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CIVIL SERVICE DIVISION
Covernnent Section

7 February 1949
YFMORANDUM FOR: Mr. Foster Roser, Examination Specialisv

SUBJECT SS Nf{fice Services Section, Dormitory Project

1. ur. Kanatsugu, Chief, Office Services Section of NPA,
reports thal the problem of housing NPA employees 1s very criticaly
hundreds of them now living outside of Tokyo and commuting dailye
For example, forty live in Kamakura. ~The most recent of
Kanatsugu's plans to provide dormitory sSpace involves the acquisil-
tion of the building from Chiba Prefecture, floating it to Tokyo,
placing 1t on a piece of property which was a former military
installation (Setagaya, Shimoda Imachi-32, a former army

veterinarian school).

2. On 27 January Kanatsugu reported that a Mr. Buchko of
Natural Resources Section, Tokyo Military Government, was
responsible for the sudden "cancellation" of authorization o
proceed with construction. Mr. Kanatsugu immediately appealed

to the Civil Service Mvision for aid.

3., On 28 January 1 telephoned Mr. Buchko 1o furnish inform-
ation regarding the project and its sioppage. He reported that
the property is under the jurisdiction of Military Zovernment,

that all former military properties require the approval of
¥ilitary Covernment and that no request had been.filed for NPA

use of this particular prnoperty. He added that the last time
a request for use of,property had been received it was depied Dy
Military Government.

L. Mr. Stradley is responsible within Jilitary Government
for the handling of applications for use of former military
property. In practice subordinates within the Reparations
Section handle the matters. Yther units within lilitary Govern-
ment express their opinions with reference to applications. Ire.
Buchko of Natural Resources Section wants the particular propertiy
NPA has in mind to be used for a public housing project sponsored
by Tokyo-To. He reported that OD 425 places agriculture first in
priority for use of military property and places in second
priority public housing and "public service such as schools".

Tt is Mr. Buclko's opinion that the property is well suited for
public housing and poorly suited for NPA dormitory use because
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of rubble which would have to be cleared awgy, (Kanatsugu deaies this)
and that more suitable®available property exists across the street.

5¢ Upon investigation Kanatsugu found that he had been some-
what mislead by Tokyo Financial Affairs Bureau which had reported

to him verbally that NPA's request for use of the property was
approved. Based on such understanding NPA had spent 50,000 yen

for survey. A field inspection and estimates from an engineer of
the Construction Yinistry results in Kanatsugu's conclusion, con-
trary to the opinion of Mr. Buchko, that the cost to NPA of
construction on the site Buchko suggested would far exceed the

cost Ior construction on the original site. A statement of detailed

estimates has been furnished by Kanatsugu.

6. It is recommended that you visit iMr. Spradley at an early
date to explain the NPA's need and the additional cost which would

be required if the property suggested by lMr. Buchko were to be
used (prohibitive for NPA at the present time) and to see whether
or not it is possible to secure approval for the dormitory on the

original site.

I\

GORDON W. PETERSON

G-i‘ip - me
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CIVIL SERVICE DIVISION
GOVERNMENT SECTION

9 August 1948

MEMORANDUM FOR: Mr. Hoover, Chief, Civil Service Division
SUBJECT : Budgetary and Staffing Problems

1. At your convenience I would like to discuss the following matiers
with you but the statements below may facilitate your consideration of these

items:

5 (a) Mr. Funiyama of the State Property Board reported that his
;' agency has found no suitable available residences for the commissioners
. or Mr. Sato. I asked the Commission staff to prepare an estimate of

,
ef ¥ funds required for the purpose of acquiring residences. The estimate,
« amounting to 11,646,000 yen, is attached. If you concur, the Commission
7 will be instructed to present their request to the Ministry of Finance
y and T will then make representations to the Finance Division of ESS as

needed,

(b) You recall that the Cabinet early in July, formulated a policy
for the reduction of personnel, mainly through the abolition of unfilled
positions. Since this matter was first reported in the papers, I asked
the Commission to inform us immediately of any move to reduce the NPA
staff. I have just been presented a translation of a document presented
to the Commission by the Ministry of Finance. It proposes a reduction
of positions for the Commission from 989 to 770, a net loss of 211 posi-
tions. I instructed the Commission to take this matter up with the
Ministry of Finance immediately and I expect a report thereon today,
August 9. It seems to me that this is a type of thing which the President
of the Commission or the commissioners as a body should discuss with the
Minister of Finance if their respective staff members cannot resclve the
problem, If you concur, I propose to request the commissioners themselves
(1f they have not done so) to take the matter up with the Minister of
Finance. If this action does not result in precision of the Finance pro-
posal, I will then propose to request the Vice-Minister to come to this
of fice for some "education" from Mr, MacCoy and myself, although I shall
be happy to conduct the discussion alcne. The Finance proposal 1is at-

tached.

(¢) GHQ has not made a decision regarding the disposal of the

Nakano properties which we were investigating for dormitory purposes.
A number of other properties have teen investigated and the most feas-

ible appears to be what they call the Yoga property now partially held
by the Civil Property Custodian. Since the area belongs to the Japanese
Covernment, it seems more feasible to attempt a recomstruction rather
than to attempt to purchase outside property or construct buildings at
a much greater cost. Estimates prepared by the Construction Ministry
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indicate that a maximun of LOO people can be housed in the seven vacant
buildings in this area. The approximate cost is given as 7,100,000

yen, We believe that 300 people cculd be housed here., I believe that
rental charges should liquidate the repair cost within a few years at

most and although this concept seems to be a little strange to the
of charging rent), I think we should proceed on that

we shaii follew through in an attempt to complete
with the Ministry of Finance and imitiation

negotiations for
of fund procurement

GHQ agencies.

As a part of the single management of the NPC building and main-
ached for the improvement of telephone

de

vision for 800 lines with telephone service and personmel under the
immediate direction of NPC. Two million yen are available for this pur-
pose from the NPC building construction funds, I am told. An additionmal

000 yen is needed to complete this work, If you concur, the
be instructed to go ahead with the request for additional

templated in the foregoing items.

2. Incidentally, the Chief of the Budget and Finance Section advises
me that in spite of the increase in transportation costs and the increase in

. the official prices of many of the items which the Commission procures, the
\/ Ministry of Finance is currently only allowing to the government agencies,
additional funds over and above their budgets which are required to meet the
new salary scale, This policy 1is incomprehensible, and I mention it %o elicit

your present reaction to the possibility of a supplementary budget request at
a later time,

R. BELL
zation Branch

JRB: VO
V. Incls,
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