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Supporting collaboration with Flow
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What’s so great about people 
talking on wikis anyway?
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Talk page value
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Encourage thoughtful, ongoing conversations

Everything is archived

Integrated with history, contributions

They’re free-form, so they can be used for many different things

Talk page values



 F L O W

Talk page pain points



New Users

Where to write?

Where to reply?

The Mystery of the Colons #::*:::

Manually added signatures

Watchlist as notifications



Following dozens of ongoing conversations 
across many different pages

Watchlist operates on the page level, 
not at the level of a conversation

Watchlist includes corresponding namespace

Experienced Users



Using diffs to see new messages, 
scanning down the page 

Finding the conversation that you’re interested 
in -- sorting, searching, archiving

https://en.wikipedia.org/w/index.php?title=Wikipedia%3ATeahouse%2FQuestions&diff=616137808&oldid=616105922

Talk page pain points: Experienced Users



Flow themes

More accessible for new users

More efficient for experienced users

Never miss a message
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Simple use cases
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Simple use case: Article talk conversation

https://en.wikipedia.org/wiki/Talk:City_of_Death#Plot



https://en.wikipedia.org/wiki/User_talk:Lemuellio
https://commons.wikimedia.org/wiki/File:Le_Voyage_dans_la_lune.jpg

Simple use case: User talk conversation



https://en.wikipedia.org/wiki/Wikipedia:Teahouse/Questions
https://en.wikipedia.org/wiki/File:WP_teahouse_logo.png

Simple use case: Mentorship & Help spaces



Challenging use cases
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Challenging use case: Notices & Warnings



https://en.wikipedia.org/wiki/Wikipedia:Articles for deletion/Log/2014 July 30

Challenging use case: Template / Category driven workflows



Complex use cases
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Complex use case: Checklist
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Complex use case: Voting
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What we’ve done



Basic conversation structure









Flow board





THREAD 1

THREAD 2

THREAD 3



Individual topic subscription





Highlighting new message



Moderation tool
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NOW
16 pages on Mediawiki & EN Wikipedia

 
SOON

Mentorship spaces on EN Wikipedia 



What we’re building now
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Notifications split between
Messages and Alerts

One notification item per topic,
rolling up multiple replies on a 
single topic

Show all unread notifications 
in the panel, with a scroll bar

Never miss a message



A notification is “read” 
when you click on the 
notification, visit the Topic 
page or post a new 
message on that thread.

“Mark all as read” to clear
notifications you’re not
interested in, or click X to 
clear a specific notification 
without clicking through to 
the Topic page.

More responsive notification states



Mobile support



QUANTITATIVE  (with Research team)

• Impact on number of question-askers returning to respond (especially new users)

• Converting an active space to Flow - impact on number topics, of messages, of unique users

QUALITATIVE  (Observation, feedback and surveys, with Design Research)

• Impact of subscriptions and notifications to experienced users’ efficiency and focus

• Impact of watchlist changes to experienced users’ efficiency and focus

• Understanding and usefulness of read/unread notifications  (new and experienced users)

Learning Q1: Mentorship use cases
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Coming soon in
late 2014



• Search / Filter 

• Table of Contents (navigation between threads)

• More moderation & history

• Bot integration, newsletters, maybe some template-based workflows



Collaboration with 
experienced users
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TEST https://www.mediawiki.org/wiki/Talk:Sandbox

DOCUMENTATION https://www.mediawiki.org/wiki/Flow

FEEDBACK https://www.mediawiki.org/wiki/Talk:Flow

IRC #wikimedia-corefeatures

Thank you

https://www.mediawiki.org/wiki/Talk:Sandbox
https://www.mediawiki.org/wiki/Flow
https://www.mediawiki.org/wiki/Talk:Flow

