Motes for future of Wikimania session 2024

-

Notes
==> a few more notes here: https://etherpad.wikimedia.org/p/WM2024 Day4 |stanbul- Room 10

program too crowded because running around?
not encugh time for hallway

hallway session?

all the sessions are recorded

really interesting is to haove conversations rather than recorded sessions

not so much about input - important about discussion
for the call for proposals encourage discussion

appreciate this year and last year - the zero day event for other workshops and conversations

event to celebrate volunteers - but it could be a good idea to connect with people who aren't wikimedians adn
have a big open session for regular people who don't know what it means to be wikipedians

ice breaking sessions are very important in the beginning -

celebrote successful stories in our movement

friendly space to share unsucessful sessions

more reactions from the online participants / more participatory with online participants -
More opportunities to provide scholarships

open space technology - hybrid events with an open space event

art of hosting methodology - way to make a workshop better to make methodology

not very accessible for people without knowledge - whaot experience level do you need - sessions geared to
people with no experience

feedback - non projects

sign language clapping - better for wikimania

can we support autism spectrum participants / disabilities better
rzero feedback after my online session -

rooms are full - encourage attendees to sign up

sessions for hard core coders (hackathon)

timeframe for 2025



guestion for steering committee

Qutline

* introduce members of the Wikimania steering c
ommittee

*introduce Remy and Anthony

Outline of session -

*introductions - 2 min - all

* background of Wikimania and how it comes to be - 2 min Phoebe

* updates from 2025 and 2026 teams - 8 min - team leads if available?

* updates from the steering committee from the past year - 5 min Phoebe
* time for questions and discussion - 15 min

10 min of updates - Phoebe
We wanted to provide first some updates on the future wikimanias and updates from the past year adn then
we will have time for questions and discussion.

* updates on future wikimanias

- 2025 and 2026 - are in the works - Naircbi and Paris - those CoTs are working and there will be calls for
volunteers

- we will make a call for the next Wikimanias starting in 2027 in the coming months

- We'd love to continue to move locations and we'd love to be in Latin America in 2027

three new approaches for Wikimania:

- Regional collaborations, going forward this approach is something we value

- always hybrid going forward -

- picking the location more than 1 year ahead (when possible eg krakow) but picking region/area more than 1
year ahead for planning

* updates on wikimania planning

- clarify how the process works for selection: highlight the criteria - we look for certain features - visas,
participant safety, easy travel, local community. Proposals for future locations don't have to have a specific
venue selected but they should talk about these features and the possibility of local and regional collaboration
and your vision for the conference

- we know the world is o complicated place but we want to have wikimania around the globe

- we are investing in FOSS event technology like eventyay and hybrid planning

- incredsed the number of scholarships

* update on committee

- we meet year round

- we made a call for new committee members last year

- currently working on our internal processes

- this committee has a lot of institutional knowledge about wikimania. Each year has a core ofganizing team that
works with the wmf to plan logistics and the program. In addition to selecting the location we also get regular
updates from the COT and appoint one or two members to work with each y core organizing team and the
WMF.

Audience discussions - 30 min

<wWarm up guestions>

raise your hand if....

*is this your first wikimania?

* Favorite event question (come back to this)

- our guestions for you....
* do you want to change the format of Wikimania?

* whaot do you think are opportunities for collaboration or learning between wikimania and other community
events

wikimania all over the year = regular international online meetings ta special topics would be great. Then we
would have also more chances to discuss and learn to know people from other countries. Also more people fram
all over the world could take part in communication and exchange.

* how do we increase participation in Wikimania?
* what session types we're missing?

- Do you have guestions for us? <answer questions:



SUGGESTIONS

Increasing empty spaces | consider explicitly nudging participants during sign up process to not occupy 100%
of their schedules and leave space for chance interactions

facilitating opportunities for networking

conversations are very important. More lightening talks, short session and soace for conversations

maybe the imput is less important than discussion- the best discussions come from the workshop (more
workshops) | consider having presenters share <10min videos (with captions,; please) with the contextualisation
of their session in anticipation to Wikimania, which attendees would be expected to watch before joining o
session - so the time together can be focused on debating, discussing and learning from each other instead of
show-and-tell

Breakout rooms would be fine to have the possibility to talk to others (online)

hang out spaces are important

All sessions are recorded

the day 0 event very important

connecting with people who are not wikipedians

ice breaking session are important

sharing successful experiences but also unsuccessful stories - to increase exchaonge and working on solutions +
active participation online - more interaction. +

non programme - open space. Art of hosting

The definition of levels of sessions (experience) could be more precise

space for other wikimedia projects, invite them if they were not actively participating in Wikimania +

difficult for autism (ovoiding clapping)

facilitate feedback on sessions

size of the rooms

more technical sessions on coding

+Suggestion - Wikimania in Scuth Asia please 1)
Need a Very strong Video content/Asset management setup to streamline the live sessions and to upload the

things in youtube/commons. We can look into debconf for the setups
https://debconf-video-team. pages.debian.net/ansible/simple _setup/voctomix.html
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