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U.S. STRATEGIC BOMBING SURVEY
(PACIFIC)
APO #234
C/0 POSTMASTER, SAN FRANCISCO RESTRICTED

PLACE: Tokyo

DATE: 15 Nov. TIME:3500
INTERROGATION NO, 361

Division of Origin: CEC

(B

Subject: General Discussion of Contractors Wartime Problems
Shimizu-Gumi

Personnel interrogated and background of each:

Mr. SHIMIZU - President of Shimizu-Gunpdi) Aol
Mr. KURIHARA -~ Manager of Tokyo Brangiysy~
Mr. UMINO - Head of Dés¥gn Dept.
Mr. OZASA - Managing Director.
Mr, KIDO - Architect.

Where interviewed: Shimizu-Gumi Tokyo Office.\V
Interrogator: Lt., Call
Interpreter: Lt. (jg) Holmes

Allied Officers Present: None

summary:

1. Most of dispersal and underground plants were less
than 1/2 complete when war ended.

o, Labor was procured through the Romu Hokoku Kal, a
labor control Association, | :

3. Neither Shimizu-Guml nor anyone else did rmuch about
repdMr of bomb damage.,

4, Explanation of general methods of procuring bullding
materials, including a note on chiselling.

5. Dispersal program could not have been completed with
materials on hand even had war not ended in August.
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INTERROGATION NO.361 | DATE: 19 Nov, 1945.
(RESTRICTED)

INTERROGATTION

1.  Statistics on volume and types of construction from
1937 to 1945 will be ready Monday (Navy arsenals etc., included
in "Military".)

2 e Dispersal Program: Shimizu Guml was very active in
the dispersal and underground plant construction progran, which
was hastened after March 1945. Most of the underground and
dispersal plants were less than 142 complete when the war ended.
Labor and naterials were bottlenecks.

87 A 1ist of Shimizu-Gumi's projects of this kind, with
¥ value, materials, labor etec., will be submitted Monday.

I Labor: Labor was procured through the Romu Hokoku
Kai, a labor control Association, which allotted skilled laborers
to the contractors as needed.

If the Rormu H.K. could't supply the skilled labor
(When labor was scare, near end of war), it would draft slave
laborers from China & Koreaza.

4. Bomb Danage Repair: Shimizu Gumli did nonej no one did
mich. No government inspired policy mobilizing construction
industry.

5« Sub Consracting: In Japan, the sub-contractor merely
furnishes the Labor; the principal contractor takes all respon-
sibility and supplies the foremen, etc.

W

6. Raw Materials. Control Associations, etc.

(a) The contractors! trade and control assoclatlons
never amounted too much; got nelther materials,
machinery, nor labor for the bullders.

(b) If the contractor was working for the Army or
Navy, there were 2 organizatlons to help him:
(13 Army Construction eooperative Assoc'n.
(2) Navy 1" 1 "

| Through these organizations, which were formed by Arnmy
and Navy request (staffed by Contractors), materials, contracts
ete,, were allotted.

~ For example, in the Navy Construction Cooperative
Association, there was a section to match each naval base; when
for instance, work was ordered at YOKOSUKA, the YOKOSUKA section
of the Cooperative Association assigned the contract. However,
the base administration itself saw that the nmaterials were on
hand for the contractor's use. Hence, the Cooncrative Assocla-
tion was a short of clearing house for contracts.

The Arny worked on the same principle, the orders for
construction emanating from Army construction or Air H.Q. and
clearing through the Cooperative Association. In the case of
the Arny, however, the orders had to pass through the various
divisional comraends as well before the contracts were allotted.
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In the case of factorles (of all kinds) iﬁd p%gltge
it ot B Pl & g Ogitg%ipuggggégogggg%guaitipEheeﬁunitions
jation, whilc n
ﬁgﬁzgiiyfsso%hz Ministry then passes the allotmenziigg% Egtﬁhe
control association, which gives the applicant a

. which applicant can get his material direct fron the nanufacturer

or through a broker. The contractor does nothing sbout naterials;
1t is up %0 the client to get then.
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residence -- almost none were bu

war Eneranggrhousing projects were snall scale affﬁégz,ogu%%g

by émallﬁcontractors who gag hoargzinggehgigigéaégék; N

big companies was involved in emef g e Bood K¥ouDS i A

1ittle was done by anyone save informa . e WA
dividuals. There was no allo.men 4

‘giiﬁaégrif in spite of governnent publicity to the contrary.

' ; first, but
.1cket system took 1 or 2 months at .
later tookTgicEigoiger{ as the materials situation grew tighter.

' - both built up
Contractors and producing conmpanies
spall reserve supplles of ??ild1n%h?ige£ég%spggnigis?%%igiagple,
n requisitions. a na )
%éggéitgd ma%erials for plant expansion, 1t Woulddputiigrgzzrve
more than it intended to use, and keep the remaig eill s
for repar o g o e oterial Fickets o the coRtractor,
' n over his bullding mnate
ggglioggg then skimp a 1ittie in using the materials, and save
the rest for energency usec.

1 supply situation
of 1945, the bullding nateria o
was so tigh%ntiggethe planﬁed dispersiltagdﬂggdiﬁgrgggdcgggigggg
tion progran could not have been conple e waie sPoroia L

T 15 Cenent and structural S
Egg%%giﬁg%gz, agd there was only a little lunber available,
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