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Letter from Admirz2l H. R. Stark to Admiral J. O, Richardson
(with enclosures) - 12 November 1940,

(1) Secret 12 NOVEMBER 1940,
DELR J, O.: You may think I have been unusually silent
for the last couplis of wenks, - and so I haove, - Truth of
the matter is thuic a grea’ niet of *hies +ipe was spent in
making up an estimate «f ilia wnternctional -situation, to=-
gether with a nunber of officers in Naval Opzrations and

two from the Geneval Board, As a suart on this I sat

down one early morrirg ané draw up & tweive page rough
estimate, werkirg cn up 5231 two s'elock the next -morning,
this in the effort 4o clecr my own mindd as I sometimes do
by drawing up a pager. Aftsr I finizhed the rough notes
1 then got together Ingorsoll, Tucner, savvy, Charlie -
Wellborn, Forrest Sherman, Hill, aexton, Moore and Oscar
Badger and we went to it, day ond night, Saturdays and
Sundays, for absul Zen copsecusive days. The product
which no one claims is pe:feet is now in the hanls of the
Presldent. I am hoping he will zive somc definite Pr'Ow=
nouncement on it in order that I mny send you something
more authoritative than I ctherwise could do,

)
e

You know thnt we have no definite commitments, Perhaps

none can be made. The direction which things finally take
may be forced upon us,

For exrmple, as you stated in a recent letter: - Upon
your first visit here you found us of the opinion that in
the event of war, we should not baccome invelved in the
Poclific and thret any major efTort, we might moke would be
in what we considered the most vital theater, namely, in
the Atlantic. I have never chinged my viewnoint on %hat
and I may say thet so far as I know, neither has the State
Department. T belicecve the Secretary of the Navy also holds
this view, But no appeasement.

Ncvertheless, we can not.afford to neglect the possibility
of hostilities in the Pacific and that is why in so many of

my letters I always mention keeping ¢ weather eye to the
Westward,

I think the study which was made when you were here, has
been highly beneficialy studies of this sort always are,
whether or not they are implemented.

I had hoped before this to get you the Navy end of RAINBOW
III as a more thoroughly considered directive to meetthe possi=-
bilities of the present situation in the Pacific. This
RAINBOW III plan is nearing completion now and I expect to
send it to you in a few days. I trust that you will find

the tasks assigned to you are (2) within your power.
We will awalt your comment,

We are pushing District preparation and degaussing work
with all the speed we cén command and if by any ehance I
qould havc until 1 April on this I would give a good deal,
One January should see degaussing well along; one April
much essential worlk accomplished in the Districts. Please
do not construe that stoteoment to mean that we might get into
the war tomorrow, as I have nothing but my own thoughts on
this., Nevertheless, you know T have felt right along that
it is only a matter of time before we do get in (though I
can not szy this out loud)., The chief question that con-
eerns us 1is where we get in, and whom we will fight - and
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"tomorrow" or perhnps "today" is what I am working towards,

You have received the despatch directing the sending of
submarines to Manila. There are no plans at present to send
anything more in that direetion  wyut present conditions are
far from statie, the Japanesa o 2ear to be maxing preparation
for a definite move of some Iira, and the answer we will give,

1f any, to the steps they may take in the future can not be
predicted at this time.

Your letter regarding the retention of o part of the Fleet
on the Coast beyond tne date of its intonded departure, and
also holding another part in Hawail, arrived at a time when
the election prevenzed my presenting this question promptly
to the President. Since the scheduled departure of the units
from Hawaii was the davy following my receipt of your letter,
there was nothing for me to do other than to radio you to carry
out the approved scheduleoc. As you know, the matter of with-
drawing the Fleet from Hawaii is delicate, and could hardly
be accomplished without o certain amount of prepa-ation in

Washihgton. It doges not how abpear thrt we can withdraw it
without some good pretext. |

Regarding this Winter's cxercises there is no question as
to the desirahility of training both the Fleet and the troops
in expeditionary operations which willl simulate war as closely
as possible. Therefere, I belizve we should g0 ahead with the
essential features of such a plan, As I understand the plan,
you prorose to assemble in Pearl Harbor an Expeditionary Force
comprising most of the Fleet, plus transports in which are
combat-loaded the west contingent of the Fleot Marine Force,
plus tankers cond supply shins. This expeditionary Force will
then set out from Illhwaii and will simulate the actuanl capture
or an island, using Christmas I:land or some other, perhaps
San Clements for example = I ha' = rot received a copy of ex-

actly what you plan teo do and thercfore this conception may
be ﬂt fapltu

We have all been greatly pleased over Churchills statement
of recent British action against the Italian Fleet, Also we
are morc than plensed over the succeszs of the Grecks, = even
though it may prove in the crd to e temporary. We have
nothing morz officicl to date on this than newspaper reports,

(3) Regarding the German claim thot they had sunk every
ship in the 3S-ship ccnvoy in approximately lcngitude 32, lati=
tude 58: - all but 6 cf these ships have safely recached port.

Am expécting'King to relieve Ellis shortly after the middle
of Deccmber.

Hope the cencloscd to Toﬁmy Hart and Ghormley will be of some
interest to you,

Best wishes as always.

Sincerely,

s /s/ BETTY/;
admiral J. O, RTOIARDSON, UEN, B
Commander 1n Chlef, U, S, Fleot

R e —— 0 - - — —— ,

USS T¥sn B3 lcc. e/o Postmaster,

Long Baach. California,
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