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HEADQUARTERS
SHIKOKU MILITARY GOVERNMENT REGION
APO 1050

Takamatsu, Shikoku
9 April 1949

SUBJECT: Priority of Military Government Activities, April-June 1949

TO : Commanding Officer, Ehime il Govt Team, APO 1050
Commanding Officer, Kagava Mil Govt Team, APO 1050
Commanding Officer, Kochi Mil Govt Team, APO 1050
Commanding Officer, Tokushima Mil Govt Team, APO 105C

l, Mission: Two important documents have been recently issued by higher
headquarters in connection with the mission of military government teams which
will materially affect the direction and control of said teams: viz.,

Referefice

a. lAr He I Corps,AG 091,3-BA,subj: Beon,Stabilisation Propgram,dtd 1 Apr 19.

b. Priority of Military Government Activities, dtd 16 Mar 49, Hq 8th Army,

2¢« These two documents have been distributed and are important to all mili-
tary government team commanders gince they will direct the expenditure of team
effort. Aetion has currently been taken by the 25th Infantry Division thru its
21th Infantry Regiment to implement their responsibility under FO No, 39,

3. With this transmittal of the quarterly section plans it is intended to
mix metaphors by reminding vou that as we continue to encourare the Japanese to
become competent riders of their bicycle of democracy we also puard against demo-
cratic indiregtion throurh too fast or ill-chosen feeding.

be Priority of Military Government Activities, dated 16 March 1949, Hq
0th Army, has stripped down the basic dict to one which we can well expect the
patient to assimilate. Therc is nothing new for him to beoome acquainted with.
There appears to bhe a better balance and an amount more in proportion to his

digestive eapacity. Field Order o. 39 provides a picture of the mission of
security in wnieh we have an important part.

5. 1 often discourages us to sce so little evidence of progress in our work
nere and to have so many disappointments where we had let ourselves expect success.
Actually there is.lots of progress. We can sce it more readily by comparing the
present situation with that of early occupation days, or even of ocue year agoe.

The fact that opposition to our programs is becoming more cleariy defined and
that it follows a clearly reccognized international pattern may well re inter-
preted as an indication that we are making substantial progress - and in the
.right direction.

6. We have made good plans and laid a solid foundation. It is now time te
fire for effect.

Az %,
7 Incls: ' R. . Cb"MN /('

Annex A legal & Govt Col

Annex B-1 Public Health Commanding
Annex B=2 Public Welfare

Annex C Economics

Annex D Finance & 0ivil Preperty

Anmex E-~1 Civil Educatien

Amnex E~#2 Civil Information




DECLASSIFIED E.O. 12065 SECTION 3-402/NNDGC NO. '7 lé O / 3

HEADQUARTERS
SHIKOKJ MILITARY GOVERNMENT REGION
APO 1050

:

Takamatsu, Shikoku
i April 1949

ANNEX A
SUBJECT: legal - Govermnment Plan for April-dune 1949

1. ¥ Introduction.

a. Rcference is to previous quarterly l-G plans and 'to Headquartors Sth 4o
letter AGMDIK 300.1 dated 16 March 1949, subject: "Priority of Military Coverma
Activities.”

b. A Rerional conference 7ill be held toward the close of this cunrter wt
team lepal-Govermment officers reporting on the following assignec spccial stnd.
to be commleted in the interim:

National Rural and Municipal Police - Rochi

Public Procurators' Office -~ Kagawa

Prefectural Budgets and Accounting Methods - Tolouishimn
Losal (city, towm and villape) assemblies - Ehime

The above studies are to be undertaken for the purpose of recommendiis
improvemcnts and refinements in current practices. It is hoped that these studlies
might also be the basis for formulating a positive definite program for Mi action.

» Prosecution of Tax Law Violators.

a. First priority remains the collection of National taxes. <There is every
evidence that Japnnese officials arc rcluctant to prosecute violations of the in-
come tax laws and that few, if any, new cases will be presented t the Procurators
by Minance officinls. I-G officers should ensure that there is no relaxation in
the prosecution of violators of the income tax laws. Prosecution of cases after
the current 100% tax quota has been obtained will hnve a decided effect on the
sollection of taxes for the fiscal vear 19),9-50 commencing 1 April.

x
3. Local Autonomy and local Government Administration.

a. Prefectural authoritiecs should be made ware of the fact that Military
Government is vitally interested in the fulfillment of the line~-point Economic
Program. Though I-G Officers will refrain from making recommendations, budgets
will be scrutinized and discussed with prefectural authorities. The Prefectural
Audit (Inspection) Commission should be encouraged to take the initiative in in-
stigating administrative reforms to effect economics.

b. Other phases of the local autonomy program will contimue to be as out-
lined in previous quarterly plans with especial emphnsis on the strengthening of
local assemblies. |

e Administra'tion of Juétice.

a. At the close. of the first three months epcration of the courts anc pre-
curaters under the revised Code of Criminal Procedure it mppears quite definicely
that justice will not collapse after all, However, certain urexpected develop-
ments have oceurred which should be followed closely by L-G officers. The firut
of these is that the prosurators ascuse the police of inefficiency in thelir 1a-
vestigations. Wherever and whenever possible, clese cooperation between G .wo
should be encouraged. The procurators should be epcouraged to instruct th: pelize
on matters of investigation and the police encouraged to seek such instrvetic,
Sccond development of importance is-the offeet Lhe now code has on practicing
attorneys. The code is not operating to their betterment as wns smpicinatod. The
reason for the great number of court appoimted nttorneys should b examined. Thic
increasc is most likely because of no clear dcfined mis.ou o g'bjact Ly W
Supreme Court vith the result that loecal courts arc mia @ '00uC nterpretitions

L
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to the financial hardship of attorneys.

b. As previously sugpgested, some attempt should be made to gaurc the
reaction of the public to the New Criminal Procedure.

5« National Political Parties and Elecetions.

a. Headquarters Oth Amy has announced that there will shortly be issued
1 new Operational Directive on local clections. The program to be outlincd
therein will ~all for close surveillance of all local hy-¢lections for the pur
pose of maintaining a close watch on political trends ~nd -.ctivities.

be Particulnr emphasgis is placed on the surveillance of politi:zs]
and such other organlizations that interest themselves in governnmanv nol.ie
administration. Haference is to letter this Headquarters dated 14y la-ch 10
subject: "Suspected Violations of SCAPIN S548." Then such orgamiz-tiors rro
guspected of v.clating SCAPIN SL8 a vritten report direct to SCAY n sompiiom
with Headquerters Sth Aymy OD 25/1 of 1947 will be made.

6. Aghieving a Democratic Police.

~
L €

ﬁ -

Hoference is to paragraph 5 of 1-G Plan for October-Decembcr 16,7
will submit written roports on incidents that evidence National Ruaral t
ascendency over local Municipal Police units.
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HEADQUARTERS
SHIKOKU MILITARY GOVERNMENT REGION

APO 1050

Takamatsu, Shikoku
kL April 1919

ANNEX B-l

SURJECT: Public Health Plan for April-Jdune, 1949

1. In accordance with the policy of the Commanding Officer of Shikoku Military
Government Region, a three month plan for the second period of 1949 is presented

for the Public Health Section.

2. The plan is essentially that of the first quarter of the year and includes
all of the priorities set down by Headquarters Eighth Army Military Government.

3. Mrst in the plan is still the expansion and improvement of the FPu™lic Health
Centers. Secondly the training of Public Health Persomnel using both our own
resources and the National Institute of Health in Tokyo. Thirdly the dissemina-
tion of information regarding public health and sanitation, through official
channels. Here, in this third priority much emphasis is placed upon "official
channels." Fourthly, the establishment of an insect and rodent control program
that will be effective for the coming wvarm weathers.
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HEADQUARTERS
SHIKOKU MILITARY GOVERNME!T REGION

AP0 1050

Takamatsu, Shikoku
4 April 1949

AN-NEI B" 2

SUBJECT: Public Welfare Plans for April-Junc 1919

1, Prioritiecs. Tho priorities set in the plan for the previous quarter arc to
bc eontinued until changed by higher headnuarters.

2. Previous Quarterly Plans, The plans for the quarter Oct<Dec IPL8 remain the
basie¢ plans. ans for the last two quarters should be revicwed. Objectives and
instruetions not yet fulfillcd should be worked on. Progress, accomplishments,
achigvements of plan objectives should be rcflected in monthly activities reports.

3. Publiec Assistance.

as The statistical roporting system described in the plan for Oct-Dec 1948
continues to be a necessary ohjective. Such statistics would be an important
{ndex of thc cffectiveness of the opcration of Hatsu-Bha 129. Ain accurate ap-

praisal of the possi®le effcet of the "austerity" program on public welfare will
require better statistics than are now available.

b. Hatsu-Sha 129 alrcady appears to have resulted in more uniform treatment
of assistance recipicnts. The average assistance payments for Jamary were more
similar for the four prefectures than at any time on record. The regulation re-
guires more effort, more complcte nnd specific cnse informotion and recording
than was ever required before. Welfare officers should therefore put all of their
weight behind full compliance with the regulation and strongly discourage any
tendency toward lax fulfillment.

L. Japanesc Casec Reviewers: Information obtained by tenm case reviewers, used
by them, and submitted to welfare officers, must be correlated with and a1t least
be ag comprehensive as that reauired of the Minsei~iin by Hatsu-Sha 129 if the
team's roviewers are not to be destructive. It is recommended that they usc the
forms and instructions stipulated in Hatsu-Sha 129 in carrying out their work.
Any other informagion desired bty thc team welfare officer should be obtained as
additional materiali

It 1s sugpested that the ceast¢ rovicwers receive ineservice training from
the Japanese at least equivalent to that given to gun officials. For example,
they would attend all meetings held by the prefceture to which All gun officials
were called. This practice would assure comparatively well-equipped military
government representative, and offer a good basis for cvaluating thc training
given gun officials and perhaps the training process in general used by the
prefectural departments.

50 Child & gare.

a. The new gstandards for child welfare institutions and agencics issued by
the M!.nistry will require organization of staff to carry out the regulntions amd
a training program of both the persons working in the institutions and the in-
specting supervisory staff., It is difficult to sec how tho inspecting officinls
can cover all the mumerous stﬂndards and oertify to compliance without » schedulc
of the rcquirements to be mets: Such a schedule should be part of the public
record and form the basis for the issuance of the semi=anmual licenscs. If the
Winistry hns not issued such a schedule, the prefectures should be encouraged to
create one. Major objcctives should be emphasized in such a schedule and all
specific violations discovered should be indicated.

e An elemcntary public habit that should be ingraincd into the peoplc 1is
the idea that all children attend school. Particularly intolerable is the breaking
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ANNEX B-2 (Cont'd)

of the compulsory school law by institutions which are supported or operated with
public mongy. Welfare officers should request A gystem of supervision that will

agssurc compliance of institutions with the requirement that children ~ttend
séhool "to the day of complétion of the school year in which their 15th birthday
belongs." Not only the age requiremcnts, but Ministry of Education reégulations
covering curriculum and minimum mumber of hours of weckly sattendance should be
rigorously enforced for children in institutions. Non-compliance with laws by
agoncles affiliated with government should not be countenanced for many obvious

reasons. The education officer md somctimes the Labor officer should be enlled
upon whenever they can lend strength. Since violr tions have beon common in thé

past, a gpecial survey on this point covering all institutions, to include cor-
rective action to be taken wherever necessary, is recommended.

Ce Information in.Weckly Bullctin #113 states that the Children's Bureau
has issued a complete accounting system which institution managers helped deovise,
for the use of institutions, with the suggestion that' the systen be put into
effect. This is obviously a very important development., Complinnce should re-
ceive intensive encourasement from welfare of Mecers, Consideration of expansion
of the use of the system to other institutions should also be encouraged.

de Mill use of the "Plan for Civil Information Activitiecs on Child Welfare,"
published by Hq Eighth Army should be promoted. This is an excellent and sub-

stantial document, providing a basis for an extensive propran over a period of
tine. '

6. Social Insurance.

"-ae Pleagse refer to the statement in Weckly Bulletin #108, page 11, on pro-
blems concerning appeals, which mcntions among others, inndequrte reports on

appeals, and the assignment of the referee function as a secondary one. Adnmin-

istrative reviews of social insurance programs should include cxamination of the
way reports of appeals cover: subject, reasoning, specific decision, and justi-
fication for the decision, It is suggested that welfarec nfficers use n speecific
case situation involving a person to illustratc the need for more concern with

appeals. Injustice is easier to understand when ymu sce the person and how it
affects hinm.

bes The use of the schedule attached to Technical Bulletin 8S=3 for the
review of National Health Insurance has proved successful, and any additional

schedules on other programs that may be issued should be used in eonducting nd-
ministrative reviews of those prograns.

7+ Training.

| - t
a. Contimious emphasis on training will be necessary to get the adminis-

tration of the new instructions on public assistance (Hatsu Sha 129) into the
daily habits of work of the many persons involved..

b« Effort toward the provision of govermment and cor:mnit'y'cheat scholar-

ships to the Japan Social Work School and to the Osaka School of Social Work
shmald be strongly encourageds
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| HEADQUARTERS Al oo
SHIKOKU MILITARY GOVERNMENT REBOION
| | APO 1050

gl . f T“qllcaﬁlﬂtsu,. Shikokn
. S o i L Aprdl 1948 e

ANNEX C "
SUBJECT: BEeconomie Activitics for April-dunc 1949

again it becomes neccssnry to olace the greatest eoffort and emphasis for the
next threc months on the activities described in the following f ur parapraphs.
This mmast be accomplished by ‘cneouraging, stimulrting and éounseling the Japnnesc
officials rosponsible f r plamning and carrying out the det~ils of all the
econorde activities.,

1. Agriculturc.

a2 Reforestation.
b. APricultural Cooperative /iss ciations.
Ge  Price Control and Blackmarketing.

a. Reforestation® “Although the reforestation progran hrs irproved con-
siderably” in the past year, there is still much to be accomplished if the Japancse
supply* of indtgenmis lunmber 15 to be sustanined. The fllowing statistical fipurcs
are quoted: (As of Jamunry 1948)

Kagawa Prefecture - Cut incdipgenous lunmber L,4O8 cho
Reforested - only 1,47k che
Deficiency | 2,934 cho

Bhime Prefecture - Cut inMponous lumber 12,749 che
Reforested - only 12,320 cho

Deficicncy _ & U429 cho

Kochi Prefecture - Cut indigenous lumber | 12,222 .cho
Reforegted - only ’ cho
Deficicency cho

Tokughina Pref - Cut indigenous lurber cho
Ref rested cho
Deficiency cho

It is nssumed that the cutting of indirenous lumber fron Jamary 1948 to January
1949 in each prefecture will equal or excecd the amount for. 1947. TheYefore, it
18 reasomable to assune that the reforestnti-n prorgram 1s not keeping pace with
the cutting prograns  One imprrtant factor ‘in combating ver-exploitation ~f in-
digenocus lunber is thr-ugh curtailnent and finally the elirination of wasteful
practices. This can best be attained throurh civil inf rmation by greater usc
of radic, newspapers and motion pictures, educatine the public in the necessity
of eliminating wastcful practicces.

igultural Ch perative Associationss Alth ugh the diss-luticn of

Nogy~kais was effectively ccmpleted, there is st'ill.mch to be done in the way
of transferring ~f the assets to the new Co-ops. As no deadline exists for the
completion of thHe transferring, this'phase f the program should be corpleted as
soon as possible. Oreater emphasis 4And interest rmst be urged upon the Japanese
fficials and menbers of the new cc-cps in 'rder to greatly facilitate this pro-
gran. Again, the civil information sections can be »f valuable assistance in
publishing the progran through tl:'a@-:", newspapers, cte,

- | | s , w3 wy 4

Ce 'l L.C s Contrl '\nd'Blmm*Qu 7y Considerable itprnvomnt and interest
has been shown in. this progran. g ng the p~2st tw nonths. Local price control
honrdg, BIB, dutononcus and NRP P-lice rmst be urped arain and apain to increonse
their efforts in establishing wrkable price contr~l and elininating blacknarket
wtivities. Make use of civil inf-rnation, EIB lectures t» wornen's orpanizati~ns
and t© hirh schocl students. |
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ANNEX.C (Cont'd)

2, Menufacturing and Industpy.
"2, Stimlation of eritisal industeics
bs Surveillance of critical naterials

¢« Electric power distribution

This headquarters has attondcd eonferences spons-red by ESB, CIB vith
Nippon Hessodén’ Comprny, Pawer Generating Compnny, Shikcku Haiden Powor Distid-
buting Company, C-al Kodan y representatives from chenicnl incduastry, textile,
eonl and lipnite, enpper and pyrite nine opernt rs, reconstruction bank and
private banking intercst for the purmpose of working ~ut a nore realistic pro-

gram on (1) Prwer generation, (2) Power éistribution, (3) Elimination ~f illceal

usg of power, and (L) Recuection . f the enmmous l-sscs of power with imediate
results.

Additional 10 million KWH have been auth~rized to be gencrated for March
with a not result of a 25% inereased power allocation to major industrics and

10% to small industrics, an® with thc prospect of further increasds. These in-
creases were effective 4 Mareh and affects the whole Shikoku Rerion. '

3« Mininpg of Critical Mateﬂnl.

a2« Pyrite and Copper
b ’ Cﬁnl
c. ldgnite

Conferences have been held with ESB, CIB, nine operatorsy Reconstriction
Bank and other private banking intercsts for the purpcse cf refinancing the cosl
nd lignite mines on the basis of long-term lonns, impruved roads to mincs, power

allocations, and mine equipment for a more c¢fficicnt production. ES", CIB are

working with mine operators on plans for accomplishine an increased c¢oal and lip-
nite procduction; also, for inereased developnent cf the pyritc depisit in Kochi.
Major problems will be solved at reégl-nal level between BSB and CIB and operators.,
This headquarters will tako an active interest in this prosran to get results as

quickly as possible. Economice officers should likewisc take active interest in
the progran at prefectural level. |

4s Labor Relations.

ae Labor Education.,

This i3 the progran upon which rreatest stress will
be placed. E.EEIHOII o the cbservation of and assistance to ald the educatinn

pian of the labor Ministry, Labor Relntions Officers will:

(1) Urge prorressive education within Labor adninistration and Prlicy
Bureau Agencics.

(2) .Contimue to stress to unions ancd n-n

| apemcnt the importance of sdlid,
demoeratic constitutions anc contracts.

(3) Contraéts sh'mld have inecluced

(a) Speeific elausc »n erievance nachinery
(b) Pcace clause

(¢) Definite statcments of perogatives of labor md managenent..

Every effort will be mace to ret copies °f model constitutions
embocying thesc principles distributec tc unions,

be labor Relations. The

AP vill, by keeping in closc contact with LIRC,
watch trends s to E‘Eaang anc action 'n all matters with which

this committec
ceals. Stress to LIRC the "preventive nedicine" ~pprosch thrwuch education,.

Ce Summary. Actions of the LRO during t!"xis quarter nay be sumed up to
thist With the wealth of ecucational materials aveil-ble » both in Bnglish and
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Japanese, the job now 1s to get the persons congcernced to %‘he this inf rrotion.
This can best be done: first, by the LRO knﬂgg what prowgions are embocdied in
in each law and each bock or pamphlet, ancd scennd, by using Svery ypportumd ty 4o
¢nll to the attention »f sovernnent officirls, labor and manafemant, #¢ cxistonee
f provisions of laws or contents of books anc pamphlets. By Aiscussing labor
natters with the pecple concerned, their understanding and action ean be cdoter-
unecs Once this is dono, the "treatnent™ of referonce to laws or information

can be piven. Only by the nost strenuocus of interview, discussion and conference
vork can these efforts be accomplishecd ,-
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HEADQUARTERS
SHIKOKJ ILITARY GOVERNMENT REGION
APO 1050

‘Takamatsu, Shikoku
L April 1949

ANNEX D
SUBJECT: Finance and Civil Properties Plan for April-June 19)8

1. Tax collection. Full collection of 19LB8~L49 taxes is still the main objective.
At the same time, the collecting of 1947-LB celinquent taxes or the attnching of
property for the same should be pushed along. Collection of the 1948-L9 delin-
quent taxes can be coordinated along with thoge for 1947-L8.

2. Bducational Program. There will be an educational program initinted in
deglion Headquarters coordinated between the CI and the Finance and Civil Property
section. As soon as the program is completed the information will hMe passed on
to each team for its introduction 2nd use by the prefectural tems.

3« Surveillance of Property. The contimued surveillsnce of Allied Hational
property and looted property and the maintenance of the s*me will be conducted
with vigor.
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L HEADQUARTERS -
SYIKOKU MILITARY GOVERMIENT REGION
APO 1050

Tak=matsu, Shikeolku
L April 1949
ANNEY® E-1

Civil Educntion Plans for April-dJune l?h’?

Refecrence is made to:

ae
b.

e

de

.e‘.

B
h.

0D 19, 26 Feb 47, subj: "Civil Bdueation Progron®

OD 51, 29 Sep LBy subj: "Inspection of Jiprhese Eduentional Institutions”

Civil Education Priority list, Apr-June, 49, Hqs BEighth Lmy

Ity, this hqs, 13 Jan L9, subj: "Plans for Jen-lirr 19" Amex L~1

Board of Education Law

Cabinet Order Ho« 239, 19 Aug LB, subj:
Bdugation Law" ~

Pamphlet corﬂ led by CI&E, SCAP, "Some Basic Information for Board of
Education Members"

University of Missouri Bulletin, "Suggestions for Frocedurc for lissouri

Boards of Education"

"Enforeccment of the Board of

ie M.scellancous Charts on Scerctarist Stmetures and Bosrd of Ecducation

Ji
Ke

L

M,

Oe

De
Qe

) o
Se

te

Ue

Fanctions (CIXE SCAP and SMGR) |

‘inistry of Bducation Documcnt, Hatsugakn No. 63, 17 Feb 47, subj:
"Handbook for Proparation of thc New School System"

inistry of Education Document, Hatsugnku oe O34, 27 Dec 47, subj:
"Handbook on Praparatory Steps for the Orgariization of the New Upper
Secondary School" ' :

Mirdstry of Education Document, Hatsugaku No. 117, 29 iay L8 4 sub)
"On the Reorganization of the New Upper Secondary Schools®

Mirmdstry of Education Documcnt, Hatsugoku No. 156, 7 Apr 47, subj:
"Curriculum of the iew Kotogakko"

idnistry of Bducation Documcnt, Jam 49, "Curriculum of the New Upper
Secondary Schoals" (Bspoeially Parts II and III) -

Handbook, liinistry of Bducntion; "In-Service Trrdning of Secondary School
Teachers"

Ministry of Education Bulletin, "Desirable Characteristics of the Mlew
Lower »nd New Upper Secondrry Schools"

Handbook , GHQ, SCAP, May LB, subj: "Tho Recorganization of Highor
Cducation®

Pamphlet, SMGR, "Tcchniques of Democracy™

Chock List, "M Tenm Civil Education Activities (unofficinlly issue
by Hgs, Eighth; Lirmy). |

"Provisional  lamual for ilitary Covernment in Jopan," Hqs Eighth imy,
1948 (Bspceinlly Chapter 6)

Itr, I Corps, 28 Dcc 4B, subj:

"I Corps Plon for the Oprgnnization of
Adult Bducntion Coursc" - |

Although it was expected thnt CE objectives would change considerably by

April 1949, due to Shikoku conditions only relatively minor changes will be made.
The prioritics and emphascs thersof-given:'below are those decided ~t Trecent
Shikoku CE Officers! Conference. Boards of education and reorganization of the
school system arc still the top prioritiess Some results are appnrent in both

ficlds but it will be necessary for GE officers to contime giving 2 major portion
of their effort to these two ficldse. Reference is made to introductory paragraph

of Jamuary-ifarch 1949 Priorktics Plan.
1. Decentralization of uducations

as Rgorganization of the School Systcm, Each prefecture will have made plans
for reorganization based on surveys now being made. CE officcers should help with
these plans. The main problem, of course, is recorganization of upper secondary
schools. The best single guide is the Ministry of Education Document, "Curriculum
of the New Upper Secondary Schools," Parts II and III., This is some of the most
difficult of the CE officer's work. Reorganization is one problem with which the
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y with scerctarints in ordor to make

districting, coeducntion, comprchensive
of teachers and facilities.

+ De DBoards of Education., The rclationship of boards of educntion and military
government have been clarified and the toards, to n» certain extent, =2rc consulting
CE officers on their problems. Although this should not deteriornte to slavish
dependence. or buck-passing, CE officers mst continue to help boards by giving
profession~l help and guidance to both boards and secretariats, CE officers
should contime to attend hoard meotings if not as many as herctofore. Repeorts
should.contime to be studied wtth a view to suggesting better work and procedure.
If they have not already done -so, CE officcrs might well run short courses for
board membors on their work and functions, procedure, ctes Most of the remarks
in the Jamuary-liarch 1949 Prioritics Plan still apply to this period.

School Viaitétioh. The prineiples adopted at August 1948 Shikoku CE Officer:!
Conference and reaffirmod at January 1949 Conference should bo followods These
principles are: e 4]

a. CE officers should visit at loast ten schools a month. BEmphasis will be
o°n an-overall view of schools and on Speclal phases and problems of school work
rather than on formal school Ainspections, 2 g such..

be Jo2panese CE ’*po‘rsonncl ¢an use o brief, condensed report form for the
formnl side of inspections (perhnps four. pages)i. . CE officers nrc thus freced for
more important work., & L

¢.' Whencver pOSSible, a. member of the: board of cducation secretarint should
be invited to accompany the CL officer. On oceasiony tht superintendent of educn-
tion could also be invited. ' a® 0 -

de All upper secondary schools shotld be visited during this period even
though they may have been visited baefore, Of a1l schools, they need the most help
1t this time. Some of the part time schools should also be visiteds Emphnsis
will be on better learning thc Uppér sccondary school situation so that sceretar-
lats may be properly advised on reorganization problems.

€es Schools higher than kotogakko should occasionnlly be visited. This is
especially true of schools which E'P.Ve ambitions to become universities. A SCAP
officer may again come to Shikoku to restudy the Shikoku higher education problen.

CE officers should be prepared to give hin bnckground and to ~ssist him with his
work. |

Je " Women's Activities. Work on the objoetive stated in previous plans of cstab-
lishing more direct contact with women on a pun lével was started in the Jamary-
March period. This work, consisting of two %ining courses in democratic proce-
dures = one for any interested women and one for labop union women given by the
SICR Assistant CE Officer and her Japanese woman assistant - will be contimied in
the four main cities during this period. The courses till he extended to the gun
level by team CE women at later date, although this is a regional function,
congtant help of tean CE officers will be necessary, Monthly confercnces with
women leaders, Women's and Minors' Bareau neads, women of* Socinl Education sec-
tions, ~nd CE section women will contimic. Although most of this work will be
handled by Region, 1t-will be nccessary for teanms adequntely to report Women's
wffairs' work in their monthly activities reports.

e Parent-Teachers! Lssociationg. Much good *ork has been done on Shikoku helping
PTA's. The work wi1l contimie with emphasis still on teaching PTA's what to do and
now to do it. The pamphlet on PTA's, distributed by this headquarters sone nonths

80 has not been too effective because of bad printing. A completely revised

Japanese edition is being reprinted and should be distributed in ‘pril or May,
Careful use of these pamphlets may help PTA!s congiderably.

5S¢ Youth O anizations. /4L start toward henlthy youth arganization work has been
made. There should Pe o follow=up durding this peériod of the plans and emphases
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ANNEX E-1 (Cont'd)

decided at the Jomuary Asgistmt to CE Officers' Conference. The threc omvhases
decided were: to tcach yuth groups rganizational techniques, discussion
technlques, and program planning. This, of course, is n follow=up of the Kurc
Confercnec but the field has beon limited to the three emphascs given above.
Before this type of work has becn at least partially accomplished, other work
is superficial. By July 1949, conferences along lines discussed at Jamuary Con-
ference should have been held in ench prefecture: See remarks made in Jonunry-
Jarch Plan.

6. In-Service Training of Teachecrse The same 23 previous plans. CE cfficers
shu ry to encourage more ancd better in-scrvice training of kotogakko and
higher schocl teachers (cspecially nomal school teachers). This is still a
serius wecakness in the Shikoku educational picture. This year finishes the
re=gducation of prinary and lower secondary school tencher progran. Plans for
in=service trainins for the summer of 1949 should be made during this perdiod.

Techniquese The pamphlet, "Tcchniques of Demoeracy," pronmised

ong, nn ecen published and distributed. CE ~fficers should usec it as a
basiec text for all organizational work. 1ts study anéd usc should be encouraged
by CE officers ~nd specinl cnare should be taken that some of its uscfulness is
not lost through ncglcet, improper supervision of digstributis-n and use, "nd in-
adequate follow-up. This pamphlet is the Mamber One pubrlication of Shik~ku and,
1f properly used, might be one of the best means of helping to deneratize
shikoku orgnnizati-ns. In addition, schnols should b2 eneouraged to study and
use it. On school visitationsg, CE officers should check parmhlct's distribution
and use. This pri-rity should always suffusc pri-rities 3, 4, and 5,

3« Discussion Techniques. This priority remains the same. However, some pro-
press nay have becn made ~n trainine discussion leaders for the isdult Education
Course. The pamphlet, "Discussion - A Technique of Democracy," has been revised
and is being reprinted. It will be distributed in April. Remarks made in con-
nection with the pamphlet, "Techmiques of Democracy," above, are applicable to
this pamphlet. Care should be taken with distribution and use. It is again
pointed out that the Japanese are almost completely unaware of the importance of
this subject. Mostly they haven't heard of it. Thus, an interest in it must be
aroused and then a beginning made in teaching a few discussion leaders their job.

This can probably most economically be done while working with the Adult Education
Course.

7. Student Organizations. " This priority has had good work in two prefectures.
The new brief pamphlet on organizational techniques for student organizations,
promised for February but unfortunately delayed, may be out in April or May.
This pamphlet should be used after distribution to schools. One or two model

kotogakko student governmment setups might be aimed at. In fact, most work should
be ith Kotogakko student government.,

10, Adult Education Course. The Adult Education Course should be well on its way
during this period. CE officers will continue guidance of the whole program and

should personally help train at lenst some of the discussion leaders. An effort
mist be made to get away from lectures in implementing this course. The course
will bPe practically worthless if lectures are mainly used. Usc discussion tech-
niques as much as possible so0 asg really to get the material of the course over.
Discussion leaders are not "lceturers." Each of them should have a copy of the
discussion pamphlet and should bc helped to understand »nd use it.

11, HigEer Education. See previous plan. There are, to datc, two new universities
on Shikoku. of ficers should help thesc sechools renlly to beccome universitics

but should not cncourage indiscriminate ambition of rclatively inferior schools to
heeome universities. This is n badly neglected CE rcsponsibility and is complicated
by Ministry of Education policy, but CE officcrs must try to help straighten out
the situation as far as their om prefeetures are concerned. A SCAP of ficer will
again be invitcd to Shikoku to work on institutions of highcr cducation (Sece 2 e
above.) Normal schools should definitely be trecatced as higher institutions, CE
officers must contimic work with thesc schools and their facultics, whether they
are ineluded in ncw universitics or not. Nommal schools arc exceptional in that
the CE officer should visit them oncc a month and should constantly -rork to im-
prove them to ensure a constant flow of good tecachers into the cducational system.
In the long run, no work is more important than this.
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HEADUARTERS
SHIKOKU MILITARY GOVERNIMEIT REGION

APO 1050

Takamatsu, Shikoku
4 Anril 19)9

ANNEX E<2
SUBJECT: Civil Information Plans for April-dune 19L9

L. Reference is made to (a) Hq 8th Army Priorities List, April-June 1949 (Civil
Information) and (b) Hq., Shikoku M G “egion Quarterly Plan, January=-March 19L9
(Civil Information).

2+ Reference (a) will bte the overall puide for information programs sponsored by
nigher echelons. Local or region initiated nroprams mey from time to time be in-

serted into the schedule where practicable Mut without interference with those
covered by reference (a).

3« Prineipal Civil Information activity for the current quarter will he - region
initiated amplification of the No, 1 priority of reference (a), Tax Education.
This program will have n three fold purpose: (1) To e¢-se tax payment by en-
couraging people to keep a simple financi~l record ~nd s»ve money regularly,

(2) To minimize erippling bank withdrawals, and (3) To improve relations between

tax of ficials and taxpayers. This program will contime throughout the fiscal
year.

\ . . N
. Paragraphs 3, L snd 7 of reference (b) are to be considered as continuing
projects.
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