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Before we begin...

➔ It is not my goal to blame institutions or 
individuals for past decisions or statements

➔ My views are highly subjective
➔ This is a case study, not a recipe



  

● WYSIWYG editor for MediaWiki
● Makes it easier for less tech-savvy (new) users 

to contribute
● Difficult to implement for MediaWiki



  



  

What is the goal?

● Offer two edit tabs for users which are not 
logged in

● Offer two edit tabs for all newly registered 
users



  

State in 2013
● VisualEditor is (at most) in Beta
● Lots of formatting issues, article sourcecode is 

altered (sometimes completely destroyed) 
while editing an article

● Only some browsers are supported
● VisualEditor is rather slow both while loading 

and during editing



  

WMF Announcement in 2013

● VisualEditor will be enabled for all users
● Communicated rationale: Too few Beta testers, 

WMF needs more people trying the editor & 
reporting bugs 



  

Power users will find ways to disable 
VisualEditor completely, e.g. by means of 
user scripts and gadgets. However, we'd 
rather not give in to the impulse to 
immediately make it trivial to hide it 
completely from the user experience, to 
encourage continued testing as it 
develops.

Erik Möller (https://en.wikipedia.org/w/index.php?title=Wikipedia%3AVisualEditor
%2FFAQ&diff=562476368&oldid=562409238)



  

I <nowiki>[[</nowiki>do ‘‘not‘‘‘‘]]‘‘ 
<nowiki>Need</nowiki> this feature.



  

Community Reaction
● Umfrage (survey) with 500+ participants

– 338 opposing votes within the first 24h
– 87.4 % in favor of „opt-in only“

● Meinungsbild (vote) to prevent WMF from 
enabling features without community consent
– failed to reach 2/3 majority 



  

Status at the beginning of 2016

● VisualEditor has been improved dramatically
● Succesfully enabled for anonymous and 

newly-registered users on several large 
Wikipedias

● Beta feature is increasingly used by registered 
users



  

Start on Facebook

● Discussion on Facebook shows broad support 
for the introduction among a group of 
community members

● Participants:
– WMDE affiliates/board members
– Community members active in outreach work



  

Key Success Factor #1
➔ Group of highly experienced, respected, and 

well-connected editors
➔ Almost all participants have known each other 

and worked together for years

Observation: Informal discussions with many 
participants are difficult to start on Wikipedia 



  

Move to Wikipedia



  

VisualEditor Appreciation Society

● Gather more support in informal setting
● Identify key obstacles
● Collect data and informational material
● Prepare a Meinungsbild (community vote)



  

Key Success Factor #2
➔ Nothing changes for existing user accounts

➔Even a single click in the settings is too much
➔VisualEditor must not cause extra work for those 

not using it

➔ The WMF understood and communicated that 
throughout the process



  

Meinungsbilder on the
German-language Wikipedia

● Binding votes on community-wide issues
● Heavily formalized and very bureaucratic
● Regularly rejected for formal reasons



  

The Meinungsbild



  

Key Success Factor #3

➔ Transparent preparation
➔ Very simple proposal to vote on
➔ Exclusion of additional, potentially 

controversial topics
➔ WMF participation, skepticism, and support



  

98.7% formal acceptance
81.6% in favor of the proposal



  

Key Success Factor #4

➔ The message „nothing will change for you“ is 
clear from the start

➔ All criticism is addressed in the proposal
➔ Meinungsbild starts with 79 to 17 votes on the 

first day



  

● VisualEditor is activated on de:wp‘s 15th 
birthday

● Few bug reports
● 1.5 years later, the VisualEditor is a well-

accepted, non-controversial tool 

Elke Wetzig, CC-BY-SA 4.0



  

Discussion!
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