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Goal

1,000
unique photo uploaders / month
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How Do We Reach These Target Users?

”
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WP Mobile Web
Lo .
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Convert reader to L
uploader {reg's GD”::E :g;‘frm
WP Android App Lo account

Starting point: Let's reach users where they already are




team coordination



some of our tools

yuriki not at this tine. our teom is well stocked now with both yourself and adam
brion: there you are
hey
brion: we were getting really worried about you
. 1 Tooked at the toptc )
sorry, was offline for a while and took a nap that went longer than planned
iz

brion: shoot zz_YuviPanda a message as he was looking for you all doy

 throws a pillon at brion
22_Yuvipanda: poke poke
nc % throws some coffee tonard brion -
brion o, refreshing et
Reedy zz_Ponda would read better e
yurik brion is now wet in coffee and covered in feathers. .
brion: Androtd 15 whooping 105 ttp://nobile-reportcard. wiflabs.ora/ - we have to get it in store soon
yes )
growth has been Flat
 need to push another beta, i will once a cowple more things are fi
brion: think we can push it to store at the end of the next iteration 7
1 we wart: 0 ain at the store { need to concentrate on stabilization
ot current but next
could do yeon
brion: also, 1 just Finished talking o Dan cbout the tno providers that weren't working right with Zero. In both cases their was no Softnare issve. The
configured ranges given to us didh't include the ip's they mere testing on

0.0 hen

ok back to the salt mines. 1'11 ping 2z Yuvianda by ratl
brion: since you were out for the majority of the day please mafl out a status of the bits you get to

(W) Re-enable disabled Spectal pages on medium wikis (rikis in medium.dbl1st) - ittps://ugzilla.mikinedia.ora/46094 enhancement; Wikimedta: Site

ikibngs ) feendle disbled pecil.pages on sl ikis (ks in sl blis) - btoss /g lamkimdipcryisthss (NDMcHride)
lists atlabl for e ¢ ‘s’ in Iniciatisesetings.prp - hsoa: ugrilo.vikinedia oo/ 3741 (KEHCBride)
e spcie poms - e o et ceoiets (AR




= Google+ Hangouts

ﬁ https://plus.google.com/hangouts/ /Bbc38160cdf0396821e2ba381099b56fde42cb0c

H4 On & Exit

Chat Invite Screenshare i Google Effects &+ Google Drive bg Scoot & Doodle £5 YouTube +Add app

People |

Apps

Report an issue Help
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all the tools in the world don't
matter without a solid product



Year-to-date (Features)

Q1 Q2 Q3
Themes WLM (photo upload Readership improvements Photo uploads and account creation in
proof of concept) Experimentation and plumbing for | production
Nav/Ul for contributory | contributory features
features
Alpha ®  General Uploads view e Nearby + CTA
(xx users) e Geodata
Beta e Ul Improvements e Article Editing ~N e Article Editing
(400K opt- e Photo Upload (lead) e Commons app (Android & iOS)
ins) e Uploads view
e Waltchlists
e Login
e Account Creation
e CTA hooks
\ e Geodata (?) _J
Stable e WLM app \ e Ul Improvements e Photo Upload (lead + general)
(xM (templates, tables, random) e Uploads view
users) e  Watchlists
e Login
e Account Creation
e CTA hooks




Q1 July - Sept 2012 (Features)

Account Creation

Q1 Q2 Q3
Themes WLM (photo upload Readership improvements Photo uploads and account creation in
proof of concept) Experimentation and plumbing for | production
Nav/Ul for contributory  contributory features
features
Alpha ®  General Uploads view e Nearby + CTA
(xx users) \ e Geodata
Beta e Ul Improvements e Article Editing ~N \ e Article Editing
(400K opt- e Photo upload (lead) e Commons app (Android & iOS)
ins) e Uploads view \
e Waltchlists
e Login
e Account Creation
e CTA hooks
e Geodata (?) _J
Stable e WLM app \ e Ul Improvements e Photo Upload (lead + general)
(xM (templates, tables, random) e Uploads view
users) e  Watchlists
e Login
[ J
[ ]

CTA hooks




Wiki Loves Monuments




Process Changes

= =

Product Backlog Sprint Backlog Sprint Working increment

of the software



WLM Mobile App

C’; Wiki Loves Monuments (i)

GETTING STARTED

To get started, please choose one of
the following:

Nearby Monuments

Browse Countries

Uploads



600

500

400

300

200

100

Impact

Uploads per day

Sep3

Sep 6

Sep 9

Sep 12

Sep 15

Sep 18

Sep 21

Sep 24

Sep 27

Sep 30




WLM App Image Uploads

3,148 (mobile)

365,606 (total) | 7°



WLM App Image Uploaders

528 (mobile)

15,000 (total) ~ S-°7°



Successes

® First mobile uploads to commons!

® Process changes critical for delivery of app and
sustainability of team

® | earned valuable first lessons in mobile contribution



Challenges

® No dedicated QA
® Phonegap app framework insanely difficult to debug

® Serious complications working with WLM data



Q2 Oct - Dec 2012 (Features)

Account Creation

Q1 Q2 Q3
Themes WLM (photo upload Readership improvements Photo uploads and account creation in
proof of concept) Experimentation and plumbing for ~ production
Nav/Ul for contributory ~ contributory features
features
Alpha ®  General Uploads view e Nearby + CTA
(xx users) \ e Geodata
Beta e Ul Improvements e Article Editing ~N e Article Editing
(400K opt- e Photo Upload (lead) e Commons app (Android & iOS)
ins) e Uploads view
e Waltchlists
e Login
e Account Creation
e CTA hooks
e Geodata (?) _J
\
Stable e WLM app \ e Ul Improvements e Photo Upload (lead + general)
(xM (templates, tables, random) \ e Uploads view
users) e  Watchlists
e Login
[ J
[ ]

CTA hooks




Post-WLM, the team worked on the
following feature areas

1. Ul Improvements™

foundation required for

2. Account Creation/Login/CTA/Watchlist contributory features
(support features)

AN

3. Mobile editing
> contributory features

4. Photo Uploads

*Snuck in some darn nice read-facing features too



UI Improvements



Experimental Navigation

Carrier 7 4:40 PM b Carrier & 4:40 PM

[feoi] Featured

Random

Home | Random

History of the Southern Nearby
Levant

Contact

Template:Pp-move

See also: History of Palestine and History of the Sl
Jews in the Land of Israel, History of Ancient Israel
and Judah, History of Jordan, and Time periods in About
the region of Palestine

Black Sea The -

LEVANT i

Anatolia _features o




Updated Navigation to Stable

Carrier %

]

|

Featured

Random

Nearby

Contact

Settings

About

4:40 PM

liquid has

water ice
atmosphe
features o

Carrier % 12:15 PM
& Pope - Wikipedia, the free encyclopedia

en.m.wikipedia.org/wiki/' &

A Home

ﬂ Random

Y Watchlist

& Uploads
O' Settings

P Log out




General Ul Improvements

o~

Carrier <

Civilian Internee

o This page has some issues

Civilian Internee is a special status of a
prisoner under the Fourth Geneva
Convention. Civilian Internees are civilians
who are detained by a party to a war for
security reasons. Historical examples
include Japanese American internment in
the United States during World War 1.

Internment of
civilians in occupied
Germanv after Waorld War

B~

Carrier <
& Civilian Internee - Wikipedia, the free encyclo...

en.m.wikipedia.org/wi

Issues

This article needs additional citations for
verification. Please help improve this
article by adding citations to reliable
sources. Unsourced material may be
challenged and removed. (July 2008)

> 7~




Read in Another Language

Carrier & 12:27 PM

Further reading

External links

Read in another
language

This page is available in 72 languages

Afrikaans
Anglisc

Ll
aragoneés
azerbaycanca
Ban-lam-gu
6enapyckas
Ba ncancicia

d




Contributory Support Features



Login and Account Creation in Beta

Carrier &

B Log in/ create ac

yulaalky




Experimentation with Watchlists

il Verizon & 4:49 PM 3 =r «.__Verizon @ 7:28 AM 3 -

localhost/w/index.php... & en.m.wikipedia.org/w/i... G

—
=== | Secarch JDLR * ( Watched pages Pages with changes

San Francisco X Articles | Talk | Other

This article is about the city and county in
California. For other uses, see San
Francisco (disambiguation).

San Francisc
— City and county —

City and County of San
o ———

Added San Francisco Pride to your watchlist X

< 2 M @




Here be Dragons Mode

wikipedia.org C .

Mobile site settings

Customize your experience on your mobile device
with these mobile specific site settings.

Images

Beta

1.

By joining the beta, you will get access to experimental
features, at the risk of encountering bugs and issues.

Here be dragons & mode

:

Enter dangerous and unexplored mobile territory. Get
even more experimental features but with more danger of

bugs.




Experimental Contributory Features



Early Experimentation with Editing

Carrier & 1:22 PM Carrier & 1:23 PM

==Print media=:

Edltlng There are various editorial positions in

See Wikipedia:How to edit a page for publishing. Typically, one finds editoriall
assistants reporting to the senior-level

editorial staff and directors who report to
senior executive editors. Senior executive
editors are responsible for developing a
"Editor” redirects here. For other uses, see 2 ~tefmaliscana Tos

Editor (disambiguation). Previous Next

a|w|e[R|T|v]u|i]o]P]
Als|olFla]H]|JjK|L
< BBE0O00 @
.2123 m return

information on editing Wikipedia. To
experiment with editing, please use the
sandbox.




150

100

50

Mobile edits/editors, Oct - Dec 2012

Oct. 2012

Nov. 2012

Dec. 2012

B Editors
B Edits



Experimenting with Photo Uploads

Upload test

Add the first photo to this article

lorem ipsum lorem ipsum lorem ipsum lorem ipsum
lorem ipsum lorem ipsum lorem ipsum lorem ipsum
lorem ipsum lorem ipsum lorem ipsum lorem ipsum
lorem ipsum lorem ipsum lorem ipsum lorem ipsum
lorem ipsum lorem ipsum lorem ipsum lorem ipsum
lorem ipsum lorem ipsum lorem ipsum lorem ipsum
lorem ipsum lorem ipsum lorem ipsum lorem ipsum
lorem ipsum lorem ipsum lorem ipsum lorem ipsum
lorem ipsum lorem ipsum lorem ipsum lorem ipsum
lorem ipsum lorem ipsum lorem ipsum lorem ipsum
lorem ipsum lorem ipsum lorem ipsum lorem ipsum
lorem ipsum lorem ipsum lorem ipsum lorem ipsum

w

edit
A

E Search TestWiki (Bet *

Upload test edt

Top 10 projects by usage
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15

10

Lead Image uploads/uploaders, Oct - Dec

2012

Oct. 2012

Nov. 2012

Dec. 2012

B Uploaders
B Uploads



Becoming More Data Driven

Mobile Wlklpedla Contributions
Graphs m

168 Unique uploaders (over last 30 days)

Mar 13 — Mar 13 228.41%
Mar 13 — Mar 13 5.66%

180
Mar 2013
Unique uploaders 160
(over last 30 days),
Total 76.00 140

Unique uploaders

(over last 30 days),

Android 28.00 120
Unique uploaders

(over last 30 days),

0 9.00 100
Unique uploaders
(over last 30 days), 80 |
Web 42.00
60
40
20

— / T

0 ! .
Feb 17 Tue19 Thu21 Sat23 Mon25 Wed 27 Mar Mar03 Tue05 ThuO7 Sat09 Mon11 Wed 13 Fri15 Mar 17

Raw Data View Data as Table
* /data/datafiles/mobile/unique-uploaders.csv



Successes

® Deepening evolution of our process and team unity
® [ntroduction of 'alpha’ (here be dragons)

® Found traction even with experimental features

® Increased collaboration with E3 & Analytics



Challenges

e Very difficult coordinating with operations team
e No decent testing environment

e Changes on the product team (but ultimately a success)



Q3 Jan - Mar 2013 (Features)

Login
Account Creation

Q1 Q2 Q3
Themes WLM (photo upload Readership improvements Photo uploads and account creation in
proof of concept) Experimentation and plumbing for ~ production
Nav/Ul for contributory | contributory features
features
Alpha e  General Uploads view e Nearby + CTA
(xx users) \ e Geodata
Beta e Ul Improvements e Article Editing ~N e Article Editing
(400K opt- e Photo Upload (lead) e Commons app (Android & iOS)
ins) e Uploads view
e Waltchlists
e Login >\
e Account Creation
e CTA hooks
w Geodata (?) Y, \
Stable e WLM app \ e Ul Improvements e Photo Upload (lead + general)
(xM (templates, tables, random) Uploads view
users) e Watchlists
[ ]
[ J
[ ]

CTA hooks




Login/sign up

uill Verizon 2 2:37 PM
Sign in
Accedie
Sign in

Create account

aill Verizon % 2:38 PM

= *

Welcome, Accedie!

Today's featured article

Highway 61 Revisited
is the sixth studio
album by the American
singer-songwriter Bob
Dylan, released in
August 1965. Having
until then recorded

mostly acoustic music, Dylan used rock
musicians as his backing band on every
track of the album, except for the closing
11-minute ballad, "Desolation Row".




Login/sign up hook

utl.Verizon o 2:37 PM L1

Please login or sign up to watch this page.

Sign up
/\

Dylan, released in
August 1965. Having
until then recorded

mostly acoustic music, Dylan used rock
musicians as his backing band on every
track of the album, except for the closing
11-minute ballad, "Desolation Row".
Critics have focused on the innovative
way in which Dylan combined driving,

c

—

AA



Login/sign-up Impact

All projects English Wikipedia
New New % edit in 24
accounts/day accounts/day hours
Mobile web ~800 ~400 4%*
Desktop ~10,000 ~4,000 24% (general)

3% (AFT)

e Mobile account creations are around 10% of desktop
e *36% of mobile account creators who edit are editing on mobile




Mobile watchlist

Wikipedia Mobile Reader Study m

A feature that allows you to save articles to read or edit offline - 51%

A feature that allows you to rate Wikipedia articles on a scale - 41%
A feature that allows you to make small edits like edit a paragraph or sentence . 34%
A feature that allows you to check for vandalism on your phone . 30%
A feature that allows you to upload pictures from a mobile device to Wikipedia l 19%
A feature that allows you to create new articles l 18%

09%30%0%

Figure 22. D3. If Wikipedia were to launch new features that were built into Wikipedia’s mobile site,
how likely would you be to use the following features to edit or engage with Wikipedia? Top 2 Box.
Base: 9007

Wikipedia mobile readers want the ability to consume articles for later use as many
wanted a feature that allows you to download articles as a PDF (44%). Arabic and
Spanish language readers are significantly more likely to use social network related
features while other language groups would find more use from a feature enabling
viewing articles in a printer friendly format, supporting their offline engagement.

Rationale: Readers want a list of saved articles. Editors
want to see changes to pages they care about. The mobile
watchlist does both.



New user - Experienced user

‘ All Modified ’ — All Modified
All Articles Talk Other
17th Iranian Majlis * —_—
Feminism in Russia
A Fadesga
? (film) * no edit summary
A Band Apart Roxelana
* L, Anonymous user
—Life with the sultan
Aardvark *
Cry Me a River (Justin Timberlake song)
A Tomica
Acadians * —Development and synopsis: c/e

Direct action




Mobile watchlist: Impact

New accounts:

® 65% of new mobile signups came directly from the
watchlist star CTA

® 97% of new mobile signups used the watchlist star at

least once in the first week that the feature was
available



Login/signup + watchlist: impact
New accounts per hour, year to year comparison
SHOW SERIES: () 2007 () 2008 () 2000 () 2010 () 2011 & 2012 & 2013

Login + account creation deployed on full mobile web

1, =
- !
L —

Jan 13 Feb 13 Mar 13 Apri3 May 13 Jun 13 Jul 13 Aug 13 Sep 13 Oct 13 Nov 13



Uploads: add to article

K Add an image to this article

Rationale:
® New users don't know what Commons is and just want
to add images to Wikipedia

® Many articles do not have photos and could easily be
illustrated by a camera phone picture



Uploads: add to article

== |Search Wikipedia ) ¢ £

Mary Allen Seminary

K Add an image to this article

Mary Allen Seminary (later called Mary
Allen Junior College) was the first black Add a description (required)

women's college in the state of Texas.

Initially a parochial school founded and run
by white Presbyterians, it was restructured @00

By clicking "Submit", you agree to our Terms of Use
and agree to release your photo under the Creative
college with an all-black faculty and black Commons Attribution-ShareAlike 3.0 License (.

in 1924 and became an accredited junior

administrator in 1933. The school was

closed in 1943, reopened the following
year, and operated until 1972.



Uploads: add to article

Mary Allen Seminary Mary Allen Seminary

Mary Allen Seminary (later called Mary
Allen Junior College) was the first black
women's college in the state of Texas.
Initially a parochial school founded and run

by white Presbyterians, it was restructured
in 1924 and became an accredited junior Mary Allen Seminary building
college with an all-black faculty and black L2k
administrator in 1933. The school was

closed in 1943, reopened the following

Success! Your image is now live on this
iz Uploading image, please wait.

page.

nn

Cancel if this is taking too long.

Initially a narnchial e~rhnnl falindad anA riin



E Buscar en Wikipedia iﬁ{

A
il o 1 Y1 Tablaestela

10,000 Ll 230l 5 5.5 b (il sl a1 3l (pisbualil gl
5! duay pladl Jaia y Cpland (el aia (pe Al Sl () s Jlas (g3
(Aiandall ) ol Lakaie)] ads by Aandill Canllly Cplandi oo O gae
3 Lysiue 4 35y 485 a5 Baniall Y )1 U O landill 2 ey

AaeteY) il s Y 0 e = |Search Wikipedia Y%
iahalil] LY 13 542y Adrian Younge

.. . Tablaestela
Palestinian National

Security Forces (Arabic
Wikipedia)

Wakeboard('l es un deporte acuatico en el
cual se desliza sobre el agua encima de
una tabla siendo arrastrado con una cuerda
llamada palomier por una lancha, también
puede hacer la misma funcién una moto

Wakeboard (Spanish
Wikipedia)

Younge in the studio

Adrian Younge (born 1979) is an American

composer, arranger and music producer



Uploads: donate an image

Rationale:

e Some users will want to upload multiple photos without
hunting down the article they belong on

e A mobile-friendly contributions view + a persistent
upload CTA encourages more uploads



Uploads: donate to Commons

= Donate an image

17 uploads

@ Donate an image

Mary Allen Seminary building today.
{{Uploaded from



Islampur Railway Station

=1

Vinter i finland

je suis ... machallah !!!!







Wikimedia Commons

Username

Password

"“ My uploads
111 uploads

Lead Photo For Zuni
Cafe0-8158609459642321




Shoreline markers 2012-09-26
. 28-05

St Joseph's Hospital
2012-09-02 16-20-59

s BBlmalmm T mmba

@16:12%:2

church of the Nativity
201 2-00-07 09-10-00

iy uploads
pliiaia










5
Medicrms, and 2 range of

n-:l:fl.;r' cpin & apears of Phod FRLELECED at open ALY
; e e s Lonrnty o o Tl A, T

P
L ety ity IO 1 e bt e by ciererd degrée

Dacssan ports
ey % ke e vty e, Bl oy open disnsmnen

: _J.- Y i ke o Sl
ot ity 00 Ut Ay sy e e g :':!mﬂ-hﬁim
o s e vy ] 55




Upload features: Impact

Current

Projected

Uploaders/week

Files
uploaded/week

Uploaders/week

Mobile web ~50 ~55 ~200
Apps ~30 ~240 ~100
Total per month ~320 (at or above ~1,180 ~900 (close to or

midpoint goal)

meets full goal)




Q3 Jan - Mar 2013 (Features)

Q1 Q2 Q3
Themes WLM (photo upload Readership improvements Photo uploads and account creation in
proof of concept) Experimentation and plumbing for ~ production
Nav/Ul for contributory | contributory features
features
Alpha e Nearby + CTA
(xx users) e Geodata \
Beta e Ul Improvements e Article Editing e Article Editing
(400K opt- e Photo Upload (lead + N e  Commons app (android)
ins) general)
e Uploads view
e  Watchlists
e Login
e Account Creation
e CTA hooks _J
\ e Geodata (?) \
Stable e WLM app e Ul Improvements \ Photo Upload (lead + general) \
(xM (templates, tables, random) Uploads view
users) e  Watchlists
e Login
[ ]
[ J

Account Creation
CTA hooks




Q4 and beyond: short term

e (Geodata — a massive repository
of article coordinates to pull from

e Productize the Nearby feature
(currently just in alpha)
with an upload CTA

e Add images to more articles
(upload button currently only
appears on about 20% of pages)
by extending lead image upload
heuristic




Q4 and beyond: long term

Needs a more deliberate discussion of the role of mobile for
WMF, to be kicked off at Q4 planning

e New user acquisition? (anon features, signup hooks)

e New user engagement/retention? (leaderboards,
badges, campaigns)

e Existing user empowerment? (editing, patrolling,
sister project collaborations)

e Closing the loop? (notifications, feeds, user profiles)



What did we learn in Q1-3 about
mobile users?

e Lots of curious readers on the mobile web,
eager to sign up for an account and be a
part of Wikipedia (even if they don't know
how)

e |[f you build it (uploads, editing), they will
contribute — though not yet in sustained way

e EXxperienced users greatly prefer apps,
contribute higher quality content through
them, but volume comes from web



Successes

e \elocity and excitement around new mobile
web features is high

e (Getting new users to sign up and try out our
features on the mobile web

e Our evolving team structure and dynamics



Challenges

e Hampered by bad legacy technology.
(CentralAuth)

e Getting deep community engagement with
our features

e Our market strategy — needs more
discussion/evaluation



Asks



e Faster rollout of video conference hardware
e Dedicated Site Reliability Engineer
e Improved QA
o Better testing environment
o Convert Michelle Grover to full time
e Business analyst
e Analytics
o measuring global contributions/contributors
o data on unique user sessions (needs discussion
with legal)
e CentralAuth improvements/replacement



Questions



tfinc@wikimedia.org
arichards@wikimedia.org
mpinchuk@wikimedia.org



