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o Background information

We developed the Wikimedia User Group Nigeria Strategic Plan (WUGN) 2026—2029 during
the group’s 2024 Staff and Leaders Annual Retreat in Lagos, at its Headquarters, from
February 18 to 22, 2025. This strategic document reflects our community's vision and
emerged through broad-based consultations with network leaders, fan clubs, and other key
stakeholders. It articulates our shared priorities and direction for 2026—2029, rooted in
inclusivity, collaboration, and a deep commitment to advancing free knowledge across
Nigeria.

Our journey began at the inaugural Wiki-Indaba in Johannesburg, South Africa, in 2014,
where the first seed of community engagement was planted. This was followed by the official
recognition of the group by the Wikimedia Foundation Affiliation Committee in 2015 and,
subsequently, registration as a Non-profit organisation in 2018 by the Nigeria Corporate
Affairs Commission (CAC), which granted it a legal status and established its board of
directors. Wikimedia User Group Nigeria has grown from the idea of three passionate
individuals into a structured organisation led by an Executive Director with paid staff. It is one
of the fastest-growing communities in the entire Wikimedia movement.

Today, with over 1,000 members and counting, we continue to serve a nation of more than
200 million people, building bridges through knowledge, embracing diversity, and living out
the spirit of Ubuntu in every project and partnership across the continent.
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1. Introduction

1.1 Organisation

Wikimedia User Group Nigeria is a recognised affiliate of the Wikimedia Foundation, dedicated
to advancing free knowledge and open content initiatives across Nigeria. The group serves as a
hub for volunteers, editors, educators, and advocates contributing to Wikimedia projects,
including Wikipedia, Wikimedia Commons, Wikidata, and others.

The group is committed to knowledge equity, promoting Nigeria's diverse culture and traditions,
languages, histories, and people through its various projects in partnership with the government
and its agencies, as well as individuals and mission-aligned organisations within and diaspora.

Wikimedia User Group Nigeria is structured around regional networks, thematic fan clubs, and
institutional collaborations, empowering communities to engage meaningfully with open
knowledge.

1.2  Objectives of the strategic planning process
The objectives of the strategic planning process are to:
1. Define a Clear Vision and Direction:

We plan to establish a vision and a three-year strategic goal that aligns with the Wikimedia
Movement’s global mission while addressing Nigeria’s unique cultural and digital landscape.

2. Enhance Organisational Effectiveness:

We plan to identify priorities and develop actionable strategies to strengthen the User Group’s
structure, governance, volunteer engagement, and resource mobilisation.

3. Expand Community Engagement, Participation and Support:

We plan to foster inclusive and sustainable growth of contributors, editors, and partners across
Nigeria's diverse regions, languages, and sectors.

4, Promote Digital Inclusion and Knowledge Equity:

We will strategise to increase the representation of Nigerian knowledge, languages, and
perspectives on Wikimedia projects, reducing content gaps and digital divides, and provide
support to the Nigerian languages on Wikipedia.

5. Build Strategic Partnerships and Collaborations:

To amplify impact, we plan to establish and deepen relationships with educational institutions,
cultural organisations, civil society, government agencies, and the private sector.

6. Ensure Adaptive and Responsive Planning:
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We plan to create a flexible roadmap that allows Wikimedia User Group Nigeria to respond
effectively to emerging challenges, technological developments, and community needs over the
2026-2029 period.

1.3  Methodology
Methodology for the Strategic Planning Process

We designed the Wikimedia User Group Nigeria Strategic Plan 2026—-2029 on a participatory
methodology to ensure broad community ownership and alignment with local and global
Wikimedia goals.

Stakeholder Consultation:

Key stakeholders engaged throughout the process included:

° Core volunteer leaders and staff members of Wikimedia User Group Nigeria
° Representatives of regional networks and thematic fan clubs
° Partners from educational institutions, cultural organisations, civil society, and

government agencies

° Active Wikimedia editors and contributors across Nigeria

Consultation Methods:

° Workshops and Retreats: We held the strategic planning workshop during the group’s
2025 Staff and Leaders Annual Retreat in Lagos (February 18-22, 2025). The retreat involved
in-depth discussions and collective vision-setting.

° One-on-One Interviews: Targeted consultations with key partners and thought leaders
helped refine strategic priorities and identify opportunities for collaboration.

° Draft Review and Feedback Loops: The draft strategic plan was circulated among
stakeholders for review, with feedback incorporated to enhance relevance, clarity, and feasibility.

Plan Development:

We developed the strategic plan with a dedicated core team, led and drafted by Amb.
Facilitators with expertise in strategic planning and Wikimedia movement frameworks support
Olushola Olaniyan and it. This team synthesised the inputs from consultations started in 2024
and culminated at the 2025 Annual Leaders' Retreat, ensuring that the final document reflects a
shared vision and a practical roadmap for 2026—2029.
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2. Organisational Profile

2.1 History

Wikimedia User Group Nigeria is an affiliate of the Wikimedia Foundation, established in 2015
and registered as a non-profit organisation (Wikimedia Nigeria) in 2018 to promote free
knowledge, digital literacy, and inclusive participation in Wikimedia projects across Nigeria. As
part of the global Wikimedia movement, the group supports volunteers and institutions
contributing to Wikipedia, Wikimedia Commons, Wikidata, and other open knowledge platforms.

The group operates a decentralised community model that includes:
° 15 active Wikimedia Fan Clubs in tertiary institutions ( Still counting)
° 14 Networks in States across the six geopolitical zones in Nigeria

Through training programs, edit-a-thons, advocacy campaigns, and cultural documentation
initiatives, Wikimedia User Group Nigeria works to bridge the content and participation gap on
Wikimedia platforms. The group has directly engaged over 1,000 volunteers, trained hundreds
of new contributors, and facilitated the creation and improvement of tens of thousands of
articles and media files representing Nigeria's diverse identities.

The Wikimedia User Group Nigeria collaborates with universities, libraries, NGOs, media
organisations, and government agencies to promote open access to knowledge, preserve local
heritage, and empower individuals through digital inclusion.

The group aligns with the Wikimedia Movement Strategy 2030 by prioritising knowledge equity,
community resilience, and innovation and serves as a leading voice for African participation in
the global knowledge ecosystem.

2.2 \Vision

A Nigeria where every individual can freely access, contribute to, and share in the sum of all
human knowledge, empowering communities through equitable representation of local
languages, cultures, and histories.

2.3 Mission

To promote the free and open sharing of knowledge in Nigeria by expanding awareness and
use of Wikimedia projects, fostering inclusive community participation, supporting content
creation in local contexts and Languages, and building partnerships that advance digital
inclusion, education, and cultural preservation.
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24 Core Values:
° Knowledge Equity

We are committed to closing content and access gaps by ensuring Nigerian voices, histories,
and perspectives are visible and valued in the global knowledge ecosystem.

° Free and Open Knowledge

We uphold the principles of open access and freely licensed knowledge as tools for learning,
empowerment, and democratic participation.

° Cultural and Linguistic Diversity

We celebrate Nigeria's traditional and cultural diversity by contributing to the development and
preservation of its indigenous languages and content that reflect our people and their ways of
life.

° Inclusivity and Representation

We ensure that historically underrepresented communities can participate and be represented
in wikimedia projects.

° Volunteerism and Community Empowerment

We believe in the power of volunteers and invest in building their capacity, leadership, and
agency as knowledge creators and movement leaders.

° Accountability and Transparency

We commit to ethical governance, open communication, and responsible stewardship of
resources in all aspects of our work.

° Innovation and Responsiveness

We leverage technological advancements to meet the evolving needs of our communities,
contributing to sustainable development.

° Volunteer Recognition and Support

We understand the immeasurable commitment and efforts invested by our volunteers in the
movement, as well as the need to identify and reward outstanding achievements.

2.5 Current Approach

This segment describes the current aims, objectives, strategy and activities of Wikimedia User
Group Nigeria, including any significant achievements
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2,51 Aim and Objectives

Wikimedia User Group Nigeria is committed to advancing the Wikimedia Movement’'s mission
by:

° Promoting free knowledge access and content equity in Nigeria.

° Increasing local participation and quality of content and contributions in Wikimedia
projects across diverse demographics.

° Strengthening the online visibility and representation of Nigerian culture, languages, and
heritage.

° Empowering communities through capacity-building, advocacy, and inclusive leadership.
° Supporting the creation, expansion, and sustainability of grassroots Wikimedia

communities nationwide.

° A transparent and accountable governance structure ensures long-term sustainability,
trust, and effective management.

2.5.2 Strategies adopted
The User Group’s approach to meet our set objective is anchored on five interrelated pillars:

Community Growth & Decentralisation

° Expand and support regional fan clubs, networks, and thematic hubs across Nigeria’s 36
states.
° Invest in local leaders and community builders through structured leadership training,

such as National Training the Trainers initiatives, and microgrants to support community-led
initiatives.

Content Generation & Localisation

) Promote the creation and curation of Wikimedia content relevant to Nigeria’s
personalities, culture, biodiversity, and social issues.

° Prioritise editing and documentation in local Nigerian languages to promote language
equity and digital preservation.

Campaigns & Programmatic Engagement

° Coordinate high-impact national campaigns, including Wiki Loves Africa, Wiki Loves
Earth, WikiGap, Wiki Climate, Art+Feminism and Wiki-lmagine Lagos.

° Leverage global movement initiatives to expand local participation and international
recognition.

Advocacy & Public Policy

Wikimedia User Group Nigeria- Strategic Plan 2026-2029
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° Engage in digital rights and open knowledge advocacy through a collaborative approach
involving all affiliates in the country and other mission-aligned organisations through the
Wikimedia Public Advocacy Initiative, such as Nigeria Public Advocacy Initiatives and Digital
Rights International Forum (DRIF), Creative Commons TAROC, etc.

° Participate in regional and national dialogues on internet governance, freedom of
expression, and Al regulation (e.g., WAIGF).

Institutional Sustainability & Good Governance

° Strengthen internal governance, board development, and financial accountability
mechanisms.

) Establish strategic partnerships with tertiary and cultural institutions, as well as
development organisations.

° Foster transparency and inclusivity in decision-making across all levels of the
organisation.

2.5.3 Key Activities

° National Campaign Coordination: Including Wiki Loves Africa, WikiGap, 1Lib1Ref, and
Wiki for Climate Nigeria, etc

° Microgrant Program: Funding of grassroots-led Wikimedia projects annually and
mission-aligned institutions.

° Language Documentation Projects: Oral history and indigenous language editing
(Yoruba, Igho, Hausa, Edo, etc.).

° Leadership Development: Annual retreats and mentorship for Fan Club and Network
leads.
° Digital Literacy & Capacity Building: Wiki training across academic, cultural, and civil

society sectors, including Wiki-In-school, Wiki-Boost, and Wiki-Academy.

° Policy Advocacy Engagement: Contributions to the West Africa Internet Governance
Forum (WAIGF) and digital inclusion efforts, including establishing the Public Advocacy
Initiative, bringing together all the Wikimedia affiliates in Nigeria.

° Volunteer Recognition: Implement diverse volunteer recognition initiatives to celebrate
and motivate contributors, such as the Annual Wikimedia Community Awards and the Monthly
Outstanding Editor Recognition (MOER) program, honouring editors across multiple categories
for their exceptional contributions.

) GLAM Initiatives: Collaborate with cultural institutions and government agencies to
digitise Nigeria's cultural and traditional materials, transforming offline resources into accessible
digital content. WikiHeritage and Wiki-Imagine Lagos.
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° Upskilling Initiatives: The group conducts an annual Training the Trainers program to
systematically assess and address skill gaps among experienced members, delivering tailored
capacity-building interventions to enhance their effectiveness.

° Gender Initiatives: The group partners with gender-focused organisations to identify
training opportunities for women and improve the representation of notable women on
Wikipedia. Key collaborations include programs such as "Decolonise the Internet” with the
Goethe-Institut and "The Visibility Project-Africa” with Africa Women in Media, as well as "Wiki
Loves Women" with Wiki-in-Africa, which aim to close the gender content gap and amplify
women's voices online.

° Community Charter: The group developed a charter in collaboration with all community
leaders in its networks and fan clubs to guide the governance of its operations among various
entities, including the appointment of leaders and succession plans.

2.6 Significant Achievements (2015-Present)

° Expanded to over 15 active Wikimedia Fan Clubs in Nigeria Tertiary Institutions and 14
regional networks across Nigeria within a decade of official recognition.

° Produced an award-winning video promotion of Wikipedia using Nigerian influencers
with over 17Million views within 2 months of viewership

) Established and implemented an effective Micro-grant scheme to address the urgent
funding needs of the Nigerian Wikimedia community, improving response time and reducing the
volume of applications submitted to the Wikimedia Foundation’s Rapid Grant program.

° Successfully onboarded 1,000+ new contributors with strong retention rates, particularly
among youth and women-led communities.

° Contributed tens of thousands of media files, texts, and data entries related to Nigerian
culture, history, and identity to various Wikimedia projects.

° Established a formal Community Awards system — the Nigeria Wikimedia Community
Distinguished Award — to recognise excellence, promote diversity, and celebrate inclusion
within the Wikimedia Nigeria movement and beyond.

° Established a system to identify and reward the most outstanding contributors to all local
language Wikipedias every month through the Most Outstanding Editor Reward (MOER)
initiative.

) Launched language preservation projects, earning national visibility and contributing to

safeguarding Nigeria's linguistic heritage, eg, the language Decolonisation project

° Actively participated in regional internet governance dialogues and policy engagements
on digital content regulation and access to knowledge, eg, the West African Internet
Governance Forum and a member of the Nigeria Internet Governance Forum.
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° Strengthened operational capacity by expanding the staff team, introducing transparent
grant administration processes, and implementing inclusive leadership structures. This includes
drafting a community-endorsed bylaw to support the establishment of the Wikimedia Nigeria
Chapter application.

° Design and approve the Wikimedia User Group Nigeria Charter to regulate the activities
of fan clubs and networks within the community.

° Pioneered the first-ever Wikipedia-in-Residence program with a state government in
Africa — Wiki-Imagine Lagos — in partnership with the Lagos State Ministry of Tourism, Arts
and Culture. The initiative focuses on documenting the state’s rich cultural diversity and building
the capacity of civil servants to contribute to Wikipedia and its sister projects.

° Introduced a pioneering National Fellowship Initiative in collaboration with archival and
leadership institutions to digitise and share the untold stories of Lagos State, setting a national
model for heritage documentation. In partnership with the Lagos State Records and Archives
Bureau (LASRAB) and the Youth Innovation Leadership Initiative, 12 Fellows were trained and
deployed to uncover, preserve, and publish Lagos' archival materials on global open knowledge
platforms.

° Collaborated with over 60 institutional partners to implement Wikimedia projects across
Nigeria since inception in 2015.

° Conceptualised and led the Visibility Project in partnership with Africa Women in Media
(AWIM), collaborating with Wikimedia affiliates across Africa to deliver a multilingual gender gap
campaign. The initiative trained and recruited over 100 professional women into the Wikimedia
movement, advancing gender equity and strengthening diverse representation across both
content and contributors.

2.7 Current challenges
Current Challenges Facing the Wikimedia User Group Nigeria
1. Limited Access to Reliable Infrastructure

Poor internet connectivity and high data costs limit participation, especially in rural areas and
among our student members across fan clubs in the community.

Inconsistent electricity supply affects the frequency and quality of physical and virtual training
sessions, as well as the cost of organising events.

2. Low Awareness and Public Perception

Limited public understanding of the Wikimedia movement and its relevance to national
development.

Protracted misconceptions about Wikipedia's credibility among Nigerian scholars.

3. Content Gaps and Systemic Bias
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Underrepresentation of Nigerian topics, local histories, and indigenous languages on Wikimedia
platforms.

4. Low Editorial Standards in Nigerian News Media

Nigeria subjects on English Wikipedia face nomination for deletion primarily due to the low
editorial standards prevalent in many Nigerian news outlets.

The widespread publication of promotional or inadequately verified information has led to a
significant decline in the perceived reliability of Nigerian media sources. Consequently, a
substantial number of these sources are increasingly disregarded as credible references within
the Wikipedia ecosystem.

5. Sustainability and Volunteer Retention

Volunteer burnout and attrition are often attributed to a lack of long-term incentives and
professional development opportunities.

Newly onboarded editors often disengage due to the absence of dedicated mentorship support.
6. Funding and Resource Constraints

Dependence on limited grants restricts the scale and continuity of impactful projects.

Most of the Group funding came from WMF, which could impact its long-term sustainability.
Lack of access to flexible, multi-year funding hinders long-term planning and innovation.

7. Policy and Legal Barriers

Unclear or restrictive copyright laws impede free knowledge-sharing and digitisation efforts.
Additionally, the country’s position on gender inequality is reflected in its legal framework, which
perpetuates it in the land.

Bureaucratic delays occur when working with government agencies and cultural institutions.
8. Inadequate Local Capacity and Leadership Development

Gaps in advanced technical skills (e.g., Wikidata, digital archiving, open access tools).
Limited structured programs for grooming next-generation leaders across regions.

9. Fragmented Regional Coordination

Uneven development and communication among fan clubs and regional hubs.

The frequency of changes in fan club leadership poses threats to growth and long-term
sustainability.

10. Low Inclusion of Marginalised Voices
Gender imbalance and low participation from marginalised communities persist despite efforts.

1. Monitoring, Evaluation, and Learning (MEL) Challenges
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Although there is a permanent staff for this role, the group still struggles with systems for

tracking impact, learning outcomes, and knowledge transfer among the various target groups in
the community.

Lack of publicly shared data that showcases the group's growth, reach, and influence.
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3 Environment

3.1 Operating Environment

The Wikimedia User Group Nigeria operates in a multifaceted and evolving environment shaped
by various political, economic, social, technological, and legal considerations. Understanding
this context is crucial for designing responsive strategies and sustainable programs over the
2026-2029 period.

3.2 Political Environment

The Nigerian political landscape presents both opportunities and challenges for open
knowledge work. While freedom of expression is enshrined in the constitution, increasing
government attention to online content regulation, misinformation, and national security poses
potential risks to digital platforms, such as Wikipedia. Bureaucratic processes and inconsistent
policy implementation also impact access to archives, partnerships with public institutions, and
the sustainability of long-term projects.

3.3 Economic Environment

Nigeria’s economic instability, characterised by inflation, currency fluctuations, and high
unemployment, continues to impact operational costs and limit consistent contributor
engagement.

While the youth population is dynamic and digitally inclined, many require structured incentives,
support systems, or career development pathways to sustain their involvement in cultural
heritage preservation.

High internet costs and limited access to digital tools, particularly in rural areas, further restrict
broader participation in open knowledge projects.

Wikimedia User Group Nigeria receives core funding support from the Wikimedia Foundation.
However, it operates within a highly competitive and fragmented funding landscape. Regulatory
constraints also limit the scope of cultural digitisation efforts. Despite these challenges, there is
growing interest among international donor agencies and a few local institutions in areas such
as digital education, youth empowerment, and cultural preservation. To ensure sustainability
and scale, securing diversified and flexible funding sources remains a strategic priority.

e.4 Government Policy and Regulatory Environment

National policies on education, digital transformation, and cultural heritage present valuable
opportunities for strategic alignment and the promotion of open knowledge. However, significant
legal and institutional barriers continue to hinder digitisation efforts and the dissemination of
cultural content.

Key challenges include the introduction of the restriction to the freedom of panorama (FOP) in
Nigeria’s copyright laws, underdeveloped open data frameworks, and unclear licensing
regulations that restrict the public sharing of archival and cultural materials. Moreover, the
limited political will to fully implement supportive policies, such as the Nigerian National
Language Policy, impedes progress toward local language inclusion and knowledge equity.
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Wikimedia User Group Nigeria operates within an increasingly complex regulatory environment,
and emerging data governance rules, evolving content moderation policies, and stricter
cybersecurity laws all have the potential to affect how open content is created, accessed, and
distributed across Wikimedia platforms.

¢.5 Social and Community Attitudes

The public's perception of Wikimedia projects is gradually improving, particularly among
students, educators, and young professionals. However, widespread misinformation about how
Wikipedia works, scepticism about its reliability, and low digital literacy in some communities
hinder deeper participation.

Social barriers such as gender inequality and geographic exclusion also limit inclusivity in
Wikimedia engagement, requiring targeted outreach and localised programming.

.6 Technological Environment

The rapid growth of mobile and internet penetration provides a foundation for digital
participation. However, technological challenges persist, including high data costs, irregular
power supply, and limited digital infrastructure in remote areas. While social media platforms are
popular and can serve as powerful engagement tools, disparities in digital skills and access
must be addressed to achieve equitable knowledge contribution.

e.7 Technological Disruption and the Impact of Artificial Intelligence (Al)

The rapid advancement of Atrtificial Intelligence (Al) presents both opportunities and challenges
for open knowledge communities in Nigeria. On the one hand, Al tools can enhance content
creation, translation, and accessibility, particularly for local languages and underserved
communities.

On the other hand, the proliferation of Al-generated content raises serious concerns about
content quality, verifiability, and ethical use within Wikimedia projects. Tools often replicate
systemic biases found in existing data, which may further marginalise underrepresented voices
and cultures if not carefully managed. Additionally, the increasing use of Al in education and
digital content spaces may reduce motivation for human-led contributions, especially when
communities are not adequately trained to distinguish between authentic and
machine-generated knowledge.

Moreover, limited national policies or regulatory frameworks governing the ethical deployment of
Al exacerbate the risk of misinformation, content manipulation, and intellectual property
violations. For Wikimedia User Group Nigeria, navigating this evolving landscape will require Al
literacy, community education, and clear content guidelines to safeguard the integrity of locally
sourced knowledge.
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4 Resources

4.1 Organizational Resources

Wikimedia User Group Nigeria possesses a range of resources critical to implementing its
programs and achieving its strategic objectives. These resources encompass human capital,
financial support, technological assets, and partnerships.

4.2 Human Resources

Staff and Volunteers: The organisation is supported by a dedicated team of core staff members
and a vibrant volunteer base. This includes regional coordinators, project managers, trainers,
and content contributors who drive activities across various Nigerian states.

Strengths:

° High commitment and passion among volunteers and staff.

° Diverse skill sets, including community engagement, digital literacy, and content
creation.

Weaknesses:

° The limited number of full-time staff constrains the capacity to scale and manage

multiple projects simultaneously.
) Volunteer reliance can lead to inconsistent availability and engagement levels.
4.3 Financial Resources

Funding: The Wikimedia Foundation grants provide the primary source of project funding, as
well as occasional project-specific grants received from international donors and partners.

Strengths:

4. Reliable baseline funding ensures the continuity of key activities.

5. Some flexibility to pursue new initiatives through project grants.

Weaknesses:

° Funding levels are modest and often short-term, limiting long-term planning.

° Dependence on external donors creates vulnerability to shifts in funding priorities.

4.4 Technological and Physical Assets

Equipment and Infrastructure: The organisation has access to the necessary computers,
internet connectivity, and digital tools required for training, content creation, and communication.

Strengths:
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° Availability of basic equipment to support remote and onsite activities.

° Access to Wikimedia technical resources and platforms.

Weaknesses:

° Limited advanced technological infrastructure for large-scale digitisation or archival
work.

° Challenges with reliable internet and power supply in some operational areas.

4.5 Partnerships and Networks

The organisation maintains active collaborations with cultural institutions, educational bodies,
governmental agencies, and other Wikimedia affiliates.

Strengths:

) A strong network facilitates access to resources, expertise, and broader community
engagement.

° Partnerships enhance credibility and outreach.

Weaknesses:

° Some partnerships are informal and lack formalised agreements, which can affect
continuity.

° Coordination across multiple stakeholders sometimes poses logistical challenges.
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5. Stakeholders

Wikimedia User Group Nigeria operates within a broad network of stakeholders whose needs
and expectations directly influence the success and relevance of its programs. Understanding
these stakeholders is crucial for ensuring strategic alignment, achieving a sustainable impact,
and maintaining ongoing support.

5.1 Stakeholder Needs, Wants, and Expectations Table

Stakeholder Group Needs Wants Expectations
Funding Bodies Transparent Innovative, Accountability,
(e.g., Wikimedia financial scalable, strategic alignment
Foundation, Donor management, timely high-visibility with movement
Agencies) reporting, and projects aligned goals (equity,
evidence of impact  with global free inclusion),
knowledge goals measurable
outcomes,
community-driven
initiatives
Community Training, Sense of belonging, Inclusive
Contributors mentorship, personal participation,
(Volunteers, Editors, recognition, access development transparent
Fan Clubs) to tools and opportunities, communication,
resources pathways to appreciation of
leadership efforts, fair
recognition

(awards/fellowships

)

Staff and Core Job security, Collaborative work  Strong leadership,
Team professional growth, culture, access to supportive
adequate tools, and management,
compensation, and  involvement in capacity-building
clear roles strategic decisions  access, streamlined
operations
Management Strategic clarity, Organisational Accountability from
Committee / operational growth, national and the team,
Leadership efficiency, international governance
sustainable funding, visibility, and alignment, and
and impact-driven enhanced credibility stakeholder
programming satisfaction
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Cultural &
Educational
Institutions (e.g.,
LASRAB,
Universities,
Archives)

Local Communities
& Language Groups

Government &
Policy Stakeholders

5.2

Mutually beneficial
partnerships,
capacity
development, and
digital preservation
support

Representation,
inclusion in content,
preservation of
language and
cultural heritage

Alignment with
national
development goals
(education, culture,
innovation)

Visibility of
collections,
professional
recognition, and
involvement in
knowledge-sharing

Empowerment
through training,
participation in
digital heritage
efforts

Collaborative
projects enhancing
national identity,
digital skills, and
public service

External Opportunities and Threats

SWOT Analysis — Wikimedia User Group Nigeria (2026—-2029)

Ethical
collaboration,
respect for
protocols, and
co-branded project
outcomes

Respect for cultural
values,
language-accessibl
e content, and
involvement in
decisions

Compliance with
laws and policies,
clear
communication, and
delivery of social
impact

Strengths Weaknesses

Strong volunteer network with nationwide | Limited number of full-time staff to cover our
reach core focus areas

Proven capacity to implement high-impact | Over-reliance on volunteer effort

Wikimedia projects

Active partnerships with cultural
educational institutions

and | Modest and short-term funding sources

Experience with local language content
and oral history documentation

Gaps in technical expertise for advanced
Wikimedia projects
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Recognition from the global Wikimedia
community

Transparent and

structures

grant leadership

Opportunities and Threats

Inconsistent participation and retention among
new editors

Limited physical infrastructure for large-scale

digitisation

Opportunities Threats

Increased government interest in digital
transformation
National Language Policy  promoting

indigenous language use

Rising youth engagement in digital and civic
spaces

Expansion of the internet and mobile access

Global focus on digital heritage preservation

Al and open-source tools supporting local
language translation and automation

Growing interest from archives and

universities in collaboration

Restrictive copyright and licensing laws

Weak enforcement of language inclusion
policies

Increasing digital and

misinformation laws

censorship

Economic instability is affecting operations
and funding

Low public trust and of

Wikimedia's reliability

awareness

The technological divide between urban and
rural communities

Ethical concerns with unregulated Al content
creation

Risk of volunteer burnout and migration
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6. Strategic Objectives

Overview

Having considered the foundation laid by the impact of the current approaches of the group and
its related challenges. We have worked collaboratively as a community for the past decade to
build on the progress and achievements of recent years, developing a strategic direction for
2026-2029 that aims to foster a more inclusive, digitally empowered, and culturally rich open
knowledge ecosystem in Nigeria. Aside from addressing the evolving community needs, we
plan to consolidate and sustain the gains we have made. It focuses on scaling impactful
programs, expanding local content, deepening partnerships, and strengthening internal systems

for long-term growth and resilience.

6.1
Strategy

Objectives Alignment Table

Strategic Objectives and alignment with Wikimedia Movement 2030

Wikimedia User Group Nigeria
Objectives

Aligned Movement Strategy 2030
Recommendation(s)

Expand Local Knowledge Representation -
Promote the creation, improvement, and
accessibility of Nigerian-focused content
across Wikimedia platforms, including in
local languages.

1. Recommendation 8: Identify Topics
for Impact

2. Recommendation 9: Innovate in Free
Knowledge

Empower Communities through Capacity
Building - Train and mentor
contributors—especially youth, women,
and marginalised communities—in digital
skills, content development, and
community leadership.

1. Recommendation 3: Provide for
Safety and Inclusion

2. Recommendation 6: Invest in Skills
and Leadership Development

Preserve and Digitise Nigeria's Cultural
and Historical Heritage - Partner with
cultural institutions and government
archives to digitise, document, and publish
Nigeria's heritage online.

1. Recommendation 9: Innovate in Free
Knowledge

2. Recommendation 8: Identify Topics
for Impact

Strengthen Institutional Capacity and
Governance - Enhance organisational
systems, transparency, and funding
diversification to sustain impact and scale
operations effectively.

1. Recommendation 4: Ensure Equity in
Decision-Making

2. Recommendation 10: Evaluate,
Iterate, and Adapt

Enhance Public Trust, Awareness, and
Policy Engagement - Position Wikimedia as
a reliable, participatory platform for

media visibility, and advocacy.

knowledge access through public education,

1. Recommendation 7: Manage Internal
Knowledge

2. Recommendation 5: Coordinate
Across Stakeholders
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Develop a framework for working with local 1. Recommendation 2: Improve User

languages on Wikipedia to manage the Experience

quality of content and contributions to the

platform. 2. Recommendation 8: Identify Topics for
Impact

Enhance the existing programs designed to 1. Recommendation 6: Invest in Skills

recognise and reward volunteers' and Leadership Development

commitment, contributions and dedication to

the Wikimedia projects. 2. Recommendation 3: Provide for Safety
and Inclusion

Make a significant contribution to the 1.  Recommendation 9: Innovate in Free

Wikimedia ecosystem by actively Knowledge — Driving innovation to expand

collaborating, driving innovation, and leading | access, quality, and diversity of free

strategic conversations that advance the knowledge.

successful implementation of the Wikimedia

Movement Strategy 2030. 2.Recommendation 4: Ensure Equity in
Decision-Making — Promote inclusive
leadership and ensure diverse voices
shape the movement's future.

6.2 Strategic Approach
We plan to use the following approaches to achieve the objectives:
° Community-Driven Engagement

o Projects will be co-designed and led by local communities, ensuring cultural sensitivity
and ownership.

° Capacity Building through Structured Learning

o Fellowships, mentorship, workshops, and digital literacy programs will develop a skilled
network of contributors.

° Content and Heritage Digitisation

o Expand GLAM partnerships to digitise Nigeria's cultural assets and make them freely
available on Wikimedia platforms.

° Decentralised Leadership and Inclusion

o Strengthen fan clubs and regional networks through continuous leadership training and
a community governance charter.

° Public Visibility and Strategic Communication

o Use storytelling, media partnerships, and public events to promote Wikimedia's value
and increase participation.
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° Sustainable Growth and Institutional Development

o Improve internal processes, diversify funding sources, and enhance organisational
resilience through better governance structures.

o Volunteer Recognition and Support Initiatives

o Design various initiatives to recognise members' efforts, motivating them to do more and
develop a support system that can help achieve their objectives and contribute to the
community and the movement at large.

o Indigenous Knowledge Quality Framework (IKQF)

o Create a framework to improve the quality of content and contributors on the local
language Wikipedia in Nigeria.

6.3 Programs and Activities
Program and Activities for 2026-2029 Strategic Plan
1. Content Development and Local Knowledge Expansion

Promote and facilitate the creation, improvement, and translation of Nigerian-focused content
on Wikimedia projects, including Wikipedia, Wikimedia Commons, and Wikidata.

Prioritise documentation in local languages to preserve indigenous knowledge and enhance
inclusivity.

Organise edit-a-thons, content drives, and community challenges centred on Nigeria’s culture,
history, heritage, and contemporary issues.

2. Community Capacity Building and Leadership Development

Conduct regular training sessions and workshops to develop digital literacy, Wikimedia editing
skills, and leadership abilities among volunteers, particularly targeting youth, women, and
marginalised communities.

Establish mentorship programs pairing experienced editors with newcomers to improve editor
retention and growth.

Foster local language and culture-specific contributor groups to strengthen representation.

Initiate a program to support the quality of contributions and contributors to the Nigerian
language Wikipedia.

3. Heritage Preservation and Digitisation Initiatives

Collaborate with cultural institutions, libraries, archives, and universities to digitise and publish
Nigeria’s cultural and historical artefacts online.
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Lead oral history documentation projects to capture endangered traditions, languages, and
community narratives.

Develop partnerships to facilitate large-scale digital preservation efforts.
4. Institutional Development and Sustainable Governance

Strengthen the organisation’s operational systems, including transparent leadership structures,
robust grant management, and diversified funding strategies.

Enhance monitoring, evaluation, and reporting mechanisms to ensure impact measurement and
accountability.

Expand volunteer management and engagement frameworks to sustain active participation.

Introduce a transparent succession plan throughout the organisation's hierarchy and establish a
community-driven bylaw.

5. Advocacy, Outreach, and Public Awareness

Promote Wikimedia’s role as a trusted and open knowledge platform through public education
campaigns, media engagement, and strategic policy advocacy.

Engage with government agencies and stakeholders to support digital inclusion, indigenous
language policies, and open knowledge legislation.

Organise conferences, webinars, and public forums to raise visibility and encourage
collaborative partnerships.

6. Volunteer Recognition and Support Initiatives (VRSI)

Implement programs to recognise and reward volunteers’ contributions, including awards,
certificates, and opportunities for professional development, such as the Monthly Outstanding
Editor Recognition (MOER) and the Nigeria Wikimedia Community Distinguished Award.

Create inclusive environments that foster motivation, prevent burnout, and encourage long-term
commitment.

Encourage knowledge sharing and peer support within the community.
7. Thematic Campaigns:

Organise targeted thematic campaigns such as Wiki Loves events, 1Lib1Ref, Wiki-Imagine,
and the Wiki-Election Campaign, to address specific content gaps and thematic needs within
underserved areas. These initiatives were designed to improve knowledge equity, respond to
local contexts, and engage diverse contributors in generating relevant, high-quality content
across Wikimedia projects.

8. Indigenous Knowledge Quality Framework (IKQF)

Collaborate with local Wikimedia affiliates to develop a framework for improving the quality of
regional language content and contributors. This initiative will focus on improving the quality of
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poor-quality articles and enhancing contributor capacity to mitigate the negative impact of
low-quality contributions made by non-native speakers using translation tools on local
language Wikipedias.

9. Structured National Program for Community Leaders: The fellowship program aims at
training Nigeria community leaders on leadership and governance-related activities to prepare
them for leadership gaps in the community.

6.4 Implementation Plan

The Wikimedia User Group Nigeria Strategic Plan (2026—-2029) reflects its commitment to
expanding and sustaining free knowledge, empowering communities, and preserving Nigeria's
rich cultural heritage. As part of our strategic approach, this implementation plan serves as a
practical roadmap to operationalise our vision across six (6) core objectives that align with our
broader mission of inclusivity, participation, and representation in the digital knowledge
ecosystem. At the same time, the tabular format presents a concise yet comprehensive
overview of our planned activities, responsible leads, timelines, and key outputs. It is designed
to provide clarity, promote accountability, and facilitate coordinated action among stakeholders,
partners, and community members.

The implementation plan also reflects the roles that our staff, management, and community
members will play in its execution. Each stakeholder brings unique value and commitment,
ensuring that the strategy is not only actionable but also owned and driven by those it is meant
to serve.

The plan outlines what we intend to achieve and how we will measure success. From
enhancing local content and capacity building to policy engagement and digitisation, each
strategic objective is anchored in real impact and sustained collaboration. We believe that by
working together, we can transform the visibility and accessibility of Nigerian knowledge on
global platforms such as Wikipedia and its sister projects.

We invite all partners, volunteers, institutions, and advocates of open knowledge to use this
document as a guide and tool for action. Through shared effort, we will build a more equitable
and inclusive knowledge future.

Strategic Key Activities Timeline | Lead/Respons | Key Outputs /
Objective ible KPIs
Expand - Organise annual 2026-202 | Programs - 10,000+
Local edit-a-thons 9 (annual) | Team, new/improved
Knowledge Language articles
Representati | - Develop Coordinators
on regional/local - 20+ local
content hubs language projects
launched
- Translate content
into local languages
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Empower - Host training Annually | Training - 2,500+ trained
Communitie workshops (2026-20 | Coordinator, contributors
s through 29) Network and
Capacity - Establish Fan Club Leads | - 500+ active
Building mentorship mentors
networks
- 3 events
- Organise the
Training the
Trainers
Preserve - Partner with Start: Q2 | GLAM Lead, - 6 GLAM Partners
and Digitise GLAM institutions 2026 Digitisation
Nigeria’s Team - 6000 heritage
Cultural - sustain the oral Ongoing files digitised
Heritage hlStory and phOtO
documentation
projects
Enhance - Launch public Q3 2026 | Advocacy - 10+ public
Public Trust awareness -Q4 Lead, events
and Policy campaigns 2029 Communication | - Increased media
Engagement s Team ment|oqs
-National Election - 5+ policy
Campaign advocacy
engagements
- . - Organise a
- Participate in National Election
national dlgltal Campaign in 2027
policy forums
- Develop a media
engagement plan
Volunteer - Organise annual Annual Volunteer - 12 monthly
Motivation awards and (2026-20 | Coordinator recognitions/year
and recognition events 29) and Program
Recognition Lead - 3 national award
-Continue the Ongoing ceremonies

Micro-grant
program and plan
for the National
funding Initiative

- Launch monthly
contributor highlight
programs
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Thematic ° Organise Annual Volunteer 1. Organise
campaigns annual programs 2026-202 | Coordinator each event across
and events like the 9 and Program all our networks
Wiki Loves events, Lead and fan clubs
WPWP, 1Lib1Ref 2. Upload a
minimum of 2000
images per
campaign
3. Recruit a
minimum of 10
new
photographers for
the campaign.
Indigenous ° Establish a Annually | Representative | 1. One event per
Knowledge dedicated from Each day
Quality committee Affiliate
Framework | comprising 2. Clean up at
(IKQF) representatives least 5000 articles
from local 3rd per year
Wikimedia affiliates | Quarter ot
to collaboratively 2027 3. Atleastthe

design a
comprehensive
framework.

° Develop and
implement a
Research
Framework to
critically examine
issues related to the
implementation of
Nigeria’s National
Language Policy,
with a focus on its
impact on local
language
Wikipedias.

° Organise
targeted content
clean-up
Edit-a-thons to
improve the quality
and accuracy of

community must
participate
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existing content,
particularly in local
language Wikipedia
projects.

6.5 Key Performance Indicators (KPIs)

The achievement of the proposed strategic plan will be measured using the following key
indicators:

- 10,000+ new/improved articles
Expand Local Knowledge

- 20+ local language projects launched
- 2,500+ trained contributors

Empower Communities
- 500+ active mentors

- 50+ workshops held
- 6,000+ heritage files digitised

Digitize Heritage
- 8+ institutional partnerships
Strengthen Capacity and Governance « of active staff and volunteers

+ of new funding sources
* Policy documents adopted

Enhance Public Trust and Policy |- 10+ public events
Engagement
- Increased media mentions

- 5+ policy advocacy engagements

- Organise a National Election campaign in
2027
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Volunteer Motivation and Recognition

6.6

Thematic Campaign

Indigenous Knowledge
Framework (IKQF)

Quality

Target Groups

- 12 monthly recognitions/year
- 3 national award ceremonies

-Monthly Grant support program

1. Organise at least one event across all
our networks and fan clubs per year, per
campaign

2. Upload a minimum of 2000 images per
campaign per year
3. Recruit a minimum of 10 new

photographers for each campaign per year.

1. . Clean up at least 5000 articles per
year
2. At least three communities must

participate

Wikimedia UG Nigeria will work with the following groups:

6

Students and youth in tertiary institutions

Local language Wikimedia affiliates

Women and gender-diverse contributors

Underrepresented ethnic and linguistic communities

Cultural and educational institutions (e.g., archives, libraries, museums)

Volunteer editors, trainers, and community coordinators

Policymakers and stakeholders in digital education and culture

.7  Target Areas

Wikimedia User Group Nigeria intends to work within the following geographical target areas in
Nigeria:

The 36 state capitals, including the Federal Capital Territory in Nigeria

Emerging Regions: Northern Nigeria, South-South, and underserved rural communities
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° Institutional Sites: State and National archives, universities, community media centres,
museums, and mission-aligned organisations.

7. Monitoring and Evaluation (M&E) Framework

To ensure accountability, track progress, and inform decision-making, the following Monitoring
and Evaluation (M&E) framework will guide the implementation of the Wikimedia User Group
Nigeria Strategic Plan (2026—2029):

1. Central Dashboard: Develop and maintain a centralised dashboard to track progress on
all key performance indicators (KPIs) every quarter.

2. Bi-Annual Review Meetings: Organise review meetings with internal and external
stakeholders every six months to assess progress, identify challenges, and recalibrate efforts as
needed.
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3. Annual Impact Reports: Publish comprehensive annual reports detailing achievements,
lessons learned, community feedback, and areas for improvement.

4, Data-Driven Improvement: Utilise data collected from surveys, event reports, activity
logs, and platform analytics to continuously inform and improve programming and strategy.

5. Feedback Loops: Establish channels for community input and feedback, ensuring that
members at all levels have a voice in the ongoing execution of the plan.

8. Conclusion

The Wikimedia User Group Nigeria 2026-2029 Strategic Plan presents a collaborative and
living document designed to foster inclusive knowledge creation, strengthen local
communities, and reposition the Nigerian Wikimedia community as a key contributor to the
global free knowledge movement. It aims to dictate how we plan to work, appraise our staff,
and engage with our community members and partners, both in Nigeria and the diaspora. In
an ever-changing environment, this strategy provides a focused and realistic framework for
addressing the community's knowledge gaps by amplifying underrepresented voices and
promoting the visibility of Nigeria's cultural and linguistic diversity.

The Plan showcases the group's achievements over the past decade while responding to
emerging challenges, such as content gaps, technological inequalities, and barriers to
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participation among marginalised communities. Additionally, it resonates with our belief that
sustainable impact can only be achieved through collaboration, capacity development, and an
unwavering commitment to openness, equity, and inclusion.

The projected period of 2026 to 2029 aimed at presenting Wikimedia User Group Nigeria as
resilient, efficient, and community-driven organisation which will be achieved by strategic
partnerships, targeted programs, and a focus on building the next generation of leaders,
contributors and advocates, that will advance the Wikimedia vision of a world where every
human being can freely share in the sum of all knowledge.

The success of this plan will rest on the unalloyed commitment of our members, partners, and
the broader community to the shared values of participation, transparency, cultural respect,
and innovation. We are committed to a vision that will build lasting structures, empowering
Nigerians to share their stories, preserve their heritage, and make meaningful contributions to
global knowledge.
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