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When politicians seem to have amnesia and you have to win them over… 
every single day. 



The Basics



Don’t be late! 



 Be prepared!



 Be presentable!



Don’t be grumpy!



The Conversation



Never ask someone to go 
against their party line.

Ask them to share your 
concerns with their group.



20 individual phone calls are 
usually more effective than a 

letter signed by 200.



Be interesting: 
Expertise is essential.
Gossip is tantalising.



Stats & Studies. 
More! More! More! 



Write down all counter-
arguments!



Localisation pays off.
Brusselisation too. 

Ping-pong!



Handouts and goodies at the 
end of the meeting .



Let them talk!



Try to agree.





http://policy.wikimedia.org 



The Gameplan



Imagine a world...



Get real!









1. Vision

2. Concrete goals

3. Who do I need to speak to?

4. Citation needed!

5. Communications

6. Tactics
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