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[About the Wikimedia Foundation]
We are the non-profit, 501(c)3 charitable foundation that operates 

Wikipedia and other free knowledge projects. The Foundation was 

established by Jimmy Wales in 2003, two years after creating Wikipedia, 

to build a long-term future for free knowledge projects on the internet. 

The Foundation, now based in San Francisco, California, maintains the 

technical infrastructure, software, and servers that allow millions of   

people every day to freely use Wikipedia and its sister projects.

The Foundation also manages programs and partnerships that extend our 

basic mission: to expand free knowledge around the world. With just over 

20 paid staff, the Foundation is the official representative for its projects, 

offering legal, administrative, and financial support. The Foundation is  

also responsible for conducting a range of  fundraising activities,  

including the annual community giving campaign, to finance  

our annual plan and operations overhead.

FRONT COVER: Wikimania 2007 volunteers  
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[Mission Statement]
Empower and engage people around the world to collect and develop 

educational content under a free license or in the public domain,  

and to disseminate it effectively and globally.

wikimediafoundation.org

This annual report covers the Foundation’s 2007/2008 fiscal year:  

July 1, 2007 through June 30, 2008.
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The Wikimedia Foundation is the organization behind Wikipedia, the world’s largest and most popular 
encyclopedia, and the only website in the global top 5 that’s run by a non-profit. Its impact is enormous: 
more than a quarter of  a billion people read Wikipedia every month, and I can’t turn on the TV, cross 

the street or go out for dinner without hearing someone talking about it. 
When the Wikimedia Foundation was founded, it was little more than a 

legal entity to accept donations and to support the work of  the volunteers. It 
was entirely volunteer-run until 2005, when it hired its first employees. Wiki-
pedia grew up on a shoestring, and the non-profit organization supporting 
it has been too small, too under-resourced and too inexperienced to pursue 
partnerships, execute projects, or even to effectively fundraise. 

I’m a mission-driven person who wants to make a big impact, so for me, 
this combination of  circumstances created an irresistible challenge. When 
I heard last summer that the Wikimedia Foundation was looking for a new 
Executive Director, I jumped at it. And I’ve never regretted it: it’s been a ter-
rific, exciting year. 

The major accomplishment of  ’07-’08 was unquestionably our relocation 
from Florida to San Francisco. We’ve recruited a smart, effective team of  
people who exemplify the organization’s commitment to diversity and inter-
nationalism. Of  the 13 people hired since the relocation, nine have lived or 
worked outside of  the United States, and eight are fluent in languages other 

than English (including German, Spanish, Japanese, French,Tagalog/Filipino, Dutch and Polish). Six 
are female and seven are male. Three are long-time Wikimedia volunteers. 

We’re also in good financial health, and have established a solid bedrock of  administrative poli-
cies and procedures. There have been a number of  important organizational firsts: the first board-
approved budget, the first revenue targets and annual plan, the first dedicated fundraising team, and 
first-ever goals. This will allow us to speak with clarity and confidence to our supporters in assuring 
them that their gifts will be used wisely.

Wikipedia has proven that mass volunteer collaboration can create real social value: people will 
participate in large numbers, out of  sheer goodwill and helpfulness, to develop great educational 
material that other people want and use. Beyond supporting the organization’s continuing develop-
ment, our goals for the next year will be to broaden participation, increase quality, and support efforts 
to disseminate our free educational content to people without Internet access. This is important work, 
and you will read about some of  our progress towards it in the pages of  this report.

I would like to thank the Wikimedia Board of  Trustees and the staff  of  the Foundation for its com-
mitment to our shared ideals. I would like to thank our donors and supporters. And of  course I would 
like to thank the worldwide community of  tens of  thousands of  dedicated volunteers who contribute 
their time, skills and knowledge to Wikipedia and its sister projects.

Sincerely,

Sue Gardner
Executive Director, Wikimedia Foundation

{Letter from the Executive Director}

>>

photo by Lane Hartwell; CC-BY-SA, from Wikimedia Commons
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Welcome to the Wikimedia Foundation’s first-ever annual report.
Young organizations change and develop quickly, and the Wikimedia 

Foundation is no exception. During the past year, we saw that pace of  change 
reflected in the Board itself.

In February, Domas Mituzas and I, both long-time Wikimedians, were 
appointed to the Board of  Trustees. Domas, who works for Sun Microsys-
tems in Vilnius, Lithuania, has been supporting Wikipedia’s technological 
infrastructure since 2004. I am an attorney in Seattle, Washington, and have 
been an active Wikipedia editor since 2003.

In April, Stuart West joined the Board of  Trustees as Treasurer. Stuart 
has over 15 years’ financial experience, including senior executive roles at 
publicly-traded companies such as Yahoo! and TiVo. He replaces Michael 
Davis, COO of  Wikia, Inc. and our founding Treasurer. Michael’s skills and 
experience were invaluable to us, particularly in the Foundation’s early days: 
we are very grateful for his help. 

In June, Florence Devouard, who served as a board member beginning 
in June 2004, and was elected to be its chair in October 2006, stepped down 
after her term of  office expired. An election was held to fill the seat that Flor-
ence vacated. The winning candidate was Ting Chen, an engineer with IBM 
in Mainz, Germany. On behalf  of  the Wikimedia community, I would like to 
thank Florence for her tireless energy and dedication, and I would also like to welcome Ting.

And finally, in July, the Board of  Trustees elected me to be its new Chair. I would first like to say 
that I am honored and humbled by the confidence placed in me. In my new role, I am pleased to 
work closely with our Executive Director, Sue Gardner. In her first year with us, Sue has made great 
strides in helping the Wikimedia Foundation achieve its potential. She is supported by a passionate, 
smart and international staff.

Above all, it is truly inspiring to be part of  an organization that facilitates the transformative edu-
cational work of  thousands of  volunteers around the planet: the Wikimedia movement. Our chal-
lenge is to help this volunteer community to touch more lives, to reach more people, to create richer 
educational resources. 

It would be tragic if, 20 years from now, humanity were still divided into those able to afford edu-
cation and those who could not. The idea of  universal access to the sum of  all human knowledge 
has been planted in the soil of  history. Let us work together in nourishing it, so that it may become 
a garden.

Yours very truly,

Michael Snow
Chair of  the Board of  Trustees

{Letter from the Chair, Board of Trustees}

>>

photo by Cary Bass; CC-BY-SA, from Wikimedia Commons

{Letter from the Executive Director}
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Welcome to San Francisco

{Re-Direct}

It’s been a year of  considerable growth and change for the Wikimedia Foundation, but nothing defines our 
change as much as the relocation from our offices in St. Petersburg Florida to San Francisco, California. 

In June 2007 Sue Gardner joined the Wikimedia Foundation and began a dialog with the Board of  
Trustees and staff  regarding a relocation strategy. Choosing a new home wouldn’t be a simple process for 
a global organization. 

A number of  major centers were examined against a list of  important criteria for what would ultimately 
become the Foundation’s international headquarters. The new location would have to possess a tech-savvy 
and innovative work force. It should be a hub for international, like-minded organizations, academic insti-
tutions, and a place known to our volunteer community.

After lengthy discussions and reviews of  locations throughout Europe and North America, the strongest 
candidate city had emerged. San Francisco, aside from its history and legacy as a center for technological 
innovation and the undisputed headquarters of  modern computing, is also home to many like-minded 
organizations such the Electronic Frontier Foundation, the Internet Archive, and Creative Commons.

Through December 2007 and January 2008 the Foundation’s offices in St. Petersburg were packed and 
shipped across the United States to California. Several staff  relocated to San Francisco, while one systems 
administrator would remain to manage the Foundation’s primary data center. 

The Foundation is now based in the heart of  San Francisco’s South of  Market (or SoMa) district among 
dozens of  start-up and long-standing technology firms. Our open-concept space reinforces the Founda-
tion’s focus on organizational transparency, communication, and collaboration.

>>

Market Street, San Francisco South Park

photo by Vincent Bloch; public domain, from Wikimedia Commons

photo by Luis Villa del Campo; CC-BY-SA, from Wikimedia Commons
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Over the last reporting year the Foundation has experienced considerable growth. Since July 2000 and 
the relocation to San Francisco we have grown to 15 employees, culminating in the establishment of  the 
Technology, Programs, and Finance and Administration sections. Through the end of  2008 we expect to 
continue growing to a total of  22 staff  members.

Technology
The Chief  Technical Officer and the technology staff  manage the entire technical infrastructure of  the 
Foundation and the projects. The team maintains servers which experience global traffic in excess of  
70,000 hits per second, while concurrently addressing complex software development issues with the most-
used, open-source,wiki hosting software on the internet, MediaWiki. 

Programs
Program staff  work to extend the reach of  Wikimedia’s projects and to increase global participation 
through partnerships and programs, including the Wikipedia Academies. Program staff  also work directly 
with thousands of  editors, contributors, and readers around the world, resolving challenges and acting as 
the interface for the public to address concerns with community editors.

Finance/adminisTraTion
Led by the Foundation’s Chief  Financial and Operations Officer, administration and finance staff  are 
charged with managing our day-to-day finance, accounting, and administration tasks – as well as generating 
revenue for the Foundation through fundraising and mission-friendly business development initiatives.

>>

Organization Chart
september 2008

{Re-Direct}
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2007/2008 audiTed Financials
For complete financial reports, visit http://wikimediafoundation.org/wiki/Finance_report. Nearly all 
of  the Wikimedia Foundation’s revenues come from individual donations (“major gifts” and “community 
giving”), foundation grants and corporate in-kind donations (e.g., gifts of  technical equipment). A small 
amount comes from mission-friendly business activities such as the sale of  live-feed data services. All figures 
in thousands of  dollars.

{Financial Report}

Board $63K [1]

Office of the  
Executive Director $309K [2]

Technology $1,374K [3]Finance & Admin. $1,046K [4]

Programs $269K [5]

Legal $341K [6]

Wikimania $139K [7]

[[2007/2008 Expenses]]

Total $3,540,724

[1] Includes board meeting expenses, D&O insurance. [2] Includes sala-
ries for Executive Director and Deputy Director; some fundraising and travel 
expenses; consultants and contractors. [3] Includes salaries for technical staff, serv-
ers, bandwidth and contractor expenses. [4] Includes salaries for finance/admin 

staff, audit fees, fundraising expenses, office rent, office supplies, bank fees, etc.  
[5] Includes salaries for program staff, public outreach expenses, communications expenses. 
[6] Includes salary for General Counsel, and external counsel and consultant fees, filing fees, etc.  
[7] Includes travel for board, advisory board and staff.

[1] Donations of  more than $10K. Includes a $1M grant from the Sloan Foundation in 
2008, and a further $2M pledge through 2010. [2] Donations less than 10K.  
[3] Income from live feed deals, trademark deals, etc.  

[4] Includes income from sponsorships, interest, and foreign exchange gains.  
[5] In-kind donations.

In-Kind Revenue $333K [5]

Sloan Foundation,  
Includes $2,000K Pledge

Community Gifts $2,632K [2]

Earned Income $158K [3]
Other Revenue $112K [4]

[[2007/2008 Revenue]]

Total $7,060,610

Other Major Gifts  
and Grants $1,826K [1]
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2008/2009 AnnuAL PLAn
This year’s Annual Plan includes increased spending on technical infrastructure to keep pace with Wikipe-
dia’s growing audience, the establishment of  the Wikimedia Foundation’s first fundraising team, and the 
hiring of  additional software developers and staff  with responsibility for public outreach and partnerships. 
The Annual Plan anticipates increased revenues, due to the establishment of  the dedicated fundraising 
team. All figures in thousands of  dollars.

Board $130K [1]

Office of the  
Executive Director $472K [2]

Technology $2,705K [3]Finance & Admin. $1,619K [4]

Programs $595K [5]

Legal $357K [6]

Wikimania $96K [7]

[[2008/2009 Budget]]

Total $5,974,000

In-Kind Revenue $500K [5]

Major Gifts and Grants $3,000K* [1]Community Gifts $3,000K [2]

Earned Income $811K [3]

Other Revenue $24K [4]

[[2008/2009 Projected Revenue]]

Total $7,335,000

[1] Includes board meeting expenses, D&O insurance. [2] Includes salaries for 
Executive Director and Deputy Director; some fundraising and travel expenses; consul-
tants and contractors; staff  and volunteer development. [3] Includes salaries for techni-
cal staff, servers, bandwidth and contractor expenses. [4] Includes salaries for finance/

admin staff, audit fees, fundraising expenses, office rent, office supplies, bank fees, etc.  
[5] Includes salaries for program staff, public outreach expenses, communications expenses. 
[6] Includes salary for General Counsel, and external counsel and consultant fees, filing fees, etc.  
[7] Includes travel for board, advisory board and staff.

[1] Donations of  more than 10K *Includes 1M from Sloan Foundation. [2] Donations 
less than 10K. [3] Income from live feed deals, trademark deals, etc.  

[4] Includes income from sponsorships, interest, and foreign exchange gains.  
[5] In-kind donations.

{Financial Report}
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Wikipedia
Wikipedia is the largest encyclopedia in human history, with over 10.5 million articles in more than 250 lan-
guages. It is also one of  the five most popular websites on the planet, according to comScore Media Metrix.

OThER DATA POInTS AS OF JunE 30, 2008:
>>  Number of  articles: 10.7 million across 250 languages.

>>  Largest Wikipedias: English (2.4 million articles), German 
(765,000), French (675,000), Polish (515,000), Japanese (500,000).

>>  Up and coming: The Indonesian Wikipedia has 85,000 
articles; Vietnamese and Telugu have more than 40,000; 
Afrikaans has more than 10,000 articles, and the Swahili 
edition has 7,000.

>>  More than 300 million page-views per month. 251 
million unique visitors per month according to comScore, 
estimated to represent a reach of  29% of  the total Internet 
audience (June 2008 data).

>>  By unique visitors in comparison to other websites:  
#6 in Middle East/Africa; #6 in Asia/Pacific; #5 in 

Europe; #5 in Latin America; #8 in North America.

>>  Approximately 100,000 active editors (defined as users 
who made more than 5 changes in the last month)

The ten-millionth article, a biography of  

16th century painter Nicholas Hilliard 

in the Hungarian Wikipedia, was 

published on March 27, 2008.

Self portrait, by Nicholas Hilliard; public domain, from Wikimedia Commons
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WiKimedia commons
All Wikimedia projects in all languages share a 
single repository of  multimedia content which can 
be used freely for any purpose: Wikimedia Com-
mons. Launched in September 2004, by June 2008 
Wikimedia Commons contained more than 2.5 
million photos, illustrations, sounds, and video 
files. Important milestones reached in the fiscal  
year include:

>> September 2007: The first version of  a cross-
platform embedded video and audio player is enabled 
on all Wikimedia sites. It supports the playback of  
video and audio in the Ogg Theora and Ogg Vorbis 
formats, which are both open standards.

>> October 2007: Wikimedia Commons reaches a 
milestone of  1,000 “featured” pictures, photographs 
and illustrations. “Featured” is a designation applied  
by the volunteer community to work that is 
considered extremely high quality. 

>> October 2007: The two millionth file is uploaded.

>> January 2008: Broadway Tower, Cotswolds, 
England is voted 2007 Picture of  the Year by the 
Wikimedia community.

>> June 2008: An experimental new feature allows 
any installation of  MediaWiki on the planet to access 
media on Wikimedia Commons as if  they were 
locally uploaded, including all metadata.

mediaWiKi
MediaWiki is the open source software which runs all 
Wikimedia projects. It is also used by many thousands 
of  other wiki websites world-wide, including corpo-
rate installations by Novell, Intel, Gartner, NVIDIA, 
Linden Lab, and many others. The software has been 
localized in more than 100 languages, making it one of  
the most widely translated software packages in exis-
tence. Several hundreds of  extension modules have 
been created for the software.

The Wikimedia Foundation manages and coordi-
nates MediaWiki development, with the support of  
other organizations, companies and individuals using 
the software. As of  June 2008, 150 people had write 
access to the MediaWiki codebase. Technical improve-
ments that have been made to support the Wikimedia 
community are discussed in this report.

WiKiversiTy
A free, open learning and research environment. Wiki-
versity includes projects such as the School of  Film-
making, the Bloom Clock project for collecting and 
describing bloom times of  wildflowers, and the Lunar 
Boom Town discussion experiment about a city on the 
moon.

WiKiBooKs
A library of  textbooks on a number of  subjects, rang-
ing from history to quantum physics. Wikibooks also 
includes a cookbook with more than 3000 recipes, 
and Wikijunior, a collection of  learning materials for 
children.

WiKTionary
A dictionary and thesaurus in all languages. In addi-
tion to definitions and translations, Wiktionary also 
includes etymology information, declensions, and 
thousands of  pronunciation sound files recorded by 
speakers in many different languages.

WiKisource
An archive of  source documents in the public domain 
and under free licenses, such as novels, poetry, legal 
treaties, court cases, interviews, and speeches. These 
documents are linked from the relevant Wikipedia arti-
cle. Wikisource offers spoken versions of  many texts, 
thanks in large part to the LibriVox project.

WiKiquoTe
A repository of  notable quotes from ancient history to 
the present day, richly structured and categorized.

WiKineWs
A news website which includes original reporting and 
interviews by citizen journalists. Wikinews has pub-
lished exclusive interviews with Eric Bogosian, Augus-
ten Burroughs, Shimon Peres, Ingrid Newkirk, Al 
Sharpton, Gay Talese, and many others.

WiKisPecies
A central database of  biological taxonomy, supporting 
Wikipedia articles about species.

{Projects}
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On the ‘discussion’ page for the article you’ll find 
editors posing questions and comments about 
possible additions or edits – including recent re-
search reports that the skin secretions of  this frog 
may possess the ability to destroy HIV.

{Anatomy of a Wikipedia Article}

Tim Marskell [User: Marskell] is a Cana-
dian citizen living in the United Arab Emirates 
working as a manager in the entertainment and 
food and beverage industry.

He made a number of  significant ‘quality’ edits 
to this article, reverting vandalism and ensur-
ing the accuracy of  the information. Tim, one 
of  over 1500 Wikipedia Administrators, started 
editing in February 2005. This is one of  many 
Featured Articles that Tim has worked on as 
part of  the dedicated ‘Featured Articles Review’ 
group on Wikipedia.

Article created:  
November 1, 2005

http://en.wikipedia.org/wiki/Australian_Green_Tree_Frog

Number of  edits 
since creation, 659

Page views in June 2008: 7071

Articles on the same topic can be viewed in 
13 other languages, three of  which were also 
selected as featured articles.

This “red link” is indicative of  the unfinished 
nature of  Wikipedia. No article has been created 
for this topic, an invitation to an aspiring writer to 
research the topic and create a ‘stub’ article.



[   ] 11

Richard Glock [User: Macropode], is a 
Wikipedian living in Adelaide, Australia. Richard 
has volunteered much of  his time on Wikipedia 
improving the quality of  the Spoken Wikipedia 
project, with a particular interest in topics related 
to the Australian bush.

This article is part of  the Spoken Wiki-
pedia project. Volunteers provide spoken 

versions of  high quality articles so those new to a 
language, or those with visual or reading chal-
lenges, can listen to the content.

Article standards for biological topics include 
taxonomic, geographic, and conservation  
information. 

Australian Tree Frog is a featured article –  
one of  over 2000 articles chosen by the  

Wikipedia community for its excellent writing,  
images, and references. Every day on Wikipedia  
a new Featured Article is profiled on the  
main page. 

Evan Pickett, [user: LiquidGhoul] from 
Newcastle, Australia, uploaded this image to the 
Wikimedia Commons on January 6, 2006. He 
is both a frequent contributor and one of  the 
primary authors of  this article. As a free, public 
domain image, it can be reused, modified, or 
duplicated for any purpose, by anyone, without 
any form of  recognition or compensation.

Evan is in his last year of  a BSc at the University 
of  Newcastle, Australia; currently doing honors 
research in frog conservation. He made his first 
edit on Wikipedia on April 16, 2005.

{Anatomy of a Wikipedia Article}
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[[Wikimania]]
Wikimania is the official conference for the volunteers, partners and enthusiasts of  Wikimedia’s projects. 
The first Wikimania, held in Frankfurt, Germany in 2005, attracted close to 400 participants, and was 
followed by Wikimania in Boston, Massachusetts in 2006. Wikimania’s program schedule is designed by 
a committee of  dedicated volunteers. Speakers are invited to present sessions and panel discussions on 
a wide range of  topics, including free knowledge, internet-based collaboration, free education, software 
development, and volunteer activation. 

ParTiciPaTion The Wikimedia Foundation will lead programs and initiatives that 
increase global participation in its projects and decrease barriers to new users.

Wikimania 2007, Taipei, Taiwan
Wikimania 2007 in Taipei attracted close to 500 participants. The conference played a pivotal role in the 
further growth and expansion of  Wikimedia chapters in Asia, including Wikimedia Taiwan and Wikime-
dia Hong Kong.

>>

Left to Right:

photo by Cary Bass; CC-BY-SA, from Wikimedia Commons

photo by Kat Walsh; CC-BY-SA, from Wikimedia Commons

photo by Gimi_Wu; CC-BY-SA, from Wikimedia Commons
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[[Public Outreach]]
Wikimedia volunteers, staff, and Board members speak at hun-
dreds of  events and venues around the world. Some of  this year’s 
highlights included the Computers, Freedom, and Privacy 
Conference in New Haven, Connecticut; The Kroto Research 
Institute at Sheffield, UK; and the Future of the Internet Econ-
omy Conference in Seoul, South Korea.

Earlier this year Wikimedia was also invited to present a booth at 
the 2nd annual Maker Faire in San Mateo, California. Volunteers 
and staff  worked together to provide hands-on introductions to 
wiki-editing and to answer questions from the 60,000+ attendees.

[[Wikipedia  Academies]]
Starting in 2007 the Wikimedia Foundation embarked on an ambitious outreach project aimed at increas-
ing participation in Wikipedia and introducing new editors with subject-specific expertise. Wikipedia 
Academies were pioneered in 2006 by the German Wikimedia chapter, Wikimedia Deutschland, with the 
intent of  collaborating with trusted institutions to deliver a focussed training and awareness session about 
Wikipedia and the other free knowledge projects.

Subjects include academic areas such as science, history, or the arts – or the creation of  general knowl-
edge and local history within under-represented languages.

Since the first Academy in Göttingen, Germany, others have been held in Paris, France at the Carrefour 
numérique, the CIDA City Campus in Johannesburg, South Africa, and in Berlin, Germany at the Berlin-
Brandenburg Academy of  Sciences and Humanities. Future Academies are currently being planned for 
Buenos Aires, Argentina, Alexandria, Egypt, and Lund, Sweden.

Lee Crocker at Maker Faire

Wikipedia Academy, Mainz, Germany Wikipedia Academy, Mainz, Germany

Left to Right: 

photo by Brion Vibber; CC-BY-SA, from Wikimedia Commons

photo by Michail Jungierek; CC-BY-SA, from Wikimedia Commons

photo by Michail Jungierek; CC-BY-SA, from Wikimedia Commons
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[[Studies]]
Over the past year Wikipedia has been recognized by a number of  
media, foundation, and academic institutions for its achievements 
in the quality and accuracy of  volunteer-written content. 

In December 2007, the German magazine Stern announced 
in an independent study of  50 articles that the German Wikipedia 
was more accurate, complete and up-to-date than the longstanding 
German print encyclopedia Brockhaus. 

The March 2007 peer-reviewed study ‘Assessing the value 
of cooperation in Wikipedia’ by Dennis M. Wilkinson and Ber-
nardo A. Huberman in ‘First Monday’ validated Wikipedia “as 
a successful collaborative effort,” stating that “Wikipedia article 
quality continues to increase, on average, as the number of  col-
laborators and number of  edits increases.”

qualiTy Through innovative software development and infrastructure improvements, 
and new research partnerships, the Wikimedia Foundation will increase the quality of content 
across the projects and maintain the ongoing delivery of free knowledge.

[[Technology]]
The Wikimedia Foundation has supported a number of  key technology initiatives throughout the fiscal year.

Together with the German Wikipedia community and the German Wikimedia chapter, the Wikimedia 
Foundation has developed a software feature called “Flagged Revisions.” This feature allows trusted edi-
tors to validate changes made to articles, and to show the most recently validated version. As of  May 2008, 
the German Wikipedia is using a simple validation scheme to remove common “graffiti” type edits from 
view. Other languages and projects are beginning to experiment with this feature as well.

In cooperation with the Commonwealth of  Learning, the Open Society Institute and PediaPress.com, 
the Wikimedia Foundation is developing wiki-to-print export technology for wiki articles, which is cur-
rently in active testing and expected to be put into production use by the end of  2008.

The Wikimedia Foundation has also begun working with Kaltura.com to deliver open source collabora-
tive video editing technology based on open standards for all of  its projects. Kaltura is sponsoring a full-
time developer working in the Wikimedia Foundation offices for this project.

Stern Magazine, December 2007
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[[Infrastructure]]
Wikipedia and the Wikimedia projects wouldn’t exist without a reliable infra-
structure of  content servers and a complex network of  traffic management, 
managing upwards to 70,000 views per second and billions of  views a month. 
Our technical team is proud to maintain an almost 100% open-source soft-
ware architecture, from Linux-powered servers to open-source office telephony 
solutions.

Although our primary data center is based in Tampa, Florida, we also take 
advantage of  regional capacity in the Netherlands and in South Korea, using 
servers, space, and bandwidth donated by multiple partners, including Ken-
nisnet, AMS-IX, and Yahoo.

The Wikimedia Foundation technology team divides its time amongst server 
and network administration, addressing user-reported issues, and making stra-
tegic improvements to MediaWiki, the software powering all our wiki projects, 
and thousands of  other wikis around the world.

Although we devote the work of  three full-time software developers to  
MediaWiki, like all other open-source software projects thousands of  other vol-
unteer developers and engineers adapt and improve the software’s functionality 
for hundreds of  different uses.

Tampa data center

[[Service to our Readers]]
Although most users of  the Wikimedia projects may not think of  themselves as ‘customers’ in the tradi-
tional sense of  the word, we do provide traditional customer service. Thousands of  people from around 
the world write to Wikimedia through a number of  language specific queues into an email ticket manage-
ment system staffed almost completely by volunteers, and managed by one member of  our staff  team.

“OTRS” (or the Open-source Ticket Request System) is another free-software tool the Foundation uses 
that lets trusted volunteers answer the most basic to the most complex questions, including those related to 
Wikipedia, licensing, reuse of  content, and inaccuracies in content.

In many cases, requests are managed within a few minutes to a few hours. Other requests can take 
the form of  extended exchanges with members of  the public providing facts and supporting information 
regarding an entry, or seeking step-by-step assistance as they introduce themselves into the community of  
volunteer editors.

photo by Florence Devouard; CC-BY-SA, from Wikimedia Commons



reach Working with a global network of chapters and partners, the Wikimedia  
Foundation will extend the reach of its free knowledge projects to new audiences.
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[[Chapters]]
As of  June 2008 there are 16 official Wikimedia chapters functioning on five continents. Wikimedia Chap-
ters are independently functioning branches of  the Wikimedia Foundation, operated almost exclusively by 
volunteers. Chapters play a crucial role in extending the influence and capacity of  the Foundation around 
the world.

Chapters are granted official status by the Wikimedia Board of  Trustees and the Wikimedia Foun-
dation, with the primary intention of  carrying out mission-related work in the chapter’s specific geo-

graphic region. This work might include public, government and 
media relations, partnerships development, and initiatives aimed at 
increasing quality and participation in the Wikimedia projects.

Following a Board resolution in 2008, chapters are now respon-
sible for choosing two of  the ten seats on the Wikimedia Founda-
tion Board of  Trustees, leading to greater representation and voice 
from around the world.

Wikimedia Chapters as of  June 30, 2008

>>Wikimedia Argentina
>>Wikimedia Australia
>>Wikimedia Austria (Wikimedia Österreich)
>>Wikimedia Czech Republic (Wikimedia Česká republika)
>>Wikimédia France
>>Wikimedia Germany (Wikimedia Deutschland)
>>Wikimedia Hong Kong (香港維基媒體協會)
>>Wikimedia Israel (ויקימדיה-ישראל , ويكيمديا إسرائيل)
>>Wikimedia Italy (Wikimedia Italia)
>>Wikimedia Netherlands (Wikimedia Nederland)
>>Wikimedia Poland (Wikimedia Polska)
>>Wikimedia Serbia (Wikimedia Србије)
>>Wikimedia Sweden (Wikimedia Sverige)
>>Wikimedia Switzerland (Wikimedia CH)
>>Wikimedia Taiwan (中華民國維基媒體協會)
>>Wikimedia United Kingdom

Wikimedia Germany

Wikimedia Sweden AGM

Left: Wikimedia Israel

Right: Wikimedia Italia
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[[Chapters at Work]]
Chapters have displayed considerable achievements in promoting the mission of  the Wikimedia Founda-
tion and its projects throughout the broad territory they cover.

>> Eight new chapters officially joined the Wikimedia family during the 2007/2008 fiscal year: Russia, 
Hong Kong, Australia, Austria, Czech Republic, Sweden, Argentina, and Taiwan.

>> Wikimedia Deutschland carried out successful Wikipedia Academies in Mainz (2007) and Berlin 
(2008), fostering discussion and education about Wikimedia among hundreds of  academic professionals.

>> In October 2007 Wikimédia France held its own ‘Colloque’ in Pairs, based on the Wikipedia Acad-
emy model. The colloque brought together close to 200 librarians, academics, and students.

>> Wikimedia Polska, the Polish Wikimedia Chapter held its own Wikimedia conference in May 2008 
at Rabka-Zdrój.

>> Wikimedia Italia published an off-line, DVD version of  the Italian Wikipedia in May 2007. The 
DVD, which contains over 300,000 articles, has sold over 15,000 copies – with proceeds returning to the 
chapter and Wikimedia Foundation to support the projects.

>> The Chapters met for collaborative planning sessions with Wikimedia Foundation staff  and Board 
Members in 2008 in the Netherlands. Chapter officials discussed the potential for extending their partner-
ship and public outreach development roles, as well as fundraising and overall professionalization.

Zedler Medal Lars Aronsson, Wikimedia Sverige

Opposite Page, Left to Right: 

photo by Delphine Ménard; CC-BY-SA, from Wikimedia Commons

photo by David Castor; public domain from Wikimedia Commons

photo copyright Esther Inbar, from Wikimedia Commons

photo by Adriano Castaldi; public domain from Wikimedia Commons

This Page, Left to Right: 

photo by Arne Klempert; CC-BY-SA, from Wikimedia Commons

photo by Johan Schiff; CC-BY-SA, from Wikimedia Commons
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The Wikimedia Foundation is grateful for every 
donation made to the project, be it time, money or 
hardware. Following are donations received during 
the fiscal year reporting period.

Note: All figures are in $US

{Benefactors}

major BeneFacTors  
($50,000 or more)
>> Anonymous
>> Anonymous
>> Alan Bauer
>> Vinod and Neeru Khosla
>> Open Society Institute
>> Alfred P. Sloan Foundation

PaTrons  
($15,000 to $49,999)
>> Answers Corp
>> John and Frances Beck Foundation
>> Craigslist Inc.
>> Phillip Greenspun
>> Richard Merit
>> RetailMeNot.com
>> Two Sigma Investments LLC
>> Wikihow Inc.

leading donors  
($5000 to $14,999)
>> Crown Clothing Corp
>> Burt and Diana Cutler Family Foundation
>> Graphics Press LLC
>> John Little
>> Michael Minor
>> Sims / Mae’s Foundation Inc.
>> Time Warner Telecom Holdings
>> Wikia Inc.

>>
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susTaining donors  
($1000 to $4999)
>> Rau Abhari Fund
>> Nitin Agarwal
>> Reem Alasfour
>> Anonymous
>> M. Amy Batchelor
>> Dominique Benoit
>> Biegelsen Foundation
>> Roger Brissenden
>> Brooke Burgess
>> Daniel and Margaret Carper Foundation
>> Harald and Hildegard Dahms
>> John Dash
>> Steven Dauber
>> Mark Dixon
>> Gregory D. Dyer
>> John Eckstein
>> Jill Efting
>> EIF: Entertainment Industry Foundation 
>> Stanley Eisenberg
>> Ezekiel Films Pty. Ltd
>> Joel Garringer
>> Tracy Gittins
>> Joseph Goodman
>> Tsuyoshi Goto
>> David Grubb
>> Pearl M. & Julia J. Harmon Foundation
>> Urban Hafner
>> Robert D. Hall and Ana F. Barreto
>> Hamilton Foundation
>> RuthAnn Harnisch
>> Amber Haubold
>> Mel Huang
>> Hecht Family Charitable Fund
>> Clark Higgins
>> Hitz Foundation
>> Gene Hodges
>> Francis Hogle
>> Claudia A. Holz and William S. Lamb
>> Joichi Ito
>> Joby Foundation
>> Kaz Foundation for Social Advancement
>> Robert Keeley
>> Kevin Klinekole

>> Donald and Jill Knuth
>> Max Levchin
>> Lawrence Lessig
>> Bill Liao
>> Mary E. Liebman
>> Andrew MacMillan
>> Steve Madonna
>> Lauren Marino
>> Action Merchant
>> Mark Merritt
>> Jeff Moe
>> Farhad Mohit
>> Rodman W. Moorhead III Fund
>> Nora Roberts Foundation
>> Gail O’Brien
>> Robert O’Neill
>> Alex Poon
>> Max Pucher
>> Michael Putch
>> Fabio Rossello
>> Frank Rothacker
>> Christopher W. Ruddy
>> Ryan Salsbury
>> Charles R. Schwab
>> Serad Holdings Ltd.
>> Skinner Fund
>> Robert Silajev
>> Social Text Inc.
>> Gary Steinmetz
>> Tyko Strassen
>> Edward Swartz
>> Mattias Soderheilm
>> Titcomb Foundation
>> Melody Vogelmann
>> Michael Webb 
>> Graham Weston
>> David Wilburn
>> Chris White
>> Wohler Technologies Inc.
>> Michael R. Zahniser

{Benefactors}



[[Board of Trustees]]
Michael Snow, Chair

(Florence Devouard served as Chair  
of  the Board until July, 2008)

Jimmy Wales, Chairman Emeritus
Jan-Bart de Vreede, Vice-chair

Domas Mituzas, Executive Secretary
Stu West, Treasurer

Kat Walsh
Frieda Brioschi

Ting Chen

[[Wikimedia Advisory Board]]
Angela Beesley

Ward Cunningham
Florence Devouard

Heather Ford
Debbie Garside

Melissa Hagemann
Danny Hillis
Mitch Kapor
Joris Komen

Teemu Leinonen
Rebecca MacKinnon
Wayne Mackintosh

Benjamin Mako Hill
Erin McKean

Trevor Neilson
Achal Prabhala

Jay Rosen
Clay Shirky
Peter Suber

Raoul Weiler
Ethan Zuckerman

[[Staff]]
Sue Gardner, Executive Director

Erik Möller, Deputy Director

Technology
Brion Vibber, Chief  Technical Officer

Mark Bergsma, Networking Coordinator
Michael Dale, Software Developer
Tomasz Finc, Software Developer

Rob Halsell, IT Manager

Tim Starling, Software Developer

Programs
Cary Bass, Volunteer Coordinator

Delphine Ménard, Chapters Coordinator
Frank Schulenburg, Head of  Public Outreach

Jay Walsh, Head of  Communications

adminisTraTion and Finance
Véronique Kessler, Chief  Financial  

and Operating Officer
Sara Crouse, Head of  Partnerships  

and Foundation Relations
Rebecca Handler, Head of  Major Gifts
Patti Melton, Personal Assistant to the  

Executive and Deputy Directors
Rand Montoya, Head of  Community Giving

Anya Shyrokova, Development Associate
Mary Lou Secoquian, Accountant

Kul Wadhwa, Head of  Business Development

legal coordinaTion
Mike Godwin, General Counsel



[Contact us]
Wikimedia Foundation Inc.

P.O. Box 78350
San Francisco, CA 94107-8350

USA

Phone: +1-415-839-6885
Email: info@wikimedia.org

Fax: +1-415-882-0495 
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Creative Commons Attribution-Share Alike 3.0 Unported license,  
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For more information, visit
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wikimediafoundation.org
blog.wikimedia.org

Design and layout by Dustin York, www.dustinyork.net



“Imagine a world in which every single human being can freely 
share in the sum of all knowledge. That’s what we’re doing.” 

An Emergent Mosaic of Wikipedian Activity,  
by Bruce W. Herr II, Todd M. Holloway, Katy Börner; School 
of Library and Information Science, Indiana University. 
Reprinted with permission. www.scimaps.org

— Jimmy Wales

 Founder, Wikipedia
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