g T

: Action Being taff Sect.
Factors Involyved Corrective fAction Recuwired Taken gction Feguired 1Responeible

Field ¥Maintenance 1. Proper organizaziion of Eeorganization Followeup and regular (Geedt
Ord ¥ield Mzint and of fisld main- chack an progress. " Ord
Supnly units. tenance units ' '
ané publication
2e Clone supervision. of task asesisn-
| ments.

No appreciable change since last report.
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Aetion Belng Staff Sect.
sctors Involved Corrective Action Reguired _Taken , urther Action Teguired Responsiblse

Organization of Organize the Staff Ordnance Aseisnament of Approval of gpace Drd Off
RICOM Staff Ord- Section. Agssignment of Of- RYCOM Ordnance requested and occupztion. Ge=d
nance Office. fice space. Officer. Ae~- Hg Com-
| gignment Staff | | mandsnt.
Ordnsnce Section
Pﬁrﬁ@melln Of'-
fices space reguest-

' TOSTess Heport Gnrrent HBLe, oo HOY m.‘be_ 19493

No apprecisble chenge since lsst report.
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CONFIDENTIAL

_ ~.GD  OP-NMW/HDT/nm
G-4 OPERATIONS DIVISION
28 November 1949

MEMORANDUM FOR RECORD
Subject: Ordnance RYCOM Agenda.

1. Ordnence Section has submitted its RYCOM Agenda for HNovember eand

in par 2 C/N 1 states that all subjects have been corrected or definite
plans for correction have been placed in effect. The suggestion 1s made
by the Ordnence officer that the report be discontinued. -

2. DBxcept for two items the action 1n effeoct is. indiecateds, = The ex=
ceptions occur in the following: |

8, Organization of RYCOM Staff Ordnance Office. The recently
approved Okinawa Construction Frogram will eliminate the physical diffi-
culties which originally prompted inclusion of this subject in the agende.

b. Leack of Ammunition Storeage. Hgs RYCOM and Hgs 20th Air Force
have arrived at interim arrangements which have reduced the urgency of
erecting igloos for ammunition storage. ‘The Staff Engineer, RYCOM 1s. eX-
pected to accomplish The wrk when higher priority work has been completed,

3., Recommend dispatch of C/N 2 concurring in the Ordnance Section re-
commendation to SGSe.

4, Within estab;iShedlpolicy.‘

5. Action completed on Journal lo. 92975.

»
i
-""HH”
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Ltr, Hq, Rycom Medical Depot, subject: Stock Control of Biological '
Items, 29 Aug L9

_ ; iteme lilsted mm mfrwmm
m wh m repoved froe aterage umi;?;
n all casss, The mi.m m pﬂmwtill i

B | “ & £/ l’t;'j ‘ Y J" r
/ 1.#'; ii; :"? sj -
i FRAZIER
Captain, AGD

Agst Adj (en
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red the listed biologicsls direct from
60-day stock levels on aach item,
been a problem in Rycom due to the frequent power
resulting in loss of bioclogicals dug to lack of re-
ra In order %o prevent such losses, it is deemsd
nscessary to reduce the stock levels at Rycom to approximately
requisitioning from Oth Army where fairly

(It Col Partin 26-5006)

Copy furnished:
G-l
¥D Bsturn
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. . 323 RYCOM

CROSS REFERENCES OTLER THAN RADIO

LU

DATE 26 & 29 NOV. 49

COFS

s SERU L,

SUBJECT: RYCOM AGENDA

( WITH M/R )

ey
5
5
e

DOGUMENT TH, . .0pq0 0001 DKo
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DECLASSIFIED
Authority NN 1) 27 5 029

. _OP-EMW/HDT/ vgd

G-4 OPERATIONS DIVISION

26 November 1949

MEMORANDUM FOR RECORD:
Subject: QM RYCOM Agenda

II:.‘ The QM RYCOM Agenda for November indicates improvement in
laundry and food service on Okinawa. QM (Col Kearns) states reporting

on classification .of QM excess stocks will be resumed in the Decem‘?er
report. Reporting on this subject was suspended after typhoon Gloria.

2. Recommend G-4 concur in the QM report by initial on G/N 1.
3. Within established G-4 policy.

4., Action completed on G—~4 Journal No. 92943,

H. Do T-.

. N.MoWe 3&,9)_\3. 26-6llk

»
> & a .’
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W * POLICY 14 ~ //'motion plctures.
@"’ <Al IO. 3 : "

g

‘.Jt

ANSPORTATION - quarters for marrled;personnel
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L il 1T ication
| C\ ’-beef} au*hol B (=Y B -1
Th accoraance

Rl falFo b""pfﬂrﬁ raptt A6-C, Hf e 519%11&0

28 b RITY
‘?ﬁEHFT (2) <,»rwva“c . ) (2) i
CONST (/8 ;fmz 380 BeboMhrch g

-':-‘*wsmmﬁr&om e e

). \{
‘ i ‘ - AN R A

b -‘--s.-EU,M \ ¢ i e s N ¢
FROM: " -GIVCTE _-'. omo J AP AN

-

' o A R N ewr e

: . . {_‘ : | r .
r l W a ; 1 1 : —_
TORCQINE | ; ot 4 A . PRIORITY
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(&4

NISTRATION |

INFO: e RTOON ORTNA(A e ppe I S BRI ORITY

Iy 7' CG FZAF TOKYO J.P4N,

oy U il |

For CSUS4 and CSPID, Ee W-96747, 22 Nov L9, Reference
I'ime story on Okinawa this headcuarters does not contemplate any public C Ol
ment, answers to your four queries are in the order 1isted™in' cited radio,

BT ay Tarmy, Navy and 4ir Force troop strength in Oklnawa is approximate-

ly 18,000, f
b. Discipline is not unsatisfactory. The discipline of combat troops

is excellent. Morale has been lower than desirable, but for reasons enumerated
herein, and is now satisfactory. 1In considering this mroblem it must be under-
stood that ucc,c on Okinawa have lived for over four years under conditions
which existed a' the termination of the campaign there in 1945 and with most
improvements being furnished by the resourcefulness and ingenuity of the per—
sonnel serving on Okinawa, The existing conditions are known to the several
senior army officials and other distinguished persons recently visiting that
command. GHQ has always given and will continue to give maximum assistance
possible to ZYCOM in its many and varied nroblems. The unique conditions which
exert an %verseinfluence on discipline and morale are:

%J - (1) Complete absence of normal urban recreational facilities,

- E ﬂ""’ﬁ.ﬁ —

Mﬂ-—~*—w~—ﬂ%e~ Substandard living conditions due to lack of necessary per—

manent construction and damage of recurrent typhoons,

au01ty of military recredtlonal faC1lit1es othﬂr tawn.

FAC ) Long separation from familles due to lack of sufficient. s

s LAY

Wide dlsper31on of fa0111tles which will be corrected upon

completion of permanent constructlonjprovram now being
implemented | ; *

E7t "65 Lack o




DECLASSIFIED
Authority /) /] D 275‘63 _

TROM CINCFE, TO: Da, INFOwLG RYCOM e 3“3;&*

‘With reference to the characterizatlon."natives~who live in hope-
1esshpoverty“ it is emphasiged that at the beginning of the occupation in
Okinawa all housing and.public buildings had been almost completely destroyed,
No land was being cultivated thus making 1t necessary to furnish 95% of the
food recuirements for the -Okinawans. ‘the first year, This condition hag il
proved to the extent that all Okinawans with few exceptions are now living in

shelter comparable except for durability to that occupied prior to the war,
this in addition to the more than one hundred thousand Okinawans repatriated in.

19”6 Now YO%rof the arable land is-under cultlvation with the result that only
approximately 35% of the reouired basic ration must be furnished by the |
occupation,: | . e .

»,

3, During 19ﬁ8 and untll’March l9h9 EYCOM had a comparatlvely low VD
rate, consistently lower than the overall FEC rate. The rate began a sharp
increase in April 1949 exceeding the overall FIC rate, . Although the JIGOu ‘
VD rate continues to. be.higher than that for ¥EC, as a whole the-Sept and Oct
L9 rates show a cummulatlve-deorease of more than 100/1000 per annum, ; The Oct
VD Incidence: data have been forwarded.the DA, Indlcations are that the Nov
rate contlnues on a dOanard trend, ‘Several : 1mportant factors contrlouting

.There.is no ban on fraternlzation in the
Byukyus Command A.decided.upswing in the VD rate resulted when colored
troops were: transferred to. Oklnawa from Guam, (VD rates, for™ colored troops
averages.more-than double thp whlte ‘rate whloh 1nclude both PS.and mhlte'US
troops.: during HS and #@) &F rate-averaged about 5 p01nts lowpr taan _army, for:
the same period, Surprlse command—wlde phys1cal 1nspect10ns resulted -in the
discovery of numbers’ of'preV1oule unreported cases, No qu0rtun1tv exists
for personnel %o obtain treatment by civilian sources as they are not avall-
able in Oklnawa- consequently all VD cases beeome a matter of record : il

i, The figures quoted in DA.radio jparagraoh.h are at a wide variance’
with the actual and factual statistics which ‘show that durlng thls pel 10d
five allezed murdeks, four alleged rapes, three alleged robberles.and G AR
seventeen allezed assaults were reported by the PM,* RYCOM; éne alleged murder,
four alleged rapes, four alleged robberies and six alleged assaults were re-
ported by the Air PM. in’ Okinawa. This nakes a total of six alleged mulders,
eight alleged rapes, 'seven alleged robberies and: twenty—three alleg ed assaults
for both.the 4rmy and 4dir Forces durlng this perlod

It is SLgnlficant to note that durlng this peribd, dprilto'éeptember
1949, inclusive-- |

a, The Okinawa polioeireported only three murders and eight rapes.

4 sk [, 1" i

b, Soldier guards killedfourteen'Okiﬁ%Eans attemptlng to escape
when discovered stealing US supplies.
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‘.!;‘:é'_#ﬂiZQ;%HTL#Abﬁﬁﬁf/f ’I" /¥ & OO

FROM: CINCKZ, TO: DA, INFO: CG .RYCOM, CG TFEAF, GA/PSD JE¥R/eby25H Nov 1 'r 1940
| i Ol A,
C. Due to road conditions, the accident rate in Okinawa was nigzher
than ordinary and an intesnsive drive for correction was made with subsequent
high numbers of arrests for traffic accidents and fatalities,

Fatalities other than murder were included in a memorandum which was
published by RYCOM on 17 Oct L9,

During this period, 13 whites (12 Army, 1 dAir Force) were arrested,
suspected of murder; 11 whites (Army) were arrested, suspected of rapé; 2 whites
(Air Force) were arrested,-suspected+ofrrphhany:;19'Whites(17’Army, 2 Air Force'
and 1 Negro (4rmy) were arrested, suspected. of: agsault, =

Some of these crimes originally reported as murder were later changed to
manslaughter, suicide, justifiablewhomiqide,.or accidental death, Allegations
of rape includes inc¢idents involving surprised acts of fornication as well
as complaints mrde by prostitutes in instances of'non-payment: implying that such
non-payment josiuifies a charge of rape, Many allegations of robbery developcd
as larceny or only an incident of lost or mislaid property..

Reference the trial of alledged offenders, the. Btaff JA, RYCOM on TDY
Okinawa, is an experienced member of the JA Section furnished by this General
Headquarters, He states that military justice has been properly and adequately
administered by'Headquarters,;RYCQIA¢uring:pariad*lﬁJuly to-the present, This
statement verified and fully -adopted by%this<GéneraI;HeadQuarters;'

ol During the period &priiwa;September;?lS Armyﬁéh&ﬁlO”Aif*Férée trialsg by
general court were held on Okinawa, :Ineluded among the -Army‘cases were the e
following (offenses;not necessanilyﬂcémmittédjwithinithequﬁiﬁd’&pril-5 Septembe

Murder - convictions: one; acquittdld; one (Invelving U accused)
- % ol o e e i [ S . N Bt

Manslaughter convictionsy twoj acquittals; two.

Robbery - convictions: two; acquittale; rone, °

L

jialen

Aggravated Assault - convictions: fourp acquittals; one,
. G S AR UIOLAL ok

Lo s A

Rape - No trials reported during this period, however, since September
one white soldier has been tried and convicted of rape for offense comnitted
during period in question,

1t should be noted that above figures-do iiB‘ft;"injplude trial's by spec ial
court, normally the proper forum for agsault and battery, |

b readily available are comparable Air Force figures an@'éomplete'Army
breadkown by Eilipino, Negro, and whike' - - . i =7 o .o % s |

| -
I

D. This L2adquarters has made rapeateduigquegpg'for funds’ for construction
of essential facilities'in RYCOM, The following ‘references obtain: AFPAC
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_#qjﬁég;ﬂyfdaﬁi‘

FROM: CINCFE, TO: DA, INFO: _0G RYCOM, OG FEAF, GA/PSD JFR/1L, 2 Noypmper 1949

Confidential letter AG 111 (30 Aug 46 )GD, dated 30 Aug 1946, Subject: "ovdeet
Estimates, Fiscal Year 1948, -United States Army Forces, Pacific; FEC Ceriidential
letter AG 111 (21 June 47)GD, dated 21 June 1947 with inclosure, Subject: "Budge
Estimates Fiscal Year 1949, United States Army Forces, Far Bast Commands; CX66585,
24 December 1948; ZX14455, 22 June 1949; (X52060, 20 August 1949; FEC leuter

AG 600.12 - CE, 24 August 1949; and CX53560, 16 November 1949. Such funds have

not been forthcoming bepause=of,the.pre?iaus uncertain status of the Ryuryus Taland
and the inability of the authorities in Washington to provide for the need indi-
cated by this Headquarters. Recent appropriations will materially benefit present

conditions in RYCOM.

6. The DA was informed by a series of radios and by personal representatioa
of the A C/S G-1 of this command that the personnel conditions in Okinawa were not
200d. (Ref rads 7-40786, 19 Feb 49; GX.69202,-12.kpp_%9;*0~51543.'27 Jk 48
WCIL 48240, 3 Mar 49: W-92123, 3.Jul 49). This exchange of info has continued for
ten or more monthi. It Feferred to the poor quality of replacements, a Serious
shortate of non-cc missioned officers, and the -failure of DA to provide career
officers in propoertion to those in other commands. The necessity for strong lead
ership in Okinawa has been constantly. emphasized. GHQ, recognizing the serious-
ncss of the lack of qualified personnel, has, thru diversion and rcassignment fre
other FEC areas, raised the quality of Army personnel assigned to RYOOM, . nowewos.
the limited possibilities of these actions are such that desired results cannot be- 7
effected-locallyg..ﬁny'substantial.improvement will require positive action on thc
vart of the DA to furnish qualified vpcrsonncl in sufficient mambers to garrison
this command properly. Insufficient numbers.of qualified officer and enlisted
nersonnecl in areas where living conditions are primitive 1in chatracter, where
highest type of leadorship is.required, provide the basic factors which are con-
ducive of low morale and poor discipline. ' | |

T S e SR0U7 6L O 76 . APPROVED BY: ol

. s ) . ¢w‘l\'*

K. BEioE . - o . .A. BEIDERLINDEN
Brig Gen, AGD e L ‘ . 4 Major General, CSC
Ad.jutant Generali_ SRS f | Asst Chief of Staff, G-1

fopies to: CING, 0/S, AG, JA, PM, IG, PIO, G-4, G-3, RIGS.

M/R: Approved By G]S 24 November. 1949. For'éwgiortihg=papers see G—-1 G/N i
to'G/S,Idated 24 November 1949, subject: Article on Okinawa Aprearing
in Time Magazine. FEAF. (Lt Col Swigart) concurse

Col J. F. Reed
A PE-ERBT
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. . 325 RYCOM

2055 Al o OLLER THA: RADIO

DATE 25 NOV. 49
FROLI‘: (el

10t 7o Whom It May Concern.

SUBJECT: P(TAL ESTIMATE/Og‘ ARMY PERSONNEL ON OKINAWA.
( M/R

DOCUMENT TI.. ... ' IN. 92896
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GEN‘L HEADQUARTERS, FAR EAST COM.[D

ADJUTANT GENERAL'S OFFICE
RADIO AND CABLE CENTER

INCOMING MESSAGE

/c:*" ~
c/e,hf' QJ’*

UNCLASSIFIED
ROUTINE

| 25 jov 49
FROM : CG RYCOM OKTVAWA
RO e CINCFE TOKYO JAPAN
NR : R 08158

}EEQajsbﬁ**b - |
URMSG\Z OT16. “retter order 2323 amended by RVCOM 16t

! L % Cer
Crder 3853 Hov 49 to indicate travel by mil aivecraft and
government water trans, |

NO SIG

" ACTION : RYUKYUS MG.

INFORMATION : Q-1, Gmgﬁj_ A, PUBLIC H & W

CPERATIONS

| CONRT & F E- \ O
- TRANSPORTATIO
; _

| suppLy
| SJDEET

ft PERSONNEL.
{ ADMINIS W».%Toh

L g e

.f e A W, S

"“‘-—w‘.
\ o

ROUTINE TOO : 250255 7
UNCLASSIFIED MCN : AUC 15'?,,!25
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323 RY.COM.

L]
.
-

'CROSS REFERENCES OTIER THAL RADIO

DATE 23 NQOQV 49

FROL: S1g
T0: . SGS THRU G-4

SUBJECT:' G/N Rycom Agenda

ALSO M/R

Rl 00,0 OETHANS
DOCUMENT ‘IMeov st
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GD - OP-NMW/E

G=4 OPERATIONS DIVISION

23 November 1949
MEMORANDUM FOR RECORD
Subject: Medical RYCOM Agenda.

1., The liedical Section's RYCOI Agenda for November indicates measures
taken by Commanding General, RYCOM to correct deficiencies in environmental
sanitation in the command end states that the Sanitary Lngineer from lMed
Sect GHQ will visit RYCOM 5 Dec 49 to investigate the effectiveness of the
measures takens | ' ' - -

S Recommend G-4 concur by initial on C/ﬁ 1 and forward it to the
Secretary of the General Staff. : % |

3. iWithin established policy.

4, Action completed on Journal No. 92830.

_ .- &-4 ROUTING
B T ) S . UA
fDoacs A i ] N.MLW. WMN26-6444
EXECOTWE |
PLaNS 2 POLICY . /G s
"‘ - ':ﬁ“’{!gONS
LSCONSY % FAC - o ot
TRANSPORTATION |
SUPPLY ; i
- PETROLEUM
BUDGET

a Bl

SONNEL - & ]
@lmmmﬂ w&??

J.N. 92830
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OENERAL ¥EADQARTERS
FAR EAST COMMAND

CUTGOIEG MESRAGH
UNCLASBIFIRD

CINCFRE TOKYO JAPAN
SOVERNOR RYUKYU ISLANDE OKINAWA. .. PRIORIY
RIER BO THO FIVE TWO TMRER ITDH TWO
YUKYUAN BURSES CMa YAE GUOIX

AUG TO ONZ DEC PROVIDE ONLY FOR T
TO GCVT PD SUBJ BURSES 1N TOEKYC AS RESULY OF
AECUEST THAT LTR ORDER TWO FIVE TWO THRER BE ANEEDEI

K. B, BUSH
Brigadier Geneyal, AGD
Adjutant Generval

Covles to: G=l, G=4, PHAW

Memo for Eecord: 1. Ltr order 2523, 2 Aug 49, sending 2 Ryukyuan nurses to Japan for ene
rollment in refresher course 6 Augz, provided only for commercial water transportation at ne

expense to Govi. , g, J individusls are in Tokyo under appmud educational program
authorized in CIECFE msg ZX 18357 dtd 30 Jul 49.

3. Inst meg requests that subj travel or&ars be amended to return students
by military aircraft or Govt water transportation as authorized in approved program for
Ryukyuan students in Japan.

LOREN J. HELLER
oy R of. Soclial Div

H\i - 2N L AVER i fNr b S
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’ GE.QAL HEADQUARTERS, FAR EAST CO

ADJUTANT GENERAL'S OFFICE
RADIO AND CABLE CENTER

UNCLASSIFIED EPLRrE TROLEUM
PRIORITY  QUDGRET

21 Now.&Q
a \ .

-~
b N R e ‘?:
' 5 .y v ,}I k.
o AP

»
L

CG FEAF TOKYO JAPAN i b i g

DE OKBED OKINAWA

: M 60210 MAT INST

Reference Page 3, Paragraph 2 A (s) of the Draft Nold
report presented to commanding generals 16 yovember 19040,
Alr Force tab is the site plan prepared by Headguarters
USAF and approved by Headgquarters Far East Alr Porces,
Hesdquarters 20th Alr Force and Kadeéena Base Planning Rd.
Degire the above gection of this paragraph be changed to
read as follows: Ailr Force tab is the general site plan
prepared by Headquarters 20th Alr porce and approved by
Kedena Alr Force Base Planning Board, Headguarters 20th
Alr Force and Headquarters Far East Air Forces,

KO SIG

ACTION : ENGINEE V

INFORMATION : Q-

NOTE : Thiz megzBage passed CINGFE (Engr =€c¢ pass to mreig gen
¢ J Nold for action) by DE COKED under DTG 210005 Z.

28832 - PRIORITY TOO : 190158 2
e UNCLASSIFIED MCN : AUD 03/21
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i 323 Rvcom
comucRe GEiER THAN RADI0 YRV B

DATL

s GOMFPTROLLER

Geld

SUBJFOTE g

MITITTARY MDD CIVILIAW PERIOHVEL CGEILINGS

OBECKE NOTE B 1

I
J
I
:

/
f

DOCTMENT THOSO2.
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~Sé4—Bée—~
_ 323 Rycom
ROSS REFERENCES OTHER THAW RADIO Pt~

DATE 18 Nov 49

FROL: G=4
Ths D C/F FEC

supJEcT: REPORT OF CCMMITTEE ON PROCUREMENT OF MATERIALS
AND SUPPLIES FOR'OKINQWA CONSTRUCTION PROGRAM

CHECK NOTE 1 |

DOCUMENT T1 ' JO.NO. 9Rgrg
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ROSS REFERENCES OTLER THAN RAD.

. HRADQTTARTERS RICETE ARMY

SHBJHGE "

L

REPCRT AWD RITATED CORRESFONDELCE

DOCULMIINT _




DECLASSIFIED
Authority AN 1D 27 5629

GENERAL HEADQUARTERS, FAR EAST COB’AND
- : ADJUTANT GENERAL'S OFFICE

RADIO AND CABLE CENTER

J\
S
”7&\ INCOMING MESSAQE,%C
Y
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" s 1
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:
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%g A C/S G-4
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f\ {' | 3 .
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v , Gl » 1 DAL, )
g .,//.,g L A i /mé/m

ROUTINE

i .I'rf
r
s J %

— -

: DA (8AOUS FAOA) WASH DC
T0 3 CINCFE TOKYO JAPAN
INFO : CG RYCOM OKINAWA

NR s WX 96512 L)

sub ject suspension of Ryukyus GARIOA part programs.
1. Status of transportations Corps ltems on Ryukyus

ension Program. TOG 59-1-203 of total 588 items, 317
2gigpgg: lhhgtems procured and/or awaiting shipment can- )
crellation cost 50%; 127 items can be cancelled without cost.
59~1-204 completed 59-1-205 of total 1035 items, 85 shipped,
20 awaiting shipment, 1821 can be cancelled wilthout cost.

) o2 As warehousing costs are accruing déaily on unshipped

items, request disposition instructlons soonest.
3. Request instructions on unprocured items. These will

require FY 50 funds.
NO S1IG

ACTION : RYUKYUS MG~
INFORMATION : G4, TRANSP, ECON & SCI, GEN PROC,GARIOA

NOTE s Duty Officer Comm Center states this msg delayed due
to service.

27772 ROUTINE TOO s 161F14 2
145 Ty il a MCN : 54182

i '
Sy /
¢Za/um44;;¢§j

Paraphrase not required. /H ndle as correspondence of classification carried hereon
per paragraphs 517 and 60a, AR 380-5.

U. S. GOVERNMENT PRINTING OFFICE 16—57558-1
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GEN!RAL HEADQUARTERS, FAR EAST COMQND

ADJUTANT GENERAL'S OFFICE
RADIO AND CABLE CENTER

INCOMING MESSAGE

X t A  EFF/ewy/TBB |

DA {SACUS FAOA) WASH DC
CINCFE TOKYO JAPAN
CG RYCOM OKINAWA

WX 96514

Subject suspension of Ryukyu GARICA part programs.

1. Status of quarter momter ifLems on Ryukyu suspenslion
program. SOA 59-0-4%01 completed. TOG 59-0-225 complefted
except line items 860 any 861, 5 forklift trucks, avail-
ability 1 Jan 50, cancellation cost $500, 59-0-410 no
procurement initiated. 59-0=412 no procurement initlated.

2. Request comments socnest.

NO S1IG

ACTION : RYUKYUS M3
INFORMATION g GA4, TRANSP, .ECON & SCI, GEN PROC:, GARIOA

- i

ROUTINE 161616 Z
e odl 54180

Paraphrase not required. Handle as correspondence of classification carried hereon
per paragraphs 517 and 60a, AR 380-5.

U. S. GOVERNMENT PRINTING OFFICE 16—57558-1
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GENERAL HEADQUARTERS
FAR EAST CEMMAND
Feputy Assistant Chief ef Staff, G-4

[

i E. FCRSYTH
Colonel, GSC

Deputy Assistont &sief of Staff, G-4




DECLASSIFIED
Authority AN 1D 27 509

-l >
N HEADQUARTERS
L | RYUKYUS COMMAND
APO 331
W
AHOTE 5L T s s s i SRR CSC RIS el Ene e A S SN
2 “AN ORGANIZATION IS ONLY AS GOOD AS
ITS SUPPLIES AND EQUIPMENT PERMIT.”
%) I desire that you study and remember those
@ NOTES ON
’ ? SUPPLY DISCIPLINE
" and use your influence and example to instill
in every man the habit of
~N Conserving Safeguarding
Maintalning Salvaging
fos) food, clothing, weapons, fuel, motor transportation,
water, electricity, mess equipment, material and
utilities of all kKinds.
(o
J. R. SHEETZ
wd Major General, USA
(@ ) Commanding
e T e s o e ol [ U )7 2 ' S e e O S L AT Tl M b e v A KA T i s S i 29 3 2 ETARIINE 80 100 10 SRR o0 S0 0T i il D8 e
[
" GENERAL
™ 1. No plan of operations to accomplish a mission,
however good, will succeed unless administration has
= been emphasized from the start. Supply discipline
| goes hand in hand with military discipline.
_ 2. Equlipment and supplies are limited and their
= availability to this command is even more limited.
Funds are not unlimited and the maintenance and
¥ reprocessing of supplies and equipment from Island
on depots is costly.

3. In any operation, transportation, whether by
sea, rail, motor vehicle, or air, will never be adequate
to meet all our requirements.

4. The training of the individual in supply disci-
pline 1s as important as any other form of training.
Your training program will set aside regular periods
for this. Prepare what you have to say, your demon-
strations, your practical work, as you would for any
other training. The support of the men must be won.
Ingenuity will be required. Emphasize protecting
property in guard duty. Remind each man that he
is a taxpayer, quoting prices.

5. The hoarding of supplies and equipment by
individuals or organizations results in increasing the
supply pipeline and will result in shortages of supplies
when most needed.

LL 91

8l

----------------------------------------------------------

44

DO’S AND DONT’S

1. Do not request Army supplies that your unit
does not need.

2. Turn in to depots Army property on hand that
your unit does not require.

3. Do not permit waste of materials authorized
for your unit.

4. Check personally to agsure yourself that equip-
ment Ynder your supervisionyis being eiven periodic
preventive maintenance as prescribed by appropriate
Technical Manuals.

5. Take disciplinary action on abuses in supply
discipline that you observe in your unit and report
abuses outside of your unit to the proper authorities.

6. Train your men so that they know how to care
for as well as use all equipment in your unit.

7. Teach your men to realize that damage to
equipment caused by abuse on their part will be
charged against their pay.

8. Study your list of authorized allowances until
you know them as well as you should know your bank
balances. (You are subject to disciplinary measures
in the event of an over-draft.)

Il 9 S v €

8¢

----------------------------------------------

A

CONCLUSIONS

1. It is not sufficient to have a good “G-4”, “S-4”
or Supply Sergeant—every man must be something of
an “S-4" or Supply Sergeant himself.

2. Vigorous command action must be taken by all
echelons to insure supply discipline and necessary

follow-up action be taken to make certain organiza-
& tional maintenance is performed and maximum utiliza -
tion is made of equipment and supplies furnished.

3. Administration must win the confidence of
troops by its efficiency. Organizations and units, on
their side, must show confidence in their administra-
tive and technical services.

4. Conservation of supplies now will pay dividends
in future operations.

2. No matter how hard the accomplishment of
our mission may be, the objective will not be won
bl without good supplv discinline

€

143

& 98

8¢
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GENERAL

1. No plan of operations to accomplish a mission,
however good, will succeed unless administration has
been emphasized from the start. Supply discipline
goes hand in hand with military discipline.

2. Equipment and supplies are limited and their
availability to this command is even more limited.
Funds are not unlimited and the maintenance and
reprocessing of supplies and equipment from Island
depots is costly.

3. In any operation, transportation, whether by
sea, rail, motor vehicle, or air, will never be adequate
to meet all our requirements.

4. The training of the individual in supply disci-
pline is as important as any other form of training.
Your training program will set aside regular periods
for this. Prepare what you have to say, your demon-
strations, your practical work, as you would for any
other training. The support of the men must be won.
Ingenuity will be required. Emphasize protecting
property in guard duty. Remind each man that he
is a taxpayer, quoting prices.

5. The hoarding of supplies and equipment by
individuals or organizations results in increasing the
supply pipeline and will result in shortages of supplies
when most needed.

llllllllllllllllllllllllllllllllllllllllllllllllllllllllll

DO’S AND DONT’S

1. Do not request Army supplies that your unit
does not need.

2. Turn in to depots Army property on hand that
your unit does not require.

3. Do not permit waste of materials authorized
feor your.univ.

4. Check personally to assure yourself that equip-
IMeNs Yndaer your supervislon\ IS beirng =lven. periodic |
preventive maintenance as prescribed by appropriate
Technical Manuals.

5. Take disciplinary action on abuses In supply
discipline that you observe in your unit and report
abuses outside of your unit to the proper authorities.

6. Train your men so that they know how to care
for as well as use all equipment in your unit.

7. Teach your men to realize that damage to
equipment caused by abuse on their part will be
charged against their pay.

8. Study your list of authorized allowances until
you know them as well as you should know your bank
pbalances. (You are subject to disciplinary measures
in the event of an over-draft.)

S "ITRE
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Ll

CONCLUSIONS

1. It is not sufficient to have a good “G-4”, “S-4"
or Supply Sergeant—every man must be something of
an “S-4" or Supply Sergeant himself.

2. Vigorous command action must be taken by all
, echelons to insure supply discipline and necessary
\ follow-up action be taken to make certain organiza-

tional maintenance is performed and maximum utiliza-
i tion 1s made of equipment and supplies furnished.

3. Administration must win the confidence of
troops by its efficiency. Organizations and units, on
their side, must show confidence in their administra-
tive and technical services.

4. Conservation of supplies now will pay dividends
in future oi)erations.

0. No matter how hard the accomplishment of
our mission may be, the objective will not be won
without good supply discipline.

6. Finally — all Commanders have the absolute
responsibility for the vigorous enforcement of supply

discipline in all its phases.

8l

4/

€

ve

74

DECLASSIFIED

Authority AN 1D 97 5G9




DECLASSIFIED
Authority NN 1) 27 5 (9

ES OTIER THAN RADIO

FROL: Ge4

T0: 1. QM . | i |
2. ENGR (/812284 )

SUBJFCT: REPOLT OF PHYSICAL INSPECTION OF RYCOM MESSES ARD
' UNIT REQUISITIONING PROCEDURES.

( Rycom Rad. 04151, And Relzted Papers)

DOCUMENT IM.......D99L1e4"
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Y76 - Tronspetation

Authority NN 1) 275 02 "I

DECLASSIFIED

GEI\QAL HEADQUARTERS, FAR EAST CON‘ND

ADJUTANT GENERAL'S OFFICE
RADIO AND CABLE CENTER

UNCLASSIFIED
PRIORITY

FROM : DA (SA0U3) {FACA) WASH IC £ ; ld,i "a v iE
T0 : CINCFE (PASS TO FISCAL DIRECTOR) TOKYO JAPARupPLY e

INFD : CG RYCOM OKINAWA

39

VR :

- fw
’ = % ™ 1 s - +.
WCL 23291 _i . pERSONNEL —7
. : s Sy 2 F

\ v .
’ f . = S
.

URMSG 0711 “is obligetion of Fiscal @ar 1950
GARIOA™F cr Ryukyuan Progranm.
1. There is being allocated under advice of allocation

Number 780 ditd 7 Wov #9 the sum of $20,000,000.00 under the

e

3,  Prolact=i6.-$10,000,000,00; PFroject 186-$5,000,000.00;
Pro ject 476-85,000,000.00 o be expvended for olfshore VroCurs-
mont of materials, supplies, labor transportation charges and
for other items of equipwent, Suppliy and Services. &

3. Altbhough ‘these funds have been allocated vwnUeT PO (BC TGS
Jesignated above you sre authorized to make transier ol funds
under other projecize as may be necessary and consistent with
provisions of the Piscal code. _ e

L, 1In order fithat proper rscords may he walniained a¥ To Whe
manbder i which these funds sre obligoted, it is requesied that
there be subwitted! to this office a monthly statement seitting
forth items and or services by projects for which funds were | \
obligated., amowits obligsted and unohligetsd balances.

5. These Ifunds will be under the coniwrol of Maj Gen lovle O |

Hickev, Coordinwmtor to the Ryukruan Frogram and wil 11l b eXnanasd
ohly on his agulthority.

the $20.000.000.00 referred to herein 18 T

{

6. No parrt of

ba exvended fo agdminlstrstive purveses. Fundg to cover adminisire-
tive projects willl b8 dem.t with in 8 sevarate cable alter Geclsiol
has baen reached c¢:oncerning the adwinistraiive celling l'or tThe
E'_?"Lﬂf."}ﬂfﬁ Hic | ¥ !

ACTTON : COMPTROILLER

THEORMATION ¢

_ No SIG
COl MMANDER IN CHIEF, CHIEF OF STAFF,
Mdt, ECON & SCI, GEN PROC, GARIOA

), AG, RYUKYUS

- “ | y 3: v
26580  PRIGRITY TOC : 111734 ﬁ
UBCIASSIRTED ¥oN . AUD 62/11
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: A T

™ -4 ROUTIN

cONST & FAC

| TRANSPORTATION ——

Subjs; Transfer of Okinaws Engineer District

" ﬁZ’f
GD OP ! /BRD){EZW/mg

Tapic) | Lt Col Wilson 26-6032
Froms G-4 os C/S  Date: _
‘ A - 12 NOV 1943
G4 concurs in proposed action. | _

1 Inecl n/e

LA
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&

Transfer of Okinawe Engineer District

a/m Lt Col Dunn 26=5489
Thru sGe=3 8 Wov 1949

g 2 Refmnee: Letter, D/A, AGAO-S 322(21 Oct 49)GSGLD/C2, subject:
Transfer of Old.nm Engineer District, 21 Octobor 1949

2¢ 40 1is racmmmndad that a General Order be issued announcing the
status of the Oldnm Enginaer District and assigning it to General Head=-

qua.l"l‘:ﬂra. FECC i
3¢ Draft of proposed Generel Order is attachede Q

1 Inecl
Prpd G0

S s em W) WA OGS WN WS Us N G ap S W W5 w3 @ W @ == W J..G..C.n--uuﬂnﬂ“"uu_n--ﬂ‘
 Maj Fletbe = 26=5961
From: G=3 To: G=1 ; 8 Nov 1949

Ged concurs in propos ed actione

'y | 3a7 4 - :
-ﬁ_‘-&--'ﬂ‘ﬂ-ﬂﬂﬂ"*ﬂ_'ﬂ-‘ﬂiﬁﬂ'*ﬁ'ﬁﬂ_tﬂ. ﬂ' I*.i - o e B =3 W W = o = - =

Wy B/ AN /HHA/ GV

l‘/hl Bagie corm ia CN 1 ﬁ'om mg GHQ d:bd 8 Hav 49, Subjs “Trf of Okinawa Engr
Dist sandecontains recm for issuence of abchd ppsd GO announcing status of

OKED end asgng it to GHQe Ppsd action baséd on DA ltr dtd 21 Oct 49 subjas
above which trfd OKED fr Western Ocean Div, CE to CINICFE off 1 llov 49 G=3

indicated concurrence in ppsd action in CN 2 Inst CN concurse

Maj Erickson 26=5932




DECLASSIFIED
Authority AN 1) 275 02  ;

GENERAL ORDERS )
: A | APO 500
Messsoscsssnes ) | W , | | 1 Hovembor 1949

N ONINANA WNGINEER DISYRIER . ./ wevenbee 1949
le The OCkinawa Engineer District, transforrodnto the control of

the Cammdqr-in-Chhf. hr Egnt, by letter, Department of the Army,
;;m-sm- (31 Oct GB)FGSGLD/GR , subjeet: Transfer of Okinawar Engineer

.Dhtﬂct, '21' ﬁétO*bor 1§49.- is "umlglod ‘Eo Gen"o'ral' Headquirta's y Far
hlt Comand, undor opera‘bional oentrol of the Engineer. General Head-
quarborl,. Far Bast Gommd. The Dicbrict is attached to the Ryukyul
Commend for co ﬁ‘tu martial jurisdietion. The Commending General s Ryukyus
Commend, will prov ecemutrativo and logistical support.

1 2« The eemiruetioﬁ aetiﬁtiea ofthe Okinawa Engineer District
will be guided by ordors and Regulations, Corps of Enginsers, as ape
plienblo am subsequently mdifiad by this hw.dqmrters. The Engineer,
General Hea'dqtnrbrs-, Far M‘b 'I--C;ommnd,_ will exercise the functioms
assigned by the ubloveﬁ-'-Ordcrs md Regulations toc the Division Engineer

and to the Chief of Engimers, Department of the Armys

. 8+ BDirect comnicntion be'lrween the Enginmr, General Headquarters,

FI.I' hlb Gomnd, and the D.’mtrict ﬂnginwr, Okinmra Elgineer Dlﬁtrict,

is mthoriseﬁ.

BY COMMAND OF GENERAL MacARTHUR:

EDWARD M. ALMOND,
Major General, General Staff Corps,

Chief of Staff

-y

K. Be BUSE.
Brigadier Gemeral, AGD,
| Ad.jutm GOWI 1.
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8

® -

GD CP-NMWN/BRD/EFW/mz

v

G-4 OPERATIONS DIVISION |
12 November 1948

MEMORANDUM FOR RECORD

9™%"tg

Subject: Transfer of Okinawe Engineer District

l« Engr C/N 1, subject as above, 8 Nov 49, to C/S through G-3, G-1,
and G-4 forwards draft of proposed General Order announcing status of
OKED end assigning it to GHQ FEC.

L

8

2e G=3 and G-1 have conourred in preceeding C/Ns 2 and 3.

3+ This action forwards proposed General Order to C/S for approvals

4, Action is within established G-4 policy.

Ll () L 6

Action completed on G-4 Journal No. 92415,

Iy 91 St P B GH

8l

[
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Authority AN D 27 569

GEI\’AL HEADQUARTERS, FAR EAST COMI¥AND

ADJUTANT GENERAL'S OFFICE
RADIO AND CABLE CENTER

NCOMING MESSAGE 7

we/ jro/ua

UNCLASSIFIED
PRIORITY

DA (SAQUS FAOA) WASH DC

W-T-—_————-—-.
CG RYCOM OKINAWA

WCI, 23292

CINCFE (GENERAL HICKEY) TOKYO JAPAI

- URMSG R 07113 subject is allocation of FY 1950 GARIOA
Funds for Ryukyuan Program an initial sum of $20,000,000C. OC
being allocated to fiscal director FEC for affshore procure-
ment of materials supplies labor transportation charges and
for other items of equipment supply and services for the
Ryukyus |

- These funds will be under vour direct control and will be
expended only on yvour authority. ks

Arrangements have been made with fiscal director to
report monthly stating wanner in which funds are belihng
obligated and amocunts so obllgated. - |

These funds do not cover adminlstrative ezpenses which
will be considered separately. Therefore none of these funds
will be used for administrative purposes.

NO SIG

ACTION : SECY GEN JSTAFI
INFORMATION ¢ COMMANIER IN CHIER, CHIEF OF STAFF,
EYUEKYUS MG, COMPTROLLER

26587 PRIORITY .
| UNCLASSIFIED
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l

AN e’ < GENERAL HEADQUARTEAS
* Hs" FAR EAST COMMAND

CHECK SHEET

(Do not remove from attached sheets) j)wf .

Colonel Winn,

v

Subject: D/A Message W 96304, 9 Nov 49 _ogfD™

9"l g

. G=4 1o Chlef ol Seail Date : 9 NOV 1949

le The following informaetion is submitted reference
D/A message W 96304, 9 November 49;

L

8&e Relerence paragreph l. The question has come
up on several occaslons &8s to The source of military and
civilian spaces that will be required to augment the Okina-
wan District Engineers staffl as well as the FEC Engineers
staff., As of now no definlite information is available as
to the number or qualifications requlred. This information
will not be availlable untll the plans setting up the type
organization to be used are completed, It is quite pro-
bable that we will have to exceed our present civilian
cellings. It may be necessary to obtain Mr. Vorhees
assistance in giving us authority to hire qualified civilian
personnel using some of the funds from the military con-
struction appropriation,

T CE

¢l

€l

1A

be Reference paragraph 2. G-4 did not include
any remark on air transportation to QGkinawa on Mr. Martinot's
memorandum to General Hickey. We have scheduled at the pre-
senv time a plane dally with the exceptlon of Sunday. In
addlt;on, there are frequent flights by GHQ staff planes,
This has always been adequate, esp801ally Soin View o
the limited number of staff visits we have been permitting,
G-4 was aware that MATs planned on replacing presently un-
sulted equipment by December, and if the need should arise,
we can schedule additional flights. For the time being no
additional flights are reguired.

Gl

91

Ll

gL

C. Reference paragraph 4, G-4 believes thils mat-
ter was a misunderstanding by Mr. Martino. The question of

a possible delay being caused by Bureau of the Budget review
was discussed thoroughly by General Hickey, General
Chrlstlansen, General Eberle and Mr. Martino. The consensus
of opinion was that no appreciable delay would occur. This
conclusion was furnished to the Chief of Staff by ¢/N from

G-4 on 28 October 49. — Yy /e, / o ﬁ/}g( , (;/

A
i Incl - TAB&) (D/A msg W 96504, 9 Nov 49 f}ﬁ' Y ¢

""”7/ ‘ 92343
A/@f E. 3Y7_

e

€ &l

ve

s Copy to: General chkey
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File No. Date 9 Novpmber 1949
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ROSS REIMERENCES OUILER THAN RADIO

! _ ' DAT
FROL': ORD O
c/S

TO: Thrus G-4 |
- DC/S (In Turn)

SUBJECT: RYCOM ORDNANCE STAFF VISIT.

BOCUMBENT SISl . o DO - VAR TN
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CRUSS REFERENCES OTIER THAHN RADIO

DAT.

10: sv8 0

SUBJHECT:  TNSTALLATION OF BUTLER HANGARS FOR SIG. STORACE,

RYCOM .

( With MR and Related Papers)
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%

CROSS REFERENCES OTLER THAX RADT

C/S

SUBJECT:  o/N #1  visit Site Cormittee to Okinawa

(C/ N with attached rad)

DOUUMENT i)+ & bis . iske Tebttn
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