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You may hesitate to give the sole agency for all India to strangers, but I suppose
you can give it for a cerlain district e. f. Bombay Presidency; but it must be given
at least for two years as trial.

There are so many things in your line which India wants, but many japanese firms
do not like to give sole agency and try to deal directly with buyers which is the great
mistake and this way of business is one of the chief reason which has led the

disgraceful reputation on Japanese goods. If exporters in Japan send their goods to
individual firms in India, without through sole agent, it may seem well paying at the

begining because they are dealing with bottom. Soon after, lLowever, competition
occurs among the buyers (as there is no union bLere) they underselling each other and
try to buy as cleep as possible corsidering little of the change of quality which
naturally follows when they beat down the price badly ; hence no profit into their hands
and bad reputation on Japanese goods and exporters.

In addition to this there are some more disadvantages in having direct business eon-
nection with Indian Consumers,

The time of correspondence by mail between the two countries is so long during
which business condition may change a great deal. Many things must be correspond-
ed by cablegram which is not at all.cheap in its rate.

ln ense one corresponds individaaily, therefore, the eablegram oxpenee will amount
terribly high while through one person he can save good deal,

Moreover, as yon may aware, there nre lots of tricky fellows in this market who are
always eager to find out some trouble in order to eut down the price of goud when
the goods arvives. Dishonouring drafts is the most common case, those people are
ever rendy to do so; and making reason one way or other they try to eut down the
price—they are realy clover in making mole hills into monutaing. Unless yon have
a proper ageut, clever and trust worthy, you can not avoid a great loss.

Mauy Japauese merchants are here in hotels spending good amount daily. These

people are now staying hore for nothing but disolving troubles caused through the

direet teansnctions,

“ Dusiness thnoogh agents ” may not be so impoitant in the trade with other eount-
ries bt essentinl in Indin.
Huve au able agent,—SOLE AGEN'T in each district, elss it will be awlully difficult

to role the market even in sneh a favourable time as this.
I remain dear Mr. Fenner,

Very sincerely yours

IK. Matsukra.
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