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A Heecord of Distinguished Service

A Member of the Commitiee to Zatimate the Properties
Invested by the Governmen$ in the KITA-SHINA YA HATSU EABUSEIZI KAISHI
(The Central China Development Co., Lta.)

(Vice-Minister of Commurication)
OWADA, Ted i

The Period: From April 13, 1939 so April 28, 1940.

“n the capacity of a mexber of the Committee to Estimate the
‘roperties Invested by the Government in the KITA-SHINA XAl HATSU XABUSHIKI
EAISHA (The North Chins Developing Co., Ltd.) snd the NAKA-SEINA SHINKC
FABUSEIKI KAISEA (The Central China Promoting Co., Ltd.), he held sany meetings
of the committes to estimate the properties, other than money, invested in
the said two companies by the Government and to compute the minder of shares
the Government would have for the said properties, making repeated investige-
tions and discussions and exerted himself to eastimate the value of property
vith which to pay up the Covernment's shares. In this wvay he 4id much for
the management of the said two companies. |

April 28, 1940

By the Chaiman of the Cozmittee to Estimate the Properties
irvested by the Government in the XITA-SEIEA ZAT BATSU KABUSHIXI KAISHA
(The North China Development Co., Ltd.) and the NAZA-SHINA SEINKO KARUSHIK]

RAISEA (The Central China Development Co., Ltd.) /seal/
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A Egcord of Distinguished Saxvice.
Earied Sovexnment - Gffigisl FHepk Govern- Court Opder HMepit Zitle Nase
Connernad Fost at the 2t the $ime. ment 2apk af
tina 2oat Nerxit
From Secretery Sxd Gecre- CSeni- 4%th QNo
Sep 18, and (2nd Addi- tary Ore. Tekeshi
1931 Ingpector tional and 5th
To of Post) Inspect-
Nar 31, Compunice~ or of the
1934 tion. Commuuni -
cation
Chief of the Depart-
Superintendent ment.

Section of the
Ghioping Con-
trol Bureau of
the Departnent
of Communi-
cation.

The Matters Concernedi-

From the beginning of the Incident, as chlef of the Superintendent Section of
the Shipping Controd Pureau of the Department of Communication he did much for the
smooth management of the urgent maritime affairs in connection with the Incident,
by properly helping his senior officials and directing and encouraging the members
of his section. He was very busy especially in requisitioning ships for military
purposes; and vhenever military authorities informed him of the kinde, conditions
and quantities of ships to be requisitioned, he selected suitable ships, and
reported them to the military authorities together with reasonable charter rates
in consideration of the market condition of the marine transportation at that time.

Besides this he did his dest to negotiate with the principal companies in
the whole country on the deferred payment and reduction of passages for activated
soldiers and civiliang in the military service, and for their bereaved families,

and at last gucceeded in the enforcement thereof.

He also ordered that more ships under orders or free be assigned on the routes

for many Japanese refugees and sent them home quickly and safely. In this way he
rendered grest service in the said Incident.
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RECORD COF DISTINGUISHED SERVICES

] e amcndation o
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Decoration Grant of loney Distinguished Service
The Second Order 1500 yen Class B-l
of the Sacred
Treasure
: fficia Present Cecoration
| The Third Order of the
4 service 3acred Treasure
i The first rank | Awarded on Dec, 7, 1935
v of the higher

civil service Periodicel decoration

: 3 As of April 29, 1940
! Official Post: [Ix Vice=¥inister of Communications

The Senior Grade of the Fourth Court Rank
The Third Order cf Merit

Name ¢ Takeshi, ONO L

eriod of Dis ed 3ervice .
From July 7, 1937 ) 6 months and 4 days *
To Jan, 193 ) | '

As Chief of the Mercantile Marine Bureau, Comrunications ’_*
¥inlstry, and concurrently Presiding Judge of the Marine
court cf Inquiry.

From Jan, 11, 1938 ; 1 year, 2 months and 19 days
To Mar, 29. 1939

As Vice-linister of Communications
Total 1 year & months and 23 days {3
Official Rank at the Time of Distinguished 3ervice f
The first rank of the higher civil service

July 17, 1937
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Priori and Grade pericd of Distinguished Service
of Hii!ﬂ!

From July 7, 1937 ; 6 months and 4 days
2 - To Jan. 10, 1938
lxploit ‘
Class B-l As Chief of the lercantile lMearine
Bureau, Communications iinistry,
- and concurrently Presiding Judge
of the llarine Court of Inquiry,

From Jen. 11, 1938 ) 1 year 2 months
To Mar. 29, 1939 ) and 19 days

As Vice-linister of Communicstions

Total 1 year 8 months and 23 days

Details of Distinguished Service

At the time of the outbreak of the China Incident, he took
charge of the supervision over shipbullding and shipping under=-
takings, steamer lines, ships and seamen, otc,, and ple ned and
carried out apprepriate measures in maritince a&ministration for
the execution of the Ineident. From January 11, 1938, when he
was approinted Vice-linister of Communicaticons to his retirement |
on March 28, 1939, he always assisted the Ninister, with the of-
ficials ccncerned under him, in putting into practice many welle
timed plans and measures in postal and slectric communication ser-
vices for the smcoth conveynnce of urgent and important messages
which had unprecedentedly lacrcoased since the Incident, and en-
abled the wer~time communicstions organs tc yive full play to
their functions,

¥oreover, he carried cut appropriste ple..s and zeasures for
the smooth cperation of various businesses under his control, such
n3; the encouragement of money saving and of purchase of war bonds
by =eans of postal saving, postsl 1life insurance and postal pen=- |
siony the realization of %he national control of electric powers :
thie estsblishment of the electric power polick towards Manchuria . W
and Chiaoaj the carrying out and the strengthening of maritime
transportation controly the expansion of shirpings the traini.g of ,
soamens the commandeering and the ianspection of ships for millitary |
purposo! the special ship assignment measure for Japanese refugees ;
from Chinaj the regular air service for military purpose; the ex-
pansion of varicus sviation facilitiesj the ‘treining of air pillots:
and the improvexent and the expansion of alr transportstion ser-
vice betvween Japan, Manchurla and Chins,

Thus he rendered distinguished services for the execution of
the Incident. Above all, the most important matters are as fol
lows: |
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ney Postal Service

l, MKilitary Yail Service

In view of the fact that military mail had been considerably
increased cwing to the spread of way and the enlargement of the
service, he took appropriate measures for the increase of the
number of persconnel in chargej the specificatic . of the military
mail exchange offices and the establishment of the military mail
sectionsy and the revision ¢f service regulations, etc,, thereby
promoting the smcoth operation of the service, He alsc contri-
buted much to the smooth operatic of the fleld postal service
in China by handling fadly an promptly the mattsrs concerning
the dispetch and the return home of civilians in militsry service
employed at the military and naval field pest offices in China,
aad the supply of necessary implements and articles.

ecial lMeasures Taken for the lMalls relative to

Re The &

In view of the developuents of the Incident, he took appropri-
ate steps for quick delivery of the important malls relative to
the Incident by suppressing non-urgent and non-essential malls,
Furtier, he promoted postal facilities for general public by-
taking the policy of estzbiishing post cffices at the places
where there are army snd navy offices, cther governmental of=-
fices and punition factories, in preference to any other place.

@ The Folicy of Guidi
y stration

and Assisting the Chinese jpostal

4

Since the postal relatiocon between Japan and China had been
frequently threatened to be disrupted by the Incident, he took
appropriate measures to prevent the service from being stopped,
In view of the expansion cf the occupied territory and the pos-
sivle birth of a new Chiiese regime, he established the funda-
mental postal policy towards China and brought about the
amicable postrl relation between the both countries., He a2lso
selected and sent sble officials of the Comxunicatlions linistry
tc the control organs of the Chinese postal administration in
order to cc-cperate with the reconstruction of the postal ser-
vice in China,

“iectric Communicetions

3necinl Vensures for smooth Cperation of Emer:e cy Commurgae=
tions in Connectlion w the ¥ a aid the Inciden

In order to secure smooth operstion of =211 kinds of urgent
telegrams and telephones concerning mobilization, military secret .
and others caused by the Incident, the number of which have gradual-
ly increased with the development of the Incident, he adopted such
rrudential measures as increesing and changing circuits, reinforce-
rent of personnel, renovation and chenging of ways of handling,
suppression of non-urgent and non-essentlal communication, and
ad justuent and completion of varicus equipments, thereby hoped




for their prompt and accurate management and also strived for the
perfect maintenance of iecrecy.

nd Telephone Facilitles

jegarding the new establishment of telegram and telephone
staticns, he gave priority to places vhere army and navv officesy,
povernuent and public offices and munition industries vere located
{n order that the above mentiocned of fices may utillze the telegram
and telephone without ohbstacles. And he also strived to install
exclusively new telephones necessary for the execution of the In-
cident by checking the lnstallation of ordinsry household tele=-
phones a8 much 8s pcssible, installed urban or suburban telegram
and telephone circuits especially necessary for militrry purposes
and offered them to the army and navy and aired tc facilitate the
telephone communic tion by oxtending the area of telephone calls.
Thus he made utucst effcert tovard smocth cpsratiocn of urgent com=
munications related with the Ineldent.

nstablishment of the Systen for Alr Defense, !‘eteriologlica

a Air securlty Commu catiins

In view of the fact-that ""e mission of air defense, meter-
{ological and airplane security comnunications have become grsdual-
1y important from the point of naticnal defense, movement of ships
and safe operstior of airplanes, with the development of the In=-
cident, he zealously tried tc establish a aystem by carrying out
the "djustment und expansion of establishments anéd dso strived
cor absclute security in its rcanagement.

Wireless

ixpansion and Completion of Broadcasti

"rap and Telephone

Tn view of the importunce cf striving to graduslly strengthen
the internal vartime structure through the puldance nnd unifica~
tion cf public cpinion and encouragen nt of the nationsl spirit
and of improving the world's k-owledze of Japan by explicatiag our
policy of wmorallty and of striving for sloser cultural sooperation
apcong lellcor countries which are sgalnst Communlsm, heo had, in re-
sard to broadcasting wireless telegraph, completed nnd renova ted
the fneilities for speedy report of on=-the-spot news, the two-way
wireless zcmpunicati n facilitles, the roreign broadcast telegram
fasilities, znd the ship onrunicantion wireless facilitles; and
~s tried to manage them with prudencc. And in regarg to wiweless
telephone, he ceccasionally renovated the contents of the broad-
cast so they will “omply with Khe transiticn of the situation,
t180 on the other h nd, he strived TC ~opularize the receliving
fa~ilities and listeners, ther by hoping to leave nothing to be
desired in promoting this function as the most powerful weapon
for thought ~nd propaganda waridares.

Tele=




Spccinl Control of Zommunication

Uncergreund propaganda activities by the erexy and hostile
tizird powers had been gradually in ensified.with the Qevelopment
Of the Incident, so it became extrem ly necessary not only to
check them and complete the prevention of espionage but also to
s€écure a just internal and external commusication, Therefore,
Strict censorship sad control were carried out ¢n all communica-
tions. Lspecially, particular attentlo: was paid to special anti-
esplonage reasures for zllitary, diplomatic nnd other domrunica-
ticns that need secrecy, the &p.rvision and control of internal
and external broadecast articles, the control of illegsl wiree
iess facilities an: the control of wireless telegrams of foreign
ships. He also hoped for the thorcugh control of rartime come
munications by mebillizing all communicstion fazilities and
utilizing them for the prcmpt and secret collection nnd cone
ne:tio: of international information,

speclal leasures n connectliol vith Submar' ne ~ables
_1L________________________ﬂ________________________.

T™ough prudentisl measures were alveys taken “or the protection
of submarine cables in order *c secure smcoth cperation of come
punications smong Japan, Janchurils and “hias which have graduale
ly increased with the developme 't of the Incident, they were
often suspended Ly some ctstneles. However. smooth op: ration
wns achleved by prompt repsirs and restoration at cach oceasicn
and by taking sueh cmergency messure ns utilizing wireless com
tunications in the pesntime. Also in regard tc repalrs and re-
steration cf submarine cables for wllitary use, requested by
the military authorities, proper mepsures rere aelways taken and
they ~ere ceompleted in the “hortest time.

Xpans:on of the International ~lectric Comm.nig=tion Cc, Lid,

le 48 the Iacident Geveloped, it became necessary to expand and
consolddnte the network of wlectric communication ~ith foreign
counctries. In view of this situation it “as dec ded to expand
the Ist rnational [ lec’'ric sonrunicntion Co, which was e uippred
with the facilities of wireles: telegram and telephcne available
rer comeunicrntion with Lcrelgn countries, and instell the company
with wirdess egquipmonts, It "as also declded 1o install the come
pany with wire and wireless telegraph and telephcne equipnents
intended for dcomestic use, and equirments of photo;raph=-telesram
avallable for foreign ommunicrtion, All these facilities were
intended fcr the use of the Communication Ninistry. I April
1939, he was instrumental in the revision and execution of the
lecessary corporation law, Thus e established the foundation

-for 'he epoch making consclidation of -our foreign electric conme

munication network., |
tion Poliecy with ~hi

A8 the Incident developsd, it became urgent tc ad just and exe

e ifeasures feor -lectric ommunios
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pand the electric ccmmunication network that would unite Japan
Yanchukuo =2nd China, In view of this situation, he carr-ied ou
the varicus plans and pclicies and zealously tried to adjust and
¢xpand the internal establishments, And on the other hand, he
assisted and pulded the various electric —ommunicantion companies
in China and nade them adfust and complete their facilities, He
alsc assisted and guided the Japan Broadcasting Assoclation, =nd
he strived for the speedy restoration, adjustment and proper
management cf the high voltage electric brcadcasting facilities
in North China and other broadcesting facilities in various
districts of the NYorth “hina area, Furthermore, he greatly
cooperated and assisted the broadecazting facilities under
military control in the Central and Scuth China aress, "nd he
wn8 instrumental for their restoration and perfect management,

negardil
38V

Suprlementa
nad Se ng

The misslion of promotic and encouragement of national savings
by mean3 of postsl savings, postal life insurance and pcstal pen-
sion became more ixportant for the security of the pecples' lives,
the esteblishment of foundetion for financlial economy, and the
raising of furnds for the expansion of productive powver., Ac-
cordingly, the business ccncerned have gre:tly lner sused., Ke,
therefore, incre-sed the nuunber of personnvl at every office;
improved and changed the regulations snd treating nethodsg took
proper measures for thorough encouragement of propaganda and
made effort for its procure:;ent and -alntenance., Hegarding the
selling of the Incident fubi ic Bonds, he always carried out
proper plans and policics and -orked for the maximum dispossa.
of the bonds. The results of all these were very successful,
rostal

special Trestment of Postal Joncy Order cavings

Life Insursnce and rostal Funsions

;3. the battle line ectended the number of the milivary rostal
money orier savings increased all the core., Therefore, he carried
cut effective and prop r plans and policies to meet the actual
situation and strived for the smocth disposal of bus.ness. In
additicn, he sent personnel to the field post offices and pro-
cured articles s#nd tools necessary [c¢r the business and pgreetly
cooperated snd assisted in the management. He #21ls0 carried cut
payment of wages of soldiers in the frent at their homes by
monns of postal money order savings accountj simplification of
procedure for buying postsl life insurance, or postal pension
for people called to the colours or civilians vho jolned the
coloursy extensic: ¢of time to pay the precium or charge of in-
surance cr pension by those peoplej special treantment for im-
mediate payment for the war-dead, Thus, he served a great
deal t. the natlion,
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iegardin; State Control of plectric rover

To hope for the realization of state control cf electric
power which had become a important matter with the ocutbreak
of the Incident. iie msde great efforts to persuade the Diet
into passing the bills, which hed been under consideration,
1ike the Electric rower Control Law, the Japan Generation
and Transmission Corporation Law an& bills for the revision
of other laws ¢ ncerned, at a difficult time when the "artime
organization was not yet completed, These laws were prorulgated

1. April 1938, He established the Llectric Fower Control Prepara=
tion Bureau in May in the following yesr and orderad 1t to formu=-

late, revise and enforce Imperial and governmental ordinances
concerned with the control of cleectric poweri to establlish tne
rlectric !ower Investigeticn Committee, thé ilectiric Pover
»stimation Cormittee, to appoint membe s cf the organizing
committee cof the Japan Generation nnd “ransmission Corpora=
tion; to investigate and decide contracts of demand and sup-
ply of eleetric power and electric charge: which were the
duties of the corporaticn; te make plans Zor generation and
transmission snd raising fund, and di position of variocus
matters regn ding expenditure for equipment and tc prepare
for the establishment of the Llectricity Bureau, a control-
1ing organ. Thanks to his strenuous efforts, the Japan
neneraticn and Transm’ssion Corporation the actual acting
crpan of contrcl of electric power, and the ilectriclty
office, the controlling organ vere finally establlshed in
april 1937, laying an epoch-making corner stone for electric
power control, |

Veasures for Electric ower Mobilization

3ince ¢lectric pover and ¢lectric lndustry occupy n very
important position in the enforcement of National Yo {lization,
he graduslly formulntcd and enforced governmental ordinaces
and notifications :lozely =»cnnected with Natiocaal Mobllizationj
and nlso-made plans for investigation of resources for mobiliza-
tion of material 'nd labour in the electric field, thereby
stving for the —scmplete electric power mobillzation.

syperiment and sStudy of lectric Instruments an Vochine:

He al-ays tock proper weasures with good results in the ex-
verimeat nd study of varlous electric instruments and machines
which remarkably increased after the ‘ncideat broke outl to
formulate wartime standard and to experiment and study in-
struments and machines for electric communication to meet the
sudden increase in demand; electric communication apparatus
of varicus kinds and clectric materials entrusted by the Army
and Kavye
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‘atablishment of lectric rolicy for Manchuria and Chl

vith the development of the Incident, a united plan had been
formed for snlargement of productive capacity and mobilization of
mate-ials throughout Japan, Wanchuria and China. In view of the
urgent necessity of making a unlited plan for all electric ine
dustries which cecupy the principel position in the stove men-
tioned ,len, he caused every necessary material to be collected
for investigaticn under close cooperation with the a thoritles
concernsd, scat the competent officials to the spot for ine
spection of the actual state in order to meke a proper plan and

rrahsferred heat-engine plants from home tc act al places abroad.

i@ has done 0 much or the regulation and expansion generating
plants on the theatre.

le Maritime .\dministration

Maritime Tra rtation ‘ontro

Owing to the outbreak of the Incldent, the joods to be trans-
ported by ships had been on the sudden increass, and there occurred
a considerable shipping shorta e. Accordingly, the security of
maritime transportation of staple 'cods, the aéjustment cf ship-
ping expenses and charter rates, and the rationaliza'lon of ship-
ping enterprise became guite essential, In view or the above-
mntioned fact, he put into practice, as al emer ency measure,
the license system for the coastwise trade of foreign vessels
and the conditional importation of foreign ships, enacted and put
intc eifect the Provisicnal ghipping Control Law in September,
1937, and m:de his utmost to stabtfiize shipping market and
rationalize maritime transportation by wmeans of the contrcl of
ship building, transfer of ships, frelght and charter rate,
spamen, and ship assignment, etc, together with the autonomous
control of the shipping merchants, After that, in crder to meet
the increase of ¢oods tc be transported by ships, which had been
saused by the developments of the Incldent, he further took ap-
proprinte steps for the adjustment of freight and charter rates,
the control and distributicn of fuel, the purchase or charter
of foreign ships and the establishw.nt 2nd putting into practice
of the ship assignment plang seét about the drafting of the 3hip-
ping Association Law, organized the shipplng centrol organiza-
tion, and adjusted the methcd of guilling and supervising the
organizntion, thereby secur ag vartime marine transportation.

The Increase of Ships

A8 to the increase of ships to meet with the increassed
materials tc be shipped, ship building enterprises were hasten-
ed by using the existing dockyards most systematically through
the application of the provisional ship control law which was
put into e: fect Jjust after the ouwbrerk of the Incident in order

3
-
¢
‘?




e

P "

O T e e

= i—‘-'

rgtablishment of llectric rolicy for lanchuria and Chl

with the developmeont of the Incident, a united plan had been
formed for enlargement of productive capacity and mobilization of
mate-isls throughout Japan, Wanchuria and China., In view of the
urgent necessity of making a united plan for all electric ine
dustries which cecupy the principel position in the nlove men-
tioned . len, he caused every necessary material to be collected
for investigation under close ccoperation with the = therities
conzerned, sent the competent officiasls to the spot for ine
spection of the actual state 1. order to make a proper plan and
rpansferred heat-engine plents from home to act al plnces abroad.
e has done 0 much or the regulation end expansion generating

plants on the theatre.

Re Maritime idministration

aritime " rtation ontro

Owing to the outbreak of the Inclident, the gocds toc be trans-
vorted by ships had been on the sudden lincrensa, and there occurred
a considersble shipping shorta e. Accordingly, the security of
maritime transportation of staple 'Cods, the aéjuatment ¢f ship-
pins expenses and charter rates, and the rationaliza'lon of ship=
ping eaterprise becnme guite essential, 1In view of the above-
me-ntioned fact, he put into practice, a2s ai emer,ency measure,
the license system for the coastwise trade of forelgn vessels
and the conditional importation of foreign ships, enacted and put
intc ei'fect the Provisicnal ghipping Control Law in 3eptember,
1937, and m-ode his utmost to staliize shipping market and
rationalize maritime transportation by weans of the contr-cl of
ship building, transfer of ships, frelght and charter rate,
seamen, and ship assignment, ete, together with the autonomous
control of the shipping merchants, After that., in crder to meet
the increase of goods to be transported by ships, which had been
caused by the Jduvelopments of the Incldent, he further took ap=
propriste steps for the adjustment of freight and charter rates,
the control and distributien of fuely the purchase or charter
of foreign ships and the establishm:nt and putting 1n’o practice
of the ship assignment pl seét about the crafting of the Ship-
ping assoclation Law, organized the ahippiag control organiza~
tion, and adjusted the methcd of gulling and supervising the
organizntion, thereby secur'ag wartime marine transportation.

The Increase cf Ships

A8 toc the increase of ships toc meet with the increased
materials tc be shipped, ship building enterprises were hasten-
ed by using the existing dockyards most systematically through
the application of the provisional ship control law which was
put into e: fect Jjust after the oubresk of the Incident in order




to adjust the genersl commynications esnd transportaticn at ses,
for instance, by rostponing or restricting the building of ships
ordered from foreign countries or these recognized that they
needed .0 hurry in building, he made it preferential to build
such ships #8 were urgently needed tc carry out the Incidents

ty fixing the stnncard type of ships te be bullt he planied

the reduction of building hcursy and further he endeavored
himself in obtaining and distributio c¢f various ship nc-
cesscories by teking necessary steps s0 n8 10 make thei: smooth
supply. Beside this, he drew up and carried cut a plsn to

build large cargo - passen er boats with high speed smount-
ing to 300,000 tons fer the period of four years beginning from
1937, end in the following yecar 1938, he drew up and carried out
& plan to build large s3ized ships of the superior typ: having
the capacity cf 27,000 tons each for the period of four years

veginning from the same year, Thus he tookx nll possille rositive

asteps ¢f lending ippefus tc the tulilding ¢f ships 'nd nothing
vas left to be desired for the umrnintenance of transportation
capacitye.

I'he Training of Seamen

A8 the extreme shortaje c¢f seamen was caused by the big in-

crense of cargo tc be shipped, the lncrease of shi;s, nnd the

stringency cof labor conditions followed by the Ineident, he made

n!gher mercantile marsine schools carry out special training of
officers, or ty increasing subsidy tc the ﬁig.on Marine Relief
iceiety and other crgens, rmsde them train ordinary crew and of-
ficers for suall sized vessels, and thus tried to incresse sea=-
ren and reduce the trai .fng hours, or he realized the increase
of wireless operators and their training by leading and assist-
i1g the concerned corporatiocns, he urged them to make effort to
invite a:d 1ntroduce seamen, Thus, taking such emergency
reasures, he tried ~ith all his efforts to smcothara’ the de~
mand a:nd supply of crew and arrived at perfecticn in regard to
the treatuent, the protection, and the supervision of seamen

by taking every possible satlsfactory step.

The Reyulsition and Inspectio: of M¥ilita Vessel

As to the requlsition of military vessels, he tcok charge of
solecting vessels by iaspecting the structure of vessels, its com=-

misasioned courses, actual number of rejuisitioned vessels owned
by respective owners and so forth, and by considering the cone-
venlence of military use, the appropriateness of marine transe
portation policy, the balance of the burden of shipping agents,
ete, And he also made his opinicn known about the charge rate
for commandeering and compensation for damages, and thus con-
tributed to their proper decision., As to the inspection of
these requisitioned vessels, he took special various emergency
measures In order £o make its careful annd speedy disposition.
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Joreover, he sent and arranged concerning per:0 1el to sShanghal
and other fift en places tc open the way t¢ enforce 'he ine-
spection o: the spot. Thus, he smcothed away the rapid move=-
ment of military vessals,

contrcl of Coafiscated Ships

As it was decided th:t the Comrunicstions Departmwent should
control and navigate the Chinese ships confiscated by the Japanese
javy at the time of the cutbreak of the Incident navigation
measures were promptly decided on and various measures such as
the guiding of transportation ccmpanies, repatriation of Chinese
crews, repair snd inspection of ships, etc, were adopted =o as
to make controcl absolutely secure,

gpecial Arrangements for the Transport:tion of Jspanese 3e-
eeg and e Displaced Feop.e Returaing to China

ith the. outbr:ak of the Incident, the Japanese reside:ts in

hine hastily took refuge and repatriated tc Jepan. However,
evacuation of the Japanese living in the hiaterland bacame very
difficult owing to the blockede of the Yangtze fAiver, Yoreover,
it was necessary to complete prompt transportatica of the re-
fugees from Chingtno, shanghai and Hongkong, and we encountered
great difficulties in assigning ships. However, we adopted
emergency measures an.d vere sble ‘o omplete successfully the
cvacuation of the Japanese residents in China, 'ith the de-
velopmeat of the war altuation and the restoration cf peace,

we ulfilled cur duties watisfactorily by =dopting appropriate
measures on assigning =hips, in reducing fares snd 1- other
natters regarding the return of the displaced pecpls to China.

Dev«loping and 3trengthening of Karine Trnn::ortattdn with
fanchukuo -nd C :

1t was of vitsl importan e to eliminate forelg . navigation
rights in Ch na and to unify and secure our navigstion rights
there in order to fulfill the duties. of disposing the Incident,
"hereupon, we made verious investigations cn harbours in China
und.r foreign rights on the present situation of rivers and route
fzeilitiesy cn business conditicns of forelgn rompaniesy and on
the trend of -commerce in va ious parts of Chins, 2nd promptly
established our maritime trans,ortation policy tovwards China,
Furthermore, we increased the number of ships schuduled on the
shinese line and the number of voyages., ‘@ z21lso extended and
frproved the harbour and quay facilities along the Yangtze River
route and newly established or res'ored subsidized Chinese linej
we nad eight 3,700 ton passenger and cargo river steamers bullt,
30 as to be prepared vhen the navigation of the Yangtze River
was released in order to establish the ri hts of navig- tion on
this main vaterway c¢f China, In addition to the 2bove mentioned
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execution cf the appropriate nlans and e julpments whi h were truly
suitable t¢ the actual condition in the spot, varlous measures con-
cerning the marine transportation with vanchuria which had becore
mu:h more important since the beginning of the Incident, were adopt-
ed and efforts were maae to cevelop and strengthen ite

Teasures for Eviation

Sgecinl Yeasures Taken for dilitary Aviation

Tn reply to the mllitary requests, he crdered the Japan Avia=
tion Corporation "bLainippon Kok ¥oXKe!" to open militoTy alr ser-
vice between Japan propoer and the sctual front fields, between
sormese and the actual ‘ront-fields, snd betweon tne retual front-
fields themselves, axi further to cpen speclal military air trans-
portation tepporer!ly ansvering to the in:reased dema:nd cof trans-
portaticn of scldiers and munitions, {,, order to speed’ly facilitate
the rear-liaison of the sorces despatche ' to the actual {ron®e-
Fields, 1n addition tc these, he ook timely measures to give
sreat assista.ce tC the arafting of =2ivil airplanes, thelr Crew
and materials, and tc erIP transportation of military aircraft,

Expansion of Flight EJstnllaticnS

jeeing that it was important TO omplete and enlarpge aerodromes
and other verious flight {nstallations in crder TO strengthen alr
transportation and To secure aviation, ne endeavored, by speedlily
forming pleans, to realize the enlargement or the new establishnent
of aercdromes and thelr attached equipment, an. Ic complete the
iastalliationa for the usafely «f aviation,

.xpansio: of Alrcraft Prodgption

415 the In ideant demnnded rapid progress and extension of pro=
Juntive capncity of aircraft manuf cturing i2dustry, he formulated
and enicre d the ‘egulatlon of Alrcraft Hanufacturing Industry in
August, 193tj end by its proper applicstion asontrolled aireraft
snrnufact rers, endesvored to enlarge instnliations, to regulate
funds, to secure a-d distribute necessnry materials and to
standardize aireralt and their materials, He further realized
varicus plais and instollations relating to ‘he national moeillza-
tion in the 'ay of aviation, encouraging aireraft panufecturing in-
dustry, and thus almed at the rapid progress of prcductive powers

Trainliag

in order to meet the tnereased demand icor sipcoralt crew -after
+he Incident, ne made effortis for the exergeicy tralning of crew
by asking ihe army «nd navy, or for the lacrease cf trainees by
ompleting and exteanding the g vernmental training institutions.
He alsc geve every effective ¢ recticn and guldance in order to
maiqtain the full icrce of aircraft men.
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pxperiment and study of Alreraft & Materiasl

| legarding the examination «f military rlanes and passenger
plsnes that were gradually incresased with the development of the
Incident, he caused speedy deliterateddisposition to be made by
taking speciasl urgent weasures, In crder to imprcve the ef-
ficieancy of aircraft, he established special installatlions, and
| by giving full scope tc them experiment and study of various

E ) materisnls were carried out with good results., Furthermore,

he planned to establish a large united organ toc enccurage

rapid ;rogress of nero-nautics and forred the preparatory |
section for its organization in June, 1938 to make every i

L necessary arrany-ment, Thanks t¢ his great exertions, the
| “entral Aero-nautic Investig:tic Institution was established
} at lasat 1n Apl'il, 1939. !
a The Establishment £ Air Policy towsrd Vanchukuc and Ch '
' In view of tne fect that, with the developm 2t cf the Incldent, ;-
; 1t had beccme the pressing 'eed of the hour to establish an avia- :
tion industry which links Japan, China and Venchoulkuo by causing
' our uir seprvice nnd nir traasportation enterprise to actively i

isting fcreign influence there, heé cau.ed the Japan iviation l
corporation "Dainipp n Koku K.K." to be promoted for the present |
by amalgamating the Japan Air Traanspertstlion Company "Nippon
voku Yuso ! .K.' and the Iatarnational Avistion Jorporation "Kokusal |
Xoku XKeKe ia Hovember, 1938 in crder tc esteblish the imrcdlnte |
opening of the nir service to China and Manchoukuo or plans to |
extend .the alr service and to wish for its uaitary management by
- garrying out the above step by step, lor:sover, intending tc pro-
i mote a naticnal -oncern of air transportnticn, he pro=eeded to .
¢ drsv up concerning regulations and to monke various investlgatlons,
‘ and brought forth the establishment and the promulgsti-n of the Low
‘ of the Japan Aviatioa Ccrporation in April, 1939, 4s to the alr
trensportstion enterprises in Yaanchuria, he cooperated vith the
' reorganization and enlargement of the lanchurlan ‘viation Ccrpors-
ticn tc strengthen the corporaticn, and ii China, he planned to
establish » strong Japan-Chineze jcint corporstion of =air trans-
portation, made vericu: arrangements for zoncludiny the contract
of its es{ablisnm~nt ~i1th verious governments, ca.sed imuense
funds, reculired perscnnel rnd materials to meake inrcads into
“hina, and succeeded, atllast, in establishing the Chinese
1 R aviation Corporation "Chuka ¥oku K.K.". /s mentioned sbove, he
rendered -reat services to the cruse of the establishment and
staplization c~ the aviation fndustry of J pan, China and
Fanchcukuo.

The Others

As the communicationz administrative business toward China
such as the detachment of required personnel: tc be engaged in

! wake enroads into the actual fromfidis in order to ~hock the ex-

e
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com-unications in China, necessary measures to construct a new-
born: China, «tc, had become Vory busy with the outbrvax of the
Incident, for the purpose of unifying it synathetically to €Xx-
ecute guick and suitable measures for it., The (na Ccmmunica=
tions Administrative Commlitee wis set up in the Yi listry on
December 23, 1937, and he was nominated chairman cf ‘ts 3hip=-
ping _epartment, From Jan. 11, 1938, to his retirement from
office as chairman, he took part in or controlled buzlnesses
~onceraing the guidance a:d dispositicn of Chinese lectriec
~cmmunications Administiration, the improvement of the treoadcast-
ing enterprises 1n Ch'na, the astablishment of the L' st raia
rlectric communications Councll, the guidance of Chinese postal
ndministretion, the establishment of special national concerns
in shina, nad so forth, Thus, he did his best ia establishing
and executing communications adrinlstration totard China.

when the Japan lectricity ceneration afaé Transmlssion Com=
prany, which was to act as rractical acting corgan ¢f national cone
trol of electric povwer, 7as established oxn April 1, 1939, he was
aprointed vice-vresidcnt cf Lthe company. 3ince *hen Psai-ting
the president, € supervised ge.eration and transulssion of
electric po-er +h ch was the requisite of pecple's 1f‘e and s8l80
the -oundatio. ef war production, anc thourh frequently 'nere
~epre zp et difficulties ia keaplng electiric power supply be-
~ause of the delay d reali:zing gsenernticn prograw cwing to the
A{fl'iculties of :upplyl g materials, labour =no unisy in ad=-
di{ ion toc the decrease Of generating volume cauvsed by the un=-
vwaual country ide dearth of .aLler for & long period nnd the
shortage and deterioration of cecal, he cevoted nimself to
amplify jpover supply taking sll possible peasures, slide Dby
side with the pover adjustment nade Ly the govermmenti for
inst nce, he planned & proccte utilization ol water power
to the utmost by expending the ex!asting inst:llations and

nlans or speedlng “} the pre=arrsnged measures, or by selccting and
expleiting new generating pointsy and at the sane .ime, he schemed

+o pocelerate construction works by securing vetious materials
1sbor or -oal. Moreover, in order to smooth away the supply ©

these ex.anded povers he carried out the expansicon a1d completion

of varicus !nstellations foT tpunsmission, transformation nnd
supplye. Thus ensuring supply 'o the dema ds of various guarters
to wiiich power is easenti 1 tC carry cut the Incideat, he made a
sreat contribution TO developy ng nnd ensuring war production.
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