy Team — Global Council — Interested
Communities

Determine the geographical area

Strategy Team — Interested Communities

First implementation steps

Strategy Team — Interested Communities

Regional Hubs Governance

Global Council — Movement Charter Drafting Committee
— Interested Communities

Legal Questions

Wikimedia BoT — WMF Legal Team

Status of hubs in the movement

Affiliations Committee

Internal conflicts in the comunity

Affiliations Committee — Movement Charter Drafting
Committee — Strategy Team — Interested Communities

Regional Hub Location

Strategy Team — Interested Communities




Conclusion and future work

* Hubs implementation is widely supported in the region

 Wikimedians have many opinions and ideas on the area
* Some converge, other diverge

« This research work highlighted several challenges and obstacles that must be solved
» Itincluded also suggestions for ways forward

« Itisimportant to conduct similar studies in other regions and contexts of the

movement
« Itisimportant for the community to interact and follow-up the implementation. Q
- Wiki ndaba
process.
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Further Readings

» Link to the final report of the research
work.

« Summaries of the global community
discussions related to hubs: November
2020 - December 2020, and January 2021.

» Survey Link (in Arabic)

» Wikimedia 2030 Strategy Implementation
page



https://meta.wikimedia.org/wiki/Hubs/Implementation/Regional_Hubs_Draft_Plan
https://meta.wikimedia.org/wiki/Strategy/Wikimedia_movement/2018-20/Transition/Global_Conversations/Report/21-22_November_minutes#Initiative_25_-_Regional_&_thematic_hubs
https://meta.wikimedia.org/wiki/Strategy/Wikimedia_movement/2018-20/Transition/Discuss/Cluster_D#Events_summary
https://meta.wikimedia.org/wiki/Strategy/Wikimedia_movement/2018-20/Transition/Follow-up_events/Cluster_D
https://docs.google.com/forms/d/e/1FAIpQLSdyzM7Ij9zBaSgH1f7nDK8YCKE6TiMgsaFxEkO6krqNzDi16Q/viewform
https://meta.wikimedia.org/wiki/Movement_Strategy
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