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Personal interrogotad and background of each:

| K.iidY.ley Scijl == Vice Minister of Welfare and Haad of
‘ Lebor Sectiosn since February, 1945,

~where interviewed (office): IMeiji Building.

interrogator:s ot, Comdr. O.W. De WOLF, USNR.
intePrprocers Lt O*is CiRi, USNRj§ iir, George KIMUR., Japanese
Foreign UITLlee,

OLMary:

Lﬂovr dislioecotion caused by U.,S. borbings.
Organization of Lebor Section

hesponsibillty of Labor Bur:su.

Pracedure of Laber Buraau,

Other Governmental lgoencies Conecerned with Labor

avaliaplllty of Statistiecal Information.
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1,

oI cbsentaeisn ond o consaquent slump in production, KAMEYAMS

STPoanspertation Glfficulties; $.9., necessitated. workers.
+
&
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General: Ameriean bormbing attacks caused severe dislocations
in the torget areas whieh in turn resulted in =2 high degrec
Loada
sald, He estinnted that in bombed creas thers wos a 60% de-
CT2asc 1n production, KIEUR. interpolzatad that this decrease
Lastad for two or three weelks &S a result of the attncks,
By-products ~f Che horbing attacks, in addition to the
rctu:l.dsstructiﬁn which affaected labor, included thre

—— -‘-L--l— .*r‘.':!'lnt%) o

&) Decentralizntion of faetories which in turn nroduced

ﬂ

251ng o longer time to and fron work and deereased their

et flelicriey,
(b) Contributad heavily to the inadequacy of the food suprly,

(c) Produced material shortages, both through destruction of
fietordiel nnd disruntion of freight trensportation, which re-

-

sulted in workosrs ldling at their oosts boeruss of no moteri-

'&ls t» worl.with,

To offset these QifTienlties, Kiliiy. L, s21d, the Japanese
governnant rosorted to crloLoynent of students and school
'l

children =nd tried virious niethods »f stirmlating production

and attendonce ot work., “Thosa inciuded extra Io6d, cloth-

ing, shoe ~nd beer r-tinn chits for faetory workers together
with other}privilﬁges. For example, the Divisinn of Housing
of: the Lab r Sectisn concerned itsc:f solely with aiding
I'“ctrry workers at tho exoense of non-¢ssantial civilians,
Coneerning the use of studznts (reported in tho Nip»on Tines
Tosr 3 Septaerboer 1945 £ hoave nuibered 2,274,729 riobilized)
KellBY 0w, said thet 0bllizaticn reoached full swing in the
Suntier of 1943 ang that their contributison was generally
Iffective. It is worthy of nocte, however, that parents re-
> send their children to foetories as tho bormbings

Or3 savere,

2 2T the »riority of other information roquir:d from
LPe Kan3Y M., no attenpt was made to inquire ‘in detail =as to
the effeets of the bombing attacks, It was felt thot o

gonerel mmtline would suffiece until such time as the field
tean arrived to moke its scorching investigation,

Organizatisn »f ths Labor Scetion
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Ledoofalis Dronisdd 45 hove preparsd othef. srganizational
chprts modzled aftap appendix L to show the Waolfore Labor

‘Seetion as it exlsted ot the time of the China Incident, ths
Qutbresk of VWorld

war IT:and“at other periods when immortant
changoes wore wmade, It is ‘expected that preparatinn will

. reouire anproxinately one,ﬂaeﬁ#and, when conpleted, should

£1ve on overall picture of tho Labor Seetion from 1936 to
the vresent, -

in the noar future, KalMEY.Mi expects the Division for

. Housing t»> be clevatod to Burcau status, because of the

-~eritical housing situation, He olso cXpects the Sections for

FPlonning and Liobilization t9 be glivan a Bureau status, Both

are required, he sggd, . to maot the present criergency.

¥Chart not reproﬁgceﬂ%woriginal may be consulted in office
of Illanpowar, Food and ' Civilian Supplics Division,
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3. Resnonsibilityv ~f the Labor Burzaus
st the outset, K.MEY L. pointed ~ut that there were two
types of Japancse factoriss -- those »perated by the Military
anc those opareted br- eivilians., While KuM3IV.iM, was ro-
sponsible Tor mobiiization of lebor for both types, thc actual
guidence >f the military-operated factories was directed by
the 21¢é Tlanitions iinistry., KaiiZY.llia wos eoncarned with
gulicnee ~f the civilian foctoriess Guidonce in these in-
stnaces was tantanmount to ecntrol of lsbor policies,

In this conn2etisn it is of sxtrene inportance t» note that

the Joponeses froze lcobor in "vital'" industries only such as,
for oxenple, iron and steel and aireraft monufocture.  Skilled
Lebor was the »rinary concern of the Libor Bureasu snd the ine
sressisn was left thet the remaining¢lasses of labor, while
used in non=-nilitery pursuits under the eognizance of the
sursau, were given seecndary consideration, Apparcently employ-
rient of such labor was left up to private eoneerns and control
asscelation,. Murther exolovation will be undgrFtoken ‘along

this line to attenpt t» determine tha line of denarcation, if
any, ana where deta on the "unfrozen" lcbor. K.uLEY.IL\W has
pronlsed t~ furnish 2 list of the sy=edlled "vital'" industries
and additicnal informoti-n rogarding the utilizotion of skilled
lobor 1s oxpeeted from o Japenese chort which he furnished,
This recuires transloti-n.

wib

Of .intcerest here is a statenent by KL URL that hone factories
virtually disappeared during the war. Prior to the war Japan
was'noted for its plethora »f home industries, .or fanily
fagtory units. During the war those with suffieient skill were
pleced in factories where it was felt that their talents

- e2uld be better utilized,

4. Jroecsgure »f the Bureau »of ughor:

48 cxplained by tho two Jopanese, orders issued by the Burceau
N1 Lebory »r transmitted by them, went to the prefectural
governients ond thonce to the varicus police sceti-ns, Police
Deportuents included a biobilizati-n Seeti-n and o Factory
adiiinistratisn Section, Further exploraticn of this procedure
1S nocessary,

5. Other Governmantal igencie

s Concerned with Labor:

aS stated previmusly in the nemnorzndun, the former Munitions
‘iinistry was also eoncerned with various aspects of Japanese
wortine manpower ollocation, J4rmong other things, 211 nining
and all kEilitary fuzctories (arsenals, ote.) were directly
uncer the iiinistry of Munitions. Steps zre being taken to
interviow a ir., OKailiTSU, of the lunitions Ministry for a
definition of the Ministry's rosponsibilities, its organiza-
ti-ncl strueturc and dc te available. ' |

Kut.s¥alin and KIMURA indicated that the war end Navy Departments
had considerable authority in manpower cllocation, which they
used. Both men cppearcd reticent to talk about the liilitary
in any raespect and a separate “ine of investigation will be
cstoblished., K.'idY..li did say, hoawever, that along about the
micddlz: of the war, military authorities started to give nmuch
nore consideration to dofermnent of workers with special or
taechnical skills,

6. availability of Statistical Infornation:

It is still a matter »f conjecture as to how much statistical
information will bz available, It was pointed out that the
Welfare inistry Builling burned down prior to thz war with a
c~nsaquent loss of recHords, During the war, the liinistry
moved from one builiing to o~nother and destroyed all records
which Hfficlals considerced non-esscential. Since iLpril, 1944,
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KAMZY. Jia' ea 1u, the ministry h $ virtunlly stopped getting out
statistics vecause of inesbility to get informztion, poor

4

cyirmnications and thoe nzce 551ty f“r 111M1nkt1ng paper work,

7. Svaluation:

o« KL ZY.JA appaecred choperative, intelligent and friendly.
I CFDClHSLJn 2 tho conversation he nad a point af say-
not he would be gled to receive the intoerviewers at any
ine ot his raception roon at the iHinistry. He cane prepared
with ecrtain infornetion of value ond rezdlly assentzd to.-
s seuring such :?Jltlﬂnﬁl infornation cs was =z2sked for, He
\:luntarily offecred the serviees of any of his experts at any

tinie and undorstands that both he and his subordinates will

be called upon loter for more dateiled infornation,
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DIVISTION OF HOUSING
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nesixonsiole £or hhusine for ths entire notion, Howe 2r, bec=-
ctulse OF gxtrasie gouelty ~f m~tourinl tow-rd +ha enad of the
wory, the Divisicon noecess: r1¢y confinzd its efforrts to 21ding
¢sscntlicl factrv workers mMiy.
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This bure-u - 4850 1ts v.rl us Divisions wrs n-t 2xnlored in
view - f tn, ~ther riotters ec neerning lobor which had to ba
covered urlng the Linited time Hf thao interview,
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Publicotions from the llinistry of Welfare
furnished by ir. K.i3¥.M.:  (all require translation)

T
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Ruies for lLiobilizatinn

Rules Regarding Paynent

Rules Regording fianagement
Comparative Table »f 01d and New

e
Ragistrants Differentiated by ,
Industry and Prefectures,
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dislogations n the target areas which in turn resulted in

a high degree of absenteeism and a consequent slump in pro-
duction, KAMEYAMA said. He estimated that in bombed areas
there was a 60% decrease in produc KIMURA interpolated
that this decrease lasted for two or three weeks as & res<
ult of the attacks. By=-pro ts of the bombing attacks, in
addition to the actual des
cluded the following:

a., Decentralization of fectories which in turn pro-
duced transportation difficulties; i.e., necessitated workers
taking a longer time to and from work and decreased thelr
efficiency.

b. Contributed heavily to the inadequacy of the food

c. Produced material shortages, both through destruc-
tion of material and disruption of freight transportation, which
resulted in workers idling at their posts because of no materi-
als to work with,

To offset these difficulties, KAMEYAMA said, the
Japanese government resorted to employment of studen%s and
school children and tried various methods of stimulating produc-
tion and attendance at work. These included extra food, cloth-
ing, shoe and beer ration chits for factory workers together with
other privileges. For example, the Division of Housing of the
Labor Section concerned itself solely with aiding factory workers
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