Facing the Now
Lila Tretikov, ED



What is this about?

The perils of success
The brave new world
The urgent now




The Success



| want to talk to you about something quite rare
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' “Goléhmedal spouse” - U.S. Arm: y Tim Hipps;" M Public Affairs, via
Flick |censed under CC BY € /

Something that happens only to the very best of us
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https://secure.flickr.com/photos/soldiersmediacenter/7732288024/
http://creativecommons.org/licenses/by/2.0
http://creativecommons.org/licenses/by/2.0

"Baby sleeping" by Antilived . Licensed under CC BY 2.5 via Wikimedia Commons.

Something that is precious, and scary, and uncomfortable


https://commons.wikimedia.org/wiki/File:Baby_sleeping.jpg
https://commons.wikimedia.org/wiki/User:Antilived
https://commons.wikimedia.org/wiki/User:Antilived
http://creativecommons.org/licenses/by/2.5
http://creativecommons.org/licenses/by/2.5
https://commons.wikimedia.org/wiki/
https://commons.wikimedia.org/wiki/

"If I'd asked people what they wanted, they would have asked for a better horse"

It is called the “Innovator’'s Dilemma”


https://en.wikiquote.org/wiki/Talk:Henry_Ford
https://en.wikiquote.org/w/index.php?title=Talk:Henry_Ford&action=history
https://en.wikiquote.org/w/index.php?title=Talk:Henry_Ford&action=history
http://creativecommons.org/licenses/by-sa/3.0
http://creativecommons.org/licenses/by-sa/3.0



http://pixabay.com/en/heart-broken-syrup-waffle-love-216728/
http://pixabay.com/en/users/PublicDomainPictures/
http://pixabay.com/en/users/PublicDomainPictures/
http://creativecommons.org/publicdomain/zero/1.0/deed.en
http://creativecommons.org/publicdomain/zero/1.0/deed.en
http://pixabay.com/en/users/PublicDomainPictures/
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Diffusion of Innovation is an S-curve
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https://commons.wikimedia.org/wiki/File:Diffusion_of_ideas.svg#mediaviewer/File:Diffusion_of_ideas.svg
https://commons.wikimedia.org/wiki/User:Hvassing
https://commons.wikimedia.org/wiki/User:Hvassing
https://commons.wikimedia.org/wiki/
https://commons.wikimedia.org/wiki/
https://commons.wikimedia.org/wiki/

Doing nothing...
...Is the biggest risk
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"Spaza shc;wi/Joe Slovo Park* by Discott. Licensed under CC BY-SA 3.0 via Wikimedia Commons.

Technologies are not static
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https://commons.wikimedia.org/wiki/File:Spaza_shop_in_Joe_Slovo_Park.JPG#mediaviewer/File:Spaza_shop_in_Joe_Slovo_Park.JPG
http://creativecommons.org/licenses/by-sa/3.0
http://creativecommons.org/licenses/by-sa/3.0

Keep Imagining....
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The Web(sites) are disappearing...

Source: ITU World Telecommunication/ICT Indicators database



http://www.itu.int/en/ITU-D/Statistics/Pages/stat/default.aspx
http://www.itu.int/en/ITU-D/Statistics/Pages/stat/default.aspx




E /With Cellphone" by Victorgrigas.
Licensed Uinder CC BY-SA'8 ,v'[q Wikimedia Commons.

Our users are changing....
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https://commons.wikimedia.org/wiki/File:Bangalore_India_Cellphone_55_Baby_With_Cellphone.jpg#mediaviewer/File:Bangalore_India_Cellphone_55_Baby_With_Cellphone.jpg
https://commons.wikimedia.org/wiki/User:Victorgrigas
https://commons.wikimedia.org/wiki/User:Victorgrigas
http://creativecommons.org/licenses/by-sa/3.0
http://creativecommons.org/licenses/by-sa/3.0
https://commons.wikimedia.org/wiki/
https://commons.wikimedia.org/wiki/
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Everywhere. Aware. 100 times a day. Integrated. Micro-form.
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https://commons.wikimedia.org/wiki/File:Augmented_GeoTravel.jpg#mediaviewer/File:Augmented_GeoTravel.jpg
https://commons.wikimedia.org/wiki/
https://commons.wikimedia.org/wiki/
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Imagine. New access. New mode. New contributions.
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https://commons.wikimedia.org/wiki/File:Montage_d%27une_Gopro_HD_sur_un_masque_de_chasse_sous-marine.jpg#mediaviewer/File:Montage_d%27une_Gopro_HD_sur_un_masque_de_chasse_sous-marine.jpg
https://commons.wikimedia.org/wiki/File:Montage_d%27une_Gopro_HD_sur_un_masque_de_chasse_sous-marine.jpg#mediaviewer/File:Montage_d%27une_Gopro_HD_sur_un_masque_de_chasse_sous-marine.jpg
https://commons.wikimedia.org/wiki/User:Calcineur
https://commons.wikimedia.org/wiki/User:Calcineur
http://creativecommons.org/licenses/by-sa/3.0
http://creativecommons.org/licenses/by-sa/3.0
https://commons.wikimedia.org/wiki/
https://commons.wikimedia.org/wiki/

Title page for "20000 Lieues Sous
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https://commons.wikimedia.org/wiki/File:20000_title_0a.jpg#mediaviewer/File:20000_title_0a.jpg
https://commons.wikimedia.org/wiki/File:20000_title_0a.jpg#mediaviewer/File:20000_title_0a.jpg
https://commons.wikimedia.org/wiki/File:20000_title_0a.jpg#mediaviewer/File:20000_title_0a.jpg
https://commons.wikimedia.org/wiki/
https://commons.wikimedia.org/wiki/

Imagine the world...

...iIn which everyone can contribute



This world is not today



The now



Wikipedia » Integrated Knowledge

Website > Mobile

Community > Any user

Work » Fun




"Eoundation-M2325" by Fg2. License

The job of the Foundation...



https://commons.wikimedia.org/wiki/File:Foundation-M2325.jpg#mediaviewer/File:Foundation-M2325.jpg
https://commons.wikimedia.org/wiki/User:Fg2
https://commons.wikimedia.org/wiki/User:Fg2
https://commons.wikimedia.org/wiki/
https://commons.wikimedia.org/wiki/
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Blue-punch-card-front-horiz" by Gwern. Licensed under public domain via Wikimedia Commons.

Sites



https://commons.wikimedia.org/wiki/File:Blue-punch-card-front-horiz.png#mediaviewer/File:Blue-punch-card-front-horiz.png
https://commons.wikimedia.org/wiki/User:Gwern
https://commons.wikimedia.org/wiki/User:Gwern
https://commons.wikimedia.org/wiki/
https://commons.wikimedia.org/wiki/
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Treasure hunter" by Les Chatfield - originally posted to Flickr as Treasure hunter.
‘ticensed under CC BY 2.0 via Wikimedia Commons.



https://commons.wikimedia.org/wiki/File:Treasure_hunter.jpg#mediaviewer/File:Treasure_hunter.jpg
http://flickr.com/photos/61132483@N00
http://flickr.com/photos/61132483@N00
http://flickr.com/photos/61132483@N00/172754694
http://flickr.com/photos/61132483@N00/172754694
http://creativecommons.org/licenses/by/2.0
http://creativecommons.org/licenses/by/2.0

Programs



https://commons.wikimedia.org/wiki/File:Caryatid-Erechtheum-British_Museum-3.jpg#mediaviewer/File:Caryatid-Erechtheum-British_Museum-3.jpg
https://commons.wikimedia.org/wiki/User:Yair-haklai
https://commons.wikimedia.org/wiki/User:Yair-haklai
http://creativecommons.org/licenses/by-sa/3.0
http://creativecommons.org/licenses/by-sa/3.0
https://commons.wikimedia.org/wiki/
https://commons.wikimedia.org/wiki/

Focus. Simplify. Scale Up!
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; "Cat and rabbit sitting together" by Ed Brey.
Y Licensed under CC BY-SA 3.0 via Wikimedia Commons.
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We are different. We are together.
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https://commons.wikimedia.org/wiki/File:Cat_and_rabbit_sitting_together.jpg#mediaviewer/File:Cat_and_rabbit_sitting_together.jpg
https://commons.wikimedia.org/wiki/User:Ed_Brey
https://commons.wikimedia.org/wiki/User:Ed_Brey
http://creativecommons.org/licenses/by-sa/3.0
http://creativecommons.org/licenses/by-sa/3.0
https://commons.wikimedia.org/wiki/
https://commons.wikimedia.org/wiki/

"Assume Good Faith Post-It Instagrammed" by Lori Byrd Phillips.
¢ "\«_' Licensed under CCQ via Wikimedia Commons.

But...... this will not work without social change!



https://commons.wikimedia.org/wiki/File:Assume_Good_Faith_Post-It_Instagrammed.JPG#mediaviewer/File:Assume_Good_Faith_Post-It_Instagrammed.JPG
https://commons.wikimedia.org/wiki/User:LoriLee
https://commons.wikimedia.org/wiki/User:LoriLee
http://creativecommons.org/publicdomain/zero/1.0/deed.en
http://creativecommons.org/publicdomain/zero/1.0/deed.en
https://commons.wikimedia.org/wiki/
https://commons.wikimedia.org/wiki/

It's a test



You're welcome



Thank youl!
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In order of use; under CC BY-SA 3.0 unless otherwise noted.

. "lIrises" by Vincent van Gogh, public domain

. "Gold medal spouse" - U.S. Army photo by Tim Hipps, IMCOM Public Affairs, via Flickr. Licensed under CC BY 2.0.

. "Baby sleeping" by Antilived . Licensed under CC BY 2.5 via Wikimedia Commons.

. Text from "Talk:Henry_Ford, by various contributors. Licensed under CC BY-SA 3.0 via Wikiquote.

. "Heart Broken Syrup Waffle Love", by PublicDomainPictures. Licensed https://creativecommons.org/publicdomain/zero/1.
O/deed.en
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