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Can clear rule-notices prevent 
harassment and grow participation 

online?



Because individual perceptions of 
norms guide their personal 
behavior,

influencing these perceptions is 
one way to create social change

Social Norms

Tankard, M. E., & Paluck, E. L. (2016). Norm perception as a vehicle for social change. Social Issues and Policy Review, 10(1), 181-211.

“



Safety Expectations

Penney, J. (2017). Can Cyber Harassment Laws Encourage Online Speech?. Perspectives on Harmful Speech Online, Berkman Klein Center 
Research Publication, (2017-08).

if women are aware of a law that 
penalizes… online harassment…, 
they feel less likely to be attacked 
or harassed and are thus more… 
willing to share, speak, and 
engage online

“
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Measure & Compare 
- chance of violating rules 
- rate of newcomers

No Intervention 
(Group B)

New Discussions 
Posted

Post the rules 
(Group A)



●

A. Effect on Log−Odds of Newcomer Rule Compliance

0.00 0.25 0.50 0.75 1.00
Effect of posting rules on the log−odds of a newcomer comment to be removed
by moderators in r/science community from 08/25/2016 − 09/23/2016.
n = 62759 newcomers, 1845 posts, in a random intercepts logistic regression (p=0.0446).

●

B. Effect on Incidence Rate of Newcomer Comments

1.0 1.5 2.0 2.5
Effect of posting rules on incidence rate of number of newcomer comments
by moderators in r/science community from 08/25/2016 − 09/23/2016.
n = 62759 newcomers, 2190 posts, in a negative binomial model (p < 0.001).

●

C. Effect on Incidence Rate of Newcomer Comment Removals

1.0 1.5 2.0 2.5
Effect of posting rules on incidence rate of number of newcomer comments removed
by moderators in r/science community from 08/25/2016 − 09/23/2016.
n = 62759 newcomers, 2190 posts, in a negative binomial model (p = 0.0446).

Posting the rules 
increased the 
chance that a 
newcomer would 
follow the rules by  
> 8 pct pts

and increased the 
rate of newcomers 
by 70% on average



We work together with communities 
discover effective ideas for change 
and to test the impacts of digital 
technologies in society

civilservant.io
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CivilServant Research Process

Matias, J. N., & Mou, M. (2018, April). CivilServant: Community-led experiments in platform governance. In Proceedings of the 2018 CHI 
conference on human factors in computing systems (p. 9). ACM.
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Community 
Replications

Matias, J. N., & Mou, M. (2018, April). CivilServant: Community-led experiments in platform governance. In Proceedings of the 2018 CHI 
conference on human factors in computing systems (p. 9). ACM.



What Can Wikipedians 
Learn from Experiments?



What Can Wikipedians 
Learn from Experiments 
on Newcomer Growth?
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Testing Ideas for Growth 
with Wikipedians



Newcomer

Theory of Change What causes some people to 
contribute to Wikipedia longer?



Newcomer

What causes some people to 
contribute to Wikipedia longer?Theory of Change

Belief that 
others value 
their work

Experienced 
hostile behavior

Contributions 
were reverted

Completed 
their purpose

Knowing 
what to do

Limited  
data plan

Perception of 
community 
friendliness

Became inspired 
about Wikipedia’s 

overall goals

Busy 
schedule at 
work and 

home

Feeling like they 
know what to do

Support from a 
mentor



Does receiving thanks improve how 
newcomers see other wikipedians 

and increase retention?



Most thanks are  
not sent to newcomers

J. Nathan Matias, Julia Kamin, and Max Klein (2018). Kittens, Baklava, and Bubble Tea: How Wikipedians Thank Each Other in Different 
Languages Global Voices

https://community.globalvoices.org/2019/01/kittens-baklava-and-bubble-tea-how-wikipedians-thank-each-other-in-different-languages/
https://community.globalvoices.org/2019/01/kittens-baklava-and-bubble-tea-how-wikipedians-thank-each-other-in-different-languages/
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Measure & Compare 
- Reported views of  

wikipedia community 
- Observed behavior
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We need more thankers in Sept! 

If you’re interested,  
email Julia Kamin: 

julia.kamin@civilservant.io 

Please refrain from discussing it  
too widely on Wikipedia itself (thanks!)

mailto:julia.kamin@civilservant.io


Does the Bienvenue nouveau 
 increase retention, and if so, how?
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