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Speakers and Agenda
Presenters will be:

● Michele Failla
Senior EU Law & Policy Advisor at 
Wikimedia Europe

● Rebecca MacKinnon
Vice President of Global Advocacy at WMF

● Costanza Sciubba Caniglia
Anti-Disinformation Strategy Lead at WMF

You will hear about:

1. Introduction
2. The Wikipedia Model
3. How People Edit Wikipedia
4. The Wikimedia Ecosystem
5. Movement Governance / Content Moderation
6. Disinformation Challenges and Strategy



Introduction



 Wikimedia Foundation (WMF) & Wikimedia Europe (WMEU)

A preliminary clarification on the distinction between the two entities and their 
respective roles.

Wikimedia Europe (https://wikimedia.brussels): non-profit association (AISBL) 
advocating for free knowledge, access to information, and freedom of expression.

Wikimedia Foundation (https://wikimediafoundation.org): service provider/host of 
Wikipedia and other collaborative projects for free knowledge.

Wikipedia (https://www.wikipedia.org) –> VLOP designation (the only not-for 
profit) under DSA rules.

https://wikimedia.brussels
https://wikimediafoundation.org/
https://www.wikipedia.org


The Wikipedia Model
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What is Wikipedia?
Online encyclopedia:

➢ Collaboratively edited; 

➢ Multilingual (more than 300 languages);

➢ Free (access & sharing - CC licences);

➢ Non-profit, public interest project;

➢ No advertising & no tracking of people or sales of data;

➢ Created, maintained, and run by volunteers (e.g. content 

moderation).



Key Statistics

➢ 0 ads

➢ 2 edits to Wikipedia every second

➢ Over 61 Million articles across over 300 languages

➢ The only non-profit VLOP

➢ Average monthly active recipients of the service, in the EU region 

over prior 6 months (Feb. 2023 - July 2023): 151,088,000



How People Edit Wikipedia
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Important rules

1. Wikipedia is an online encyclopaedia (encyclopedic content - no 

dictionary; no means of self promotion; no publisher of original 

thought, not a blog or a repository of links);

2. Wikipedia is written from a neutral point of view;

3. Importance of sources & their citation;

4.  Wikipedia is free content that anyone can edit, use, modify, and 

distribute;

5. Editors should treat each other with respect and civility.











Reliability & Verifiability

“Articles should be based on reliable, third- party, published sources with a 

reputation for fact-checking and accuracy. This means that we publish the 

opinions only of reliable authors, and not the opinions of Wikipedians who have 

read and interpreted primary source material for themselves.” – WP:RELIABLE

“Verifiability means other people using the encyclopedia can check that the 

information comes from a reliable source. (...) All content must be verifiable. The 

burden to demonstrate verifiability lies with the editor who adds or restores 

material, (...)” - WP:VERIFY











The Wikimedia Ecosystem
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A specific Wikimedia project. 

The largest Wikimedia project 
(content, editors, readers).

The world’s largest and most 
famous crowd-sourced 
encyclopedia(s). 

Umbrella term used for:
● Individual projects (e.g. 

“Wikimedia Commons”)

● A non-profit (the Wikimedia 
Foundation)

● A social movement (the Wikimedia 
Movement)

● People in the movement 
(Wikimedians)



Wikimedia Foundation

★ Provides the infrastructure for free knowledge.
★ Hosts Wikipedia (free online encyclopedia, created, edited, and verified by volunteers around the world).
★ Hosts other community projects (Meta-Wiki, Commons, Wikisource, Mediawiki…)

Wikimedia community developed 
processes, policies and guidelines, 
which editors adhere to when 
making edits.

These policies and processes 
ensure that neutral and reliable 
information is added with relevant 
sources.

People like me and you keep 
Wikimedia projects accurate. 
This is why Wikipedia is a highly 
trusted source of knowledge.

You made it. It is yours to use. For free.

A nonprofit organization dedicated to distribution of free, multilingual content…



● US-based 501(c)(3) non-profit

● Founded in 2003, 2 years after 
Wikipedia

● ~ 700 staff around the world: 
48% in the US, the rest 35+ 
countries

● HQ in San Francisco, vast 
majority of people work 
remotely and around the world

● ~$175 million USD annual 
operating expenses (2021–2022)

● $100 million USD endowment

 Wikimedia 
Foundation (WMF)

More info: Wikimedia Foundation website, Wikimedia Foundation meta-wiki page

https://wikimediafoundation.org/
https://meta.wikimedia.org/wiki/Wikimedia_Foundation


More info: Wikimedia.org has it all!

Also known as “The wikis”, or 
"The Projects". Curated, edited 
and run by over 250,000 
volunteers (and their many 
committees) worldwide. 

English Wikipedia 
(enwp) is the 
largest language 
Wikipedia and has 
the most articles.

Structured open source 
database. Big. Visionary. 
Complex. Software 
developed mainly by 
Wikimedia Deutschland.

Large media repository 
(images, sounds, videos) 
with a large editor 
community.

Varying levels of activity. 
Wikifunctions is the newest. 
Wikisource is a big deal in 
the GLAM sector. 

Meta-Wiki is our wiki website for 
movement governance and 
community management. We use 
this a lot. But volunteers who go 
here are primarily 
English-speaking, and they don't 
always fully represent the globally 
diverse & multilingual movement.

 Wikimedia 
Foundation 

(WMF)

Affiliates 

User 
Groups 

(138)

Chapters (39)

Thematic 
Orgs (2)

The Wikimedia 
Projects 

Wikimedia 
Commons

Wikisource
Wiktionary
MediaWiki
and other 

wikisMeta-Wiki

Wikipedia 

Wikidata

https://www.wikimedia.org/


The “sister projects”



Affiliates 

User Groups 
(138)

Chapters 
(39)

Thematic 
Orgs (2)

Umbrella term for the “organized” part of 
the movement. Must be formally 
recognized by the Affiliations Committee 
(AffCom)

Wiki Project Med and Amical are 
the only thematic organizations. 
Their focus is thematic, rather than 
national. Same requirements as 
chapters (legal incorporation) but 
can operate at international level. 

More formal country-level 
organizations (e.g. Wikimedia 
France, Wikimedia Germany, etc.), 
many with both paid staff and 
volunteers. A few of them rely on 
WMF grants for operations and 
program expenses. They have their 
own boards and are locally 
registered non-profits. The 
majority are in Europe. Wikimedia 
Deutschland (WMDE) in Berlin is 
the largest with 120+ staff and one 
of only two allowed to 
independently fundraise.

User Groups are 
all volunteer run 
and range widely 
in size, levels of 
organization, 
and capacity.  
Some are by 
country, others 
by language or 
interest. 

More info: Affiliates portal

 Wikimedia 
Foundation 

(WMF)

https://meta.wikimedia.org/wiki/Wikimedia_movement_affiliates


Movement Governance
Content Moderation
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Wikimedia Governance
Community

StewardsArbcom

Checkusers Bureaucrats

AffCom

Global rollback

Global Sysops

Global edit interface

Admins

Committees

LangCom

Other global  groups

Oversighters
Grants

Bots

Autopatrolled
Account creators

Reviewers
Rollbackers
File movers

Template editors
..etc.



Disinformation Challenges and 
Strategy
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Anti-disinformation Strategy
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Navigating Disinformation Holistically



Wikimedia will be 
a place for free 

and reliable 
knowledge for all.

Our movement will 
understand risks to 

the platform and 
will be able to 
monitor them. 

Our Movement will 
trust the Foundations̓ 

capabilities of 
surfacing 

disinformation 
challenges.

Users will easily 
understand the 

source and 
credibility of 
information.

Wikimedia will 
promote and support 

knowledge equity 
and credibility of 

information.

By 2030, the Wikimedia Movement aims to become the essential infrastructure of the ecosystem of free 
knowledge. We will empower and engage people around the world to collect and develop educational 

content under a free license or in the public domain, and to disseminate it effectively and globally. 

IN 2030

Our Goal in 2030



1. Sustainability

2. Scalability

3. Context

Sustainability
The Foundation's  initiatives must acknowledge and support the 
sustainability of our communities.

Scalability
Foundations̓ initiatives  should scale across languages & community sizes 
in order to maintain focus on allowing local expertise & experiences.

Context

The Foundations̓ initiatives should consider social & geo-political contexts that 
impact information ecosystem, reflecting the ever-changing context that shapes 
how our communities engage.

Guiding Pillars



Guiding Initiatives

Increasing reliability 
of sources by 

expanding the language 
capacity for the citation 

model and giving 
communities tools to 
sustainably scale the 

insular, manual 
documentation and 
connect the insights 

they compile directly to 
their editing toolbox.

Expanding content 
moderation tools. This 

can be done through 
expanding page 
triaging tools, 
establishing 

mechanisms that make 
it easier for users to 

report bad content, and 
reviewing impact & 
effectiveness of the 
Flagged Revisions. 

Building an active 
external partnerships 
with civil society and 
academic institutions 
by creating an external 

partnership pathway 
for civil society and 

academic institutions 
to engage with the 

Foundation on pressing 
disinformation 

challenges.
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Expanding research on 
disinformation 

through developing a 
taxonomy of malicious 
ʻWikipedia actorsʼ and 
behaviors, increasing 

internal research 
capacity and expanding 

resources for the 
knowledge integrity 

risk observatory.



Case study: WikiZédia - French 
Elections 2022



Overview
● WikiZédia was the name attributed to a group of French Wikipedia users who attempted to 

improve the image of French presidential candidate Eric Zemmour on Wikipedia. 

● WikiZédia s̓ edits were largely aimed at improving Zemmour s̓ image, adding campaign 

materials to articles about him and increasing his visibility on the platform (and therefore 

also in Google searches).

● There was evidence that the group coordinated off-Wiki and strategized how to increase the 

number of Wikipedia users who would see promotional/positive content about Zemmour on 

the platform.

● Their efforts were first uncovered by journalist Vincent Bresson who infiltrated the French 

political movement Generation Z, a movement supporting  Zemmour s̓ bid for the presidency. 



Thank You!
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Michele Failla - Senior EU Law & Policy Advisor at Wikimedia Europe - 
michele.failla@wikimedia-europe.eu

Rebecca MacKinnon, VP Global Advocacy - rmackinnon@wikimedia.org 

Costanza Sciubba Caniglia, Anti-disinformation Strategy Lead - 
csciubbacaniglia@wikimedia.org 

mailto:michele.failla@wikimedia-europe.eu
mailto:rmackinnon@wikimedia.org
mailto:csciubbacaniglia@wikimedia.org

