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CHAPIER 1
geaneral Hules

Avtisle 1 : This associstion shall be ealled the Special

Wards Council.

ivtiele 2 : Thés association shall be organized by specilal

wards.

Artiele 3 : This assceciation shall estabilish its secretariat
in the Chiyodea Ward Office at No.2, 2-chome,

Kands Kishiki-cho, Chiyeda-ku Tokyo,

Article 4 : The purpose of this asseciation is te comneet

and regulste eack special ward and to expect To

develop each other.

Articie 5 : This asscociation shall carry on those WOTKS &S

bellow, in order to fulfil the obleet of Art. 4.

(as. Those affairs concerning the investigation and

anl public enterprises.

study of the finance, office works,

(b). Those affairs concerning the coennection with the

Cabinets; Tokyo Metropelis, and other public entitlies.
(e). Those affaires as to hold the lecture meeting,

the study assccistion, and the exhabition ete. for the

purpose of promoting the autonomous sysiem.

(d). Those affairs conedrning the publicaticn of
sovernment organ papers; that of other books jand the

earlier report of the varieus dralts.




(e), Those asffzirs concerning the management of its
nalil.
3 g I Other affairs reguired to meke the end fulfil,

Article & : Thoss ﬁﬁcua given bellow shell be dfsposed in

this associetion.
President —«---~ one (1)

within five (%)

within two (2)

Article 7 : The manager snd directer shall be voted to each
other among mayers of specizl wards,snd the

precident, among managers,

Article © : The Precident shall be the representative of this
agsociation and shell govern the works of assoel-

atieon,

2. Vhen any accident happened orn the precident

or absence of the precident, the manager, whonis

appointed previously by the precident,shsll execute

the duty.

e
3. The manager shsll aasiltAprocidcnt and

transact the works of assceiation.
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Article 5 : The term of orﬁeoﬂurmzcrs
s fEL ;..» -""*-
be an year, but the dsesdr M shall

be approved.
2. The term of office of officer who iz elected

and iirccters shall

with the substitue shzll be the ramained term

of predecassor,

3. The efficers shall execute thelr duties

untill their sucfessors are sorwn in even though

expire the term of effice,

" Article 10 : In case that the precident approve expecially

an adviser or & counceller shall

its mosoity.

be posted, from men of knowledge anw experience,
through the dieision of managers' meeting.

Article 11 : The necessary stuff of this sssoeistion shall

be appointed or discharged by the precident,

CHAPTER Jai
Geperal desting

Artiele 12 : The genersl mesting shall be an ordinal one and
special cne. And the ordins]l meeting shall be
called out before cne (1) month of the beginning

of each financisl year: and speecial meeting,

any time recognized its necessity. by the precident,

Erticle 13 : The general mesting shall dségide those affairs,

excepted those previded by speecial rules,
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(a). Affairs econcerning the plarn of enterprise of

gach year.
(b). To determine the budget of revenues and SXpenses

of ssch year.
{e). Te recognize the report of settlement.

(4). iffairs concerning the method of supervising and

menaging the funds snd the reserve funds,

Article 14 : Especially indicgted sffairs among those, belong-

ing to the power oi the goneral meeting shall be

sble to be treated in the managers' couneil.

grtiele 15 : The summons of general meeting shall be informed

at least untill the day before five days of

b
btgginning/{the 1etter with the noted affairs

of the counecil.

fhe chajrman of general meeting shall be the

Article 16 :
precident or the manager who: the preéidcnt

sppointed.

Article 17 ¢ Execepting the gpscial rulegs in the provisions,
the general meeting shall be not able te begin

the conference uniess half of menbers present,

gsions

Article 18 : BExcepting the speclal rules in the provi

the resolution of general meeting shall be

gpproved by more than half members., In case
thet the number of the consent and negation is
gshall deeide.

equal, the preecid ent




Article 19 : Within twe months sfter the end of each fiscal

year, the precident shall ask the recognision
of account with the inventory of property;

balance sheet, the report on the managemsnt of
enteryrises, and the written opinion of directors.

Artiele 20 : The managers’ ,council shall be called out by

the precident.

Article 21 : The mansgers' couneil shall, exeepting the
special rules in provisiens, decide those
affairs as bellow:

(a). To determine the draft thast shall be asked to
the genersl meeting.,

(b). Affairs concerning the supervisien and manage-
ment of the fund and the reserve fund.

(e). Te determine the necessary affgirs as to enforee

the business rules and other provigions,

(d) Affairs the precidant approve the necessity.

Article 22 : The managers' meeting shall not be able to

epren the conferenee unless half or up of members
present,

Article 23 : The resclusion of mansgers' council shall De

dgeided by more than helf numbers of mansgers

present; and in cease the number of consent and

negation is equal the precident shall dgpide,
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(a).
(b).
(e).

(a).
(b).

(e).
(d).
(e).
(£).
(g).

(h).

Article 25 : The property of this assoeiation shall be formed

SHAPTSR Y
, conference

Article 24 :+ In this ssscecistion those conferences, as dellow,

ghall be established.

:a.. | s . ".. ' y

b 4 I E

The Mavors' Conference.
The Vice-Mayors' Conference.

The Revenue Officers' Tonference,

ihe Orgean of RBesolusion:
The Conference of Chairmen of Ward Assemblies.
The Conference of Chairmen of Committee of
expanding the Autonomous Power,

The Conference of Chairmen of Finaneial Committee

The Conference of Chairmen of Welfare Committee.

Beondtile:. Committee.

The Conference of Chairmen oi

The Conference cof Chairmen cof Eduecational Committes.
The Conference of Chsirmen of Construction

Committee,

The Conference of Chief geeretaries,

The organizstion and the management of above

conferences shall bde provided separately.

by those as bellow:
o




{a). The co~operate money.
(B).

The income of enterprises.

(c). Bupplied money snd contribution.
(d). Other incomes.

Article 26 :

The expenditures of thisz assoeistior shall be

on the property.

Article 27 :

The fiscal year of this conference shall begin
on April 1 of each year and finish on Mareh

31 of next year.

Article 28 : If there is any surplus fund money st the end

of each fisecal year; it shall be cerried into
the fund, But a part of it shall be able to

be carried forward to next year, and to be

usead.,
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Sdited Dby

ths Seeretariat of
Speecial ¥Wards Asgsociation




I, HISTORX
of SPECIAL WARD

:}n.Tokye metropolis, fifteen wards had come under
oxistence in 1878 irn accordance with (un, ¥erd, Town and
Village Formstion Law;, in 1879 ward assembly were established,
and thus began their functions as t-e loeal autopomous entity.
As the result of the enforcement of the muniecipality system
in 1889, Tokyc clity was formed in the ares extcndoﬁ over
By the referm of the municlijal system in 1911,

15 wards,

the wards were suthoriged te have the judieial personality,

succeeding twenty years.

As Tokyo city amalgematec the adjoining 82 towns or
villages and divided these new area into 20 wards in 1932
number of wards in Tokye ¢ity wes increased e 35.

Further, aftef Japan had broken out the Yorld Var 11, wards
were degrade to just one of tThe gdministrative districtis
in Tokyo municipal with the enforcenent of Tokyeo Metreopclis

System as the result of conbination of Tokyo Munieipal and

Tokyo Urban Prefecture 1in 1943,

Pastwm®, in 1946, by the great {dea of dscentrslization

of power depending on the demoeracy, the municipal systems

vere revised accerdingly, that is, wards have Decoms To |

be recogniged as to nave DOWersS of leving taxes and issulng
sonds in sddition to thelr powers authorized by concerning

regulations te handle thogse affairs which come

laws snd

ander their powers as well as their suthorities for handling

those affairs that were dispose oi until that time,




Other than that; it made declided that the hesds of

wards were 8lected by popular vete, In order to meet the
changed distribution of population in Tokyo that happened

a5 the result of the wer damages and some other new situ-

‘ﬁtions; and 2180 to expedite the rehabilitation of the
i the establish-

?ttrovolia ag well 28 to set up the basos

ment of self-governing power utilizing the suthorized wards

powers thst were expanded witn the revision of the metro-

polis system, sabolition, astablishment; divigion or

smplgamation was made in the boundaries of eity in 1947;
and thus 35 wards were readusted to 22 wards., The existing
number of wards in Tokye is 23 including the recently in-

creased cone.,

4s the result of the enforcement of the loecel avtonomy
law which was enforced wit: the enactment cf the new coneti-~

tution of 1947, the power of ward was 30O much expanded as

teo enjoy the status of perfectly autonomous entity as special

ward.
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The speecial ward is, depending en the Loecal Autencmous
Law, the sutonomous entity which is existing oenly in Tokyo,
in present Jespan. Exeepting s special point, those provi-
sions in regard te a city shell be applied to the syeclal ward,
: That is to say, & special ward has a head Deing voted by ﬁhe

giaaierbly: = power to transset the publile

weard inhablisnts:

office works; and the power of feving taxes and issuing bonds
(at present, being restricted by metropells).

Therefore, & specizl werd is & foundamental local bublic
entity as well ss e city, town, or village, and the power

ig slmost same to that of city.

o There is sliso the ward system in five big ecities (Osaks,
KXvoto, Nagoya, Yokohamsa, and Kobe)., Those wards, however,
are just districts for the convenience gake of administration,
so they have ne assembly there, A chief cf each distriet 18
iust 2 city efficlial who 1S appointed by the mayor of ¢iity:
and has the power only te treat the municipal works in his

district accepting the order of mayor.
The ward in five bdig eity is just an administrative distrie®,

sSOome

but the special werd iz an sutenomous werd. If we see

sort of =pecial ward for instance, we may think of "the Hetro-

politan Borough"™ in London.
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The speeisl werd is, depending on the Loecal Antonomous

Law, the autonomous entity which is existing only in Tokye,

in present Japan. DExeepting a special peoint, those provi-
sions in regard to a ¢ity shell be applied to the special ward,

v That is to say, & special ward has a head being voted by the

ward inhabitants: 80 bly: s power to transaet the publie

office works., and the power of Je@ving taxes and issuing bonds
(at present, being restricted by metropelis).
Therefore, & specisl werd is s foundamental loeal publie
entity a& well as e city, town. or village, and the power
is a2lmost ssme to that of city.

Thare 1 also the ward system in five big cities (Osaka,
Kyoto, Negoys, Yokohama, and Kobe). Those wards, however,
are just distriets for the convenience sake of administration,
gso they have no assembly there, A chiel of esech distriet 18
just 2 city official whe is appointed DY the mayor of city,
and has the powser only to treat the municipsl works in nis
distriet accepting the order of mayor.

The ward in five big eity is just an administrative distries,
but the specisl ward is an autonomous ward. II we see some

sort of speecial ward for instance, we may think af "the ¥Hetro-

pelitan Borough® irn London.




As mentiocned sbove; the special ward hess besen given an

almost ssme power to thst of clity in original prineiple

, - ag a Toundsmental leeal publie entity by enforeing the Leeal

Autenomous Lew. In line with this, the metropolis has

bscome a complexed loeal publie entity, not s foundamental

one comprehending cities, towns and villages;, as well es

the Do, Urban and Prefecture.

Accerdingly, the muniecipal works for all practical purposes

among those publie works having been executed by the netro-

pelis up to present, might be entrusted to the speclial ward

shortly after the enforcement of Local Autoncomous Law.
But the metropolis does not eRly carry on these matters but,

in its recent state., more apdé more wish to force the centre-

This fact must be in the reason thet all directers of

métropolis still does not realize new current of period what

the foundamental prineciple of netional poliey iz on the

—n Wy

decentralism, and z2lsc in the reason that knowledges of

the people, who execute this Rew system, are still remained
in eld fashion.
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ATthough a speeial ward has the power to treat the

official works ar well ss the ordinsl m@hiecipality in the

foundamental prineiple, has not any autonomous nower of
laving taxes on present laws. Therefore, a special ward
can not perfectly execute various public works that the

inhabitant are expecting.

At present, a speeciasl ward is transacting those fecllowe
ing peentlior works (avtonomous weorks) snd committed works

(entrusted to execute by the metropolis).

L. Zdnucations]l ¥orkes.

fhe management of Kindergartens, Primary. and ¥iddle
scheols; the Libraries; the Play-grounds, the all sorts of
Studing Associations and otherse.
2. Civil Engenesring Vorks.

ihe malntenances and reparences of roads, planting and

maintenance of the street trees, and street lamps: the

management of medium and small parks.

1. Welfare Yorks.

“he Dally Protecticns; the Child Welfare, the Proteetion

of the depended persons,

4, Lecrnomie Yorks.

Sharing the Rationfing Goods, the Promotion of Commerce

ané Ilndustry.




5. Census Registration Vorks.

6. Workes of Collecting taxes.

ihe Cellection of werd and metropelitan taxes.
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The area on which special wards exist, are forming
the greatest city of Japan. But any municipsl organizetion
does not recognize to let special wards take a part of, in
fact., Therefeore; 23 special wards asre forming this Speciasl
Wards Agsceciation for the sake of developing the power of
gack others and keeping each benefit. The organisstion is

given bellow: (the provisions are given in another papers)

The Special Vards Assoclistion:
1. Executive Organ
(a) The lMayors' Conference.
(b) The Vice-Mayors' €emference.
(¢) The Revenue Officers' Conference.

2., Resclution Organ:

(a) The Conference of Chairmans of Ward Assembly.
(b) The Bonference of Chairmsans of Conmittee of

expanding the Autconemous Power,

{e) The Conference of Chairmans of Financial Committee.

of Chairmans cof Constriuction Conmittee.

(d) The Cenference

(d) The Conference of Chairmans e¢f Educetional Committee.

(f) The Conference of Chairmans of Yelfare Committee.

(g) The Conference of Chairmans of Economic Committes,
(h) The Conference of Chiefls of each Ward Secretarist.




