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HEADQUARTER S
U.S. STRATRGIC BOMBING SURVTY
(PACIFIC) |
C/0 POSTMASTFR, SAN FRANCISCO
INTERROGATION NO. (USSES 170. 250) Place: TOKYO
Japanese Intell, No. 7 Date:? 5 Nov. 1945

Division of Origin: G-2, Javanese Intellizence Section.
Subject! Japancse Naval Intelligence.
Pergonnel 1lnterrogated and backsround of each:

YOKURA, SASHIZO, Comdr., IJN; acronautical enginecer; from
194345, Alr Intelligence Member, S5th Scotion, Navy General
Staff.

Graduatoed Naval Eneginecerinz College, 19303 from 19230-1936,
enzinecrinz duty aboard various shivnsi April 1936-November
1937, instructor YOKOSUKA Naval Engineering Schoonl: to
February 1938, encinesring duty BB YAMASHIRO; to April 1946,
engineering duty, Neval Air Corms, at OMURA, YOKOSUKA, SASERO;
to Ogtobrr 1940, student, Navel Academy?: tn Anril 1942,

gtaff officer, 12th Naval Combincd Air Corms; mede a Lt. Comdr.
October 1941: to December 1942, 23rd Air Group Staff: to June
1942, student, Naval Academy; to Junn 1945, Air Intellizence
Member, B5th Scetion, Ty Dr35rt i ont, (Naval Intellicsence)

cf Payy General Steff: made » éhmwanﬂor 1 ¥avember 194°;

tr Auguest 1945, duty at Headouerters, 3rd Fleet Air Force!

to Sentember 1945, instructor, YO¥OSU¥A Air Coros.

Where Interviewed: Neovy Ministry.

Interrogators: Lt. S. P. Ahlbum, USNR
- Maji. R. B. Spllman, Jdr., AC, aAUS.

Interoreter: Maj. J. C. Pelzel, USMCR.

Allied Officers Present: None.
SUMMARY

1. The aeroneuticel intellizence orgenizetion witnin the
Navy General Steff wes a one—man ﬂrqﬁggitimn until the last few
months of the war, when £ number »f surnlus nrw YMavel Acedemy
craduates were made avallable for assistance. The one men,
Gomdr. YOKURA, was resvonsible for both U. 8. =nd Brit&ﬁh
air intellizence, technical, statisticszl, and order of battle.
Thercfore, it was necessary to coacentrate on the U. S. wnicture,
and failure to obtain any organizatior to effectivelv carry this

out nrompted Comdr. YOXKURA to resizn two months before the war
ended.

e 9ources of informetion were revorts from neaval units
afloet 2nd in the field, observations followinz ettacks by U. S.
planes, r-dio remorts from the U. S., pnrisoners of war, creshed
alrcraft, cavntured documents, snd rcconnaissance. Some exchance
0f technical Information wes maintained batweon the Avietinn Sec-—
tinn of Navel Intellicence 2nd Germeny. The infermation obtein-A
from all sources was colated 2nd Aistributed to lower cchelons in
wrltten revorts, which werrc not issued nn a rezuler basis. The
Avistirn Section of Naval Intelligence elso ddstributed recozni-
tion sheets an U. S. planes to aviation units.
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Transerttt of Interrogatinn YOKURA, Sashizo, ComAdr, IJN.

— e e wel e e e g e G s ey ey vy 0 o phmy Sl ey el el O pem ey O wmly o swm pew e pem e e e el el S S - -

TRANSCRIPT

With regerd to the 5th Section of the Navy Genorel Steff,
vou were the "D" member, were ynu not?

Yesn,

What was the orcanizetion for acronauticel intelliseiice un-er
the "D" membershin?

I wes the only member, I hed cherce nf American end British
aircraft. Since I could nnt follow both, I concentrated cn
Us 84 0lTeraft. |

Please dAesecribe the aercnautical intellicence orcanization
for the briefincs end interrozatine »nf nilots.

I had riothinz to dn with the Javsnese Air Force, I studie?
teciinlcal Aetails of U. S, alrcraft, and statistics.

What were your sources »f information?

First, there was the informatinn comine into the THIRD
DYPARTM YT, Secondly, revorts from the field. Third, was
information from U. S. attacks -~ stri-cs were tabulated ty
dates and estimates made by adting un the nunber »f vlanes
whici:i had to bPe in Aifferent wnits. Fourth was radin rennorts
from the U.S., short and lone wave, Other sources were
prisoner of war remorts, cr=shed aircraft, ceotured documents,
and attaches in forelon countries.

Were the renorts from the fleld sent in by svecial offlcers?
How were thew received?

Ren-rts were bty radin from the field. There was nn real
Fleet intellicenc~. There were a few written remorts, .owever,
wilica came infrequently.

How mucn information d4id wvou zet from visual or photo recon-
nalssance?

We received 1little from ohoto intermnretation. I have seen a
few photos. I 4id see some vhotog of IWO JIMA whers inter-—
oreters have identified and counted aircraft, btut this is 2
rare case. I received 1little from reconnaissence vlanes whicn
were sent ~ut hy the fleet.

How much informatinn AiA you zet from scHrutinz olene visual
reconnalssance?

I would have likerd teo have had more reconnaissance. 1 would
have liled to have known the number »~f vlanrs at SAIPAN, for
instance. Hnwever, Headquarters could not initlate recon-
nailssance. Revorts from field units werec scanty, andl were

in the form of Aisvatches nn the number of mlanes and tymes of
vlanes. Little information came from bases which the U. S.
attacked. due larzels to breekrdown of communicaetinns.

Before the U. S. occunatinn of IWO JIMA, there were almost
1aily reconnaissance flizhts nver SAIPAY. ¥ow Aid the informa-

tion these flizhts obtained zet to Headquarters?

They made remorts by radin from the =2ir tn thrir tase at
IWO JIMA,
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R.9. Did you ever succest or rrcommend furthe? reconnaissance
. by the fleet, or ton lower echelons?

A, I realized fully the lack of system in reconnaissance.

I heard that the U. S. had special reconnaisssnce squadrons
and thought it was a znod ides. We could not out this into
vractice because nf shortace of plenes. I made some recom-
mendatinng, but no attention was vaid to them.

Q.10. Who was in charege of nhoto interoretation in the navy?

A, There was no verson in charece of this in Headquarters,
There was a school for phnto interoreters at YOKOSUYA, but
it wss concerncd with techniecal aspects leracly. '

Q.11. Did your work in techniesl intrllicence include recosnition
of U. 5. nlanes? What sourc~s di? yvou have?

A, Taree main sources ~f {dentification metcrial were ophotos
in U. S. magazines, nhotos tzken by our forcrs from the air
or on the eround, and vhotns of capntured nlancs. Thesc
pantcs wer- sent tn the firld in the fornm 0f commosite sheets
showinz manv tvoes., Thersge wer- distributed in lsrze numbers.

Q.12. Was your Section in charce of this reeonznition nrozram?

A, Yes,

2-13. Wes any sveecial treinine system on recocaition set un?

A, There weas no gpecial treininz., I had heard »f some U. S.
1evices on the redio ana thouzht it was a erod idea tn heve
taem,

.15, Did your sectinn make any study of anti-aircraft defensecs?

K, No study was made in my sectinn or in the ficlA. I knew
your pllots were sent out with complete flsk maos which we
found in smashed vlanes, but we 417 nnt An this.

1.15. How much Aata nn nerformance, engines, and characteristics
of U. S. vplenes were vou atle to obteln?

A, Snurces were maintly shot—down sircreft vlus labels, tegs,
and sn forth in the plancs; mazazines and radio renorts, alsn.
We tried to get all nlanes broucht tack to YOXOSUY¥A for study,
tut we 4i1 not 2rt as many as we want~d. We <enerally knew
a 1ot about nlder tynes, but there was time laz in our informe-

tion. Ry the end of the war, we knew your 1973 eirplane per-
formance well.

v-16. How much held Aid you zet from the Germans?

A, Y¥e recelved technical snd tacticsl renorts from tne German
General Staff. Thev all ceme by redie,

Q.17, Didn't you receive drewines, etc., which enuld not be sent
b?\r’ I‘a.dio 7

A, ¥e received nractlcally no detailed written remorts. Armv
Headquerters and teéhnicel devnts may have reccived more
information,
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Did you send similar information to Germany?

We did send radio renmorts at scattered intervals to Germeny,
usually about the number and tyve of planes in the Pacific.

What did you consider your best source of information?

None could be considered vory =zood. My wor's was mainly
statistical, and I =nt little information.

. What would you considerr an ideal source of information?

Reconnaissance, both visual and ~hotozremhilc.

When you had comviled your statistics, could you arrive
at an alr order of battles?

That was my function. My only source was from shot down
planes. Prisoners sometimes told the number of thelr own

- squadrons. Most of them gave nothing on any other squadrons

and you could not commile an adequate nicture. Carrier air
grouns had markings on their taila which helned a lot.

Weeg the order of battles you worked out coordinated with
the Fleet order of battle which Comdr. IMAI worked onf

(NB: Comdr. IMAI was "C" member of 5th Section; see inter-—
rocation No. 236, Javanese Intecll. No. 5).

Yeg, there was some liaison. If we got a vlane from a

certain carrier, I would eall Comdr. IMAI and tell him that
this carrier was s$ill armund.

After tabulatinng were mede, how wer~ these Aissemineted
to lower cchelons?

We Published vrinted revorts and radlo rev)rts which went

to KOKU TAI (air groun). Printed revors. v 1. no% issurd
at regular intervals, end there wes nno r-2uler oizstribution.
We sent them to units crncerncd.

What did these remorts contzin?

Thoy containi 4 informetion of numbers an? tymes of vlencs

in the Pacific, usuelly vut on maps. I nut down only whet I
was sure ofy I did not try to suess what I did not know.
Technicel informetion weas not sent in these revorts, btut wes
the subject of svpeclel r-norts.

Can you give us conies of these renorts?
We have necne left, All wer~ burned.
Worc any copiefs moved elsewhere for safe keeoning?

To the best of my knowlrdeze, no. None were sent to otaer
aceneirs for safe krenine.

. Were eny aeronautical revorts made by either Nevy officers

or units?

The nnly other office which issued revorts wes the lst
Technical Drnot at YOKOSU¥A. These were technical vencrs.
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Q.28. Were any instructions 1ssued to lower echelons for obtalning
tcchnical intellizence?

A, Thore were many times when I wanted to issue orders along
this line, and tried to Ao this. Our doctrine was always
atteck, attack, attack, and no one was tono muca inter«<sten
in intellicence, as evidenced by the fact that I was the
nnly officer in Heedquarters dealine with aeronautical in-
tellizence matters.

2.29. What dn you consider the effectiveness of your oreganization
as a wholef?

A, The efforts for the mnst vart ended in failure. 1 could not

set up an organization so 1 regiegned. The maln reason for
failure was lack of realizatinnm, bvoth in Headauarters and in
the field, of the immortance nf intellicence.

2.30. Are you familiar witnh the U. S. intelligence system?
A, I studied it, but I am not too familiar with it.

Q.%1. Towerd the end of the war, 37 young offlcers were assigned
to the 5th Section of the General Staff. Did this helv
alleviate your lack of orgenizationt

A, They were assiened 10 various functions, tut they werec un-
trained, just out of the Academy, and heloped very little.
It wes tno late.

Q.32. Was the leck of realization of the imoortance of intellizence,
to which you attribute the fallure of your organization,
evident on the vert of your own demsrtment, the General Steff,
or still hizher un?

A, It was not the fault of any one verson, vut rather of thoe

gystem which concentrated on attack and on onerations.
The viewooint was not broed ennugh. 1f we had had a very

broad intelligence, en orzanization as ~nnd as the Americen
one, we mizht not have lost the wer.

Q.33. Did ynu keen a file on U. S. military commanders, and how
far down did this list &o?

A, I tried to keenm a list of this tyve from radio remorts,
vut could only keeo & list of the too men.

Q.34., Did you try to direct orisoner of war intcrrocations in
ordier to obtein the information Yyou wanted?

A, I sat in on some of them, at the OFUNA Interrogation Crnter.
1.35. How accurate did you consiier nrisoner of war informetiont
. Very little was of value. Very few sal? anything excent

about conditions at homc, Anything else wes said to Pe a
military secreb,

~WND-
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