P HE.ADQUARTERS
; U.S. STR.LTEGIC BOiBING SURVEY
5{ APO 23 4

P c/0 POST. 4STER, S:iN FRANCISCO

L INTZ3.0G..TION NO. __4 PL.CE: TOKYO
. (0btnin fror G-2) | DLTE: 30 Sept.

L | Divisicn of Origin:  Lircraft Divisicn.

: l SUBJECT: Janon Stecl Structural Coe, Funabashi Plant,

; ‘ ' Production D-ta.

Personnel irterrcgated and bockgrcund of cachs

TSHI CRI, Yonckishi Plant 1 anagcr.,
? y |
“There intervic secs .t the Fenebashil Plant,.

Interrog-tor: Lt.(Jjg) Leonard S. TYSON, USKNR.

surrarys

This plant was 2 rojor producer of fusclnage cor.pon.nts,
cngine cowlings, engine conler and winecs on sub contract
frcr Nakijira, -itsubishil and Kawvcnishi. BY 1941 the plant
had roached full size nnd i7S scd entirely for war producis
icp. Totel erployrent wres 9,000(scrc part tire)., Defense
ronsurcs included ccuntersinking of key rachines ond wide
despersnl c¢f srall unics (soretives 2 glngle rachirc) which
resulted in c-nsider-bile decline in producticn. Ne carcu-
floging was crploy.d.

g7 o

Production weos never held up by 12ck of raw naterinl.
The »lont wes never attached Sut rany Tan hours were lest
voeruse of o~ir roids. The requirced level cof production re-
r nin.@ ccnstent s~ltrough scrie oF the centracting firrs had
bece d.strcyed.

. Prcducti-n rccords arc avoil-ble =2t thc hcad coffice
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¢ T-PRODUCTICN DITLAILS:

e : 5 D9 Prcducts: Plont was a n jor producer of fusc-

e lage corponents, ensine cowlings, coniplete wings and engine

E coolers. All producticn was CI sub-controct fr-mn Nakijira,

N 1tusbishi and Kewaishi. The rings were for the Japanese

5 Pewyts new fishter, Georzes Prcdveticn cof coclers was at

% the w=rte of ~round 50C per ronths Other statistics werc notb

i re~dily aveilable -né weuld be gladly produccd upcon request,
This plant was st-tec to be onc of Japan's largest ccorpencnts
plants. e |

¢ : 5 Prcéuction Efstory: Plant was bullt in 1935

L : ~nd prceduced stecl s~shecs and shutters until the iz

1 ' tnoident. The nlont ros quite srall then. Fror 1937 1O

i r 1¢41 the plent T2s exn-nded and a/c corponents werc ranu-
fecturcd oicng with the forrer prcducts. The plant reakhcd

full sizc in 1941 and completely devotec itself to war
producticne..

Hs Cperaticns: Tho plant worked - single shift of
ton hours. Tct~l erployrent, -xcluding office perscnnel,
oore to around 9,000, but abcut 3,000 of this nurber were
students and ctirur prri-tivic scrkers. Subject st-ted that
crployee effielcency rel.aincd censtent cven witr the influx
cf new l2bor. . 41l ~overent of ri~terials witrin the plant
Jns acne by hand. Tthere sere o trcll.ys or overhead crones.

4o Counter-. cosurass spout on -fourth of th. more
iipertant rachine i -ols we o ploced in deeD pits cut in thc
fleer of the plant. Only ~bout onc or twe fuet of the wach-
in. extendzd ecbove the level £ +tre flocr. There was TrocClh
fop rnly cnc werker alongside thc 1 achinc, and ~. 1 r~tericl
hoé to be hancded cown O hir ranually. Unnecessary builc-
ings had been torn dcm O ake - fircbreok, bui there 728
ne stterpt tc envoufloce e pl-nt., Therc sere ne i bot-
torics in the plant, but there was = " eovily cdefended Nvy
trens-ittin. st-ticn about - quarter ~f a mile te the ¢as%
of th. pl=ant. :

“cat nctevorth of =21l was the atternt ot als-
persel. Lorge nuibers of kcy vachines Were rercved to srall
wercen sk nekKs scatit_red over *the surrouncln: fiz1lds and
neerry forcsts. Thoey hoé groat nurbors cf these anc srne=-
tires 2 sirzle¢ rachine ccnstituted the ontirc factorys w8
- pesult of chis dispcrsal, ti.tal prcducticn had fallcen cff.
This wns due n-t cnly tc the lcnz period of tire during which
the rncrines werc bein noved and therefere inoperatlive,
but 2lsc tc the general Adecline in cfficicney resulting fron

. suc’ dccentralized preducticn.

* 5., shertages: Productlon was ncvel held up becouse
. ~f o 1lnck of r~w% noterisls. 1t was pcintcd cut, hcwever,

that newer ~chine tocls wWerc badly necvded but werc unob-
tainsble., Thoss obscrved in the plant werc, for tho rost
nart, quite privitive vhen judged by Aierican stoandardse.
Thors Were, howeve., = few recrines cf the most nodern type.
0il (proboble lubriceoting 0il sincc the plant was hecated by

& c~al ~nd run by sl.etricity) nngd #1s0 ~rbic.s werc renticn-

g -d as boing difricult tc obtain. The plant had to reduce its

2 consuroticn of clictric power Dby 10% but this r.quirerent
wog ot ceosily esnd nover interfered with producticn. The
supmly of alurlnul novVer presented difficu’ty.

%} 54 offcet ¢f Lir Rodds: The pl-nt rcecived oir raid
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wornings by phene ~nd cver tho rodic. The werkers stayed
in the pl-nt until thc planes cculd cither bec se.n or henrd.
They reraincd in their shilters uatdl all the plesncs hea
panssed. It wns stoted th-t this often lastcd fror. two to
thr-- hcurs. It wos cloirced that tewards the cnd of the
war nir ralds were nlrost o do2ily cceurence and 2 ccnsider-
~ble mirber of ran hours were lost as o resulte

7o Volure of Qutput: A4Lll opcratlrns werc on sub-
centr et ~né ohe roquirced level of prcducticn was transrit-
ted to tho cacn renth by e-ch of the firrs. This lcvel re-
Loined alros™ constant cven though thc principal plonts of
tine £irrs involved had boen destreycd by ber bing. j1is
1o-ds to the »resar.pticon that the perts proituced by tnis
utb-crntracting firr 1ust have b cn sbockeiled by the re-
cinicnis. 4il p-rts scnt To Naka jina were d2livércd .o
Koo zur L ever. thousk the Keizuri plent 1tse: hsd bcen des-
ticyed, Subjcet st-ted tant pr sur.ably Nakejira then tran-
s3ihipaed the parts to other plants where thev ccoulc be usede
The . atevbisri shiprrents were ail tc the “iicvsubishi Nageya
pl-nt cven thougn this plant ton hod been deshreyels The
perts for Kavanishi werc sent 0 Llerils

8. Records: Rceords of plant cpercticn ~ncG precuc-
tion are readily availnble ~t the hcond of ice of Jaopan
Structural S -cel Ce. (Nihon Kent-ctsu K.K.) ot Tokyc,
Lrekowe Ku, tikawvaji: a Choy 7 Chore
17980, The rion in eharge trere 18 ;.cki, ikira, ©Should
the ho-d office be un-ble to furnish all the nocessary catn,
the -lent coifficcs -rruld be glad to supply ther ey Tholr
cyn or-.7insl roeccrds. HOre (2t 9das NoVer senty to Lhe
hoad o°fe. ~nd 4ruld, if requirced, be ~voilnble only at
tre plents Teis irpforr.mlimn WSS nly of the ncst cetailed
rpe e all Che DEGoEsary - atecrial siculd be avallnble at
the hoe~d ¢ fice. Thoe compant had cnether ~na soaller plant
in Tekyo, but thos plant ~nly procduced stocl products anc
wrs nrt in any way affilisted with aircreft nr-ducticn.

II REC.. IND.D FCLLO-UP: .

= eprl A e S R, O T

1. ‘lic ficld investisction of this plent would be
npacsssry. The ¢perniicnel rcecrds should, however, be
ahtoin.d frer the he-é cfficc. Further inguiry 18 dogir-
+Ble #n the roens by gdhieh The Ty rceecived thelr raw
g o o s o =
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