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take aways 

● How to: 
on-wiki campaigning

● message development
● the power of 

simplification



editor 
decline in 
de-
Wikipedia

7,048
Aug 2012

5,452
May 2017



on-wiki campaigning 
to turn readers into 

editors
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campaign 
steps 

● Define goal and user 
journey

● Develop persona
● Define message
● Translate into 

banner+landingpage
● Run banner
● (analyze)



user journey

AWARENESS INTEREST ACTION ONBOARDING EDITING



learn about potential 
editors

surveys interviews research statistics

survey on 
welcoming 

culture among 
active editors

We asked 
potential editors 

about their 
motivation.

The WMF already 
did a lot of tests.

Plus, there is a lot 
of research on 

Wikipedia 
editing.

Wikistats – it’s all 
available.

https://meta.wikimedia.org/wiki/Wikimedia_Deutschland/Editor_Survey_2016
https://meta.wikimedia.org/wiki/Wikimedia_Deutschland/Editor_Survey_2016
https://meta.wikimedia.org/wiki/Wikimedia_Deutschland/Editor_Survey_2016
https://de.wikipedia.org/wiki/Wikipedia:Wikimedia_Deutschland/Neue_Ehrenamtliche/QualitativeInterviews
https://stats.wikimedia.org/EN/Sitemap.htm


It’s all about 
the 
motivation.

Maria Ly / CC BY 2.0 (DE) 
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climbing @ lei pi shan, yangshuo china“, https://creativecommons.org/licenses/by/2.0/de/legalcode



persona
= fictional character to represent a user type who can contribute to Wikipedia

corrector*knowledge 
collector*

* not scientifically proved, an assumption 
and  combination of personal experiences, 
incorporated research and own research

expert*



message and translation

Is the persona more 
extrinsically or 
intrinsically 
motivated? 

E.g. “Does he or she 
want to help with 
something or share 
knowledge?”

motivation message text & design reality check

What is the desired 
change in the 
persona’s belief and 
behaviour?

E.g. ‘Everybody can 
edit Wikipedia. I can 
help by correcting 
mistakes.’

Same style of banner 
and landing page

ask your local 
community and 
non-Wikipedians 
before the campaign

E.g. on-wiki 
discussions or 
dedicated workshops
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learnings

● One message per campaign

● Graphic elements are useful

● Low level entry tasks are best

● Keep it as simple as possible

● Tracking is really, really difficult

● Only a few hundred registrations

● Not enough information about onboarding 

behaviour after registration



take aways 

● Campaigns bring 
outreach and awareness

● Think carefully about 
your audience and the 
message

● Take care of your new 
editors

● It’s a lot of work...



 (adaptable) material
Explanatory videos (English): 

What kinds of information can be published on Wikipedia? Youtube, Commons

How do people work on Wikipedia? Youtube, Commons

Can anyone edit Wikipedia? Youtube, Commons

Join Wikipedia! (German with english subtitles): Youtube, Commons

Why I am a wikipedian...(German with english subtitles): Youtube, Commons

Tutorials (German): Playlist on Youtube, Category on Commons

https://youtu.be/Fc0BVwdorvE
http://commons.wikimedia.org/wiki/File:Explainer_Video_-_Using_good_sources_on_wikipedia.webm
https://youtu.be/w6NAiudL_JQ
http://commons.wikimedia.org/wiki/File:Explainer_Video_-_Wikipedia_as_a_social_network.webm
https://www.youtube.com/watch?v=KBCrv63qFGo&index=3&list=PLduaHBu_3ejPkUHhmAAEpEobWkvk_3cIM
http://commons.wikimedia.org/wiki/File:Explainer_Video_-_Will_my_wikipedia_edit_be_published_immediately_%3F.webm
https://www.youtube.com/watch?v=AcGdxuoVDJQ&index=1&list=PLduaHBu_3ejN_9xHGVQY4P1J8tOTQW_S2
http://commons.wikimedia.org/wiki/File:ADA-Video_Mach_mit_bei_Wikipedia.webm
https://www.youtube.com/watch?v=eHfwxytG73o&index=11&list=PLduaHBu_3ejN_9xHGVQY4P1J8tOTQW_S2
https://www.youtube.com/watch?v=eHfwxytG73o&index=11&list=PLduaHBu_3ejN_9xHGVQY4P1J8tOTQW_S2
https://www.youtube.com/watch?v=-rd6Gd6Mb-0&index=6&list=PLduaHBu_3ejN_9xHGVQY4P1J8tOTQW_S2
https://commons.wikimedia.org/wiki/Category:Neue_Ehrenamtliche


 (adaptable) material
Landingpages (German):  on-wiki, external

Illustrations: on Commons

http://www.wikipedia.de/machmit
http://entdecke.wikipedia.de
https://commons.wikimedia.org/wiki/Category:Neue_Ehrenamtliche


 (adaptable) material
guided tour (German): js-page

https://de.wikipedia.org/wiki/MediaWiki:Guidedtour-tour-einfuhrung.js


further reading

English Wikipedia donor engagement test → Link

English Wikipedia new editor pilot in the Pilippines → Link

WMF Growth team (until 2014) → Link

Paper: "On the "How" and "Why" of Emergent Role Behaviors in Wikipedia" → Link

https://meta.wikimedia.org/wiki/Research:Donor_engagement/Thank_You_campaign
https://blog.wikimedia.org/2013/07/02/english-wikipedia-editor-pilot-philippines/
https://www.mediawiki.org/wiki/Growth
http://faculty.poly.edu/~onov/Arazy_WikipediaEmergentRoles_CSCW2017_final.pdf
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Thank you!


