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1. Mr. SHIR/ \ISHI, Hicad of the Burecau of Crows, Transportation
Ministry and thrc 51stﬁnts---M . Kogor Y..M.\ 1y Chief of Main-
tenanccy Mr. Y.'LS? Chicf of Labecr Baeticn, @ Mr. H. SHIKUYA
Chicf of Educaticon Sucticn---worc intervicwed ror approXimetely éwo
hcurs on 13 October at tho office of Mr. SHIRALISHI., Lt. McCoy acted
18 thoe inturprctory none ﬁf the Japancse spcaking morce than a few
rords of English,

2. ‘Backgroun und of Vp, SHIRLISHI: & graduate of the Naval jcadc-
ry, S2I1:.ISAI rcsc through tho ranks to Ruhr adrniral -bofloro retiring
tc neivete 1ifc and undcrtaking his prescnt job in Octobor 1944, He
concanuon thac Grulsoy PURULLEL in 1939, 'thu Bﬁttlbship KIRISHIM. in
194C, vns the Chicf of Staff of tho 53C0MD Floct in 1941 with rank
of Ronr Advdiral, and Instructor in tho Naval Jcadcny and C-inC cf a
1C,000 ton Cruiscr Divisieon in 1943.

3« Erc=War Merehant Mering Trainings Prior te the war, nen
voluntaored for tho nerehant marine and thoss acconted wore trained
in #ht of thre: typcs of schocls. The first type, ccnsisting of twe
sciiccls, was for tho develcpment cof officors. Thu sceend, ccnsist-
ing ¢f szvaen sch cls, was for the training of ordinary scarncn tc bo-
core petiy OfllCLrS. The tbird, con 31ﬁt1ng cf soven schools, for
cormon sonmens  In additlion, thoro wore sovoral training schools for
varicus snceialists., Yuquy pre-m“r ¢uthnt wis 500 for the first
WYype gehtgls: J00 Tor thy scecidy and 1, 120 for the third tyrno. In
agdaliticn, thero werd the gr zuﬁtvs of th@ spucial schools ~nd nmen
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whe v*rkﬁd tholr vway up froem anpronticecs to 2 scaman status.

4. Hartime Trainirz: Wartirce ccnditicns forecd the Japanese
to make soveral drostic chargoes in their training nregran. They en-
Iaprgoed classss in thoe first and sce nd Typo schocls nnd oxpanded the
third class frc~ scven to 23 schecls. The pericd of instruetion in
the first typc wns rofveed frem 5% years tc two years, nince rconthsg
CENe goelind Eyps fréft eix yodrs fo thiuee yoars, six m:rths; and in the
third typc it romained at <ne yoar for tho scveon original schools
and throo rmenths for the sixtoon new oncs.

e Gonoral Faprative at the outscet of the war, Japan had be-
twesn 136,000 and 140,C OOO **n in thodir narchant rhrlnb. This inclu-
acd cruﬂ”wp & L 0 tjptS of ships down tc ~nnd including 20-ton aux-
1liary sailing vesscls. The ofricials snid this nurber woas satis-
factcry £o carry on Jzpan's poacctine ecrmcrece and this scers borne
cut by the length of instruetion in the schocls and the faet that
the first tvwe typos errclled anly sclceted students. Pricr to the
war, thc Burcau of Crows had ecgnizance cnly of scme phascs of the
training pregranm. Shortly aftor thh becginning cf the war, hcwever, the

Bur :=u t;”d cWar coantrel of all ricn on ships of 500 tuns or Torec.

Wit thc tqking over of - this eontrol, tho Bur cau immediately
l=2unehad earnnigns tc¢ receruit rere mon fcr the nerchant marine.
They uscd posters, nowsnapcr and rmeving Dictur*s asvertiscrents,
ane lator on *"trﬁ raticns of elothing, food, buur, cte., te sntice
ren irtc the scerviee. JAnd althoueh thL rorchqnt marine incren~scd
frcnm 130,000 - 140,000 at thc cutsct cf the wnr te 210,000 at the
tire of Jﬁoqn S surrunuur the cfficials ¢id not cwn51 cr the re-
eruitrent stccessTul. Ovcrw’rk resulting in a loss of efficicney,
sickniss (2lsc the rcsult of overwerk and lack cof nutrition) naroon-
ing cf crows whesc ships had been sunk and the actual loss of and
injury tc ercvrien, actunlly crcated a shertage in rerchant crows,
the officials snid. Thils shortage began to be felt in 1942 and
roache? 1ts ~cst acute stage in the period of April tc Sept. 1944,
This situation, cfficials s=2id, w=s crcatod by the cxtended lincs cf
cc*ruplcwtlbn U S. subm=2rine ﬁnd alreraft attriticn, inereascd prc-
cucticn of srqll craft roguiring somc exXperionced cr“wwon and the
lack of vclunteors for maritire sorviece beeausc of the 1ncr xascd vio=-
lznce of the war., Botwoeon Scpte 1944 and the cond of the war, thoe
cr2v preblon was eased by the heavy Japancsc shipping losscs.

Despitc the laber shortage, cfficinls stresscd that it was car-
ricd on 2t Aall tirces cn a vcluntary basis and that they never resor-
cC Te ccnseription. Qucoricd cn usce of foreign scaren, thoy declarcd
the nurbsr was very srall and there was ne 1mpru53ﬁﬂnt They likcwilsc

said that rathcr than rcducce the size cf crews, they were fcreed to
irer.2s¢ the™ in rany cases bceecausc of the inefficicney of the green
hands. For cxarplec, an average 6,000 tcn Japanese cargc ship normally
would earry a ercw of 50, less ATred gu~rd. Becausc of the wartine
QAR LLrTE, Bhlg meham Rad tr ho ineraagad 20% to efflciently sail
tha Shlp. P




5 Mavy fioquiromongs: The officinls s2id thatghc Favy was not
toc unrchsonable in drafting of merchant sai.rs. Although

th. Iavy dosircd men of 1C or morc yoars oxporicnce, the back-
bon: of the merchant maring, ther appar ntly co-opcrated to some
“xt-nt with the Bure2au of Crovs in ~1llowing thesc men TO rcmain

on morchantron. Phun tho morehant marince roached its dosporate
n-Toid of Soptember 1944 tho 'ayy draftcd no mon from the merchant
morinc, tha officials duclarad. o figurcs —erc obtaincd immoed-
i~toly as to the number of morchont sailors draftcd by the navy.

7 fwomed Guards Armod Guardsmon, snotters, cte., werc all fur-
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~dghod by tho Favy ang wore rnot under the cognizance of the Burcau
~7 (pyrg, Figurcs on thoe number of men in thc mcrchant marinc,
agad dlghers in this roport do not inciude Armed Guardsmoen or
. 9

athar ilitary pen Samgend ata sl e 03 ATILY or Wavy to protcdt the
ships., Tho officin.e &%°4 st from the mid-war period on, only
shing ot 5-6,000 ©Cs Or MOLSO norm=11y carricd armed Iuards
vhorans carlicr alr ships of any sizo carricd thom. Asked if theroe
wng anv progrom to t.rain Ccrotmen on amaller shins to defend them-
salvos from air and sabmaritc ~ttacks, the officials rcplicd in
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- obtaininye voluntours Sof maritimo scrvice boecruse of tho danger 14

~nd bocnase vages w.re lower An comparison with 1~nd jobs, nothing

wag don: bout incroising wnioes until "arch 1%45. AT that Time

tho baeis wagt ol 90 FLCars G oPEiniccds Wie raidod 124 pcrcent

and that of ordiany,y sonnch -4 & sorcant. However, incroascs 1n

vonuses ~nd rationz, cte., mric thc ov-r=1ll incrcasc for officcrs,
£ ordianey sanman 5 verconte -
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Hoadguarizrss In Jura 1045, HEaug0 of thce immcensce shipping lossces,
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it 1ms dccided to nmincce tha morchant marinc 4And all Aarny and navy
transports under the control of the Marinc Transnort Ovor~ll
Vanagomont Burcau of tho Imnerial Headguarters (Kalun Sokau Bu.)
The off-2inls claimed that Lals MOVG WAS unscecaessful, largely
bocats = ©1o neow bureau cowuld ~ot solve the comploxity of the

marins tranportation situatior.

9, "aring Teangport OQveralil ANAS omont Burcau of the Imporial

10. Wartimc losscs: A table of cstimated lossos in the merchant
marinc is ~pponded to this report Aas Appcndix A. In addition, thc
officinls estimated that betweon 8-10,000 merchant sailors werc
incanacitated by illness 2t the tormination of the WAr.

Ll ggpmarigggmgggg_fcﬁggg: 1 aked which contributcd most to the
dsmoralization of merchnnt snilors, tho of ficinls namcd the sub-
mapine. Scamen wers in constant foar, night and day, of submaArinc
att~cks, thoy said. Iipepaft wera foarcd to 2 lesscr degree
beeausae (1) if the ship #AS radar-cquippcd, they hnd advance war-
nirg and (2) inaccuarncy of bombing. Vincs woerce the loast fonarcad
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12. Tvaluantion: “Th:an tho scveral charts, including cmployment
Fizuras sinco 1931y 2ra produccd 1T sclms likely that thco maritimc
phasc of tho manpowcr Survey will have bozn adequntcly covered.
Caro vas taken to zo into considoroble dotail with roz~rd to the

maprchant marinc bocnusc of its importince 1n Janan's wartime
sconomy. Sor. rocords which might bc of local intecrest were cither
not kcnt or Acstroycd, but it 1s belicved that all pertinent dnte
hns =ither becn obtained or is now boin: preparcd. The four of f-
jcials twrorce cooper~tive 1n overy rospect. SHIRALSHI 1s ~vailablc,
ns arc the the othor officials, for additionnl intcrvicws, if
roguirsd, and asks that ho be given at Jeast throu d~ys advancca
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notic-. so that hc can mrke his pl~ans accordingly.
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RS PTATED MIRCH v’"RIT“ CREY CASUALTIE" FOR‘BOMBING, BIC.
Ir GRTAT BAST ASIA WiR.

QOURCT: Burcau of Crews, Transportation Ministry.

Tync of Mumbor Dead Tound cd Othcers* Total
Action -~ And Missing
e
S B e it
R - e ——————
Submarinc 16,200 2,100 51,000 69,600
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* M~roonad, 111 or sufforing from minor wounds.




