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U.S. STRATEGIC BOMRING SURVEY
(PACIFIC) ~

c/0 POSTVMASTER, SAN FRANCISCO

INTERROGATION NO., (USSBS NO. 129) Place: Tokyo
NAV NO, 31 Date: 25 Oct. 1945; 1320

Division of Origin: Naval Analysis Division
Subject: Aireraft Attrition, I.J.MN.
Personnel interrogated and background of each:

Rear Admiral KATSUMATA, Seizo, I.J.I. (Retired}, has 27 years service
in the I.J.N, Ee served as Head Instructor zt the Naval Mechanical and
Fnrineerine School in YOI OSUKL, 8 December 1941 to September 30, 10423
served aos Commander SAGAKINO Flying Corns at KANAGATA, 21 April 1942 to
31 arch 19443 served as (ommander 1%th Combinecd Flying Corps at
KAVAGA™A, 1 April 1944 to 2¢ February 1945; served as Commander 22nd
Combined Flying Corps at KYUSHU, 1 Karch 1945 to 20 July 1945; server
as Commender 1Clst Flying Squadron at MIE~KEN, 22 July 194% to 10
Cetober 1945, :

Where interviewed: NEIJI Building, Room 419,

Interrorator: Lieut, Comdr. R. P, fLiken, U.S.l.E.
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AMlied Officers Present: Lieutenant Robert Garred, U.S.N.R.
SUMMARY

Although iémiral KLTSUMATA had recently been in command of the 101
KOKUSENTAI, he had held that position for so brief a period trat he os ur-
familiar writh afreraft attrition rates in the delivery of aircraft from the
EMPIRE to tactical units,

Ho exrressed the opinion that Viece Admiral YAMLDA, Teigi, former command-
er of the 101 KOKUSENTALI and now in HOKKAIDO, wrould be cble to furnish the
informntion, Of those available in TOKYO, he sugrested Rear admiral TAMLKL,
Minoru, of ViceAdmiral YAMADA's Staff,an® Captain MIAGLYL, Gikel, & depart-
ment head of the KOKU HOMBU,
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TRAI'SCRIPT
Said Reay fLdmniral KATSUMATA:

Before my entronce into the 101 KOKUSENT.LI, I was attached to an ecduca-
tional maintenance unit, I am not familiecr with the figures of aircraft
losses. I remember hearing much on the subject, but do not fecel qualified
to cstimate attrition rates., The main reason for thc formation of the 101
KOKUSENTLI mas to recduce the attrition rate by overcoming problems 1n poor
maintenance, unskilled flight personnel and too close figuring on allorable
caosolenc consumption, We felt by forming the 101 KOKUSENTAL to recuce this
figurc by giving acircraft the proper maintenance before lecving for tacte
ical units and by supplying properly trained flight crews for celivery of
the nirersft to the wnits. Previously, delivery hod been moce by members
of taocticol units returning to the EMPIRE to ferry the planes to their units.

I believe the reason for the excessive attrition rate in Qelivery of
aireraft, vns the divisicn of responsibility between maintenance and celivery
crevs = the lack of coordination between the tiro departments, It was the
job of the 101 KOKUSENTALI to centralize this responsibility. 'fe were
successful 1n reduecing losses.

I hove heard that the attrition of aircraft in training units vas ex-
cessive, 1 also heard that attrition in taectical units was much greater,
Toetlienl losses were caused to a large derree by the gasolene shortage and
the resultant lack of adequate training,

It is true that we saw the gasolene shortage coming in 1943 and at the
sane tire increased our pilot training progrom. ‘e hoped that someway vre
could get acequate gasolerne suprlies. The necessity for obtaining trained
pilots was so great that we increasec our training program in the foce of
an inmpendine fuel shortage.
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Had tactical losses cduring 1942 exceeded pre=var estimates?
fie 48 nearly as I know, 1942 losses vwvere no grecter than expected.
\

Qe Thy was the troining progranm accelerated in the spring of 19437

Lie In 1943 we operated on the assumption that 50 percent of our flight per-
sommel trould bhe necessarily exnended, Before 1943, our estimate of the
attrition rote had been 20 to 30 percent, 1 cdon't know what coaused this
upward revision, I belicve the Battlc of GULD.LCLN/LL and the actions ct
RILB.LUL had more to do with the revision than the Battle of MIDVAY.

Toward the cnd of 1943 our operational losses were aggrovated by the dis-
continuance of the intermeciate phose of the pilot's training procran,
Operational training was carried on with tactical units and in combat air-
craft, This chonge in the training progrom was made becouse of the gaso=
lene shortoge and the need for pilot replacements, It resultec in heavy
losscs,




