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What we said



Background: Healthy teams deliver better products

● How can we best support the delivery of quality software?

○ Learn how to measure team health; establish baselines

○ Identify areas for improvement at team and organizational 

levels; implement improvements

○ Balance supply and demand of TPG services; focus on force 

multipliers and TPG growth



Objective Measure of success Dependency ETA

Provide dedicated process 
support resourcing to Analytics 
Engineering and Research 
teams

Hire one agile coach Recruiting, Analytics End of Q2

Socialize potential of health 
check survey for team and 
organizational improvement

Publish Q1 health check survey 
results and share with 
management

EMGT End of Q2

Improve upon and increase 
participation in health check 
survey

Deliver health check survey to 4 
new engineering teams

Desire of additional 
teams to participate

End of Q2

Support improvement of team 
processes beyond teams 
receiving dedicated support

Conduct a structured team practices 
workshop with the Mediawiki Core 
team

Mediawiki Core team Beginning of Q2



What we did



Objective Measure of success Dependency ETA Status

Provide dedicated 
process support 
resourcing to Analytics

Hire one agile coach Recruiting, 
Analytics

End of Q2 Done

Socialize potential of 
health check survey for 
team and organizational 
improvement

Publish Q1 health check 
survey results and share 
with management

EMGT End of Q2 Done

Improve upon and 
increase participation in 
health check survey

Deliver health check survey 
to 4 additional engineering 
teams

Willingness/desire 
of additional teams 
to participate

End of Q2 Behind, in progress; 
will be complete 16 
Jan, 2015

Support improvement of 
team processes beyond 
teams receiving 
dedicated support

Conduct a structured team 
practices workshop with the 
Mediawiki Core team

Mediawiki Core 
team

Beginning of Q2 Done



What we learned



● Participating teams find great value in the health-check survey 

● Teams with dedicated TPG support feel they have increased 

effectiveness, productivity, and follow-through

● The TPG is neither structured nor staffed to fully support ‘top 5 

priorities’

What we learned: Teams find our work valuable



Metrics and callouts



Metrics and other key accomplishments: We are in 
demand

● Teams receiving dedicated support: 4

● Teams participating in health-check survey: 9

● Teams receiv{ed,ing} informal coaching: 7

● Teams seeking further/future support: 6

● We merit a quarterly review!

● Supported navigation of rapid growth in mobile department



What others are saying

“By having a scrummaster focussing on making sure that my team 

is getting what it needs out of its process in order to be [the] most 

effective it can be, I am able to focus more tightly on purely product 

related things without having to worry about process. This is 

absolutely instrumental to me.”



What others are saying

“[TPG support is] instrumental in helping my development team 
focus and collaborate . . . [the support] ensures that we stay 
organized around our commitments to our stakeholders.”

“[After receiving dedicated coaching support from the TPG,] change 

in the productivity of the team was immediately evident .”



What others are saying
“Our Scrum Master has supported the shape of mobile work at the 

WMF as it evolved rapidly in the past year. TPG has provided direct 

and indirect support for the formation of entirely new teams . . .  

Without their help, the process would have been much more chaotic 

and disruptive, but with their help the process was decoupled from 

the work/output and the velocity of mobile work as a whole did not 

suffer.”



What’s next



● A continuation of the same themes from Q2

● Team retreat after all-hands/dev summit

● Establish meaningful metrics for measuring our efficacy to 

inform our future goals

● Remaining flexible pending C2A

Background: Continuing to evolve



Objective Expected impact Dependency ETA Status

Hire agile coach for MW 
Core team

Improvement in team health Recruiting, MW 
Core team

End of Q3 In progress

Publish Q2 health-check 
survey results and share 
findings with EMGT

Identify one area to focus on 
for organizational 
improvement

EMGT Middle of Q3

Deliver health check 
survey to all software 
engineering teams

Established baseline of 
team health for all software 
engineering teams

Desire/willingness 
of additional teams 
to participate, 
resourcing of TPG

End of Q3

Conduct structured team 
practices workshop with 
Fundraising Tech

Improvement in team health Fundraising tech End of Q3



Asks

1. Help reduce anxiety within engineering around the ‘Top-5’ model

2. Help us fill our open reqs; evangelize our work to your networks



Appendix






