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Background:

e How can we best support the delivery of quality software?

o Learn how to measure team health; establish baselines

o ldentify areas for improvement at team and organizational
levels; implement improvements

o Balance supply and demand of TPG services; focus on force

multipliers and TPG growth



Objective Measure of success Dependency ETA
Provide dedicated process Hire one agile coach Recruiting, Analytics End of Q2
support resourcing to Analytics

Engineering and Research

teams

Socialize potential of health Publish Q1 health check survey EMGT End of Q2
check survey for team and results and share with

organizational improvement management

Improve upon and increase Deliver health check survey to 4 Desire of additional End of Q2

participation in health check
survey

new engineering teams

teams to participate

Support improvement of team
processes beyond teams
receiving dedicated support

Conduct a structured team practices
workshop with the Mediawiki Core
team

Mediawiki Core team

Beginning of Q2







Objective Measure of success Dependency ETA
Provide dedicated Hire one agile coach Recruiting, End of Q2
process support Analytics

resourcing to Analytics

Socialize potential of Publish Q1 health check EMGT End of Q2
health check survey for survey results and share

team and organizational with management

improvement

Improve upon and Deliver health check survey | Willingness/desire End of Q2

increase participation in
health check survey

to 4 additional engineering
teams

of additional teams
to participate

Support improvement of
team processes beyond
teams receiving
dedicated support

Conduct a structured team
practices workshop with the
Mediawiki Core team

Mediawiki Core
team

Beginning of Q2

Status







What we learned:

e Participating teams find great value in the health-check survey

e Teams with dedicated TPG support feel they have increased
effectiveness, productivity, and follow-through

e The TPG is neither structured nor staffed to fully support ‘top 5

priorities’






Metrics and other key accomplishments:

e Teams receiving dedicated support: 4

e Teams participating in health-check survey: 9
e Teams receiv{ed,ing} informal coaching: 7

e Teams seeking further/future support: 6

e We merit a quarterly review!

e Supported navigation of rapid growth in mobile department



“By having a scrummaster focussing on making sure that my team
is getting what it needs out of its process in order to be [the] most
effective it can be, | am able to focus more tightly on purely product
related things without having to worry about process. This is

absolutely instrumental to me.”



“[TPG support is] instrumental in helping my development team
focus and collaborate . . . [the support] ensures that we stay
organized around our commitments to our stakeholders.”

“|After receiving dedicated coaching support from the TPG,] change

In the productivity of the team was immediately evident .”



“Our Scrum Master has supported the shape of mobile work at the
WMF as it evolved rapidly in the past year. TPG has provided direct
and indirect support for the formation of entirely new teams . . .

Without their help, the process would have been much more chaotic

and disruptive, but with their help the process was decoupled from
the work/output and the velocity of mobile work as a whole did not

suffer.”






Background:

e A continuation of the same themes from Q2

e Team retreat after all-hands/dev summit

e Establish meaningful metrics for measuring our efficacy to
Inform our future goals

e Remaining flexible pending C2A



Objective Expected impact Dependency ETA Status
Hire agile coach for MW Improvement in team health | Recruiting, MW End of Q3 In progress
Core team Core team
Publish Q2 health-check | Identify one area to focus on | EMGT Middle of Q3
survey results and share | for organizational
findings with EMGT improvement
Deliver health check Established baseline of Desire/willingness End of Q3
survey to all software team health for all software | of additional teams
engineering teams engineering teams to participate,
resourcing of TPG
Conduct structured team | Improvement in team health | Fundraising tech End of Q3

practices workshop with
Fundraising Tech




1. Help reduce anxiety within engineering around the ‘Top-5" model

2. Help us fill our open regs; evangelize our work to your networks






Focus area

Releasing

Process

Code quality

Value

i

Destiny

Open source .
citizenry

Findings/trends

Folks who rely on the regular release train/deploy cycle are generally doing well here.
Teams who release code outside of the regular release train/deploy cycle not have a much harder time, sometimes due to things beyond their control (eg for mobile apps
coping with iOS store issues)

Everyone wants to see their process improve; looking for ways to better work asynchronously, and generally wishing to have greater clarity and transparency (internally
and externally)
Teams with dedicated TPG resourcing feel the most positive about their process

Legacy stuff is getting everyone down! Lots of technical debt and teams are struggling to figure out how to cope with this
Folks generally feeling better about more recently developed code. Teams are generally increasing test coverage, documentation, refactoring

For the most part, teams believe their work is valuable and valued
Some concerns that not enough value is actually being delivered to the people who need it the most

Everyone wants to go faster
General complaints around too many interrupts and too much context switching
Teams recognize that some of the things slowing them down are outside their inmediate control (eg collaborating with other teams, organizational priorities, etc)

General sense that the teams’ purposes are well understood

Teams generally feel like they are having fun and enjoy what they do
In some cases, remote folks expressed they have less fun and more pain than their collocated teammates

While generally very positive, there were mixed results in this focus area
Some folks feel like there hasn’t been enough time to pursue the things they want to learn independently (e.g.not enough time to do things like go to conferences came up
from some folks across multiple teams)

Teams experience too many external dependencies and feel like they can’t get them resolved quickly

Teams share a sense that things often go sideways that are outside the control of the team that they can't get resolved
Teams share a sense of difficulty in escalating problems/blockers/etc externally

Teams share a sense of ‘always waiting'

Teams share a general sense that they have more autonomy than they would in other workplaces; however there is a prevailing sense that things that may not feel
appropriate or valuable get pushed on teams against their desires/wills
Teams share a sense that it’s difficult to get external buy-in on things the team wants to do

This focus area proved awkward, there was not always enough time for this conversation to really play out
Results were really mixed



Coaching

Team mgr or Dedicated and/or

Team contact support? Survey? |[Collaboration? |Workshop?

Mobile web Tomasz Kristen yes

Mobile apps Tomasz Kristen yes

Mobile collections Tomasz yes

Analytics eng Toby Grace yes

Analytics research Toby Grace yes

MW core Robla 8D yes Q2

Core features Tomasz TBD yes yes

FR-tech Katie Horn yes yes Q3, Q47
Tomasz, James

Editing F

Release/QA Greg G yes Q3?
Carolynne,

Zero Tomasz yes

Language Runa yes

Multimedia Robla

Services Gabriel, Robla

Parsoid Robla, James F

Tech ops Mark B

ECT Quim yes

Community Engagement [Rachel yes

UX Design Jared, Abigail yes




