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General NISHIMURA was on the stafff of the 1l4th Army under General YAMASHITA
from the middle of Cctober until the end of D ecember, the period of the 1EYTE .
campaign; and 1is familiar with the problems faced by that command duringfthis
operation. He briefly outlined the general plan for the defense of the Phillipine
Islands. The basic plan kad been drawn up by the staff of General KURODA, whom
YAMASHITA relieved as comaarndei .of “the 14th Army on October 5, 1944. . The plan
called for the decisive battle with the 'enemy to be fought wherever he might land.
General NISHII.URA laid particular. stress on the difference of opinion between
YAMASHITA and his superier, Count Field-Marshall TERAUCHI, Supreme Commander of the
Southern areas. The fomer wanted to fight the decisive battle of the Philippines
on Luzon where he felt he had room to manoever sufficient men and equipment to
achieve victory. The latter held to the original plan which envisaged joining
the decisive battle at the point' of “the. enemy landings. - Therefore, YAMASIIITA
was forced to carry out this plan, which compelled him to throw everything he
could at the American fcrces on IEYTE; a plan which he felt was doomed to failure.
He felt that the problems of sSupp+¥V, requiring as they did a '‘good deal of trans-
port over water, would be an insurmountable hurdle. This problem was further
complicated by a complex command set-up in which YAMASHITA had direct command only
of the ground forces. Air support would have to come from the Fourth Air Amy,
directly responsible to TERAUCHI and over which YAISHITA had no direct control;
transport ships could be procured only from the Third Shipping Headquarters at
Man ila, which was directly responsible to Imperial Headquarters in Tokyo, and
naval support came from the Second ¥leet, responsible only to naval authorities.
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General NISHIMURA :outlined the difficulties of reenforcing the forces on
LEYTE from LANILA. By mean s of graphs, he depicted the severe attition suffered
by the Japanese in their many attempts to send forces there. There were 4 hand-
drawn charts subtmitted. These Wlll be .published when re-drawn. Almost eighty per-
cent of the vessels sent to ORMOC were sunk enroute, resulting in a staggering
.loss in equipment. Most of the vessels were sunk close enough to LEYTE for
many of the troops to swim ashore, but the equipment could not be replaood |
resultlng in a tremendous supswiority for the American forces in the Field.

In discussing the effect of these losses during the Leyte operatlon on the. .,
later LUZON campaign, the General implied that the possibility of a favorable out-
comeg .on . LUZON had bgen compromised by the expenditure of men and materlal Bl i
IEYTE. A concommitant factor was the effective isolation of Luzon b Amerlcan
air power, which rcndered it impossible for the Japanese to send further supplles to
Manila. In a situation analogous to that which prevailed off ORMOC the trahs-
ports carrying reinforcements from China .were sunk close. enough tc the LUZON ..
coast for many of the troops safely to reach shore, but resultlng in a complete i
loss of equipment. The command in Manila had to re-equip these by-now-amphibious
Japanese soldiers-survivors froam i{s stocks which had been already depleted of
the best equipment in the futlle attempts to support I.EY'IE The net result was a
serious shortage of supplies and a very thin dlsper81on of tha limited stores which
remain. It was this shortage of equipment and supplies which motivated the de-
cision to withdraw from Manila to Santa Cruz and the hills of Baguio. However,.
here again, the Japanese found themselves plagued by probluns i e o long'thS.. By
equating their estimate of when we would land on LUZON (estlmated to occur during
the latter part of January) and the capacity of thier overland transportatlon
system (which could move only 500 tons of equlipment per day) it was felt that
about one-fifth of the equipment and supplies then in Manila could be moved to
the desired locations. However, our landings on LUZON occured during the every
part of January by which time the Japanese had succeeded 1n moving only about one-
tenth of the stores in lManila.

When questioned as to the relatively limited number of men and hiaterial on
LEYTE, certainly a likely landing point, the general explained .that it was nec-
essary to spred the forces over a wide area and the mobility of these forces
was fendered negligible because of the necessity to nmeve them over considerable
dlstances by sea transport. The shortage of shlps and the superiority of the
for the Japanese._. Th:Ls lack of mo‘oi'llty made it essentlal that the llmlted number
of men deployed to .oppose potentlal landlngs at a number of places with tho
fresultant dlsper81on.of foroes.a |

‘.mhen questloned as to the mlSSlOIl of the Fourth Air Army, Lt. Col, MTSUIVDLI
.stated that :Lts prlmary mlssmn was ‘to. attack enemy shipping and next to support |
the movome,nt of remforcoments from Manlla to Leyte. He ade some herolo olalms
~about the effeotlveness of the Fourth Alr Army in acoompllshlng its prlmary mis-

sion and stated that 1ta operatlons ware satlsfactory. However, 1600 alrcraft
were 1ost.

Qe hhat was tho p051tlon of (renc..ral lehlmura at the, tlme tho plans for the de-
fense of the Phlllpplnes were drawn up‘?

A.I .v;'as .a staff oﬁflcer “w1th tne Kwantung Mﬁy 1n l\Ianohurla.
Q. jinen did jou fiFst have comtact with this plan?

Ao Nt 1 he Loyt Uparations in Gotoper 1964,

o [iinat was your job at duis time? .

AIwas onthesaaff ofthe ldth Army under Conoral Vemmhifee
Qe When did you leave from p"ElIlChUI‘l” g,

A, From Manchuria, I went to Chishima (Kurile I slands) where 1 commanded the
S5th Air Bombing Brigade (Dai Go Bakugeki Hikodan), and from there I went to the
Philippine Islands. I went in Uctober of 1lv44, and althoughthe Fifth Bombing
Brigade moved to Luzon in the early part of November, I had nothing to do with
thés move, having joined Yamshita's staff in the first hart of October. -
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i} wes not 1n charge of tne novement of brlgede. L arrlve'd in the Philippines
about one week before the eyte cem_pelgn (the Leyte cerripelgn started Oct, 20,1944)
1 left the Phlllpplnes in the latter part of December for Tokyo. It was intended
That I should go to Moscow, but I never made this trip. All I know about the

Philippine campaign is .what happened from the initial landings on Leyte wntil

December 31, 1944. Some two nlonths later. I l_now nothing ubOU.t the Llngeyen
Operatlons. ' =

Qe Was there a plan in wrlting for the defense of the Phillpplne Islands, 1f SO,
what was it, in outline? L

A, The orlglnel plan for tho. defense of the Phlllpplne Is.:.ands involved fif+% scen
lelSlons. Jblve divisions were to be stetloned in .buzoxl, five in the anuthern
Phlllpplnee, and five divisions.from the China, l’oree and Fornose area were 'to
be sent to the Philippines to meet the Americéan forces Wherever they should land
in the Phillipines. These divisions were to. be sent to the arca where the enemy
landed just as soon as possible. “hen the Americ¢an ermy ‘landed, & decisive battle
would be joined at once and all fifteen diyisions would. pertlclpete in 1%t 1f need
be, <This plan. was . drawn . up in Menlle, but 1t was never cerrled out._ e L, e

Q. Who prepared the Plan‘? i ' BN W SIS . “

A. Military Headquarters in Manila. Lt. Gen. Kuroda was the commender of the

Philippine greouwndforces in the Phlllpp:mes at the time and probably had a great
deal to do with. these plans.

G. Who was Kuroda under?

A. Kurode was. under Eleld Marshe 11 Count Terauchl, the commander of the entire
Southern Area. Yemashita took command o: the l4th Army on the fifth of Qctober
relieving Kuroda. 4t this time, Terauchi's headquarters were in Manila, but he
transferred his headquarters to vaigon in the early part of November,

Q. “hat is this group down h"ere-"?-' ”(re'ferring to one of Generel Nish;lmure"s charts)

A. This is a dlegram of tht overall oomnand set-—up.' The 35th Armmy (which latter
moved 1its heedquurters from Cebu to Ormoc) wWas under the l4th Arrly(conmen&ed by
Yamshita) which in turn was under count Terauchi. The cammander of the 35th Army
was Gener:sl Suzuki, The Fourth 4#ir Army was quite a different organizetion, being
a ser&rnte force under Terauchi. The Fourth Air Army was conmanded by General

Toriinaga. It was composed of two air divisions, one at Bacaled and one at’Manila,
The Fourth Air ATy Was not unuer the Fourteenth AIT1Y » :

Qe What is .the army in the North? '

A. Originally, there were to be two arriies, but Yamashita did not organize an-
other army in the north. He retained direct command over the forces in Luzon,

Q. What is this symbol at the top®?
A. Tmperial General Headquarters in Tokyo.

It is important to .remenber that the. Fourth n-lr ATy was an 1ndependent branch un-
der Terauchi. Yamashite did not command it. at .the tlm,ecf the Leyte opercitlon
there was the Fourth «ir Army commended by Terauchi and thée 14th AImy comnanded
by Yamashita, who was in. turn responsible to Terauchi and under him. Yamashita
commended all grosedforces in the. Phlllpplnes directly, but it was necessery to-
have a liason between Yamshlte and Terauchi ad regards the Fourth Alr army.

This was provided by the Fourth Lir Army and the 14th Army each having one staff

officer on the other orguinization's staff. Therc was also a member of dapanese
Navy's Flrst #ir Fleet on the staff o:f‘ the FOLrth M Ay,

Ge Did this liaison exist from the originel planning state?

i o Y@So
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Ge Were there any difficulties in obtaining agreement between the three forces,
irmy, ‘Navy-and Air Forces, on the original plan? . Did anybody have any reservation
coneerning the wisdom ' of this. plan?.. That .is:to say, if there wusS agrcenent between
the forces, was it a genuine agreement? .ol g g e By

i. (Colenel:-Matsumae) . There were no. difficulties: during the planning. . During
the actual operatien, there were. difficulties. ‘{General N ishimura; w;_s-;ngtii_n.
the Philippines when the original plan was drawn up) "0 ~

Q. In this plan;:what was the mission of the Fourth Air arry? @

4. Its primary objective was to destroy the enemy transports in the event of a
landing operation; 4its ‘secondary .objective was: te provide alir Cover. for the JLIVE
diviaions' moving: from the:Cuina ‘area .and TO COVET their landing should they nake
one. This natunally involwed attacking eneny:airfields.. . .. .- ML
R. Was: there any cormittuent to assist the: forces of adniral Toyoda? .

. b

.  NO. & 4t the tie ‘the eriginal: plans were -drawn Up, there. was an off icer from
the Southwesternh area Fleet and an officer fram the First Alr Fleet on the Arny
staff. There was no representatives from Corabined Fleet Headquarters on the
staff at that tine.

Q. - lias the navy to-bé covered by land-bused planes? -

A, (Conmander Otani) The fleet operation did not figure in the gonéj-:lra,]_;'pflzm_ _
for the defense of the Philippine: Islands. After this plan was drawn up, it was
given to the Navy, and the navy was to nake its own plans independently 1o support
the army plan., Tue navy was to provide its own alr cover, using its own planes.
(Tﬁé”ﬁlan*Waé‘draanup-by'theagnounduTorae~and;invqlmed;only;the-gxognd;fqrqesr
andthean:lyalrforc%) SBbes W RR st A L SNt . LT Bobaise oo w3 - Bl =8
Q. On Octe:24th; Kurita's naval force had. an.action with anericen naval forces
south of Loyte Gulf. He got badly hurt and probably did notv realize how ruch

- demage Ne&had- inflieted-on" the american-force, which was: operating behind a.
smoke screen., Did the Fourth Air Army receive any of Kurita's messages request-

-ing aid?' ‘Did-the Foumhair Army-know Kurita was in bad shape? WS there any
quéstidn at any time’ whether. army planes: should go to his help, since he was =
‘gettihg no'support from maval plames? .. o . ot 4
4_'-;."' (QOoarmander “Otani) AS fdar as L .know, no request, was nade that army hp:lg_r;ie?_,

» be  sent. Requests were:nade TO Manila for navy-plenes, but it was & joint -
operation and Kurita would not reguest: .army planes. To do .so0, -he would have to
advise Toyoda (Cinic Cambined Fieet) that he was 1n trouble, and the latter |
would do what he could abeut sending rore navy planes Qr else. contect the.
sty and see what support they could provide. |

Go 'Did! this Occur? -

a. (Cormander Ytani) No such nessage WasS sant in ny Opinlon. Kurita's only

request was to the First air Fleet in Manile (Colonel Matsumae concurred that
no request was riade of the armyj. - B g Fene ke o .

"' Qe” Did the fiavy‘ask:the army for suppart.at any time? Was any request niade
toithe Fourth:kslr Bygiw. for heXp?. B8 &l 30 - -

='§

w, [(€oli Matéunde) . Noes. &Iy reconnalssince planes reported 'td '.thé..aijmy that
the .navy-was in bad shape.in’ the Surigao. otraits area, but army air did nothing
e L O G & - W - tide

{
L]
| -

Col. Cole: It is importantuto*nOtice.tﬁaf‘thd.OPGratiohéiwere*véfy.highfiy-cmn-
partrnientalized in that'the'army-and.navy'were,operating independently and each
was running its own show. There was no cooperation.
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G. How did the Fourth 4if army nike out egeinst the U.S. transports at, Leyte?

4. (Colonel Matstmae) Considerable demiage was inflicted, Ithink. Ve believed
we sunk 150 transports. . b ) |

G. lWas the mission ﬁfbéeeding satisfactorily?
Jlkt YGS-
Q. Did the fiﬁé diviéiOns fror: China ovuf land?

T Because of a shortgge of shlpplng and air and naval support, they were very lat
in landlng /.8 @ natter of fect, of the five d1V191ons, the 19th division did not
l¢nd in the'Phlllpplne Islands until January 1, 1945. The reinforcenent of
Leyte was ‘in five phases. The 16th division of the 35th army (Southern part

of Yémﬂshlt:'s forces) was in 4deyte at the tinie for the anlerican lending there,
First, the 35th srmy rioved as nany of its forces as 1t could, moving brigadcs

fron Panay and Cebu, Second, the 26th Division was sent down. Third, the ist

Division. Fourth the 61th Brigade, and finally, ong-third of the 8th Division
on Luzdn was sent to Leyte.

Qe Was there a,definitc tine at whidh'Yﬁmashita kneW'that.tHe ﬁaval'fprcus '
were sriashed and would be of nolhalp to hin? - |

a. Yes. Heo did not expect the navy to help hin. Y anushita's heuadquarters were
adv1sed of the navy's intention to attack the .mericaun forccs in Leyte Gulf on
the 23rd of October, thc duay before the engagerent actually took place. More-
over, he was advised of the yrogress of the engagenent as it took plage. When

he found out that the nuvy'was defoated he knew that the nuvy'support'would be
alight, if any.

When Yamashita arrived on buzcn (he assuned cdmnand on Q ct, 5th), he looked
over the plan which envisaged fighting the decisive battle with the eneny ferces
wherever they night land. Yamnashita wanted to chenge thls plan and contacted
Terauchi about so doing. Yhmdshlta wanted to fight the d301s1ve battle on Luzon,
but Terauchi would not chahge "thé ‘original plan. When thb.unerlcdns landed on
.Leyte, they made rapid progress durlng the. first week, being alrost entirely
across the 1sldnd in only four of five days. It was quite clear to. Yanashita
that 2 decisive battle could not be JOlnGd on Ieyte with. rauch change of success,
Yamashita first tried to effect a change in the. plen, by contacting Terauchi's
staff. This was unsuccessful so. he then sent his Chlef-of Sta ff to Térauchi's
Headquarters, who was also unsuccessful.ln gettlng the plen changed. Finally,
on the twenty—thlrd of October, I ccccmpdqled Genersl Yerashita over to Terauehi's
house where we confer1eu for three hours in the hope thet we cowld persuade the
latter to pernit us to alter the’ original plan. However, we did not succeed in
our attumpt.: T%rauchl szid that the plan was a joint operation und thut 1t wes
too late to change it. Tokyo omncurred with hini in this uctter. The result
was thuat Yuniashita haed to oper:ite under 1 plen that he knew wus dooried to fallure.,

Q. Did Yéniashita's plen involve a withdrawlal of the forces in the -southern
Philippines or iuzon?

.«s Not necessarily. Yemashita wented to hit the .nericen forces @s hard as he
could when they landed with what forces he had on the spot; He also wanted to
fight the finzl battle for the Philippines on iuzon. Natdrally, he would have
withdrewn the forces from the sothern Philippines if he had shipping enoughto
do so, However, shipping had to be requested from the Third Shipping Head-
quarters, with whor Yamnaeshita had no liaison.,

Yamashita felt that the probler of trausporting ien and naterial wus the
primnary obstacle in carrying out the original plar.. Had the Philippines been
just one islend, he would have gladly fought the decisive battle in the southern
part or anywhere else that the anericans night land., But the fact that the

original plan called for a considerable @iount of travel over water precipitated
several provlers;
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{1y Shipping: ZFrom Manila to eyto involyed a seq: voyage, of -two, days.
and two nights duration. During this long voyage, both naval and air
cover were nocessary. All Iomoshlta had under his command:were ien :gfad ;.
equipment. ” He had no pl: des or shlps under his cormend. Tho Thlrmtbhlyplng
Headquarters were in Manila under the cormand of Adniral Inada. He was
directly responsible to the InporlalmHoadquﬂrtors in Tokyo, -having :little |
contact with the l4th .imiy.

(2). Planes: To get planes from the Fourth air ATT1y, Yarashita would heva ,
to go thru Terauchi.

(3). Escort Vessels: These vould be procured only- by -contacting the head-
quarters of the Southwest sreaFleet.

. Hence, Yanashita thought that it was too late.to start. the wheels maving:
t0 ach1ro tho shlps and’ planes nocessary to relnforco Leyto.. He felt that:the !
loglstlcs problom.wos of suchgnagnltude that 1t would adequate ror: the: tash, |
and where’ thoro would be’ no shlpplng problon W1th 1ts attengant rlsks. The ..
orlglnal plan was:nade bofore Yamashita arrlvod in. the Philippine Islunﬂs~z;:
Qe Coudn't tho draftors of tho plan havo forsean the . loglstlcs prablerti. ..
and the noco351ty for coopergtlon hetweon.the forces° LT RC o S S

‘-‘l" I'
- A AR S T

'''''

ise  There Was plenty of coopordtlon on papor when the plah was draftoo,
but in actual prictice, a good deal of red tape wes involved in procurlng
ships and planes. It was neccssary to:go .torTokyo, to .get:the ships, in .- .
spite of the fact that Terauchi was to have conplote ohorgo 0f the: oyercll
operations in the south and presunably would be zble to get whatever coopora—
tioi was necessary. . In actual practice, .he had no control.over the navy or
over shlpplng. Yomashlté recognlzod thls as. llultlng Factopr, particularly".
in view of the progross of .the. Uhlted Statos forcgs in the: Lgyteoperstion..
TOTQUChl S countor—argunont was, that although thoro L1iight be.a better.
change of W1nh1ng Luzon, 1P tho southern port of the, Ph;llpplno Islands .-
were to be abandoneé the :niericans would rapldly establish airfields.in.
sufficient qudntlty to effectlvely Lso;otoiLuzonﬁwqRather thdn--becorie: in=". ... ...
vorved in & costly caapdlgn of qttrltlon, Terauchb preferred to. engage the - . -
eneny fr&n the® outset. He folt thot to lot the .iericans get.a singda base
in the Phlllpplnos wouid be tqntanount ta wrltlng off. . theenfire -area, i1
Lt Gen.‘Tmnlnago, oonuhndor of the Fourth.ulr.nrny, suppprtod Terduchl o ¢
this contentlon.'; ~ ] Jen s
(General lehlhura thoh exglalnoa the dlfflcultles tho JHPCHCSG eX=
perienced ‘in attouptlng to Cery out. the. orlgLnal plan as follows) .l_,-n-
‘Ymmoshlta estlnated that to effectlvoly support his forces on- Loyto AR
would reqU1ro 200 OOO tons of shlpplng. He was, given .only 85 :ships. of . . -
over u,OOO tons oon31dorably'less than he folt was .required. The Fourth
AlT ATy estlmated that it had sunk about 150 Jrierican transports and. other
vessels, but even so, it oould count. 1500 shlps in the Leyte Gulf area.
Hence, upop " Hhie b551s of Gts OWiL leCUlutlonS, 1t was sinking only .109
the «erick P’shlps.f On the other hand oL the uforonontloned 290, JHD&IGSO ¢
ships, only 8ix’ over relcheo Loyto._ Nlnotoon vosselS‘wGro sunk on their.
wey thore.h' | ’ - ¥
This loss ndturally hud 3} tronondous effect on the relnforoononts
reuaching Leyte {(uepictcd grhphlc lly by oune .of the General's ohnrts) B = aaiane
The diagrail shows the conparative rianpower situation betwsen the opp051ng forces
as estinated by the Japanese. Of the Ju,.anese forces; the 16th
Division was chewed up flrst then the 26th Division, -the 1st Djvision, and
the 60th Brlgado 1n turn. .n_part of the 8th D1V151on was able to get to Loyte
intact, the only one of tho five re;nforc1ng units to do so. . s -,
By the ond of Kfoverbor, tho Ja;anose hag. only ono andone-half lelSlOnS o
on the 1slana whereas,'lt was calculated that the allericans were employlng .
eight d1v131ons in’ the oporatlon of'whlch six were actually opposing the-
Japanese. The not result was that .by. tho ond of Noveriber, the Jﬂpdnose
were outnunbereo roughly by a ratlo of flVD to.one. - -

. 4
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On the route from Manila to Ornaoc, the convoys usually left Manila
at night. The entire viyage took two days and two. nights. The Convoys. .
were generally spotted the first day, but were not uttwckedl very he_V1ly
during either the first day or the second night. However, they were under
almost continuous dttack the seeond day. ~ Just about all of the Shlps"
sunk were sunk right in the neigborhood of Ormoc, and a good riany. ol the troops
were able to swin ashore, However, guns can't swim so the nen had no
equiprient with which to oppose the eneny.

(General i.ishinura then produced arother graph show1ng the conpargtlve'

gun power of the Japanese and‘nnerlcan forces during. the motith of Nover 1bar)

it the beginning of the Leyte 0perut10n, the Japanese forces had only
30 field picces 'of over seven centimeters bore. JlLarger. ones were, sent down
later,’ but ()0 Nbvumbér SOth,_theru were only 6 0peratlonal fleld guns.,
However, thu hnerlcnn arny ‘had 300 flela pleces by the und of Povenber.
After-the first week, the Jaaanese were outnunbered three to one in thb cqt-
egory of field-pieces, and by the end of Noveriber, this ratio had beconie
bl 1o j [ - : . - it (e ; ! v gra e, LA

L
A

PN

Q. On the twenty-fourth of October, the carrier planes from admiral Ozawa's
task force sortied. Due, to bud wea ther, the fact that the. Carricrs. thrn.c,,db
around and heﬂaed northmard, ‘and’ for’ othbr reqsons, nosi of thesb planes .
never got back to their Shlps.: sone’ . of thbm.ald succeed 1n lmndlng on Luzon.
Were' any of ‘these afterwdrd operatlonai as navy ldgd bused L+mh930 If so,‘whut
was Qonb with then°

= .
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A (Cann.nder Otanl) Tigek™ 'Y knuw.  -
(ColonulZMatsunae)'The Fourth air irmy did not use any of these plqnes.
(Cuumander Otanl) ‘The  planes were probably not usod T hurb wcreu ' many

and what there were probably were ferrled dek ”;'. LE e _f | i, 2 o B

Colonel ‘Cole: Wore these plunes never used ufter"ﬁﬁey“lbffftﬁeir,Cgrriérs?';

The arny'made 10 attadpt to use theu? - o T e
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Qe Col.Cole: Discuss briefly the ulrchft stutus 01 thb Fourth.ulr HTTYY
and what hgppened to 1ts planus9 s : ey
ae Col. Matsumae) Fran.Oct. 20th to Oct, 28th, our air force conCQntratuu

on attacking eneny’ shlpplng.l.nfter thgt we BttﬂCKed eneny. 8irbases. on.leyte .
ln support g igh our relnforcgment operatlolj. .nfter thp twenty—elght our main
attacis Weru on alrfl l(s ulth only occa81onal sortl s dgalnst pneny shlpplnb..

..1

o (Colonml WOlfe) How wo ¢ thu nlnuteen trﬂhsport shlps sunk*

Ae a1l of thc nlnctuun 1arge ShlpB Wers sunk by alrcraft.w Of the Qne huqurod
s.i2ll vessels eriployed in. transport operatlons, cbout one thlrd were sunk.
Most of these sualler vessels were sunL by PT bOmtS operatlng dt nlght

Qe -(Cdl."001e): Wnat SRt of aireraft sunk the larger ships? = *;j;Jf'i;
4. MOst of ther: were sunk by dive bombing. B-24's sunk practically none of
these ships. I think that originally the aircraft that did the rost danqge
were nuval alrcruft and later, arny Ilghter planes, ... .

o -Vl

Qe 'Whap*kiﬁa;qffrignpgr_pladééﬁj“*_”‘

de 4 Gon't knows,
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Qe How many planes did you .ose?

.

Ae During Octobar.an@;ﬁovémber,we iqst:lGU@'plaﬁes;;

Q. How nany plaﬁeé;did'you ﬁéﬁe;ét thé béginning'ofrthéuCéﬁbéigﬁ? ""
ne 400 Pla’ﬁesf e %L A

\The next quegtions Were posed bY'ColjﬁRéd;nhauser)"‘

Go hhatiwés §buf;suppiy situatibn*bafore'thehmgrAEan inVasidh df’Leyté¥

:»e lheTe were plenty of supplles of all kinds in Manila and the whole of ;.'
Luzon, and duri.g the operation, we did receiveé supplles at M 'znila. fran

Japan. Hﬁwever, these accumulutea 1nﬁMunlla ana were of no use 1n the Leyté
operatlons.

e Were there any shortages of any hlnu at any tine? What were the scarce
items? g, 53 - §7S e FN AT

e ®UpFplies fran.J“pun all cae to Mun1¢ﬂ,‘Whlch*was vha:naln supply decpot .
for all of Borneo, the Halnyheras, .and .Celebes area, and so there was plenty
of rnost everything there. Tuere was enough for Leyte, as fer as. that goes ,
but the poor transportation resulted in shortages down there. The trans-
portation problerl was a knotty one. The difficulties encountered in getting
supplies directly fron Licnila to Ormoc nade it- necessary to’ alTOVlSe a
substitue rieans of transportation. We decided to.end the sunplles by ’
raill down theiLega5p1 Peninsula and then. ship ther1 across the San Bbrnadlno
Straits.” The inerican landlngs on Sanar Island severed this supply lihe.
Next, we decided to set up a serics shuttle runs from Batangas to Kallgalq
Gulf. We¢ esteblished ten snall stations and provided ther: with a garrison .
force of twenty-flve nen euch., We planned on sending sriall boats on this run,
and they were to operate only at night, iiaking one shuttle hop each night, as,
it were. However, nativesuurdered every single rian of our garrison forces
before the plan ever got into operation, :
Q. You say thére were plenty of supplics at M-nila. Did the losses you
incurred at ileyte have any affect on the situation atjManila?

hie I Torgot to nentlon that, the twenty-flve vessels I referred to before
were all troop transports. hu also operated a considernble number of
tranSPOrt vessels, which we used to niove equimient. Tue loss ratio as
regards these trausports was the saiie as for the troop transports. Ve
sent rmuch of our best equiprient to Leoyte and & rajor part of it wes lost
on the way to Ormoc. Furthermore, our shipping losses along the Burneo
coast had a direct affect on the shipping situation -between Manila and
Jupan. We received fewer and fewer supplies frou the homeland.  We ex-
pected the eneny to land sqmewhere on Luzon. by the end of Jaruary. We
didnYt know just where, but we kxnow that we had insufficient supplies

with which to ouppose the landings. We were particularly short of armunition
of all sorts, |

Q. How ébout”tankS? |

ae Tiere was one tank division in Luzon (the Sccond Tauk Division) and it
was intact. Huwever, by the time the Luzon landings came we liad sent so
much fuel to Lcyte that there was only enough fuel to move the entire di-
vision for just seven hours. :
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Qe lhat about armunition?

As There was a shortiee in all types.. . -

At the time that Y amashita was trying to persuade Terauchi to change his
plans, the former argued that since there was plenty of everything in Luzon,
he should fight the main battle there. Yamashita thought that he could win
that battle. Terauchi said that the Leyte Campaign was the decisive campalgn
and that Luzon was lost if Leyte was lost. By the time the L uzon camvaign be-
gan, Yamashita had lost the most of the best .equipment he had, and knew he
couldn't effectlvely oppose the landlngs SO He W1thdrew to the mountains and |
held out there as long as he could. & ' it 5

Qe OF the-stores remainlng on.Luzon, how much was destroyed by_aif‘ﬁ&Weré'

A. Bambing actually caused very little damage=-~at the most lO%ﬁat'the'

least, 5%. The prime reason for the shortages was due to the fact that of
the three remaining divisions coming from China, two-thlrds of the troop_.
transports and supply vessels were sunk enroute. - Again, they'were sunk

very close to Luzon and as.a rule, riost of the troops were able to swim
ashore. Since they arrived without equipment, we had to supply th&J.tO the
best of our ability. For example, the.l19th and 23rd D1V151ons did not have :
a 31ngle field piece when they arrived on: Luzon. Cour shortages_were caused |
primarily by having to supplj these trobps.-?‘- TR - AR

Qe Could the equlpment be adeq_ua’ce,ly'.m.a11'1’1',a3.nec?l‘p if*ﬁot;"Why‘not?TH

A. JMdnlla was the malnmmalntenance center for all- of the Bornlo, Oelebes etc.
As a result there were adequate maintenance facilities in llahila. In fact,
Manila was the only large maintcnance center in the whole area. Thls:meant
that when WE*WlthdIeW'erm”Manlld,‘WO could no longer do the necessary:maln-
tenance, especiaily on heavy: equipment. There ‘was never any ‘shortage in trained
men, but after we moved from tanila, we experienced shortagos in spare parts
for all equipment. - “hen we m ade the decision to withdraw fron Manila, we
decided to move all of the heavy equipment weé could to the Baguio Hills and |
to ward Santa Cruz, twenty kilometers cast of- lManila. We expected enemy land-.
ings by the end of January or the first of bebruary at one of four places,
Manila, Lingayen, Batangas, or Santa Cruz,- e could move three hundred tons

of equipment per day by rail and two hunared tons per day by mo-tor vehicle.,
making a total of five hundred tons of equipment per day that we could frans-
port. On December 1l0th, we figured that we had fifty days of gracec before

the landings. The meant that we could transport only 25,000 tons of cquipment
from Manila or about one-fifth of the amount we had there, Wwhen I left = 0 0
Luzon for Japan at the end of Dececmber, we had transported only 10,000 tons,
and the American landings in carly Jdnuary further upset our calculations,

Qe If Terauchi was adumant on the point that a dccisive engagement should be
joined at the original point of the enemy landings, why did he lesve so pre-
gnant a possibllity as Leyte so relatively unde fended?

A. To begin with, from the standpoint of a ground force opcration, 1t was
very cifficult to prepare thorough defenses everywherc in the Philippines
because so niuch sea travel was involved. It is true that at this timc, the
Japanesc navy was relatively intazct, but it could under no circumstances hope
to oppose so vastly superior force as the American navy. We figured that
enemy lzndings were possible at the fellowing places: Zamboanga, Davoa, Leyte,
Senta Cruz, or Appari.
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In our position, although we could forsee the ~0ssiblility of landings
on Leyte, we couldn't see why it would be favoured over any of these other
places. We had to spread the 35th Army over a fairly wide area, and as a re-
sult, 1t was spread rether thinly, However, ' we did put our best troops on
Leyte--so much so n fact, that when we were informed of the American land-
ing operation there, one staff officer jumped up and shouted, "Good! Our
best troops are there! " * ; s, E 0 T

It may be thit es a staff officer under nim, NISHI.URA is playing the
role of apologist for the failure of YA .AZUITA on Luzon. Hoviever, ‘it is
more plausible to concede that YAUASHIT/. gresped fully the o erwhelming
difficulties involved in anv attempt to mseke a decisive stand on Leyte, es-
pecially aiter our initiesl success the first week in cutting the island in
two, "e could appreciate, as we can, what is required to take an island -
away from wéll-equipped, determined enemy. His prooiem was not simplified
by a complex command organization which would necessaril obstruct the rapiad
intergration of army, navy, anda a2ir force into a single body for & parti- .
cular mission, particularly one as large as that re.,uired to hold Leyte.
Jhile we might not doubt the eventual outcome, one can't heln woncdering what
would have resulted had YA:HAZHITA been sble to persuade Thut UCHI to -alter
his decision to abide by the origihal plai. e would have found ourselves
making the voyage by sea dnd then landing on an island against-a well-cquipped
enemy 1n considerable strength. The 1600 planes expended in the Leyte Cempaign
would prcsumably have been throwm against us, and with a moderate development
1in Kamikace techaicue, mich heve inflicted considersulc deinege upon our ine-
vasion forces. The, when our troops got ashore, ther would have faced the
bulk in the Japancse Army in the Philippines. It is scarcely possible thet
Yamashita could have fought and won a decisive battlc for the +hilippines
on Luzoua, the last tetreat, but he could have made the occupation of ‘the
islands a good deal -morc costly and ..rdolonged, | .

another point brought out in the intcrview was the complete failure of the:
Japanese Fourth Air Army to accomplish cither its primary ‘or sccondary missions,
in spite of a considersble cxpediturc of plcnes. It failed completcly to dis-
rupt the landing forecs, and was cven less effective in providing cover for the
Japancse transport ships making the run to Ormec. The complcets .and total brcak-
down of thc original Japancsc plen for the ‘efensce of the Philippincs is spelled
in this failurc oi the 4th Air Army, Lo .sharp contrast is thc success of the
Amcricen air forces in successfully earrying out identical missions in both the
Leyte and Luzon campaigns., '
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