


Def'. Doe., 2204
' THE INTERILTIONL.L MILIT..RY TRIBUN.L OF THE F/..R ZELST

UNITED ST.TiS OF [ILIRIC. ET LL

VS,

ISRIA.I{I. SaDL0 ET LL
[fridevit of

Saweda, Shigero

From October 1939 to November 1940, I was Vice Chief of
the General Staff. The Chief of the General Staff during this timc

wes H.ILH., Prince Kenin,

In 1940, because of Germany's cxtraordinary victorics in
Turope, her fame spread through all of Japan and soon thc view
beeane predominent in Lrmy circles thet Japen should use Germany's
power ond influcnce to bring the China Incident to & favoreble
solution. The Lrmy wes desirous of peace with China and so was
17~y Minister Genercl Hata., He always insisted that it wes most -
urgent to bring an e¢nd to the China Incident. The question was,
how wes the Incident to be settled, It was Hete's contention
that the best way to secure pecce with China wes to reduce the
strenzth of the Japancsc troops in Chine. LS his first step 1n
this direction, he sought to deereese, in drewing up the Lrmy
budget for the yecar 1940, the number of Japanese troops in China
from 900,000 to 500,000, The General Stelf wes completcly opposcd
tc such en arount of reduction end scid it wes impossible, The
metter was then token up end discussed between the Wer Llinister
. nd the Generel Steff ¢nd eventuslly the number of troops was
deceresscd to between 600,000 and 650,000,

Towerds the end of June 1940, while I was in Chine Tor
inspection of thc operctions, 1 wes ce.lled baeck to Tokyo by &n
urgent telegrem, I rceturned to find that the Cabinet, contrary
to the gencrel desirce of the Lroy, was egalnst entering into any
closc connccetions with CGermany and thet its pollicy was running
contrery to the preveiling opinion of the .rny. It wcs the ardent

dusire of Princc Kenin, Chief of the General Staff, to atteln &
solution of the Incident through use of Gerneny and 1t wesS about
the beginning of July 1940 thet he told me thet hc intcnded tO
~cculercte peace with Chine through tho rnediations of Germcny and
thet he intended to usc the Ver liinister to brcak the deadlock
betveen the [irmy and the Cebinet, So, he ordered me to con.ult
with the officisls in the Var Ilinistry, with thosc ends in vicw,
Lccordincly, I called on the Vice llinister of Wer, Lt. Gen. Lnemd
nd we discusscd the maetter tetween the two of us, The Vice
rsnistor scid finolly thot as long as the Chief of Staff did not
modify his view of using Germeny to acccelerate peacce with China,
there wes no alternctive but to change the prescent Cabinct; that
in vicw of the cheracter of the prescnt Cabinet, 1t was impossible
to comply with thc Chief of Staff's objeetive even if some changcs
vore made among its membors, When 1 asked the Vice Minister 1if
thet wes olso the opinion of the VWer Llinister, ho informcd mc that
thet waes not the opinion of General Hete, but it was the opinion




of the Vice Minister and the men boelow hin in the Wer Llinistry.

I pointed out that the netter wes of ¢xtremc¢ importencc as .he
opinion of the Lriay in general end thedl of the Cabinet were 1in
orposition to cach other and that we had bettcr mect agein after
T hed once nmore consultcd with the Chicef of the Gererel Staff and
then I perted with him,

The Chicf of General Steff, heving heerd iy rceport stat
thet sinec his opinion represcnted thet of the me jori'ity of Uhe
Lriny ond thet sincc according to the Vice Minister there was no

.r wey but & chenge of Cebinct, wc nust do our utmost to follow
~t metrod end thet Lc wes truly sorry for the Wer 2inister that
1ch en extreme meosurce hed to be takcn, but one must becer this

or the good of the country 1in such a viel netional affeir., I
oe11cd on the Viee Minister, statcd the decision of thce
the Generel Staflf and learned that linaml had not changecd

is views sinecc our previcus nceting. Sone days later by the
réurs of Princc Kenin, I wrote a letter which 1n substancc statcd

It is most urzent for Japen to cnd the China
Tncidcnt as soon as possible. In order to rrchievo
this it is absolutcly necessary to usc the inf luence
snd povier of Gerncny. Iron my observetion of the
~ttitude of thc present Cebinct, I bellcve it 1s
uncble to tide over this present difficult situation,.
So, ot tris moment it is necessary to cstablish a
new end stronger Catinct with the whole netion behind
it, which will not wever but will carry out policies
with ¢ firm hend., With refercnce to the &bove, 1
dore.nd the Wer linister to talke acticn 1n & manner

[j_*'~1;1‘c,1f_~rii'_1;u t6 the situation,

The langucge uscd in the letter is the polite form of
lanzuage generally uscd emong highrenking officers in the I ilitary
cnd in all government depertments, JLlthough the word "rcsign"
itsclf is not used, the lctter cctually reguired the Vier Minister
to resign. The letter wes secled end signcd by Prince Kenin and
he ordcercd me to deliver it to Wer Minister Heta, I did so. In
this wey, Genercl Hata recelved the letter end I am not quite

sure but it mi~ht be the following day or the day efter that
cenersl Heta subnitted his resignetion, end then the Yonai Cebinct

rcsisncd en tloc,

H.I.H. Prince Kanin, btesides being the Chief of the
nener:sl Staff, was ¢ menber of the Enperor's Houschold &nd &
Pether of the Lrmy, in age, renk, experience ctc., end it was
ruitc neturel that Generel Hete, although Ver llinister, neverthe-

sss, &8 r loynl subtject of the Imperor, wes compclled to okbey
his strong demand,

From the beginning, the Yonai Cabinet hed been &
conscrv-tive one and it was opposcd to the ldea of cooperation and
tics with Germeny eand to the use of Germnany in the scttlement .of
the Chine Incident, Hence » majority of the ..rmy branded the
vonei Cebinet cs too weak to settle the Chine Incident and as
lreking in ability to settle the rcneral situation. The intention
of overthrowing the Yonai Cebinct and the plen tO effect peace by
ueine Germeny wes predominent in the l.rmy. DBesides, Viar lMinister
mte ves onc of the supyorters of the Yonel Cabinct Policy. Hencec
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the concensus of opinion in militery circles wes that Hata wts

not useful in accelereating the ettempts et closer ties vith
Gerpmeny ond the subsequent us¢ of the power ol Gernany to effeet

pecce with Chine end thet he lecked the desire to do so end e
~henze in Ver llinisters was being strongly urged., Indced, this
concunsus of opinion of militery circles wes reflected in the
iceision of the Chief of the Generel Steff and this dceision was
conveyed to Hete by mecns of the letter which I delivered to him

cnd which forced him to resign his post,
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In accordance with my conscience, I swear to tell the whole truth

vithholdinr nothing and adding nothing.

S/YT.D., Shirero (Seal)

On this 20th day of Lupgust, 1947, at Tokyo

Deponent: SIIiDA, Shigero (Seal)

I, KOI'URU, Tomoharu, hereby certify that the above statement was
sworn to by the Deponent, who affixed his signature and seal thereto in the

nresence oif this Viltness.
On the same date,
at Tokrro

Witness: KOKUBU, Tomoharu (Seal)




