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‘U, S, STRATEGIC BOMBING SURVEY T TS
- - (PACIFIC) s
A.P.0. 234 c/o PM San Francisco
INTERROGATION WO. Lok ' Place: Tokyo

. Date: 1 Dec 1945
SUBJECT: Javanese War Plans |

Person Interrogated and 3ackground: Admiral OIKAWA Koshiro.

Member Supreme War Council. Graduated Naval Academy & Naval Staff
College, . .1912-32, various pos ts including Aide-de~8amp to Crown '
~ Prince(now H.I.M, HIROHITO) and member Nave General Staff, Appointed
Director Naval Academy 1932, -Director Naval Aviation Dept 1936.
CinC CHINA SEAS Fleet 1938-40, Navy Minister, 24 & 3d KONOYE Cab-
" {nets Sept 40 to Oct 41. Member Supreme War Council 1943-4L, Chief
~ Naval General Staff and reappoinfed member Supreme War Courncil,
- May 45, Understands but does not speak English. ' e

Where Intérrogated: 'RoomeIdMeiji_Biag, %
Interrogator:  Col Ramsay D POTTS, AC
Interpreter: Mr MIZOTA, A Japanese National

Allied eriéefs | " . T P P T : :
present: " Col Philip .COLE, GSC (lst Half of interrogation)'

- SULIARY

Adniral OIKAWA showed a singular lack of knowledge on certain vital
matters converning Naval affairs which he, as NAVY MINISTER, should h-~ve
been in nosition to know in detail Specifically he disclosed only vague
and hazy information on the Naval éeiipbullding progren and the methodology

of deciding nriorities,

Admiral OIKAWA undertook at this point to secure the data concerning -
Naval construction, both before and during the war, This data will be
compiled and submitted to the Survey, His testimony relative to the

.J§mportance the Japanese Naval Staff attached to.the aircraft carrier

before the Battle of MIDWAY {s at wriance with testimony given by Admiral
NAGANO, | ek .  _ el |

~ .In advancing reasons why landébased'éir forces'qould not be unified under

one control, he revealed the extent to_QQich the Japanese Army and Navy
were victimizing the public welfare with their own selfish stunidity.

General war plans ~nnd. the effeét of certain operations unon planning

are discussed, S

i
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Admr OIKAWA: I wish to'state that . ho

Interrogatioh No, '# ———————————————

uﬁefya$=burned, all my mapers,

including diaries and other :documents were destroyed, so that what-
ever I state when ycu.ask me a questjon must be from memory and that
is not too demendable. I may not be able to cofie up to your expecta-
tion, but I will tell you anything that I an able to.

(Note: . Eil'quégﬁiOﬁs are by Col POTTS unless otherwisé’indicaﬁéd;)h

Q. In 1936 when you were appointed director of the Naval Aviation Tent,
what were vourduties in.that post at. that timg?,

A. ‘At the' time .I toek over the position fron Admr YAMANOTP,.my immediate
...'predetesso$; the actual position of our Ngva};Air;Forcg_qu'of an eXx—
ﬁtfemely<16wforder?as.cdmpared,with the ‘developrients later.in. the war,
‘:3Théréfaie;:my*pred6ce550r;fﬂdmrtYAMAMOEO{ had- already started- to outline
*-MVpléﬁéTforfan expanding air :foxrce, especially‘by.mass”production. The
S plaﬁsﬁwéfeJmore:brvless conpleted when I .toock over, so actually my work
ihr that position was to .carry.ut the plans which had been laid down by
my predecessor,faﬁd'Ilbelievertham I. succeeded more or less.in doing what
I set out to do, principally with reference to mass production of the
cHUKO (Medium size bhombers) and $heHZERO'fighIer; oo iy g AT e PO 5

Q. Did this expansion plan include plans:for building a greater numder of
aircraft carriers?

A, No, only slightly if at all; the reason being that at that time the
only thing that was in our minds was the situation in CHINA so that
emhhasis was being concentrated upoh aircrafd themselves and not on
aircraft carriers,

Q. In other words, a land-based Naval air Force?

A, ' That is''right, because at ‘that time we did not .have in mind fighting

. . a sea mower, so ‘that in the exnansion mrogramn of the aircraft them-
! gelyves, greater emmhasis was vl ced on land-based plenes.than on the
" "darrier planes,: i |

i Was any consideration given at this time to a consolidation of all land-
-”?ﬁséd'&irJforces under one command?
A. . 'Thdre was sach an idea iu Army eireles, bub the -Army Air Force at that
" bime, cand:particularly. the pilots,“were .so ‘inferior as compared with
i.. the Navy that the Navy was persistent that it must maintain its air force
indenendently, and that was especially true with regard to'loqgﬁpange
vombers. The Navy was not quite so insistent as regards the short-range
=-fiéhﬁerS,Tbuthdn.longhr&ngeEhombing,planesuﬁh@'Navy;insisted,tha@ it
“-pust fiaintaln ah indenendentjatr force.: - -
Q. Following that same line of thought, what was the assigned'role of the
. Navy ag an aviétion.forCe;atfthat;time? What was going to-be. their role
on the Continent?

A, Operation plans on the Continent were not very clear-cut at that time,
and I believe that the main role of the Navy's air force was a defen-
sive one.,

Qe In buildine certain types of airnlanes, the bombers you Speaﬁtdf and the
ZERQ fighter, did the Japanese Naval air force rely unon foreign sources
for basic ideas as to tymes of planes to he built?

A, Both as regards the CHUKO(lMedium bomber) and ZERO fighter, they were
designed by Javanese technicians, That is especially true as regards the
main parts of the aircraft such as the body and the engine. It was
about that time that our engine technique remched a stage where the
results were fairly satisfactory, 4s an excention, some parts were

immorted from vour country; we cite the instance of the antomatic
flizht control.
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Admr OIKAWA

Q. I wasn't speaking so much of the actual construction of the engline, etc,
as I was thinkinyg of the idea as to the type of airnlane you would dbuild,
In other werds, you would build:a bomber with a certain range, Were the
military characteristics influenced by any foreign aviation experts?

A, It is mossible that our technicians might have received hints or sugges-
tions from papers and magazines of other countries, dbut I did not hear
at the time. For instance,.we had foreign advisors come to’Japan*to
teach us. | e i

Q. Going back on the point of unifying the land-based forces under one com-
mand, you stated that the Army had worse training than' the Navy. °*Wouldn't
it have been possible, by consolidation of the forces, to adont the best
training program, which was the Navy's, and therefore. brlna the sbtandard

-"of the whole force up? Why couldn't that ‘have been done? - |

A, That ldea even occurred to. me. at t.ae. time, the p0331bility:nf such-a stevn,

| but I felt then and. I feel now thzat w:L+h the dmoshere prevailing in Army >
- .cireles at the tlme such a.unification could not. have been successfully
. carded out, S Mgl TN A

Col COLE: What do you, mean by atmosphere? = ¥ g, W '-:f'v 2

.A."Had'unlficatlon been affectpd*under the nrevallln ‘circugstances, I think
~° theca ctual result would have been a cancellation of the Navy 8 alr force
‘and an expansion of the Army air force, '

Q. You do not believe it would have been possible for the Yaval pilots and
comnanders in the aviation field to be ahsorbed into the boiy of the new
or anlzatlon? - 4 .

A. I think it would have “een extremely difficult,

Qe Does the Admiral know why the training standards of the Arny were below
-~ those of the Navy air force at this time? -

A, I think there are two main reasons' AsS in most other countries there
was a great difference between the Army and Wavy personnel in Japan as
regards their mechanical-mindedness, Our Army men were farless mechan-

-ically-minded than our Navy personnel; consequently, less capable in the
handling of machinery of all kinds, That avplies particularly of course
to aircraft, The sscond point was, thoet they did not~know‘the science

. of navigation as did the Navy; which is naturidl, bYecause the charts that

- Army flyers ‘would use would be the same as. they have for land warfare,
wheéreas the Navyw ere accustomed to the regular navigation charts, and
consequently could more easily adant themselves to conditions necessary
for air force, The Navy always used MERCATOR charts, Those were the
two 1princ1nal differences. which exnlains, . I think, the infeériority of
' the Army Air force pilots, At the time, the Arny f-r outnumbered -the

Navy in air Dersonnel And had ‘there b@en unificatidn at that tlmb the

;. result would havebten, I'm afraid a dron of the penerql 1eve1 down to

that of the Army rather ‘than the reverse, k:

Qe Wé know that, in gplication to our own forces, you correct that just by
1mDr0ving the trainlng. - Couldn't thet be done? : O %

A, Because of the laf#e numbér of the Anmv air force, their reeducatfon
~ would have bpen a very difficult oroblem, | A

Q. At what noint was it contemmlated to increase the emmhasis on carriers?

R ; was npt in a position resmonsible for that change at that time, so I
cannot give an authoritative statement, but I think the transfer to air-
craft (carriers) took place after the Bat s 1le of MIDWAY,

Q. Then it was ndt until after the Battle of MIDWAY that the Yapanese Navy
recognized the full 1mnortance of the carrier?
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A, —-and began to devote their efforts to the building of the chrriers. That'”“’Ff
is not to say that we had not recognized the value of importance of .air-

»  craft carriers. before,. and. .there. had deen a.fradual developmeht Hf car-

. rier strength, .but I. think i was after MIDMAY that the decision ‘was nade
to ‘concentrate: our efforts on. the alrcraft carrler w1th the idea of having
it serve as: g -nucleus ©f task forces,. b g, - .

Q. At what point. chronologically-by date--just;a general date--did the air-
. craft carrier: sunvlant the batileship as the.most. 1mportant vessel 15
the Jananese Nawy? iy 4 - -

Ag  d think that the Battle of MIDWAY'was Just about that tlme.
R P:m.or tb the Battle of MIDWAY dld 'ohe Na,val 8: ff *enerally reaard”theh
5 ibattIEShlﬁ as a more innortqnt tyne than the: aircraft carrier?.- ;

A Yes .Prlor to thax the Jananese Naval authmrltles 1odked unon battle
SthS ns of a more immortant category than aircraft carriers, At that
CLow dimes:probablyl  they evaluated: the: alreraft currlerwab01t On. aﬁpar with.
o dbhe s battleshin—cmisers. wm P et sk sper B 0 E Re S W agim TN G Gy

wf Tefse o givems ool cmend e o0 Tipee s b e B8
‘.'l - A o i "

Q. Going back to the nerlod when you were a dlrector o¢ the Naval Aylation
Dent.,, were any efforts made at that time to establish a stadardized
training for the Army and Navy air armss=—to establish a standarg commu-
nications equioment and to establish suandard 1%nd~0“5ud fa0111tles for

alnteﬂance etc. ‘ ‘ ' 3

A. TFor the two? ;

Q.- Yes, for the-two:so they could use each-others'.facilities and communi-
cate with each: other? ; e | -

A. No, I do not believe that there was an§ nlan sugjested for unifying train-
ing methods or for the- joint use-of bases or of communication facilities.
There might have been exchangzes f information between the two, but I do

'‘not b&lleqult ot - heyond that stage.,- One difficulty.tp“sgch.an idea was
thacfact that the “Yavy emphasized. trailning of Areraft-carrier crews, |
whereas the Army concentrated on training of land-based aircrafti crews.

oSuch a areat dlfference.between the t.wo, that 1 think.it could not have
;gbeen worked out. £ g 1S - : By e el e X

Qe I'think w@ will go on now:.to the nerind_ﬂgril 11933 %o May 1940 when you
;.. became- Ginc of: -the CHINA - SAAS fleet: At the time that you.were put in
command of the:CHINA SBAS fleet, whit ‘were vou glven ‘as a- dlrectlve?
N;Whpt were 7ou to d.o WIth VOUr. forves? T | -
.A.-VAt thﬂt tlme our' obgectlve of cnurse was: CHIWA and thp obgect of the
-n.fleet“wﬂshto.sunnort our Army Onerations,and the object of our Naval
air force was todestroy ‘GHINA'S air forces - Tkat was $be OnlJ duty nOS—
1;Slble for the fleet because GHINA hpd no fleet 3 -
Qmi:D;d tho alrcraft under your.: comnand 0per9te from arrlers . oF did theg
-2 onerate.from land bases?. Ch AL S LI S L N S e
A, At least until our omerations against HAUKOW ecommenced, the Navy used
- almost exclusivelynseﬁplanes=basedgaround;EH@NGHAIi and some were seamlane
earriers or tenders which we took:un'the river some distance. ' —-After
the fall of HAITKOW, the Wavy did use land »nlanes to some extent, hut,
generally. sneakﬂn;, lend mlanes- were-mostly onerated by the Army, while,,.
the Navy confined its efforts more orp;less to seanlanes FLr

Qi .- Were .the. “aVﬁl air forces always under .the ¢onerational confrol af the
Navy or were they sometimes nut under the oneratlonal control of the Arny T

' * v

A, .No Ji.wa.s always-under control ‘and. cemmand of . the N:-wy. | There was__some

a
B oo

cooneratlon but -the conmand was always made very distinct,

.-m.i
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Q. Could the. Admiral give me in rough figures an idea of the number cf planes
 that he had:undér his conmand durlnf this periodl - There may have been
'some maJor chanpe-a Junn up- If so, you.mi ht 1ndicate?

&, These are'véry'rouﬁh estimates: I don' t:ecollecta-l can(tnappraximate
- 'the number; & to the fall of HANYOW’I think that the: total number of
' Naval planes did not exceed 100.  Those were 'all seaplanes, .. After the
fall of HANKOW there was & gradual increase ‘in' the: number,. esne01ally
after the addition of the land-based vplanes, and I think we might hav
gone up to as large a number as four or five hundred, but there was on-
'siderable variation in the total number“'bver the different neriods.:ﬁ

Q. Do you consider that the Naval air arm made any imnortant contrlbutlon
to oneration in CHINA? , o ey wits

A, Yes, I believe that it made a very imnortant contrlbutaon to our GHINA
~ operation, g B

oy

Q. Was that inmeriod after the fall of HANKOW or when you 1ncreased the
-’?*force or thraughoub the camnaign? - . B - L R

A;-wThrou ht thecampaign both before and after the fall of HANKOW

Q. In what particular way: 3e destroying enemy1a1rnlanes or by destroylng
enemy ground objectives, or by destroying enemy troops, .or what?

A, In both respects--that is, in the destruction of Chinese air force and
in the destruction of land objects, and in addition,. for instance around
KUKING There were certain instances where our Naval aircraft were able to
rescue land forces which had been surrounded by Chinese forces, and part-—
icularly at wthe seige of NANKING, I think, that under my predecessoxn..
our Naval air force Qperated very effectively.

Q. Did the Naval air force encounter any ovmosition worth mentioning in
the air during this period? | '

A, Frdmichinése'air forces?

-Qm From any alr forces: ffom the Chinese or from the American Volﬁnteer Group.

A, No, I do not think that there was any onmosition worth mentioning.

Qe Did the Naval air force narticipate in the MANCHURIAN Incident ( NOMQNHAN
Incident ) during 19397

.Ai _Fttook no nart in the omerations,

‘Q; Did omerations in CHINA have any effect unon the Naval air férce¢train-

| ing methods or tactical doctrine?

A. 1 think there was no great effort on any immortant asmects of training
- +or tactics. ' | e . |

Q. Admiral, you have the renutation of being quite an authority on Chinese
~ affairs, and I would like to ask you to comment  enerally upon the situa-
‘tion in CHINA-up to thé veginning of the war with aMERICA. In otherx. words.
" What were the reasons for not mushing through to conclusion? Why wasn't
- Chaing-Kai-Shek: completely conquered?

A, Frankly I find it difficult to understand why I should get such a regpu-
tation as an authority on CHINA because I have made no particular study
of the subject; About the only connection that I had with CHINA which
the ordinary Japanese might no have, is thet I have done some reading

of Chinese classics, but those classics have no apnlication whatever to
the CHINA of today. Ll
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As rerards the reason for our inability to drive Chairng—Kai-Shek sut of

+ -CHINA prior to.commencenent of:the World War, I realized, as did others
-, in. .the Na¥y at the.time;: the desiranility. of brianging the CHINA affair--

Cra

CHINESE Incident—-to a -close at as early a date . as possible, but unfor-
tundately, owing to onposition from certain quarters, our desires were not

--realizea ‘and. I think that our inability to bring the CHINISE Incjdent

".ta-a close.&at an early: date was one of  the reasons that. 1ed up to the
Morld Wawa i - iz w0 fLwe o lE s o D

g ..'-a ™

-t

1

: lnl"c-

‘QF Ybu»spa&k'of*onn031tlon from;certsln quﬂrters., Wbuld vou mand indicating
.rWhat~those quarters.-werel ... s ot e e sT e

L]
L L S U "i' ‘a

affale of 1% dnstead . of .concluding 14T - «.:-o o5 ]

' gMore hhan could be reason&blv reallzed

‘..:.--. .l;::._ll: i 1 .ot‘- _u o 0 e I I '. - ' - e .. T-._‘ - f ‘r o~

Principally the Army circles
Col COIE: I wonder if it would be a faix question to. inquire. as to the
Admiral's oninion as to why the Army desired to make a long drawn-out

- ' i ., 4 .l.‘

My answer might have been sligshtly misleading: It iéﬁ'f.thét'the Army

- wantved .a longrprotracted ‘war, : I.-think that the difference between the

Army and the Navy'ln that respect was that the Army S. desmres or ambitions
in resmect:tvocthe CHINA:Incident Were sa: creat that they ctuld not be

gatigfied or realized. .. In.other words: I think. that it was reven un-

reasonable and that is the reason thﬁt it kept oh, dranslng on and on.

Col COuE Do you.mean us to;understpnd thﬁt the Army w%n ed to et too
nuch of CHINA. they weren't satlsfied when they had a reasonable amount,

; that thelm'ﬂmbithn wasgover—weenlnﬁu-th9t Lkhelr ambltlon was too great?

L
J v

wu}In answer;: to the questlon'qreviﬁualv posed Why qun t the Army able to

rea:ize the ambition in CHINA? Why .couldn't -the - Army Zadn - .a-.complete

victory? What factors stood in the way?7

“

Considering the exmanse of the bétﬁlefieid I think that'thé'ﬂrﬁ§ did not

Qe

{n-ll'

At

.-.Lo_;ri's..ticﬂl;.-suan‘I.‘.t;.:; 0 g o R B e 8 Rl aU S G

have enough manpower nor the mower ngceSSer to supnort it, behind it,
in the country. - - = :

; L]
' I T ‘.an

‘Logisticall. submort?:

i'l.i'

[Inijoint planning prior to the outbreak.of ‘war with AMEILCA, did the Army

ever make snecific promosals for bringing the war in GHIVA to a conclu51on?
Did they clearly &fine what thelr obJec+1ve*was after Whluh thuy would
cease hostilities?

l- P | 1*1 . & W 1.'1 ' W o ] - [ ._
a4 oo v am [ " LR T L % 2 ' L T = v K i N .I‘.

s uring. the . time .that - I was with.the fleet: in HINA, -the feeling in the

Arny as well as in the Navy was, -that thera should hot .be a war under -
taken with AMZIICA, so at that time, of course, the idea of b ringing the

-+ CHINESE: Incident ito a close under certain conditions .did mot ;come up

from the Army,

‘i

e m sorry,. but [k have g little diffilculty. in following that line of

.thDUJht Nelther the -Arny nor - the Navy :wanted war W1th.AMgnIGA;at that

time,, Do ‘you  mean,. then, that operations in CHINA were not ﬁushed as

. far as. they -might haV@ been Decause of the fear that 1% would precipi-

tat a war with AHERICA? R R ERE S, L P, e R SRR PR 4

“That is  quite posgble because particular attention wgs paid at the vari-
+ous fronts. not to-:commit breachégs.of rigzhts of third nartles eSpeclally,
I think--and ‘sieh was the actual order from, GQQ,ln Tokyo-and naturally,

- it. was.bound to ‘lead.to :less.forceful carrying dut.of @ncratlons than
.would :otherwise have becen the.case,.: - -

-
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Qe I'd like totzass on to the period nnw-where the Admirel became WIWISTER
OF THE NAVY: AT the time you took over the mosition, were you fiven any
snecific.directive to draww war nlans of any kind or did you initiate, -

during your tenure of o¢plce any vlanning in regard to operations arainst
AMgiICA? | s i | |

A, As you are doubtless already aware, the Jaﬁanesé Natry anhnually drew up
operational plans with imaginative enemies, and such plams would hHe drawn
un. in respect of every nation ‘that had a.Navv, but .never during- the time
that'I was MINISTZR OF THE NAVY did I receive orders for special plans to
be drawn up for ovmerations against either the UNITED STATES or GREAT BRITx

. AIN, nor did I myself draw un or give orders that they should be drawn
up, for the reason that it is quite beyond the competence of the NANY’Mln—
ister to draw up plans of naval operations, mhis is dlstinctly a function
of the GENERAL STAFF, e |

Qe And the Combined Fleet?

A. The GENERAL STAFF, and once a plan for operations is drawn up, 'the MINLSTER's
function 1is to get *he equipment . and the personnel necessary. My function
does not go Byond thu. .so ffar as operations are concerned. The line is
very distinctly drawn there. As I stated, at the time my principal concern
was how to bring the CHINESE Incident to a close and how not to make the
problem any larger than it already was, Se that every effort was belng made to

avoid further trouble with third powers,

Qe In attempting to bring the CHINA INCIDENT to a close, what steps did you
take and what forces opposed youf?

A, Referring to my last answer, I think it would Rave been most apropos that
it was the CABINET rather than the NAVY UMINISTER who was making every
effort to bring the HANOI dincident to a close,

Qe We have been told that, in general planning nrior to the outbread of war,
certain seements of the Armyv~-strong influences in the. Army~-proposed
that, in coadination with GERMANY an attack should e made on RUSSIA , and
that exnansion should Ye purely and simnly on the continent of ASIA, Would
vou comment on that? Do;you know anythlnh abnut thos e nlans?

A, If there was Buch a plan in any section of the Army, I was never aware of
it, and as a matter of fact, the second KONOYE cabinet sent its Foreisn
Mlnl ter MATSUOKAE to WUrone and during the trip he advised GEITANY not to
start trouble with IUSSIA, and on his way back, simed a treaty of Non-
Arression with RUSSIA: So eertainly, the policy of the Ceblnet was not
in that direction, 6 -

Qe What internretation, what apvraisal, did the Nawal circles plece unon the
MABCHUR IAN. INCIDENT of the early Fall of 19337 T

A, You mean the AMUX RIVER——

Q. Yes, how did the.Naval circles analyze that operation which was purely
an Army operation? Theymst have made some appralsal of it in Naval
circles: | | ' B 1

A, This took place at the time while I was still with the CHIVA SEAS fleet,
and the Naval ovinion at#the time socmed to be, thet it was a dlunder, .

Q. Did the Jananese Naval circles hold the opinion that the action was initi-
ated by the RUSSIONS or that’the local Japanese Army commander might have
touched off the conflict?

A, The only thing I heard was that the RUSSIANS had sterted it, but the reason
for the Navy looking unon our action there as a bdlunder was that .they used
an army where the question could have been settled through divnlonatic

chéannels,
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Q Durlng the time that you were Minister of the Navy, ‘were any efforts '
“made %o coordinate Army and Navy procurement and sunnlles under, one.as ency?

f ...i.. -
h NJ r’ J

R *No no sufdestlon was maﬁe fer unlflcatlon or 1edordinetion.

¥ L] [} b ‘
1 . 1 I‘I

11111

an: Did ‘any -0of the members of the Government or the Cablnet at that -time see
 the: need for a common nrocurement a;sency in drawing on the nation's
industrial resources?
A, No,  there was not,; and the reaeon was thnt the war scale was very much
smaller than after . the.Wbrld War started, so anparently the. necessity
~For such coordination ‘was not felt at.-the tine, Howéver, there was some
.~ -sentiment Pavorlng the strengthen1ng of the DEPARTI{ENT OF COHMEPGE & IN-
- DUSTRY ;. but that had not reached the stage of conversation kadime to the
v MUNITIOWS MINISTRY. Tnere was also some questlon of -the desirability
< . 'pf the idea of convertlnb ‘the DEPARTES“T OF AGICULTURE & FOlnSTRY to
. - somethinz ‘that misht be called the "FOOD'NINISTRV" Tut that also was
just stuff to make headlines.
Q. In anvnroving the imaginary plan for the attack on PEAﬁL HﬁﬁBOR was any
“serious thourht given by the MINISTIRY to. -an elternate plan of- drTVIHF
.. straght down into the SOUTHEENIRESQUECMS RTA, by-passing the PHILIPPINES
'"anﬁ not aﬁtackinw HAWnII on the wev? ' e

A bha :The "KOWOY“ cahinet throuahout malntained the stdnd thct war w1th AMEIRICA
‘ must be avoided at all n0581ble Qost It-wns for that reason thet the
Cabinet sought every n0ﬂ51ble rmeans oF reaching a satisfactory compro-
mise of some kind through (1nlomatlc ne;otlﬂtlons and that has reference
not only to the United States but also tn the NATHERLANDS,  We felt need
" 0f the resources in the South ?uuﬁﬁ wanted to cet that by ne;otlatlun
through dinlomatic channels, and %o tnat end the KOWOYE Cabinet dis-
natched Mr KO3IASHI, .then IIWISTgJ QF ITDUSTRY COIMERCE, to ‘the DUTCH
INDIES for neg otldmlons. The Third KOHOYE .Cabinet, when it flnally
came up against the demand, erlnninallj ‘rdm the Army section; that we
nmust engace in war with the UNITED STATZS, bhpought about the re31;nat10n
nf the Cablnct | hE ¥ . ke 4 : . :

& ldmlr l NAGANO Sa 1djth b there wAs A nlan te drlve into the- SOUTEnnF
.~ RESOURCIES AREA and bvébnss the PHILIPPINAS drawn up in 1941, I Just
wondered if thot nlan ever ceme te vour attention, and what was the
discussion nf the relative merit of one nlan as OﬂJuSGd to» the other 1n
case you did (o to war, in case,. you couldn t et o1l by dlelomatlc means
-k“nd had to ta ke tle reseurces? ’
. T I belleve that the d1scu531on you sneak ef took nlace after 3 left pffice,
.-after Oetober. W 2 sy’ ) ' g
Qe Durlnf rour term as NAVY MINISTER, what vnarticular 1tems d1d you hwve
trouble nroourlnhibr the Navy 1n th way of sunnlleS' ete. it & B

- " -' 3
.r .\f

[

A, The thing thet worriecd mevmoSt,‘l think; was oil. Althougnmwe did have
consiacrable stock on hand, internatlonal relations hH-.d.already been =
cut off, so that was the source of my gratest worry.

E L
L #-.

Q.,lweuld.ydu then con51éer that 011 wes the maJer Peadon why Jﬂnqn went to
war., -the need £or i1l 6 Y Sl

_____

Ay L dendt think thnt 1s the whole Story . but -I believe thqt wa s'one'lnf
: nortmnt reason. oy | Ry .MF' ' ‘

] -

' -

Q. In vmeouring oil suvpliles, ¥vAs the Army Jwt -as much 1nte“es ed or was '
. necullarlv*i Neval nrehlem?

llllll .
4 { Ll .

A. I believe the Army was greatly intersted because of the need nf aviation
nil, but mroha™ly not to the .same extent as. thc Navy because, after all,-
'S0 fa'es total quantlty'was concerned Bunker @il TAT exceeded aviation
0il, In qddltlan“bfcourse there was ereat need.for fuel oil for 01v1l-

lan ‘use,
AESTRICTED 4ol_g
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Were any plans drawn un, either by the NAVY MNISTRY or hy the ARMY & NAVY

MINISTRY jointly, .to fullv axnlolt--that is, %o fully attain the 6il, to
shin it, ta refine 1%, and mub 1t to final use-—incase yOou should f0 into
the SOUTHTIN RISOURCIS AZA?  Duritr - the time you were in office, were any
such mlang made, worked out in detsil, to exnloit the arear? R

No, there was no such program during the tire 'I wns Navy Minister. However,
since we had been etting some 0il from 30RNEO alre~dy and the refinery

canacity there wns not sufficient for needs, we used to brins crude dil to
JAPAN and refine it here. S

Then up until October of 1941 you had no detailed plans for 0pé}étin£‘
refineries and shinping o0il back to JAPAN in s reat quantities, etc,?

_Refining it there?

Refining it there or shipning it here and refining it here in JABAN, fore-

seeing an eventual control of the area by JAPAN?

None whatever, 5 SRR

Was any study made of the number of available tankers for SthUinr oil
from the area back to JAPAN? |

I not knéw.

In 1941 when--leaving out the question of attack upnon any particular

country--in making a mnlan, a war »mlan, on a thenretical basis as every

country does, was the question ff tapnkers to shin oll sunnlies taken 1nto
con31deratlon as a mpajor factor?

1 think the situation was that onersational vnlans of snch limited scope
as those prior to Octobher 1941 coul. be welltaken care of by the number
of Naval and Civilian tankers we had on hand.

In other words, the nlans that were drawn un were nmyrely and simply mplans
far military ooerations, and they did not visualize a cammaion where "there

would be an attrition of the tanker force which would have to be renlenished
hy continual nroduction here in JAPAN?

Yes, continual loss to submarines or airnlanes—awasta;e'Which would have
to be pnlanned for.by nroduction here in JRPAN? .

..The renlacement ﬁrogram as scheduled is nnde senarately each,ygar re-
-_”ﬂl cement of varlous cateporles thﬁt are 1ost

Who decides what the renlacement recoﬁstrﬁction p?ogram for tankers will be?
The NAVAL GENERAL LAFF,

And the office of the Ministry of the Navy has no connection with that
excent to apnrove it?

In addition to avwroving, he does receive reports as to the consultatlons
that lead up to the decision on the figures, '

- In the Naval building nrogram in September IQHO to October 1941, what was

the order of emphasis on different types »f Naval vessels--battleshins,
cruisers, carriers, destroyers, submarines, tenders, etc,?

That is, for one year nrior to the beginning of the war,

Yes, for one year wmrior?
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A, I think——I am not at all certbl fhﬁ £ tHTs Dt 1 thlnk“-thnt first and
'second nlances were taxen L bjhp £'§ and 91rcraft carrlers reéﬁectlvely,

Q. In that 0rde:+ébattieéhin$°firsf?rtlw i“ 0 INE R | '

As Tes, gar:iers second. v ) b
Qe  Do you.know what ordur-of prlorlty was flven to the constructlon of sub-
" marines? = : s 3 e
A, It was looked upon as being of considerable importance, but Jjust what_
| p@Sltlon.it took in rank i vould not venturé an opinion.

Q. Wns the building program, related to war planes as drawn up, for opera-
tions azainst the UNITED SVATES or against 3RITAIN or awalnst some other
foreign power? ‘'las this building program closely related 1o the respec-
tive war plans? ' e ‘

A. Tag,

Q. Was it .related to the DrOSprt of a war against the.UNITED STATES speci
fically? 4 ‘

A, Yes, I believe every year our building program was directly ligked up with
various operation programs we studied asainst the varinous ‘countries, =

Q. Why theniasn t the submarine %1ven a hlrher s,hﬂdlnf in the nrlorlty 1lst?

A, That is, 1f 4% was connected un with our plans,’

Q. Your wardlens., You will remember thet Aumlrhl NAGANO said you were to
hnold a nerimeter nd make any foes come to you, and if that were true;
‘would have to brin- supnlies over :reatHdlstPncLs. Why,_thun weren't
submarines given a high nrlorlty? ‘

A;"lhe onlv answer I° co n agive to ‘that is thnt Drimarv immortance was at-

“': t9cbed to tae’ larer tynes in ‘the Yuilding nrogran bpcausc such.types
were ordered by those in charse of omeration Ulans.

Q. Then I anm iven to understand that the Navy building program is decided
entirely by the men who make operational plans and’ the NAVAL MINISTRY

~has no power to alter that plan?

A, Of course the NAVY HINIS%jR ﬁds;ﬁower to demand chances where he sees
that such changes are essential, but gbnerally speaking, cC tegories and
tonnages © are determined onn the ba51s of 'the operation plans plus consid--
erations of material necéssary and available, international pﬁbltlcal
$;tuation, Qnd other“faqtqrst "

Q. Wes the Navy buildings »rogsram coordinated with the Amy building program?
In other words, was the Arm” t0ld of what the Navy building pro«ram was !
Wos there any review of »oth vrograms. by o common agency, by either the
NAVY HINISTAZR and WAR MIWISL # 'gittine to, ether with the Cabinet, or by
a special ard which reviewed the programs together

A, I don't understand what you'mean by "Army BUlldlnh Progran', 'f o

Q. The Army hes to construct certain weapons of warj they have to make tanks

and artillery nleqes and aarnlanes Just as the Navy has to make guns. and
shins and airnlanés? ””he*Natlon has 'so much in the way of constructlon
canacity:; it ‘8ah DUild &0 ‘mudh==the 1ndu“try of the couner can only ‘bulld
so much, Now was there_ any ooard at this time thnt took both programs

and reviewed tHém with the Ydéa of coordinating the two? .

<
. '
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A. Wherever déemed necessary a coordinated study would be made between the
two general staffs, but wnlike in your country,: our Navy builds wractic-
ally all of its vessels--around 80 to 90 nercent--in its own dockyards,
while the Xrnv ‘constructs their-own’ weanons in their arsenals; that, is,
un to the beginning of the war: so that the only*colllslon between the

- two might arise in the raw materials. Inr~case of necessity, consulta-

~ tion n would be Held between the two Eeneral staffs as regards.the fair
allocation of raw materials to bYe procured from .the DEPARTMENT.of COM*
MZRCE & INDUSTRY, -but such ecases were extremely rare, There might

. further further be “consultation betwéen the two servieces as regards

" the number of airplanes needed for a certain operation, of which the

 Armvﬂw0uld attain a certaln nercent and the Navy its percent, . Cooper-

" ation between the Wo serV1ces - furthermore, was effected. in coxstruction
of the Navy's rifle by the Army and the=consbruct10n by the Vavy of spe-
cial transnorts wnlch tbe Army needed L -

" (Notes Col COLE depdptéd at this tine, Interrogation continued. )

Qe I wonder if you would proeure for me a flow chart showing how-the plan—
ning for construction was done in 1940-41; that is, where the plan for

Na#al”vessels'originated in the General Stdaff? ‘

A, - I'11 see if such a chart can be nrocured from the Navy Devartment.

e Youse, that is a national prodlem: I want to know where a plan is
first drafted, where any revision is made, and where it is finally .
adonted: Where does it have to =0 before it can then he »nut into ex-
ecution? |

A, The building program, may I noint out, must be divided into two klnds-
the .weacetime program and the wartime »mnrogram., In the neacetime nmrogran,
of course, the officers have in mind an imaginary war, out in wartime,
the dhange from meacetime to wartime nmrogsram-is not made until the over-
ation has heen decided unon, |

Qe Well, I'd like to have an idea of the »rogsram in neacetime and then the

changes that were made: now the chances were maue snd how it wrs done
under the stress of war?

A, Yes, I think it can be worked out,
Q.  I wonder if the admiral could tell me at what tinme durin{ the war it

was realized that the tanker fleet was 'a critical vulnerable link in the
economny 7 N

A, That period came hefore l dssumed my nposition of resnonsibility as.
- GHIEF of the GEIERAL STAFF, so 1 don't know for ‘certain and cculd hard-
1y venture a fuess; but if£T had to nmake a miess I would say th-t it was

as soon as your alr oomalng “Lcane so heavy and we 1lost.so many tnankers
as a PBSIlt : | g’ - -

Q. Tankers as a result of ‘bomding? '+ p B AP RS U
He & tﬁnik as a résult‘of bdmbiﬂﬂ;7more‘sd than-ﬁrdm_%ﬁe aubmarines?
Q. More than from the submarlnes? Ar€ you speakin;: /Qf bonhln s other than
in the home islands? ' i o " - -

i

A, Yes, as far back as the time of GUADALCAIAL I think we lost many tankers
to your air fleet, * = + +o 7 o y
_Q, Going on %o the ner104 hen the Admiral became CHIEF of the NAVAL
GENERAL STAFF, I'd like hlm t6 zive me his estimate of the nilitary

situation at 'the time he took over that vpost and was charced with that
resnonsibility?

A, I took over from Admiral SHIIIADA just after wellost SAIPAN, In the short
interval between that and the 3attle of LEYTE, the war had already
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-+ -reacthed a very critical stagze, Our Dlan et that tlne was ..to" throw every- vV
thing 1nto the strugnle to defﬂnd LeYUE '

- -# - ¥ ol F .
r s - ERT
-, i" 'I { :

K Did you con31der the 1oss pf SAEEAN as extremely cr1t1ca1 as .the turning
| f,_eOLnt in the war? ”fjlfﬁ_,ﬁﬂﬁﬁ :"‘."

el -

2 As a.turninﬁ point I would place the loss of SAI;AN as second in innor-
" . tance to the Battle of MIDWAY, but -certainly one of the turning noints,
: " Annther reason for my so con51der1np is''that, through.lts logs it became
Ve ."Dossible for you to make air raids on 3apan pr0per directly from a land
Gl vase., Of course-you were in. a position to bombd Ja apan from the CHINESE
Continent, but against thot, defense was reletlvely easy, because we were
@given far greater opnoTtunity to- get information- in “advance, and there
i“fwae also some chance of 1ntencent1n€ ‘vefore you reached JAPAN’proner-
‘hut from the South, ﬁr1n01pally due . to. poor radar fa0111t1es,Jwe were
nst &ble to know of a ralé fron the South several hours in advance, for
instance-—it was only very short notice that we'd have of-raids. From the
South-—-and we were further exposed to the n0331b171tv of air ralds Tronm
two_directions; that is, 'from the Seuth as well as from the WESt. o

_ .Q. When the. nlans were drawn umn.. for defense of the P?ILI“PIHFS was. it done
| in the very beglnn;nb in Joint consultatlon-*l.e., thHe Army and Navy-—-

or did the Navy draw its*plan.and.the Army draw 1tS'elan ‘and they Just
out the two to ether? :

A, On the large points it was a joint draft jﬁt'dn’phéir_resneetive resnon-—
. Blbilivilesy senarate nlens. ' e R g

Qe Were hoth the Amy and ‘the Navy acreed on moking this a decisive stand,
esne01allv with re:ard to the use of the two alr forces?

i

A Ees,-the?e?was anéﬂreement of oninion on that-ﬂdint.

" Q, -The nex t'noint I am i7oing to. brlnh un is:a rather tenuous one, and I'll
" have to-do a.little exnlalnln to <set my woint across: In 191b the

Gormans had a flecet which they sortied out into the North Sea once and
had an engagement and then retlired, At ‘the end of the war thev attll
had their fleet intact 31tt1n" in harbors,.. JDuring this wa ~the Italians
had o fleet, sortied out a few times, then they put 1t JﬂCk in the har-
Hor, and the lariier portion of it was sunk My alrcraft—— ritish aircraft
mainly. I would like to know if those two historic exammles of what
hennens to a fleet that is merely held in waiting, you misht say, Had.

anything to do with the commitment of the fleet to an all—out engagement
b 6 the,PHIuIPPINTS? ‘ i . |

A, ‘It }pssible that the authorities concerned might have feared that our ...
fleet night meet the same fate as did .the- Germ:m fleet in the first!

World War:ond: the Itallan fleet in the.last -world War:; but I think that
1t wnuld be -a.mistake to say th t thos€¢ in comnand mnde the decision to
'send the complete fleet down there heeouse -of those two hlstorlcal in-
stances, hecause we must take into consideration the varidus attending
circumstances, nf which the most important in this particular case was
the difference in the characteristics of -the Deonle, the national charac-
teristic. I helieve that the fleet authorities decided to take that.
sten in the belief that they had reasonabdle chance$ for success, Un-—
fortunately, it so hanﬁened that because of radar inferiority and other

defects, on our side, the ultiiate result was extremely unfortunate..:. Does
~that answer your ques*ion? “

Qy Yes, I'd like to follow if by -one :question: 'Did the realization of the
strlklng power of the- alrnlane even at sreat ranges; influence the deci-
sion to get the fleet out and hﬁve it fighting o decisive engacement be-.
fore 'we could diswose oqur air forees. around -the 1slands?

% . L
[ ]
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In other words, did our realization of the strikins power of the alr-.
craft at longs range lead us to decide to fiht this Waval en. ahenent?

-
&

,Q. wvés ro ther thaﬂ keenlnb your fleet 15 B reserve 1ﬁ’wa1ﬁin;'1; the hoﬂe
1slands? ighi oL

A, No, I think the ldea was not such a passive one, that the decisinn 10
send them down there was more an active idea of gettin;; & striking oﬁporﬁ
tunity,

v.

Q. Under a condition that would ¢ive them a fair chance for success?

e Yes another factor which mlhhthhave led to . thlt de0181on Wfs tho faet
' that 0il supply bases down South .were closer than in JAPAN proper, £o
that it would be to the advantah o* tﬁe fleet to remaln as far Soutn

. as possible,

Q. What does the Adﬁiral conSidef to have bééﬁ.the decisive'féct5r'6r
factors in the loss of the PHILIFPPINA Battle? . i | | -

;A. 'The fleet engagement?

"i.Q.  The fleet our-landings, the whole thlnhu—Just an estlmate of what the_
| decisive factors were?

A. The 1oss of LEYTE,

Q. I wonder if you could give me an idea, not so much to physical fact of
the loss of LEYTE, but why did the- lose LEYTE? Was it a tactieal sur-
_prise on our part, was it ina®ility ‘to transport troons to LEYTE, was
it loss of carrier-hased airplanes? “het relative weight would you £ive
to all these varinus factors?

A, I think the »rincipal cause nf the loss of LEYTE was inabllity to send
reinforcements, - hut behind thnt there was one. important factor; the
difference in the viewpoint strategically.vetween the Army and Navy as
re;;ards future blans:; The Army, thinkine even after the loss of LEYTE
that they might successfully pursue their original LUZON operations,
whereas the Navy, once we had lost LEYTE, cave up all hone of carrying
out the LUZON operations.

Qe Was the sinking of transports in OXIOC BAY a decisive factorf? .They

were trying to bring transports across to LEYTE and many of those transp-
ports were sunk?

A, Yes, to some extént, Of course we didn't expect to be able to .send ,
relnforcements there through thot Bav without any losses: we expected some
losses; but we wanted to send more, and I think if the Army -had a- reed

with us, we mi¢ bt have Jeen aale to hold onto LEYTE for muCu lonzer than
we did,

Qe Am what time after the Admlral became CHIEF OF ST dld the N coﬁl
template bringines the war to an end and sucszest certaln plans of that sort?

VP B hav'éimﬁlv bé'safd tﬁrtrthé'dééiréfﬁd end war, should a favorable 0p-

portunity for it appear, was realized a considerpble time before 1 became

:_CﬁIWF OF THE NAVAL GmN“?AL SaAFF ﬂerhﬁps ‘=0ing back as far as the 3attle

o MIDWAY hut the idea of wantlma 0 end the honstilities because it
apneared thﬂt we could not nossibly escane defeat that idea was not
born until after I had left offlce. It is true not onlv of this war but
of any war that, not- nnly(for) the 'side acainst whom it is going adverse-
ly but $he side for whom the war is foing very favorably, the leaders are

~ constantly looking for an opportunity to bring it to a close if a favor-
able opwortuhity should arise, . That is a duty of leaders even before a
war is started--to have in their minds under what conditions and when wor
should bYe brouzht to an end if possible, '
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Qe. At no. time during your tenure. of .of fice.as CHIEF .of:the NAVAL GENE:RAL
: ‘SLAF“ ~ then, did the Navy favor a plan to bring the war to. an end on the
hasis of the announced terms of unconditional surrender?

“3

An e NO, I think that i t n&:ver Cﬂ.me up a8 a _pro'%Jle at a.ll i

Qe- . Does the Admiral know at what time the Navy Command began generally to
favor the conclusion of the war on the basis of the terms as agnounced?

| Ae 4 think that the quy oninion.did not:turn in that direction eyen to the

P W ‘very last. Bven the POTSDAL DEGLAAATION when it was first announced,

| ff"__;sounded so abstract to JOr NaVV'that 1t did nnt enter our minds anparent-
"« "1y as a concrete thlnh, end 1t'was only after some time had elapses that
a study of the terms began to be seriously made, ‘and oninion graduallv

,gh nged to the point where we became ready to accept o e g

Qe Then you feel that ﬁhé'Nary was in favor of continuing the war rizht up
to the point at which the RIPEROR made the decision to terminate the war?

4. ly undemtanding of the siwvnation was that all the “avy's forces~-on water
" ‘and land, an even among the young offigers in the NHVV Denartment--were
determlned to carryv the war throush the bitter end. The only exception
was in the case of the officers whose duty it was to considér and study
the implications of the POTSDAI! DICLAJATION, such, for instance, as the
.. NAVY [IINISTER who, K began %o consider the hOSSl“lll* "of terminating the war
r'Jﬂtnrou;h.uhe Poceﬁtance of those terms. '

 ‘Q¥' _N&s the Navv ﬁenernllv in favor of endln the-warvhen 1t did end or
0 would’ thev like %o hnve kent on fighting? fm. ¥ 3

By As.a Whole?,

P

_:i'lwell the COI'H“iand. of the Navv--the Naval C—ermrﬂl St ff“ nnd the Held Com-
' manders of the fleetb—uclnG of. tne Comblned Fleet, atel" -

A, ere they 1n favor of continuing the war—
Qe  Beyond August 157

This is prior to the Imperial Rescript?:

Yes:; after the Rescript was issued,of course, we know that that was the
end, but did they want; to ¢0 ahead, were they disapnointed in other words
'that they were orderﬁd %a StOp? e el B e

o

'l&.'_'Yés, 1 think that this was the case, that thaj COHSldeEd 1t thelr duty
' ' S0 éontinue u.ntll the EWE{O{ lSSqu. his ﬂESC""l‘Dt g

Qe .What effect.did the bombings of the:urban:areas-have on the Admiral's
e ‘i on1n1on gswuo wlen the war should come- %0 an end? ¢ ~ ‘

Ao While I was in office as CHIEF of the NAVAL GENZRAL QUAFF, your bombing,
' “”while.lt hqd done c0n31derable damage in spots; had:'not. ?reatyfeffected
_our nroductlon ca3a01ty.ﬁ Plans were ﬂlrtqdv onfidok for dispersal of
important production nlants 50 - thrt I felt: 2t the time. that we could con-
tinue’ production of weapons sufflclent to earry.on our..operations for a
long times HOchur 1% sQ turned out thnt those Qisnersal plans could
not ve smoothly arrled out, and  the effect of your hombhing hecame more
"and more serlous,__Whlle 00k1n= nck'upon it now, I mirht be able to say
‘that, as the result of the damage from bombing we should give un the

'_fl‘ht at a certaln tlme I could not have sald that 'or even hazarded a
QU@Sb at tne tlne Iuas 1n tle offlce. L -

Q. I would like to ask the ldhirél if he would tell me what he corsiders to
have been the most important: element to control during the war, the sur-
face of the land, the sea, or the &ir? Would he say that any one of those .
three was more imnor rtant than the others?
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A, Our officers have always proceeded on the idea that, in order to control
the land, control of the sea is necessary; and that in-turn, 1in order 10
control the gsea, control of the air is necessary, Consequently, the con-
clusion is, then, that air control is the mos?t . immortant, and to that end
we devoted our effqrts to develoning our gir foroe, ¢
I believe that our inability to accomnlish that object was one of the
leadin;; eause for our defeat, - - *

Q. Does the Admiral believe that if Japan had been ahlc to control the air
within the perimeter as circumscribed thet she could have prevented us
from advancing; with any of our forces into. that perimeter?

A, That is the perimeter down South.

Qe Well, yes: The one ontlined by that blue line--if he had .controlled
the alr.witQ1n that, ‘could he have'kent us out?

(Note:; The ™lue line" mentioned is descrlbed on a mav as one bezinning at
PARAIUSHIRO and extending S by E to 167° & 19° W (Bast of WAKE) then .
S by B thru TAONGI and 3IKAR then in a 1/b-circle througzh MALIOLAP,. . -
AINO, and MILI TO 1697 E 4° N (Southeast of EBON) then WSW 'to South. .
Goast of NEW 3RITAIN, W to NEW GUINZA, through the Central SAsnge of
NEW GUINEA, then & throuch TRANGAN, T L\"‘III’I"JAJ POZLAN-SERIATA, to-and
alongz the North const of TIMOR.) ; o g o

. .At least we certainly could have fourht a much mare fovorable hattle if
e had had control of the air throu-hout that perimeter,

Qe I wonder if, as a member of the S’“tZMA WAl COUICIL, the admiral knows

the background of eveats thnt took oltce 1nmedlatelJ nrior to. the Sur- ,'
render and 1f he could trace thoset S he v1ewed it “rom where he sat?
A, 1 cannot buoaufzze the SUPAAER MILITARY II" {333S are entirely independent
of the SUPIEIE WA GUIDAWCE COUWCIL, They made the decislon regarding
the termination of the war, The SUPAZI 131 COUNCIL differs from.the .
FLEET ADMIZAL COUNCIL in that there is an indirect relation between the
SUPREIE WAR GUIDANCEH COUNCIL and the HIPEROI; bu the SUPREIE WAR COUNCIL
serves as on or.;an for advising the EPERIOR only as & member of- thelr
respective services. A Naval membder of the SUPRHIE COUNCIL advises the

N

EMPEROR on purely Naval matters.

Q. And doesn't try to advise on mattcrs of a more general Vational concern?
A, No, his advice is not asked.

Q. I think that more or less concludes the series of questinns, I wonder
if the Admiral has any comments he'd like to make or any opinion he'd
like to ‘add?

A, No, there is nothing in particvlar that I would like to comment on,
END OF INTEXIOGATION
Special Note: Two appendices, not available at the time of reproduction of

this 1nterro ration, will be added at a future date and should ve taken into
consideration when referring to this paper., They are:

A, Admiral OIKAWA's renly to Col POTTS (»Hrepared by Cant YOSH IDA)IL "Draftlinge.

Revision, and final determination of shipbuildines program in the Yapanese
NaVJ." (SGC afﬁ L1l 6% interVIew.)

B, Table showing transition of Naval War preparations during 1941,
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Adm1ru1 OI AWA‘S reply ta Colongl Potts
(Prenhred.bv G;Dtﬂln YOSHLJA)

r -8 o | .

He Drdtlnh, revision hnd flnql determlnatlon of shipbuildLn& program in
the Japanese Navy,

l'

N e Il e it g e AT o
1'“ The Nawal Gener al Stﬁf ﬁremares -8 draft @f tnu shl'obuildlnF nrufram

on the'baszm of fleet .operational - demands, - -Thig: draft ig- subpitted to, and

preliminary discussions thereof are held with, the Navy Department (Bure au
of Miditary Affairs). I S R T,

2. - After  the. dureau of 1ilitary £fairs, Navv‘Dcoartmpnt has - examiﬁéd with

the various denartnents whlch arae resnon51ble for .the execution of the nrogran,
such matters as the materials in stock and their sunﬁlv nrosvects, the

. engineerin;; problems. involved,  shipyard can301ty,“etc.,,¢urthur study is made
of thﬂ PrEOZram.: Iy the kaval G@neral Staff and. the Navy: Department Jointly
from the sthdn01nt aof . .the relative fa0111t"_o¢ execution Qf  the. varlous
su;gastlons made tne ”dV&ntﬂwVS nd dlsadvantﬂ;es 1nvolved ‘Btc,

'

"
'[l

B Formﬁl 6901310n on the n“onram 1s made oy discussion betWLéﬂ the
Chief of the Navel Genernl Staff and the Navy Minister, (Prohlems involv-
in,: minor revisions of the nrogram are sometimes dismosed of by discussions
- between the Demuuy(hleF of the Waval Genered Stoaff. and; the Vice Hinistex,

" or Setwoan sectional heads,.) . - L » -

.4. The, Bureau of Milityry Affairs, -Navy. Denartment,. draws up a nlan, o 4
the e;ecutlon of the sﬁlnoulldlnf'nro*r“m as amonted . pd after exanining

it Wlth the varicus: sectlons concerned, ;subnlts it to. the: Navy Minister for
apnroval

J5 The Navv Mlﬂ’Stbr subn1ts the Dlnn af chcutlon as anﬂroved bv hlm t)
the Chlef of Nayﬁl General ‘Staff, (Thls steﬁ constitutes the final adootion
of the Sthbulldlnp prcgruu to bo euecuted ) The Navy Hinister &t the saome

tlme 1ssues the necessary. dlroctlves Dy the varlots secti>ns resnonsible for
the ekucutlon of the prOfram.

’.. 4
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