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GENERAL HEADQUARTERS
SUPREME COMMANDER FCR THE ALLIED POWERS
Civil Affairs Section

e 470 500
# % :gr:,l!»/ OPERATIONAL D]BECTIVE; 1 March 1951
;' L__m AT 17)
ECONCMICS
. l., References:
a. Operational Directive No. 1, Monthly Activities Reportis,

10 March 19500

5 b, Operational Directive No. 8, Lebor, 10 April 19504

ce Operstionel Directive No. 9, Distribution of Food end Criti-
cal Materiasls, 10 April 1950,

d, Operetional Directive No. 10, Elimination of Control AssocCile=
aticns, 10 April 1950,

es Operstionsl Directive No. 11, Industry, 10 April 19506
f, Operational Directive No. 12, Agriculture, 12 April 1950,
g. Operational Directive No. 13, Figheries, 12 April 1950,

he Operationel Directive No. 1k, Forest Comservetion, 12 April
1950,

ie Operationel Directive No. 15, Mining, 12 April 1950,

2. Economics surveillance will be directed toward the evaluation
and report of the general progress in Economics programs outlined in the
references cited sbove and towerd general canpliance with Supreme Come
mender for the Allied Powers instructions on Economic matters,

ae This will be accomplished by consultation with local Japae~
nese officiels, orgenizations end individuels in each prefecture during

each monthe

| be A minimum of one week per month will be spent in field sure
veillence in esch prefecture. These monthly vigits will aim at covering
pertinent general provisions of a1l progrems ocutlined in the Oper ational
Directives cited above by conferences with key local government officiele
and by visiting cities, towns and villeges with these officiels Tor the
verification of progress and performance. Pmphesis on perticular phases

. .
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Operational Directive No. 17, Civil Affeire Section, 1 Merch 1951, Cont'd.

to be more extensively covered will be determined by Civil Affeire regional
per sonnel and by specific requirement of this section. However, such
special emphasis will not be performed et the expense of overall coversasge

except in cases designated by this sectione.

ce Bmphasies will be pleced on acceptence of responsibility in
a1l fielde of economic endeavor by the Japanese and on the effectiveness
of government officiels in meeting the mroblems of their constituents es

well as the progress and performance of these officials under pertinent
directives. The presentation of specifie lectures or instructional pro-

greme by Civil Affeirs pers -nnel will be mede only upon the epprovel of
thie seectiones Participetion in programs orgenized and operated by the

Jepenese is permissible.

de Specific requests for the verificetion of Jepasnese activities
by this section will narmally be complied with during the routine monthly
vieit. "Trouble shooting® may be required omn occasione

e. All Economics edvisars assigned to Civil Affeirs regions will
be retated on prefectural coverage. Specializetion will be eliminated.
One sdvisor will normally be avilable at region headquarterse

£, Inspection of each industrial facility listed for reparations
and of each dead storage dispersal aree will be mede once during esch siX-
month period. To the extent practicable, one-sixth of these installations
will be inspected in esch prefecture esch calender month in connection
with the routine generel Economics surveillence. Thig inspection will be
limited to general sppraissl tc insure thet edequete custodiel care is
being teken to prevent loss by fire, theft or sabotage; that adequate
records of the status of equipment are being maintained by the custodianj
and tlet no mejor deterioration of the equipment is teking place. All
deta:l affecting stetus will be processed through Jepenese channels but
discrepencies noted im accomplishing compliance with Supreme Commender
for the Kllied Powers .directives will be caelled to the ettention of the
approprite local Jepanese Government officisle and noted in the Monthly

Activities Reporte

ge The required submission by Jepenese agencies of reports
other then copies of regular reports compiled by them under pertinent
Jepenese directives will be eliminated,

he Japanese egencies will be edvised o submit petitions re-
quiring solely Japanese governmental sction through Japenese channelse
Importent requests for action about which local sgencies are concerned
and for which netionsl esction appears delinquent may be noted concisely

in the Monthly Activities Report,

i, Continued coordinetion of Economics matters with Occupetion
Forces units will cohtinue to be & responsibility of Civil Affeirs
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Cperational Direetive Nce 17, Civil Affeirs Seetion, 1 March 1951, Cont‘d.

personnel, Petitions or problems from Jaranese agancies requiring Occupa-
tion Forces action will be coordinated with the appropriate Occupation
rorce unit if located within the region, If locsl solution is not possi-
ble, the problem or petition will be referred to this section with a

Statement of action taken by the Civil Affairs region.

3¢ The following instructions are substituted for those required by
peregraph 7 of Operational Directive No., 1, subjects ™"Monthly Activities
Reports®, 10 March 1950,

9 Annex D, Economics Summary, will be normally limited to
a oOne-page general evaluation of regional Economic progress and a one-page
sunngry of surveillance activity for each prefecture in the regione The
prefectural sumnaries will designate the prefecture covered and paragraphs

will designate major fields (i,e. Natural Resources, Distribution and
Tndustry, Reperations, and Labor) end will include:

(1) Title of significant Japanese agencies or individuals
ContaCtedo

(2) Observation and conclusion with particular emphasis on
trends and developmente which indicate unsatisfectory
progress in accomplishing occupation ohjectives or

specific non-ccapliance with Supreme Commander for the
Allied Powers directives.,

(3) Specific listing by code numbers of reparations instal-
lations inspected (with comment only in instances when
custody is inadequate).

(4) Only such statistics or detailed information required
to substantiate a trend or problem repcrted.

e Adjustment of surveillance activities presently required by the
Cperational Directives cited gbove will be mede by Civil Affairs regions
to conform with the instructions herein as reduction of personnel is
effected,

ae All specific surveillance reguirements in confliet with
these instructions are rescinded effective 1 July 1951,

be Effective 1 April 1951 details coﬁcerning reparetions in-
Sstallations such as; Expenditure of funds for maintenance, centraliza-
tion and repair of buildings; reduction of custcdial personnel; approval
of scrap items; expediting authorized vee arplications; transfer of

ps g
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Operational Directive Mo« 17, civil Affairs Sect ion, 1 March 1951, Cont 'd.
reparation items; nomonclature; accountebility; and detailed surveys and ;
reports will be processed only through Japanese novernment channcls.  ;
: 'S
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15 Merch 1951

1. Tech Civil Affeirs on sctivities report for
jcted.* 1t

This repert
and will conteln
£ the month.
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2, 8. Repcrte end pdditione
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following month:
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Opereticnel Direective No. 1, Civil Affaire Section, 15 Merch 1951, Cont'd

covered in the ocutlines shounld be inclufled in the smnex most closely

esecciated with the sudject. Regommendetions ox somplaipts will not be

Mﬁ- but »ill be mede 3he subiect of specisl reperig. Esch smmex will
begin on » sepercte pege and will contsin inm itsz heading the name of the .

reparting hesdcusrters end the suthor. Both sides of the peper will be

used in tuch & menner thet the reverse may be reed when the sheet is turned
from the bottom, ZEsch page of sn emmex will de identified with s notetion
in the lower right corner, i.e., Annex "A* on esch pege of thet smmex.

L. Annex A will include such metters releating to hlnl and m-t
activities e= follmn

8. Jepsnese Government edministretiom, imeluding but mot restricted

tos

(1) Locel Jepenese govermment edministretion, including scti-
vities of governors, meyors end sseemblics.,

(2) Activities of loecal offices of netiocnal government pgencies.

(3) Netters perteining to Japenese courts end the edminice
tration of M‘.o

'(D Mattere perteining tc law enforecenent sgedeies.

b. Activities of meticmel, regionsl snd locel peliticel perties,
or independent politiesl groups or personelitice, czpecislly ss they indie
ceate politicel Srende.

@

€« Jmpcrtant election cempaigns ond 8 surmery of the clection

results tc include sn evalustion of significent politicel trends sz ine
Giceted therely. ..

Flegrent elestion vicleticms.

¢« Other importent govermment, legal, o politicel metters, end
such other iten e® ere specificelly requested.

5. &8s Alnex N. iublic Heslth m"‘ti..’ will be submitted with
stetisticel tabulatione inecerted only shen such tebulstions will comtribute
Wwevity, clerity, sbd/or cuick comprehensiom by the reader. It will come
tein, when spiropriste, percgreyhe ss shown below.

(1) Generel Administretion.

Any significent edministretive sceomplishwents or diffie
culties; major conferences bheld in the interest of unie

foamity of rogrem development may bde tabulsted, A2 en
index to the coversge possible under presemt cond itione,
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' §.0ee FHO;, Fukul 3 moe) ' " R A
2 moey SE, Negano 3 moR. . .2
! Frugreee, jroblems, correctnese of recorde, becklog of
_ , | petiente for tuderculoeis beds. .
g ', + (k) Heeslik Centers.
The eompletenecss of o'ppllution of the heeltlh center [roe
grem citing nDeede end cutstanding eccomplishmeni€.
(5) Hospitsls. e *
jshments exp<rienced in the sarrying
' the Medicsl Service Lew (Lew 205,
becomes svellebie &
If subsidies or other ;.
(8)° Semitery Eagineering. 1
Pesic progrem progress will be reported to permit lpﬂ'lill.l ' "
of the contritution to genersl padlic heelil objectives, ..
3




Oper=ticnsl Directive No. 1, Civil Affairs Seetion, 15 Nereh 1951 Cent'd

amﬁthm‘~w¢ML.l
schools snd/or their ability to meet ewrent emrolle
ment odjectives will de included.

-

(10) Other,
g. Items most mesded to further the public heslth groblem.

' TN N 8

be Any item not sufficlently provided for should be
included to meke s comprehengive report,

6. Annex B2, Welfere Activities, will be prepered in three sectione,

(1) Review the typea of problems encountered end the probteble
sources of the prodlems, fse., Budgets, leck of poliey
gtetenents from any level of sédmimistretion, inconsistent

‘which sppeer %o hinder

significent substance of |
solicited or unsoliecited,
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page general evelussion of mic progrese and s one-~pege EUNMSTY
of surveillance setivity for ssch prefecture in the region. The prefecturel .
eummer ieg will designete the prefecture covered end peragrephe will desige H
nete mejor fielde (i.e. Netural Rescurces, Distribution-end Industry, Re- -

pereticonz, snd Leber) end will ineludes
f ‘ 8. Title of significent Jepenese sgenciee or individuele contected.

Cbeerveticn snd esnslusicn with perticuler emphesis on trends
and developments which indicete unsstisfectory progress in -ecaplhhhq
occupetion objectives or speeifie non-complisnce with Supreme Commender

for the Allied Fowers directives.

: ¢, Speecific listing bty code pumbers of reperstions instellatioms
inepected (with comment only in instences when custody is inedegmate).

s

Be Lmo:l ﬂ. Civil Educetion ‘“"1‘1". will susserise 'th-t
factusl infarmetion, on e region-wide besis, concerning work sccomplished
end the deuree cf success or failure in the setivities listed belows

Ee Sechool Educetion.

b. Socisl Educetion (other then- youth sffasirs).

¢ Youth AMTeirs.

9, Annex Be2, Civil Informstion Aetivities, will sumverize regiohe
wide progreses or feilures in civil informetion ectivities. GCenerel tronds, |

new developments, snd importent problems will be noted, end individusl
routine statistiesl dats will be omitted. DRrief ¢ ament

2 activities.
d. Effectivences of nemspepers snd other infarmetion medis.

e. Civil crgenizstions' infarmeticn sctivities.

5
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