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HEADQUARTERS
U.S. STRATEGIC BOMBRING SURVEY

(P.sCIFIC)

APO 234 ,
C’0 POSTMASTER, San FRANCISCO

PLACE: Xobe

DATE: 23 Oe%. 1945.

INTERROGATION NO. o5
(Obtain from G-2)

Division of Oriein: Capital Equipment & Construction.

Sub ject s M{tsubisht Heavy Industries Co., Ltd.,
Kobe Shipyard & Eneine Works.

Pers:miel interrogated and bdackgrcund of each:

FUJII, S. Managing Director, Mitsubishi Heavy Ind. Co.
NOCHIZAXI, S. Sec'y, Lialson Office (Interoreter)
SAKAI, G. Ass't Manaesing Director.,

KOKUBO, R. Superintendent, desien ani Arawing deon't., ship&
ensine works,

SHIGETORI, H. Sup't., General Affairs Den't.

MIZUKAMI, T. Sun't., Ship Desien Dep't.

OYa, M. Sec'y., General aAffailrs Office.

NIEKAWA, E., Head of Estinating a2ni Contract Office.

SAGAWA, S. See'y., Estimatine and Contract Office.

Where interviewel (office) Mitsubishi office, Kcobe.
Interrogator: Maj. G.J. Hales.
Intervreter: Lieu$, G.B. Love, USAR

SUMMARY

& rencrt on the inspecticn ~f the Kobe works and the interview of
the above named officlals ~f the ecomoany, deted 23 Oct. 1945, was
forwardled to the Tokys Office, with a copy for G-2 for dlssemination
fronm there.

This report deserides the number of emvloyes at various vericsds
durine the war ani the drastic reduction in the number ¢f emnloyes
avallable due to (1) alr ratds and (2) calls to serwice.

The deecline in produetion was ascribved to: (1) lack of raw
materlals, due in large vart % transnortation shortages: (2) labnr
shortage: (3) contimual chanses in ~roducticn orders. The relations
were "almost perfect" with the Navy undil June 1945, after which the
Navy was unable effect a supnly of rew materials or labar.

The vlant at Kobe was said to have been apprcximately 2w
damaged,

The principal oroducts: shins, en=ines, ship machinery.
The vlent equinment and operstions are lescribed, with reference
made to matters of probable inserest to other divisions.
- Further infermation in resvonse t7 a questionnaire is due in
Loky~ 1 Hov,
A further comollation of information obtained from the comoany ~n
the interview, a covy .f which was vrevisusly furnished to GHG is enclosed.

DISTRIBUTION: All Divisions.
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INTERROGATION NO., 215

LIST OF SHIPBUILDING & MANUFACTURING FACILITIES

Name of Works: Mitsubishi Heavy Industries Limited Kobe Shipyard
and Enegine Works.

Location: No.3-Chome Wadasaki-cho, Borough of Hyogo, Kobe City.
Manager: Shintaro Motora, President of Mitsubishi Heavy Industries Ltd.
Head office No.4, 2-chome Marunocuchi, Kojimachi-ku. Tokyo-to.
address: -
Capital of Yen 1,000,000, 000,
Sompany ¢ |
Land area Work shops 402,796.6 sq.meters.
of Works: Welfare facilities 182,078.1
Welfare fare 430,748.3
1,015,623.0 &
Buildings: Workshops 135,704.0 L
Warehouses 32,754,5
Offices 17,236.1
Welfare blds. 37,973.5
Others £,2338,8
Total 215,901.3 -
Principal 1. Shipbuilding and repalir of ships.
p2oduction:

2. Manufactures and repair of non-military equipment:
gteam turbines, boilers, hydraulic turbines, internal
combustion engines, auxiliery machinery for non-
military uses, & O. & C.

3. Steel structures: Steel Poles, steel nipes, oil and
water tanks, bridees, steel girders and structural
steel work for war renovation, &c.

4. Production and repair of locomotives, vehicles and
freisht cars.

5. Articles for daily use: Bicycles, rear-cars, small
built up houses and furniture.

No. of
employees. (September 30th, 1945.)
Registered Average attendance Actual workers.
Staff 2,971 85 % 1,831
Workmen 8,195 66.4 3,22l
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TNEAROGATION NGC,215

Frincinl

Kouipment
& machinery!

Canacity:

1. Shipbuildiing “~rths,

No, 1 2 & 2% ) |
Length 146,200 146,299 140,203 128,011 98000 meters.

15,117 4,020 19,506 23,6..0 "
2, Docks,
No, 1 < ) 4 |
Tyoe Floating Floatiny Floating Dry doclk
Dock, Dock Dock (not yect in
C
( | M M M M
Capac( Max,length 131.0 164.,6 144.8  148,0
ity ( '* bresdth 17.1 20,0 27.0 20, 4
" dreuch 5,0 8,0 0.0

3, auay Walls,

Length 150 m, 135 m, 110 m, 135 m 160 m,

Denth g # o 6 " g g W

e e AR R
a, Flers,

NG Jada~Kite 2 (wada~i"inar

Length 150 m, 155 m.

Denth g W g "

—_____—-—__.—-——-——-—--—-‘—-—————-——'—_—-_-"

5. Nachine tools! Metal cutting, shaping and grinding
machines 1,456,
Jond=working machincs 04

6. Manufacturing cquinment: Presscs, hammers, electric
furnaces, &ec. 1,083,

7. Pover mlant: Gencrating plant, clectric motors,
alr eomporssors, HumMs, &d. 880

P, Transnort facilitiest Gauntry and othel cranes,

tmucks andé tu;;boats. 267
AVErags Tyne. No, of siivs Totel
o ———————— e
annual ship 2A (6,900 G,T) & onzines
construction 12 82,800 G.T,
annual
rengs 5,566 G,T, 218 1,213,423 "
annuel en,~inecr-(3team turbines 18 90,000 E.F,
in production ( (5,000 B.7,
(
(Internel combueti:n 70 25,000 H,P.

cnrines (500 HE,)

-__._——_——_.__—_——-.—-————————-..——'—_——"—__'—_-'-_—-




INTIRHOGATIQN i

ucl in Coke 70 tons,
stock:? Coal 519 tons,
iatcrials 1ild steel 2C,042 tons, - etals 1,35 tong,
in stocik! opeceiel steel 1,348 tons Non-Terrous metals 1,132 tons.
Comoletead Ferchant [iain "arine Land aarine Leand
& uncer ships turbincs turbines turbines TDboilers boilurs,
Construction:?
Commleted, O 2 O 0 6 0
U.ider
construction & 1 | 6 2 3 10

Dicsel Hyd, turb= Turdo- Dicsel lHkarine Sea=-veter

cen~ines. 1ines, ~enerat- enerat- mnunns DAMPS
ors. ors.
Comnleted (4 0 1 2 A4 0

Under con-
struction. 29

N

1 !'.‘._. 7 A 31’1 2 1

Votes 1. In order to scrcomnlish the nroauction above mentionec,
it »ill be necessery to sa-acnt consicerabl: the
number of workers.,

2. It vill be -0ssible to incrcese the snnusl volume of
renalrs to more than 2,000,000 tons by increesing
the nuamber of workers in tiae future,




