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n many ways, the theme of           
Culture synthesizes the     
movement’s strategic directions     
of Service and Equity. Knowledge         

as a service means enlisting allies and             
partners to make knowledge available         
outside the confines of Wikimedia - and             
that must include institutions and form           
factors in which the majority of the world’s               
knowledge still resides, un-digitized and         
unavailable to a public who might not even               
know it exists. This means we have to think                 
outside the existing Wiki projects and begin             
acting as a platform for knowledge           
organization, dissemination and exchange,       
and as a catalyst for other organizations and               
institutions engaged in knowledge       
dissemination. This will require new         
cultural as well as technical competencies. 

Knowledge equity means removing the         
barriers preventing anyone from sharing         
what they know, and encouraging         
“respectful collaboration” between people.       
However, it is not only historical “structures             
of power and privilege” that have prevented             
people from sharing knowledge via         
Wikimedia. Focusing on specific forms of           
diversity that come from mainly an           
American context is likely to hinder rather             
than help the movement's global         
inclusiveness. Rather, we need to meet           
people where they are - in both the literal                 
and figurative senses. A coherent culture           
strategy must start with awareness, for both             
consumers and contributors. Research has         
indicated that awareness of Wikipedia is           
low in emerging markets, [1] and that the fact             
that it is editable might actually work             

against some of our other priorities in the               
short-term, such as engendering trust. [2] We           
need, therefore, to find an approach in             
underserved communities that works - not           
assuming that people in these communities           
share our values or that the movement, as it                 
is, can smoothly be applied to new cultural               
contexts. It is not certain that new users               
from emerging markets will necessarily         
share in the movement’s goals right away, if               
ever. If we really mean all the world’s               
knowledge, that means stepping outside our           
comfort zone. 

In addition to fulfilling our mission of             
making all the world’s knowledge available           
to everyone on our own projects, we also               
have the opportunity to make a lasting             
positive impact on the world's free culture             
by pursuing (or enabling others to pursue)             
other societal goals, such as the           
preservation of endangered languages. [3]       
Where we can identify areas our movement             
goals overlap with other free culture efforts,             
we should partner with the people and             
institutions pursuing them. 
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Examples 

Content Translation 

GLAM outreach and strategy 

Structured Data on Commons 

Areas of Impact 

Most Wiki projects (but especially Wikipedia,           

Commons, Wiktionary, and Wikisource) 

Community Relations 

Communications 

Mobile (both apps and mobile web) 

Community policies and guidelines 

Research 

Disabled or Disenfranchised Communities 

Key External Factors 

Between 53%[4] and 71%[5] of the world’s             
population will be online by 2030, with the growth                 
mainly driven by emerging markets. The overall             
growth rate is slowing[6] due to saturation in               
developed markets. 
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1.   Movement Strategy Executive Summary of awareness 
2. Finding from New Readers research in Nigeria, India and Mexico                   

"Trust in Wikipedia is shaken when people find out anyone can                     
edit 
pages." https://meta.wikimedia.org/wiki/New_Readers/Findings/Indi
a#Theme:_Using_Wikipedia 

3. https://wikitongues.org/ 
4. https://blog.euromonitor.com/2015/04/halftheworldspopulationw

illbeonlineby2030.html 
5. https://www.gsma.com/mobileeconomy/wpcontent/uploads/2018/

02/TheMobileEconomyGlobal2018.pdf 
6. USA Today: Smartphone Sales Have Hit a Wall 

 

Sources 

UNESCO: Fostering inclusive knowledge societies 
UNESCO linguistic diversity on the internet           
project 
Geographies of the world’s knowledge 
Indonesia and Brazil “new voices” research 
Increasing brand awareness 
Patterns: tremendous potential for growth in           
underserved regions 
GapFinder 
Knowledge Gaps @ Wiki Research 
The state of the article expansion           
recommendation system (Research showcase) 
New Voices synthesis: attracting new users 
Linguistic Genocide in Education by Tove           
Skutnabb-Kangas 
 
 

 

 

 

 

 

 

 

 

 

https://meta.wikimedia.org/wiki//Strategy/Wikimedia_movement/2017/Sources/Executive_summary_of_Indonesia_and_Brazil_research_findings_(August_2017)#Themes_4_&_5:_Awareness_&_Usage_of_Wikipedia
https://meta.wikimedia.org/wiki/New_Readers/Findings/India#Theme:_Using_Wikipedia
https://meta.wikimedia.org/wiki/New_Readers/Findings/India#Theme:_Using_Wikipedia
https://wikitongues.org/
https://blog.euromonitor.com/2015/04/half-the-worlds-population-will-be-online-by-2030.html
https://blog.euromonitor.com/2015/04/half-the-worlds-population-will-be-online-by-2030.html
https://www.gsma.com/mobileeconomy/wp-content/uploads/2018/02/The-Mobile-Economy-Global-2018.pdf
https://www.gsma.com/mobileeconomy/wp-content/uploads/2018/02/The-Mobile-Economy-Global-2018.pdf
https://eu.usatoday.com/story/tech/talkingtech/2018/05/30/internet-usage-growing-slightly-smartphone-sales-have-hit-wall/656078002/
http://www.unesco.org/new/fileadmin/MULTIMEDIA/HQ/CI/CI/pdf/internet_draft_study.pdf
http://www.unesco.org/new/en/communication-and-information/access-to-knowledge/linguistic-diversity-and-multilingualism-on-internet/
http://www.unesco.org/new/en/communication-and-information/access-to-knowledge/linguistic-diversity-and-multilingualism-on-internet/
https://www.oii.ox.ac.uk/archive/downloads/publications/convoco_geographies_en.pdf
https://meta.wikimedia.org/wiki/Strategy/Wikimedia_movement/2017/Sources/Executive_summary_of_Indonesia_and_Brazil_research_findings_(August_2017)
https://meta.wikimedia.org/wiki/Strategy/Wikimedia_movement/2017/Sources/Brand_awareness,_attitudes,_and_usage_-_Executive_Summary
https://meta.wikimedia.org/wiki/Strategy/Wikimedia_movement/2017/Direction/Appendix#pattern1
https://meta.wikimedia.org/wiki/Strategy/Wikimedia_movement/2017/Direction/Appendix#pattern1
https://www.mediawiki.org/wiki/GapFinder
https://research.wikimedia.org/knowledge-gaps.html
https://www.mediawiki.org/wiki/Wikimedia_Research/Showcase#December_2017
https://www.mediawiki.org/wiki/Wikimedia_Research/Showcase#December_2017
https://meta.wikimedia.org/wiki/Strategy/Wikimedia_movement/2017/Sources/New_Voices_Synthesis_report_(July_2017)#How_to_attract_new_users
https://books.google.co.uk/books/about/Linguistic_Genocide_in_Education_or_Worl.html?id=sGtObJnBydQC&redir_esc=y

