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GHQ SCAP Action on Jspanese Government Proposals
to Heorganize the Japanese Telecommunicstions

System

: CCB a8

1 . A reorganizatiocn proposed by the Japanese Government gramting grester
{contd) autonomy to its - mensgement will not be ooposed if:

(1} The proposal is within SCAP poliey.

(2) The proposal is sound.

¢, If the proposal meeta the stipulations in b above, GRS SCAP I'eprée
sentatives should render zll poseible assistonce and guidsnce to insaure a sound

orgenization.
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GHQ SCAP Action om Japanese Governmment Proposale
gg.ggarganize the Japanese Telecommunications

cCs GS w =

i 1. Statements releassed to the press by the Mimistry of Telecommunications,
end verbel statements made by the “linister of Tel communications to the Chief of
Civil Communications indicate tha’ the Japanese Government will shortly subait
to this headquarters, a proposal that the present Ministry of Peloamunications
be converted into some type of =2 government regulated organization having con-
sidersbly more sutonomy than the present Hinistry of Telecommunications. Pro-
pesals for such a reorganization have been concurred in by Diet and Cebinet
Comnittees, and are generslly accepted &s desirable by many members of the Diet.
It sppeares that action of this nature is sooner or later inevitsble.

c. ¥hether there is s change in the present management and operational
heads of the Minietry of Telecommunications or contims=tion of the present or-
ganization, is of parsmount importance to commurnicstions for fauture security
forcee stationed in Japan and ig of ecuazl or greater lmportance to the economy
of dzpan,

S« Dased on investigeticns of tkhis matier, it is believed that, if properly
implemented, a new agency could obtzsin a marked improvement in service with
better financisl results., It would permit the establishment of =n organiszation
more suiteble for managing and operating the properties and business of thie
extensive national utility. It would permit estzblishment of szound =nd reallis-
tic lsbor policies and finanmcial plens on & long term basis, and provide maay
other desirable management features not nossible at oresent, On the other hand,
uniess properly implemented, the proposed action could result in no imorovement
and might actually be detrimental.

4o #a8ll financed and politically strong lobbies are anxiocas to reestsbdblish
Rany prevar restirictive practices as a means for orivete gain 2%t the expense of
service and at high cost to the Japanese public. Some of these goups would
divide the system between private agencies and = government controlled organi-
zation, turning over to private sgenciee the profitable elements of the ntility
and leaving the non-profiteble elements with the government., Such & plan would
prevent naticnal integration of the system and might leave the néw organization
80 veak finsncielly that it would have little chance for saccess. .

5. 1t is believed that future action to be taken by GHQ SCAP in conmection
with reorganizetion of the Ministry of Telecommunications should be brsed om the
following generzl primciples: :

i
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- 2. HNo proposal to reorganize the Ministry should bde made oy WIP.




I hereby promulgate the Law for Partial
Amendment to the Ministry of Telecommuni-
cations Establishment Law

Signed: HIROHITO, Seal of the Erﬁperor

* This thirty-first day of third month of the
twenty-fourth year of Showa (March 31, 1949)
| Prime Minister

YOSHIDA Shigeru

Law No. 7 3/3 ,/"(?

Law for Partial Amendment to the
Ministry of Telecommunications
Establishmént Law

- The following partial amendment shall be |
- made to the Ministry of Telecommunications
Establishment Law (Law No. 245 of 1948):

In Supplementary Provisions « April 17 °
shall read “ June 1.”
4

Supplementary Provision:
The present Law shall come info force as !
from the day of its promulgation. '

Minister of Communications

OZAWA Saeki
Prime Minister

YOSHIDA Shigeru
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' the

- 1949) *

Prime Minister
YOSHIDA Shigeru

MARCH 31 1949

‘-—--ﬁ.—---"_

Signed: HIROHITO, Seal of the Emperor

This thirty-first day of tke third rponth of
twenty-fourth year of Showa (March 31,

- Law No. 5

Law for Partial Amendment to- the
Local Finance Committee Law

A part of the Local Finance Committee Law

(- (Law No.* 155, 1947) shall be amended as

In Supplementary Provisions, paragraph 3,

“March 31, 1949 ” zhall read May 31, 1949.”
Supplementary Provision:

’

The present Law shall come into force as g
LS #
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MINISTRY OF TELECOMMUNICATIONS

Minister's Secretariat

Telecommunications Director General's Chamber
Business Operation Bureau

Plant Engineering Bureau

Accounts and Finance Bureau

Electrical Communications Laboratory

Radio Regulatory Agency

Aeronautical Alds Agency
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