
	
  

	
   Education	
  program	
  training	
  project	
   	
  	
   	
  

	
  

Situation	
  
	
  

WMAR	
  has	
  been	
  
training	
  teachers	
  
and	
  students	
  
through	
  its	
  
Education	
  
Program.	
  	
  
Wikimedia	
  
projects	
  are	
  

already	
  known	
  at	
  
schools	
  &	
  
universities	
  

However	
  a	
  more	
  
comprehensive	
  
program	
  is	
  

needed	
  to	
  turn	
  
the	
  knowledge	
  
acquired	
  into	
  
long-­‐term	
  	
  
sustainable	
  
results.	
  

	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

What	
  we	
  create	
  
	
  

Editing	
  projects	
  
according	
  
educational	
  
institutions’	
  
needs.	
  

	
  
	
  Proposals	
  and	
  

material	
  designed	
  
to	
  meet	
  educators	
  
and	
  students’	
  

needs.	
  
	
  

Engagement	
  from	
  
the	
  educational	
  
community.	
  

	
  
A	
  network	
  of	
  
partners	
  

	
  
Legitimacy	
  of	
  our	
  
educational	
  
proposal.	
  

	
  
	
  
	
  
	
  

Results	
  in	
  
terms	
  of	
  
Learning	
  

	
  
Teachers	
  

encouraged	
  to	
  
become	
  

generators	
  of	
  
content.	
  

	
  
Increased	
  

knowledge	
  of	
  
Wikimedia	
  
projects	
  and	
  
editing	
  skills	
  
improved	
  

(Educators	
  &	
  
students)-­‐	
  

	
  
.	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

Results	
  in	
  terms	
  
of	
  changing	
  
Conditions	
  

	
  
Increase	
  in	
  the	
  
number	
  of	
  new	
  
users	
  and	
  editors.	
  

	
  
Improvement	
  of	
  
content	
  with	
  

quality	
  editions.	
  
	
  

Teachers	
  involved	
  
as	
  content	
  editors.	
  
	
  
Compromise	
  for	
  

long-­‐term	
  partners.	
  
	
  

Retention	
  of	
  new	
  
users.	
  
	
  

Legitimacy	
  of	
  our	
  
educational	
  
proposal	
  

	
  
	
  
	
  
	
  

OUTCOMES	
  -­‐	
  IMPACT	
  
	
  	
  Short	
  term	
   	
  -­‐	
  	
  	
  	
  Intermediate	
  	
  	
  	
  	
  -­‐	
  	
  	
  	
  	
  	
  	
  Long-­‐Term	
  	
  	
  	
  	
  	
  	
  	
  	
  

Results	
  in	
  
terms	
  of	
  
changing	
  
Action	
  

	
  
	
  

Editing	
  
proposal	
  
conducted.	
  

	
  
Teachers’	
  
projects	
  

designed	
  as	
  
new	
  resources	
  
materials,	
  
ready	
  to	
  be	
  
used	
  in	
  the	
  
classroom.	
  

	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

Priorities	
  
	
  

To	
  establish	
  
long-­‐term	
  
educational	
  
partners.	
  

	
  
To	
  avoid	
  
isolated	
  

workshops	
  and	
  
activities	
  
which	
  give	
  
poor	
  results.	
  

	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

INPUTS	
  
	
  

OUTPUTS	
  
	
  	
  Participants	
  	
  	
  	
  -­‐	
  	
  	
  	
  Activities	
  	
  	
  	
  -­‐	
  	
  	
  	
  	
  Direct	
  Products	
  

Assumptions	
  

What	
  we	
  
invest	
  

	
  
Time	
  from:	
  

	
  
Staff	
  

Educators	
  
Students	
  
Volunteers.	
  

	
  
Educational	
  
materials.	
  

	
  
Merchandising

..	
  
	
  

Travel	
  
allowances.	
  

	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

External	
  Factors	
  

Who	
  we	
  
reach	
   	
  

	
  
Educators	
  of	
  
all	
  levels.	
  

	
  
Students	
  of	
  all	
  

levels.	
  
	
  

Executors	
  of	
  
the	
  national	
  
Education	
  
Program.	
  

	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

What	
  we	
  do	
  
	
  
Long-­‐term	
  

workshops	
  for	
  
educators	
  and	
  
students	
  of	
  all	
  

levels.	
  
	
  
	
  

Supporting	
  
educators’	
  
needs.	
  

	
  
Supporting	
  the	
  
design	
  and	
  

implementation	
  
of	
  education	
  
projects	
  in	
  the	
  
classroom.	
  

	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

Logic	
  Model	
  adapted	
  and	
  modified	
  from	
  UW	
  Extension	
  (2003).	
  Program	
  Development	
  and	
  Evaluation	
  Logic	
  Model.	
  Available	
  at:	
  http://www.uwex.edu/ces/pdande/evaluation/pdf/LMfront.pdf	
  	
  (Retrieved	
  6/22/2013)	
  

Evaluation	
  
Identification	
  –	
  Design	
  –	
  Implementation	
  –	
  Completion/Follow-­‐up	
  


