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1. Firm does about 50% civil engineering and 50% general construction:

Statistics on Y valuc of volume of constfuction attédhed. Incluies
work in China, Korea, Formosa, amsunting to 40% of fifm'a total bueinesé..

2.' The firm was ext£emely busy until the very last months of the war.
Like all.othér lérge contractﬁré. tﬁéy'hadmﬂre tusiness tﬁan tﬁey cgﬁld
handle. A$fér the March, 1945 rai&é. however, conatf&ctidn in tﬁe Tokyo area
cane to a virtual halt; In the laet few months, the demand, heréfofore 80
vressing, Zeclined, as the government realized that the industry was be-
coming'helpieaa becéﬁse 7f declining canacity;

Capacity declincd because of leck of labor materisls, and denreciatinm
of machinery, which could not dbe rénlaced. Actually, mﬁst firms lost machinery
to the military, during the war.

3. The firm's business took a big jump in 1941, because of the sudden
denand for factories and war production. In that year the firm incréasei
its own capacity by hiring more men and buying more machines; hence tine rise
in volume of business,

Most military work cone by the firm was in construction of camms,
barracks, and airfiecld inatéllationa. In the earlyiyeara of the war, the
Army air Forces built some of their own fields, using their own construction
units, but later, most airfield construction was turned over to civilian
outfits,

<, Materials: hardest to get were steel, cement, roofing.- ﬂB early
as 1941, it was difficuit to get materials, and by 19423 the situation was
acute., The shortage in the early years was cushioned somewhat by stockniles
accumulated by contracﬁbra in pre-~war yearse on the omen market. . Most of
the work dnne in late 1944 ani 1945 was uncormleted, chiefly beceusc of
material and labor short~ges,

5. Machinery: Very scarce during war, 2lmost imnossidle to zet. Oc-
caslonally a contractor could barrow machinery from the military or the
prefectural authorities, but in general. it'ﬁaa more likely that the military

would take machines from the eontractor, |

HESTLICTED 3932=-2




RESTRICTED

6. Labor: Costs rose as reported by Okura Gumi 19 November 1945,
Bfficlency in wartime droppéd 50% because of loss of skilled labor
toiArmed.Forcea, and later, because of low morale induced by bombings.
After November of 1944, morale went down steadily, as there was unsufficient
food and clothing, and homes were destroyed; Absenteeism beecame so acute in
March 45 that nearly all work had to stop in the Tokyo Area.,
7. Sullding Costs:
Estimated rise of concrete ner tsubo:

1937 ¥ 300

1938 400
1939 600
1940 Sudden inecrease (fisure unknown).

After 1940, the firm did little concrete work: shortage of cement
caused 1t to shift to wooden construction, This shift was general: only
high priority nrojects, such as aircraft plants, weré ellotted cement,

Only a rough estimate could be mede on wondl

1937 Y 80 per fesudo
1944 goo "

8. Underground Construction: The firm &id little: only about 10% of
1944 - 45 volume of business. Many others, however, were doing almost nothing
but underground construction at this tine,

9., %he Repair of bomd damages  None of the contractors 4did any repgiring
to speak of, What they dicd was sporadic and exeeptionalt Kejima repaired
the subway on the Ginza when it was demaged by bomting, In general, the
national effort was towards dispersal, not repair,

10, 3Building Air Raid Shelters: None of the large contractors buils
public air raid shelters: thesec were usuelly built by volunteer amateur

grouns, OContractors did build sheltars for factories, now and then,
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