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Subjcet: Coal Operaticns of Mitsul lMining Co,
v Fersonnel interrcogated: _ 3
S K.Y LSHIML, O, Fresident of Mitsui Mining Co. since 1929;
| formerly nining and netallurgical ecnginccr for
Mitsuil,
Where intervieved: His Offico.
Intcrrogutor: Lt. Comdr, D. u~ EULY, Lt. ©e B, BURNES
Interproters Lte B 4. MANNING
Mr, FUJISA¥.., formcr Mité&ul manager in Francc,
Allicd Of"iccers Frescent: No othcrs,.
SUMM.:RY
The intervicw was & ~cncral discussicon accompanying a request for
dctailed statisticnl informaticn of thc company's oper- tiens «nd air raid
damage suffercd, |
i 1, Problcms of the industry during the war: labor, materiuls, raid
danage, !
2. Attempts at rationalization of the industry,
1. Pricc and wapge structurc,
Ao Shipmcnts,
]
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Bockground of nerson intcervicucd, -
Mp, Kawashima joincd Mitsui in 1912 immedistely following his greduition

from the Imperial University. In 1¢29 he bcecanc president of the Mitsul

I"ining Company and hus scrved in that capzcity over sincc. 4 nining end o

metallursical cneincer, he 1is very woll=inforncd conccrning Japan's coxl ;

industrye.:

1., Producticn problcrms in the co2l industry during the wor,

Lccording to Mr. Kawashima, the most ccute yor=time rroblem was the
shortrc of cxpcrienced libor, .1thourh the total numbcr of miners did not
deeline to any apprecicble oxtent, the cmpleyment of 2 greater quantity of
forcicncrs, Koreans and Chincsc, and Japancsc short=torm workcrs lowercd
individusl officiency markedlys. The coverment refused to adopt o progran of
deferrine skilled labor in the nining industry until 6 menths beforc the cnd
of the war in sovite of the fact thot industry frequently urged the covernnent
to adopt such « pelicy. UWorecover, 1t was not until corly in 1944 that the
povernitent cnacted a law freezing mine 1-bor., Prior tc thot tinc nincrs,
cttrocted by higher wages end better vorking condition in othker industrics,.
1cft the rincs in considerable numbers. Lr. Kawashina confirmed the fuet
that such 2 shifting of werkers contributed in lorge measurc to the decline
in oveorall efficicneys The Cozl Contrel Lesociation on scveral occaslons
petitioned the governnent to adopt o job-frecczing policy but thc goverrnent
took no acticn. Fron the first, according to lMr, K.washina, the rovernnent
w:s toc coptimistic cver the cuteceme of the wer ond, sincc it was rore inters
csted in the militery pregress of the war and in the turning out of finished
products, recfused to pay suf<icicnt 2ttention to the industrics preducing the
basic raw noterials,

i sccond problen was the scarcity of casentisl ratcrizls and cquipnent.
.8 thc war progresscd, it was alnmost irpossible for the ccal mining industry
to rrocurc new machincry, nd the equipnent’ in usc detericrated steadily.
i D

Tow rd the end of the war allied zir . ttceks interfered with producticn
in sonc of the company's mining districts, poerticulzry the liikc coul ficld
in Kyushue The incendiary raid of 27 July destroycd nony of mincrs living
quartcrs -nd officc bulldings, The pumping systen stoppcd working end vater
flooded the pits. Rccovery from this atteack nreved very difficult, Hre
Kaweshira agrecd to furnish a cemplete repert on the offcets of the air rulds
on thc cperaticns 2t the liike mincs.

2. The rotionaligotion of thc cocl rmining industry,

\

Mp. Kawoshima stated th:t the gevernnent hod net attcrmted te rationalizc
the coal nining industry until fairly late in the war. Finally the rovernnent
ordcred the Mitsui Mining Company tc take over 3 nining cormpanics, the Togawe
«nd Yanato Companics in Kyushu cnd thc Toiheiyo company in Hekkaide which
were sccn to be operoting inefficicntly. When asked why the governnent had
not seted carlicr, lir. Kowashime noted the following rcosons:

(a) Gevernnent optimism regirding the outcore of the war,

(b) The rovernment!s lack of knevledge of the coal nining industry.

(¢) The government overcstinmated the productive cap2elty cf Jupants cocl
industry.

(3) The lack of unity in the objcctives 1n irdustrialists, sovernnont
officinls and military lecadcrs.

(¢) The failurc of rovernnent offieials to consult with industry.

(£) Thc inability of thc covcermment teo cenvinee the small ninc otmers
that ~bserbtion by the rore cfficicnt large co'ponics was cssential,

Mr, Kowashino cgreed that eonc of the princry functions of tho Ce2l Contrel
igsocistion was to cneourage such raticnclization but pointed ocut that the
issociction nover wes cquipped with usfficicent pover or sutherity to infiucncce
the governnents,
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3. Coul priccs and ning

Co:l was purch:scd fron the nining conpanies by the government 2t o price
based on & cost plus profit system, Buying priccs were fixced twicce o yoor,
The Industry presented to the Cozl Control @ctoiled d:ta, including cstinated
costs, for the cnsuing 6 nmonths, which formed the basis of the priccs
cventually sct, However, ot the end of 3 menths a statcment of dctual costs
w8 prescnted, ond changes in the price structurc woere then nade, |

rs! wa

Weges fell into 2 catcrories, fixed wages end picce-work wages. iixed

. varcs were -set annually by the Ministry of Welfurc, but wages for nicee work
. were subjoet te fluctuation and covld be inecrcased or deercased by the
\ cenpanics 2t any time subjcet to tho approval of the Welfare Ministry, .s a

ceneral rule, wages for coal niners were the same all over the country,
21though slight veristicons might occur in certain arcas. Japancsce and Korcan
niners rcceived the same wage for piecc werk. Speeinl wapes were paid to
underground workers, but in spite of that faet niners! vages were considor-
ably lowcr than the wires paid in cther industrics,

/.o Shipment of coal fron Mitsui's Miike nincs

- #

Ir, Kamashirna statcd that abeut 1,000,000 tens of Miike coal wora cone
suncd in Kyushu before the wor and thet - ost of the balance had been shipped
by sca to Heonshu, After the surmer of 1944 scea shipping beeame irvpossible,
and all coz2l had te be trensperted by rail,




