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-ORGAN‘IZATOON OR U!I‘T ACCOUNT SYMBOL
INITIAL REFLACE- MEMO

MENT | RECEIPT
PRISON BRANCH e WORK ORDER NO.

|

P6-C=-2811 CHAILR, wood 8/0 w/0 arms

2. B2-L-14215 LOCK, pad urass w/keys
3. P3=P=36000 PERFURATOK, 2 hole h/o

PO =L =600 DICTIUNARY , general work

p4-S«13000 SHARPUNER, penclil, ufficT

6-83-3100 SAFE, FiblL w/keys lock

p0-S-0895 SECTLION, furrniture wood
uprighti, 4 X1 Adwrs.

2O =T« 1718 ITHAY , desk f1lle

4-T=15511 TYPLWRITLH, non-portable
nemington 11" carriage
Serlal # Jod0luo

10.p4-M=31630 MACIIINL, stapling, h/o

11.p5-1-4208 KULLK, pollished Dbrass
edred 12" T 4

[IVIIT7 7 1777777777777 77777777 Ast Lxkiy [/ 7117y IR 177777 TN 7Y/

14 vCcL 4V

QUANTITIES SHOWN IN “ACTION™ COLUMN MAVE BEEN RECEIVED:
(FOR THME BASE OR STATION ACCOUNTABLE OFFICER)

QUANTITIES SHOWN IN “ACTION™ COLUMN MAYE MEEN ISSURD:

AROD FORM Rl
DA 1 APR “ 446 o6 1 Mar &7 may be used, 0987 - FEC Printing Mant -7 44 S MM
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@, Foreerd fastual stuiiee completod to Gldefl, Trison
Branch (Chief Prison Adaliulst: ator) Yor erproval.

b. Then so upproved 1t will e returucd To the Dereon
in. chacrpge of the metver Iin question 1in the Yigon Brunch Lor ao=

tiou,

s, Aftor proper prorarantions thc person in quertlon will
take up the metter ~ith the aprropriste co sernad Japanege offle

cials,

d. If so approved for such wetion the dlocussion with
Jupenoese will include the preparabion of proper directives lor
the use of the Japanese lnstitutions and « encios Lo walc) tae
Bpanc VoY apply.

o. When 1t ir desirubls % Laplement furtier sny pree
saut mawner of werforunlng ary funetion, or caeny lng any one item
or rddin: anything to any iten of tesk performurce ay menber of

he stelf vill requesti the Chlefl Prison Aninistrator to ke a
recotnendation for the chasging of eny mile, o uletion or law,
For ¢hie purpose the nember will prexont o y@muo’-. a rocOmMSL~
dation effective, When acproved by the Chief PMlson Admlaistrotor
the sesher will nroesed to earry on with the Japauese throus the
sonleronce notqod, showlng them now gueh o ~atter may beat be
handled, whethor by role, reguletion, or lar, or morely by lsttex.
In oll cesee, it will be tuc procedure to ask the Japancse to re-
dreft vny item in queetion emabodying the pethed and aanier of

ertation, which they will thea submit for advisor, approval.
¥ire1ly. when the Jovanese text 1s coneldered by the Chief Prason
1dninistrator to be suitable for finel action, 1t wlll, wherevexr
dasireble, be routed lLack to the menber of the steff handliing the

patter {or nctlon by the Japanucoe,

5. Presaat end Cuturp apsigqunents 0 work

a. Asplgmmeate to reepongibdlity for pilot plont 11ke
denonstrations will be separatc Lrom otaer operational o7 work
aseigneents, VWhere presont aveignoonts cover hotu flelda of vory,
she double aseigouente will be continued antil superceded in

wrdting .

b. New ussigmeats of any i%ems on the roforence MewoO=
vardum of 23 April Y48 will A1 efarentiate tho twn different tyves
5 wesi ment, @.g. in one prison or ot oue demonetration, and &

gsorc peneral aselpwment, «nere the sonfueting stafli member bDe-
Y1cves that new practices or motnhode have had sufficiert teating,
he 141l 2t onca prepare a Proposed operational mule, I« salation,

or order for posnible une of Lhe Japanowa, when properly approved

’
2
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firat by the Chief Prison lduinlsuretor, and finelly by the Chilefl
of 80, TFor the wethod to be followed, consult paragrapbs 4 and

¥ axove .

6. Maoner of enbyics of iteme Ju Loowe Leef Ledgor

2. Une English copy of oach item will be emtered in the

Prison Branch Loose Leaf Ledger or notebook, undor proper sectlon,
hoading, and sub~heading. Or each item in the notebook entry will

ahow where the Jepanese text is filed in the Cargad, Arceb or
Jucard Bureaus of subdivisions thereof.

7. MHaoner of getting action

a., Recommendations, and, if necespery, prescure will be
applied to the Japanese to teke proper actlon. Trds procedure on

thelr part should include appropriate notion inolead of vnnbossary
delays. Frequantly soms actlon ie betbter than no aotlon., Where

the ideal nannot be attained the next best muset be consldered, The
texte of operationul rules, regalationa and of lare wunt De gapplied
by the Japanese to their variow unite, Adequate materaal must be
supniied for orieating wew employocs and for refreshor courses for

exlsting eaployees .

8. Dally Activity LBeports

a., All membere will be expected tc rhow a full account-
ing of their stewardshlp under thelr assiynsaqts.

FORDETT G. LEWRIS
Chief Prison Administrgtor
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APQ D00
& Aoril 1549

separate sntrien 1is not re-
' 25 Aa independent unit.

: ® concisely as is possible without smorificing Amportant
factes and the zules of good compoeition.
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PSD Office Dulletin NO . ,eontd

9. 3Stxle of revort. (contd)

¢. Do not use abbreviations for agenclee outside HQ unlees
easily identifiable. The use of standard abbreviaticns for Division and
GHQ Sections (ESS, ¢ I & E, etc.) Le permissidle.

de Under "Activity", Accurately ldentify the individuals involved.
Give the complete official title and official status where pertinent. If

this 1s impractical, persons my be referred to as "yepresentatives" or
"officials™ of a certein agency or organization.

4. Lolloy.

A, Avold the uee of language vhich lamplies that we “oxder",
‘direct”, "lecture” or othervise directly 1afluence the activities of the

Japanese. PSD representatives give "technical advice™, "meke euggestions".
"speak informally", "give short talks”, ote.

b. Survey tripe, lengthy lovestigetions, grading of cities for
fire protection, and similar projecte extending over a period of time
siould be reported under "Aot ivity" coluun on the firet day. ®Such detaile

48 purpose of the project, number of persons involved, apd estimated

completion should be included. On subsequent daye
tals i%em chn be referred to by a short title, No entry wmder "Action"
18 necessary until completion of the project. At this time a brief

reference to it cen be made under "Activity" and a summary of results
entored under "Action'.

Ce Under "Action" give definite information. If = conference
io reported, give the conclusions reached, recommendations or policies

deeided upon, type of plans or program outlined, Commitments made by any
parties involved should be mentioned .

de The report of a day's activities must be submit ted to

Statistice and Analyeis Branch 0% later than 1000 of the next working
day,

O« Preparation of thie daily report is not inteanded to supersede
Or preclude the preparation of reportes deemed necessary for internsl

record purposes of any Branch., Necessity for eupplementary reports for
Eranch purposes is a matter for each Dranch Chief Administrator to decide.
For the Chief of Division:

1 Incl : R
1 7.

. ¥, HOLTON
Sample, Branch Rpt ; Captain

of Daily Activities Adpinistrative Officer




GEVERAL HRADQUAR TESS
FAR SAST COMMAND
SEC TIO¥, GEFERAL STAFI

MT1.ITARY T"T"’"?TI“?\P
CIVIL TWNTTIT]
MEMORANDUK:s Chief of Public Safety Divisiam

10 : mmm&mw
le Berewith gubmitted report for % Anei)

MTIVITY l
(Who, what, where, when, why and how?)

le Drs. lowis and Fitsgidbbon and Capt. Sewton con-

forred at PSD with repnoenta*iws of the Tokyo Jue
venile Correction Ingtitution (Tokyo Gakuen) and

Minlistries of Welfare, Justice, and Education refer-

ance the development of oongtructive measureg to overe!

!

|
|
l
P
;
|
|

ctme deficiencies noticed during reoent ingpections
of jJuvenile ingtitutions.

/

2e Telephcone eall was received from Major Kimmel, on
survey in Iwats irefectwre, requesting a week's sx-
tension of hig ¥DY because his progress had been de-

layed by bad weather and by the feaot that he 1s worke
ing alonee.

S« Nre. Cranor and Lt, Foist Jpart.vu for Hokkaido.

Mr. Crancr will getively assiest in the administration
of Sepporo Prison in an sttempt to establish a2 model

prigon ndnlnietrut;icn for the coumtry; Lt. Folist will

gather date relative to the proposed plan to
priscners for reclaiming and eettling undeve lope

g¢ Mr. Crencr and It., Foists BEokkaldo gurvev.

6 Mr. Cremor ::ﬁ“;é. rolst TOY Hokkmido to duty.

8¢ DUr, lewls and Mr. Engle discussed a staff study

on the organization of preesent md propoged Prisco
Brmoh personnel, - -~

Te Dr. Fitagibbon and Mr, Mo Corkle visited the

Tokyo Central Guerd ining School at Isperial Park
No. 1.

bk #/

LE SECTION

j&/w/o/b fYLét—y

1947 on daily sctivities of the 3&3!{"7‘{""23?;;5“7:.“&4.

& April 1947

ACTION

(Full sccount of aetion, briefl stated. ) A
s an the nationel lewel for correcting
existing problems wore discuseed: (1) cloger cocper-

ation between present agemoles of the Ministries;

(2) establighment of a committee composed of repre-
sontatives of the Hinistries; (3) ostablishasnt of
a2 independent committeee A :.IL':cd systea, involving
clements of the three methods, wes generally favared.

Approvel was obtained by the Adeinistrative Branech,

and Major Kimmel notified that his TUY was extended
tO €_ﬂ ’ﬂ \pl’i.-o

{initial “"T"I'j for survey trip. Ko eatry necessary

L ] i
.ﬂ-ﬁ_-‘ o 5 -‘ ﬁ
/ol t.ihs. S *&u ®

(Subgeguent survey entry. Use ghort title onl

(Sumagrise highlishtg of surv'v; indicete & pes of
redort to be submitted; memtion miceellantous inf ore
mation of immed! ste lnoor*m..c $0 Chiefof Divisic

~“gviewed 3“eci""c'*~ tiorng of Prisom Brarch orzar izatior
charts and dliscussed personnel probleas.

s o Coricle gave 4 talk onn "The Role of the Guard

in Che Rehabilitation Procegs™ to the {ifty studente

of the current olasse.

‘03 POTJISSEIO9(]

'ON O(NN/TO%-=t UOoT3998§ $90¢1




