
Movement strategy 
process 



● 2010-15 Wikimedia movement strategy
● 2012 Foundation Narrowing Focus exercise
● 2014 Call to Action
● 2016-18 Three-prong Foundation strategy
● 2016-30 Movement strategy

Where we are today



The world has changed: Bad things.

○ The web is less open and more 
commercial.

○ Secondary sources are more 
fragmented (and a greater 
proportion of them are 
unreliable).

○ Copyright terms keep growing.
○ Privacy is increasingly illusory. 
○ The window of discourse is 

narrowing globally. 

The 
importance 
of now (1)



The world has changed: Good things.

○ Our scale, and the scale of our 
possibility has shifted dramatically. 

○ More people are connected than ever 
before.

○ Literacy is rising across the world. 
○ Access to connectivity is cheaper 

than it has ever been. 
○ Technology is evolving in ways that 

can augment our work and make it 
ever more accessible. 

○ Our community is growing globally, 
introducing new voices, generations, 
and perspectives to our work.

The 
importance 
of now (2)



We are ready:

● Wikipedia is stable and evolving.
● Our name is known and trusted by 

many.
● The Foundation is stable and engaged.
● We are financially healthy.
● Our movement is maturing and 

self-organizing.
● Our projects are continuing to grow and 

evolve.
● Our work is more important than ever.

This is our opportunity.

The 
importance 
of now (3)



How?



Understand our 
ecosystem

● Who are our communities and users?
● What do people need?
● What are the other players in our ecosystem?
● What does the future (tech, education, knowledge) look like?
● What are the challenges we should be watching?
● What are the opportunities to grow and meet our mission?
● What are our options, with our resources?



A broad group:

● Our Wikimedia communities 
● Our users
● External experts (e.g. machine 

learning, education, emerging 
markets)

● Relevant institutions (companies, 
GLAMS, governments)

● Our donors
● Those we are not yet serving…

We’re going to cast a wider net.

Who we’ll 
engage



How we’re going to do it
(draft process)



July
2016

January
2017

July
2017

January
2018

July
2018

January
2019

Process 
planning

Strategy 
development

Strategic 
planning

Strategy 
execution

New strategic 
Annual Plan

Foundation 
annual planning

Movement 
annual planning

Foundation 
annual planning

WIKIMANIA 
2017

today



● Recruit an experienced team 
● Hold global, inclusive 

consultations
● Conduct audience and market 

research
● Listen to users and experts 
● Communications that unite and 

inspire our movement and the 
world

How will we 
do it?



● Clarity of purpose and direction
● Clear priorities to enable 

decision making
● Alignment and common 

understanding 
● Strategic insights into our users
● A network of expert allies
● A more focused and effective 

movement and Foundation

What we’ll 
get



● Recruit the team 
● Design the process
● Start the conversation 

What’s 
next?


