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HEADQUARTERS

U.S. STRATEGIC BOMBING SUEVEY
APO 234

C/0 PGSTMLSTER, SAN FRANCISCO

INTEREOGATION NO. 60 ' PLACE: Tokyo
DATE: 14 Oct. TIME:1600

Divisiocn of Origin: Capital Equipment & Construction.

SUBJECT: Hoed Office of Karatau Iron Works, Producers of
Mechine Toolse. .
of each: Bookkcepers of the

1 left in the office as kr.
the firm, is staying at

Personncl interrogatcd anc background
firm werc the only pecrsonne
Toshisuki Takeco, President of

the factory.

ihere Interviewed:s 212 warunouchi-Koojimachi Ku (wara) Tokyo

Interrogator: >nd Lt. Alen B. Smith.
Intcrproters Lt.(jg) R. Pinea
glied Officers present: None
Summarys

Karatau Iron works produced machine tools for thc Army
throughout the war. It was never damaged and 1s sti1ll producing.
Tts chief diflicultics during the war were in obtaining raw

mat.rials and skilled labore.




TNTEIROGATION

Karatau Iron "orks is a corporation founded in 1907 with
s gingle plant loeated in Keratan, S5a a=Ken, 1The capltal
stock is ¥5,000,00C, the President Toshisuki Takeo, holds the
controlling number of shares. Therc arce 95 shercholders in all.

squipment on hand at the end of Scptember 1945 was:
ey 13,2 80TCE.
'achine tools: 283.
Shops: 140,000 Sq. feet,
Wiarchousess 48,000 Sq. foect.
Other buildings: 17,000 Sq. feect.

Inventory of machine toovls has been anproximately the
. B, . 3 .
samc figurce, 2863 machine tools, since 1935.

PRODUCTICN Til YEN NULBER OF WORKERS
1935 3,108,160 689
15936 34278,790 756
1637 3,62¢.304 972
1638 4,506,700 1,047
1039 4,154,001 1,174
1520 8,338,318 B
1641 5,781,843 1,347
1642 5,300,311 1,396
1943 7,579,950 1,493
1042 2.,04&,579 1,220

1645 =00

It was stot.d that tre anvarent doubling of production
in 1940 was duc to tie rise in prices caguscd b lower purchase
valuc of the ven. There was no great incercase in productlon
in vnits. Tho statistics as to units produced is available
only at the plant,

Up until 1939 thc working day wos € hours. After 1939
the working dav was 11 hours. Productive workers numbered
botween 500 and 4G0 from 1935 to the present time. The 1in-
ercase in nurmbers of cmnployees from 1937 to 1944 was large-
1v 2 hiring of unskille¢d lesborers and avprentices used to shilt
stocks, rearrange plant layouts etc. The reascn they were ne-
cded 18 thet there was a deraend for '"mixed" production which
required frequent rearrangement of machincse.

The firm was producing almost 100% for the Army but
obtaincd no assistance from the Armv in obtaining raw materilals
and workcrs. The prineiplc machines furnisked to the Army
were Geer Hobbers, ¥illing Lachiines, and Bevel Cear Generators.

Ball Becarings and Electric motors for machines werec
furnishcd by subcontractors. The ycarly cost or raw materials
and the subcontractcd iteme mentioned ebove amounted TO ap-
proxirately 104 of tre¢ figures for ycarly production in yen.

Th. Koratau plant ncver encountcred any difficulties
with transoortsztion. Their most serious problems were the
ever inercagdne shertages of 2ll types of raw materials, part-
ticularly stcel, =nd of skilled lsbor. There w-s plcnty oI
nnekilled 1l-bor aveilable but it couls not take the place of
skillcd laborers.

Th. plant was never bombed and is at present undamaged
~nd in production. It is producing machinc tools and storing
thenr in Hope of 2 Tuidre demand:




