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S. STRATEGIC BOMBING SURVEY 77—
| (PASIFIE) '
APO 234 c/o PM $an Franeisco

INTERROGATION NO. 276 Place: Tokyo
o Datet 2 November 1945

Division of Origin: Military Analysis (see Note)
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SUBJECT: Plans. for Employment of Japanese Air Forces
Personnel InterrogatedHandZBackgroundz

Rear Admiral TAKATA, Toshitaneca, lmperial Japanese Navy

#HERE INTERVIEWED: Meiji Building, Room 722

SPECIAL NOTE:

Interrogatorsi Colonel Ramsay D POTTS, AC |
(see note) Mr Alexander P de SEVERSKY, for
Interpreter: Lt Cmdr NICHOLS, USNR
Allied Officers Captain HEDDING, USN
Present: - Colonel TERRILL, AC

Colonel BURCHINAL, AC
Major LANE, aC
Ma jor MeELWAIN, GSC

SUMMARY ¢

Admiral TAKAT: discusses the tactical employment of NAVY aircraft as
opposed to ARMY aircraft and tne reasons why certaln types of bombs were
develouped for each. He explains the theory behind the commitment of the
battle fleet to action in the Philippines, citing the fact that the Japan-
ese had learned a lesson from the experiences of the Germans in the last
war and the Italians in this war. Towards the end of the war, the flecet
units in KURE HARBOR had been de-manned and were being used only as anti-

aircrait units.

The one houpe of the Japanese Military, he deemed, was that it could
defcat the invasion of the homeland by destroying the invasion flewt with
KAMIKAZE attacks. The loss of SAIPAN forced the Command to realize that
Japan proper would now be within range of land-based bombers.

admiral TAKATA questioned that American military planners realized
before the war the extent to which air power could be developed during the
wer and the extent of destruction that coula be achieved by bombing.

(The early part of the intervigw was not recorded stenographically. Sub-
stance of the first questions may be summarized as follows:)

| Q. In 1940 4id the Japanese Navy change its policy with respect to
new construction?

A, Yes, it did.
Q. Was their overall strategy governed by a shortage of material?

A, No, they realized that stress shuuld be put on the carrier, so
they converted their heavy ships to carriers. They realized that carriers
had become more important than battleships, and accordingly placed more em—
phasis upon carriers and aircraft than upon naval ordnance and submarines

as the war developed.

Q- What was the division of aireraft manufacturing facilltics between
the Japanese AaF and Naval Air Forces?

.-
A, They were divided equally. (Balance from steno notes——-sce Page 2)
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Interrogaticn #276 (C.'d)

v« In Other words the build-up of air power was not a vart ¢f the cummcon
strategic plan?

A. Arny and lavy had each their own indepecadent plan for develcponent of
air power.

Qe They didn't have a joind Chief «f Staff as wo had?

A. On the cverall policy we had nc joint Chiefs of Staff. The Nevy
steff and srmystaff would have coaference Daihonel but the decisicus es to
equipment, and materials that were 1o be used remain«ed with the Nevy and army
individuslly; ¢nly on overall strategy they had conferences, but there ves
ne joint staff at all.

Q. &t the start of the war 1t wes fcund that the army did not use any
bomb heavier than 1000 1b ¢r 500-Kg, and the army developed cnly a fow 2000
1b bonbs.. The Havy conceatreted on the 800-1b bomb. How does it happen that
they didn't try to develop bigger bombs? Was it beceuse of the improvement
we hed mede in our ships? That (size bomb) would nct be sufficient to sink
the*qhips but would only be cnough to do serious demece at best; and would
not seriously cripole the big carriers and battleships.

Ao Sriginally'we.had only 500-kilo, bombs, but we reglized thet, in
order ts sirk certain ships we would heve tr have at least 800-kilo. bombs.
e therofore used shells from heavy suns and turned them iato 800-kilo. bcnbs.
Theee wore. the first 800-kilo bembs we used —— at Pearl Haror we uscd con—
verted navasl shells for bombs — and had such success with them that we
settled on 800-kilo bembs as the meens for siunkinz capital ships.

Q. &1l ships at Pearl Herboer were not 28 medern as s~me of those which
were on the way, and c¢bviously the 800-Xilc borb wruld not be encuzh e
sericusly damace these later models.

A. The reason we develcped nc heavier bombe 1is that we had no planes
capable c¢f carrying them; that is why we didn't increase the weight. We
realized that torpedo attack was mere cffective then bombing; therefore we
put our erphasis on torpede attacks.

- @. The Japsnese army 2lso often attacked cur ships; now their bumbs
were oven snaller. In their joint ccuferonce acticns did the Navy in auny way
influence the army sc that they would have to 1ncrease the size ¢f their
bombs, ~r did they have n¢ way of influencing the land-based airforce of the
arny to increase their boubing power?

A. Originally the army had nc intcntion of usinz their plenes for
attocks on surfece craft, and it wasn't until late in the wer that the Army
decided that they wculd have to help Naval craft. They intended originally
to destroy communications and bonb land tarzets, but after the Philippines
campaign it became obvious that they would have tn use Army vlanes to attack
Naval craft, so from that time on the Army was using bombs of insufficient
caliber., The lavy, frem the Philippines campaign on, turned owver to the Army
a certain percentage of their bombs and the latter were using them from then
on{ but up to that time the Army had nct intended tc usc bombs fcr that pur-

POSCoe

Q. You said the Army did nct intend (tc do so): 1Is it because the army
didn't want t- or was it an arbitary decision that the Army should nct de
euch, that the Navy should take care of it and the army wouldn't do anything

., about it?

-
-

A. I dwsn't really kacw; I denl't think there was rmach decisicn made
v jointly ebout such a thing., 1 do know the army was lcath 0 attack surface
craft because thoy ware trained primarily in bombing of staticnary tarzcts
and flyiag over land. They weren't trained in navigation and had no cx—
perience in bouwbing fast-roviag terzgetis. I don't kaow specifically what their
policy was, but d: kaow there was nc 15sisén about it. Yuu had better ask
an Army :lan. ' .

-

-~




Interregation #27¢ (Oent'd)

« 1n your epinieduie tho aviissy of eur airorar@e etrike the fieet
in :hei.r homs wateps affect the tradition that the nation must madntesn & fleet
in being! 1

A. By the time you had taken Saipan and had begun to land on Lgyté,*we
realized fully that it would Dbe impoesible for us to maintaln a battle fleet in
Japanege waters, subjected te bembing, and when the american fleet di4 come in
close tc Japsn that we would be unable to oppose it with a full fleet of any
etrength. Therefore, realizing that, we decided to commit our entirg fleet
to the Leyte campaign and sent every available ship down there, into that cam-
paign with the knowledge that we would lose most of it; but 1t was wopth 1%
4f we could prevent conquest of the Philippines because we lmew then we would
be subject to bombing &k preventedithen from forming any organized resistance;
a0 we sent the full battle fleet to oppose the iavesion.,

Qs 13 think:you did better than the Italians did. The Italians were trying
to keep their idea of a fleet in being: they kept it all together, always afrald
to gsend it out, end finally lost 1t in harbor. At least you put somse ef it to
EOMS usC,

4. At the time the Bombined Fleet CincPac (note, the latter term was M-
ployed by the interpreter to deseribe the Jepanese Grand Fleet commander-~proto~
type of the US Commander-in-Chief of Pacific 0peratione) made the declislion to
" use his complete force it was based on what had happened to the Italian fleet
in this war andthe German fleet in the last war. Having seen those examplcs,
ho decided to use his operational strength wherever he ceuld.

Q. He was willing to expend 1¢?

A. He roalized in the Philippines campaign that he would loge most of
it, but it was worth the priece 1f ho could slow up or prevent the occupation
of the Philippines.

Q. Wera any of the fleet unitis which were in Kure Hardor at the close
of the war operatiocnall

% _
A, We hed po intentlion of using any of those units to any exteat because

we had such a shortage of personnel and fuel. The personnel en theee shipe

that were in thesc harbcrs were assigned to human torpedces; 1n other works, the

crews wero mestly teken eff the ekipe and assigned to ether tasks, of which

humen torpedoes ie a specific example,

Q. 4nd the battleeships and desireyers that came down threugh the Bunge-
sulde straits andwere cut eff by llaval air, was that the last effesctive sortie

ef the home fleet? | -

A. That was the very lest pcesible sertile we ceuld have mede frpm'a view-
point eof fuel, persomnel; &nd en that was eur last gesp. |

3; Did yeu man the guns on your fleet, while in Kure, egainst air attack?

A. Yes, we hed gun crews manning their anti-aircraft. Also, on some
of $¥® ships, we had gun corews with the larger cidliber guns aboard Jjust in case
the american landing took plaece in the vicinity--they could operate thosc guns
to at least try to shoet up the transpcrte—~——nct all of them, Just some cf them.

.. When we began to bomb end destroy your industrial capecity with B-29s-
did you reelize right away that it was only & question cf time until you would
be defeated, or did you realize it before that, or only when they really ®egen
to feel the pinch of industrial shortages!? '

¢+ a. We realized at the time you tcok Saipan that you were taking it for
the primary purpose of bombing Japan out ef the war. We realized at the time,
once you had taken Saipan from now on the war is going to be pretty tough.
' ‘< i

Q. Did you think you had lost the war by that time?
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duction would naturally drop ‘10 practically £eT0; was that, if
A wo could dostroy the snvasion fleet when st came to actually land in Japan—al-

though Japan could not win the war-—it eould held out indefinitely for aly nup-
ber of years, s£ we could muster the defense at the time of invasion of the

i nome—land to destroy the invasion fleet.

an armada of airpower——10 destroy all your comminications, all your dams, all
your sndustrial areas end completely bring to a atandstill 21l the country'e
planes? In other words, the only way you could fight after you had expended
your munitions on hand. weuld be by swords and fists. Wwe could isolate you,
you have slready stated you couldn't even mcve because you had not enough gas—
oline. You did nov appreciats the significance ofthe fact that we werc able

to destroy your industry end blockade Japan completely bty air power; Therefore
it wes only 2 question of time ®efore you would heve to give up? |

When we lost Salpan W€ tried to evacuate all facilities to the inland to hide
in the inner pleces, put ‘he ewecuation Process did not go 80 smoothly.

the possi'bl'ilit},f that we would be able to destroy your industrisl power with-
out first defeating i+g Army and Navy, OF did you feel absolutely sccule that
nething cculd touch them as. long as the Navy end the Army remained 1in being? -

that although you could producc & great number of planes, you had never visuall-

jzed the extent O which you could have dostroyed for example, Tokyos I never
velieved that your air power covld become €O sowerful that it sould wreak this

mich destruction 1in the cities of Japan.

beginning? thig was only one vanguard of our sir foree, and even
had Salpan andTinian we probably would have started to bomb frcm Alaska cevel~
tually, and if we hed been given time we could have wreaked almost indescrib-

able destruction.

at the beginning of the war thought that you could ever produce the air Hower

by, our pr¥-

J’.Ll We

. Did you realize that before we jnvaded that we would essemble quite

a. I realised it, dbut it would not be jetermined until we really fought.

g« When you were planning the wer before this time, did you ever c-asider

as. I personnally think--1 can't gpeak for my comrade but I peresonally think

-

Q. 1 think you ned the wisdom 10O quit on time because this Was only tho
if you had

A. Mey 1 ask you one€ questicnt I want to kmow myself if you in the States

that you did——That 1is, originally, at the time of Pearl Harbor, did thc Amer-
jcans cven visualized the power that they could reach in the airf

&. The airmen did, that I can vouch for the airmen could visualilze and
nad been plaaniag for that years before the war, yut we were young, and we did-
n't have very mach to say about that in the beginninge.

A, Japan was thc samhe waye

Gy america, public opinion and the imaginatin of the peéple cams to
our rescue right away, and we were able 10 produce the Lecessary air power.

5. May I ask you on what basis did you form your opinion?

Q. 1 will send you personally a COPY -f g b vk which I wrote severszl years
agq and which will zuaswer your question and demonstrate the theories our air—

(The above interrc.gation was by Mr DeBeversky. & general discussion follgwdd
during which the question was raised about cooperation between the Japansse
ATy S Javal forces. Admirel Takata suggested a joint spterview betweel the
USA e.. two men of rank in the Imperial forces: @& Cept Miyo, Navy '"mecauset he
waa fr... the very beginning of the war on the gtaff;" He suggested BC Army man

but suesested gomecone fron Kalkuhombu be agsigned, through General }risue,
Liaiaon.ﬁfficer.) _ o -




