Priorities

Develop,
support, and
engage with

other
Wikimedia

and open
knowledge
communities

INPUTS

International — Logic Model

What we
invest

Staff Time -
programme
team, CEO

Volunteer
hours

Money
(funding
Open
Coalition)

Materials
which we
produce that
can be
shared

Who we
reach

Chapters

International
volunteers

Organisations
in the open
sector

What we do

Deliver
8 activities
jointly with
other chapters
- skills
sharing etc

Deliver
programme of
the Open
Coalition - 3
joint activities
if Open
Coalition not
funded, 12 if it
is.

What we
create

Community
Networks

Ideas
exchanges

Learning
patterns

Lessons of
what
does/doesn’t
work

Materials to
share

Results in
terms of

Learning

Awareness
of what
others in the
open sector
are doing

Skills of
things that
we've
shared

Intentions to
collaborate
on projects

Results in
terms of
changing

Action

Behavior
Collaboration
on projects

Using learning
generated by
Wikimedia UK

Using shared
models of best
practice

Results in
terms of
change to the
Conditions

Social
Wikimedia
movement and
open knowledge
movement
collaborates
and shares
relevant
learning
between
themselves,
which enriches
them

Open character of the movement means that there is no overall mechanism of sharing what we learn. By putting effort into circulating our learning, we are making the Wikimedia,

and open knowledge movement stronger

Logic Model adapted and modified from UW Extension (2003). Program Development and Evaluation Logic Model. Available at: http://www.uwex.edu/ces/pdande/evaluation/pdf/LMfront.ndf (Retrieved 6/22/2013)
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