i e
i

Tt e P T SR e e e g o o o e e Rt 1L e Pk "'_“m'q,.ﬂsr:[ el S et ke e ' ol " " " b g i N | Jy . ; " .
1 e ':= o Hehzd il.'-": i .:-'3"'_"'?3 e P 1 oy ?-..._'_ J‘_::E,"‘,.,.-vzu i,k ‘?'I".h:ifzﬂ"a_:"_f# ‘,"N;_'ik'g"v':'l b+ ..'.*.._'_‘:‘“.'I. R o o :?‘\","_-.".. BRI T L ST AN N S el N I s W e A AR i A IR A A
- 4 s ML vy =l i L e i S o, g i e g : ] i

ESTRICTED

U.S.STRATEG]C\ BOVg
(PACIEIC)
C/0 POSTMASTEKy,SAN FRANCIE

NOD TOKYO
DATE: 2 Nov. 1945
1000and 1400

INTERROGATION NO. _439

e 1 Y

Division of Origin: Military Studies. (Army & Army Air Forces)
Subject: Requirements and Supply of Japanese Ground Armies.
Personnel interrogated: and background of each:

Ma jor General SANDA, Joichiro, Secretariate of the War
Ministry,
From February 1941 to April 1¢42:- Chief of Military Pre-
parations Section.
. April 1942 " December'42- Chief, Military Affairs
Section.,
L December1942 " October '43- Chief,N¢.2 Section, Gene-
ral Staff.
& October 1943 " December'44d- Chief of 1lst Bureau,
General otaff,
It Decemberl944 " March 1945=- Chief, Military Affairs
' Bureau, war !:inistry.
It March 1945 " October '45- Asst. Chief of Staff,
"~ No, 2 General Army in
Japan.

Where interviewed: MEIJI Building, Room 238
Interrogator: Ceolonel J. F. Rodenhauser,
Interpreter= Lt L0 L D-.We Swift.

Al11ied officers present: Captain W. M, Drozd.
Lt. Comdr, G. C. Waldo.
Lt. Comdr, McClosky.

SUMIARY ¢

In August of vach year the various armies submitted their
requirements for the next fiscal year, which ran from April
1 to March 31. These requirements were disseminated to the in-
terected services or supply agencies of the Japanese Army.
Conferences of the various interested agencies were held to
screen and pass on the requlrements. By December all requirer
mentes for the next fiscal year were firmed up.

Prior to September 1941, there had been no thought or
preparation for a war with the United ©tates, as far as General
Sanda had personal knowledge. The war with the U. S, just
started up very suddenly when relations deteriorated too far.
Japan entered the war unprepared but in the spirit of "Now
or Never" "Do or Die"- the feeling being that if Japan did'nt
fight then, she never would be able to and we would annihilate
themn,

The latter part of 1942, the decision was made to concen-
trate production on anti-alrcraft weapons and ammunition at the
expense of tanks, medium, light and heavy artillery. Very few
tanks were produced in '43, '44 and ‘45, All divisions of the
arny suffered for lack of divisional and heavy artillery and
smmunition. In 1943 divisional artillery was ordered withdrawn
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Pacific; howevel, this
ded very slowly and very few of the weapons ever

< due to ship sinkings. Divisions 1in
ed British weapOns

rea for use in the

from the Manchurlan a

plan procee
reached thelr destination
Burma were equipped principally with captur

and ammunitions.

Ammunition for divisional artillery became so critical that
no training ammunition was 21lowed to be produced, and only 5%

of combat ammunition could be used for training. This latter
~1lowance was soon T i+s went into combat

emoved, and artillery uni
without having fired a round from their artillery weapons.
Smpply of eriall arms anmuan

quate from quantity stand-
point, but lack of shipping caused some nardship in combat areasS.
se 14 infantry divisions and 7 mixed
brigades tO repell the Kyushu.invasion. About 1% operations
for this defensive operationj however

%?  of ammunition were set up |
that quantity of smmunition was not physically on Kyushu at the
termination of the waXe

It was planned to U

a The most critical shortages from the viewpoint of the combat

L armies were (1) Anti-tank weapOns and ammunition for sane (2)

. Tanks, On Leyte the Japanese nad only ten tanks 1in all, and

- seven of these never waw combat due tO destruction by oul air-

: planes. 1Ihe main Japanese defensc against tanks was in the form
of "human bombs'-~men carrying specially prepared "pombs" and

hurled themselves against our tanks.

)
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MILITARY ANALYSIS DIVISION RESTRICTED

GROUND BRANCH

17.8.8.Bsbs
) Ngvember 1945,

: r ,
AT TR SECRETARLATE OF THE UAR INISTRY, TOKYO,
¢ =7+ COLONEL J. F. RODENHAUBER.

_#-

¢ S UBJECT: REQUIREMENTS AND SUPPLY OF _JAPANESE GROUND ARKIED.

= Q. What was the method used in determining reguirements for

the Japanese Army? ;
A, The various armies submitted thelr estimate of requirements
to GHQ by August of cach year. Conferences of interested agen-
cies were held to pass on and screen.requirements._ By December
511 requirements nad been formed=up for the next fiscal year
which ran from 1 ﬁpril_until the following 31 iarch.

Q. Have you always computed your requirerents in this cycle?
&. HNo, in 1937 only they were computed semi-annuallye

Y kL.
- J';,
e ‘
7t il'
v i I.
(ha 8
.-r'I‘/ :
M gy
TR
S
A g
i f:-l‘!.
W, |
'k"':-\I.\a:l.-_-
g
y T
.1' o J
g
‘ﬁ: Y
B
I‘rﬂ’x,._
u:r .
-
%
B
L
%
e
W
e )
- B
_:';'n: ’
L
Mib.
iR,
oty
]." '..
"
|

X
B

Ak
Wikl "=
s -
o
iy ]
i
&
24
B
LT
-.3..-
i :
o~
(i
¥
o
R

o
A

R, ‘When did you set up your reguircments for the war with the

United States? : |
A. Prior to September 1941 there was never any discussion or

work on thie subject. The war with the U. S, just startecd up
suddenly when the diplomatic situation had deter10ra§e§ too.far.
Japan enteread the war on a ''NOW of Never" a "Do or Die" basls
without definite preparation. Japan had an imrddiate nee” 10T
200,000 turs of stecl at oncc when Peapl CophoP OCCUPC.y OUL 1O
way of obtaining t-is., <There yere 25C "&ivi
of zn-unltioa on hand at tne atsrt of the .id
ne sunTly on hand for Arcy avictlon &TOW
sunoly.

. Do you recall any hign level. decisions that wer~ made thal

a serious effect on production of certain items such as tanks,

s

weapons and apmunition?
A, Yes, in the latter part of 1942 plans wele made bo concentrate

production on anti-aircraft weapons ond ammunition at the expe-
nge of tanks, divisional, COTDS and army artillery. Hence, 1n
143, '44 and '495 very few tenks were produced. Te divisions
were adversely sffected through the shortage of divisional
artillery weapOnS. In the summer of 1043 2 plan was DU T
into effect TO with draw the artillery weavons from ilanchuria
: to equip and maintain divisions fighting in the Pacific. 1Lt
E took ouite a while TO accomplish this. The bulk of these weapons
4 were finally jestined for Okinawa, Philippines, lwo Jima and
Japan. However, due to submarines and airplanes much of thils
equipment was lost or not delivered to proper jestination. For
instance, only one-fourth of that destined for Iwo -ima ever

sarrived--most of the balance belng sunk.,

A, Which qo you belleve caused the greatest disruption of
transport in this case==submarines OT airplanes?
: A, Airplanes were definitely the rost effective.
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: Q. Yhere did the Troops in Burma get thelr artillery, if there Wwas

g such a shortage all over the Pacific?

A, Their equipment was principally captured British weapons and
smmunitions from the Malayan campaign. Also the large number
of casualities suffered by the Japanesée in this area had the
effect of giving more armunition and artillery to the smaller

number of Troops remaining.
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Sy L ammunition for divisional artillery was cut back 1in order
to obtain more AA artlllery and ammunition, what was the stat=-
us of training apmunition?
A, No training ammunition was permitted tO be produced. For a
time 5% of combat ammunition could be used for training,
but this was stopped as well.

Q. What effect did this practice have on the efficiency of your

combat troops?
A, It agfected them adversely, oome organizations went into
 combat without having fired a round of artillery armunition

from their weaponSe.

0, What was the general supply sit--ation on small arms and small
arms ammunition?

A, Both were adequate. Ihe big problem was delivering it to the
organizations. Of 0% of requirements for small arms DT O~
duced, only half of that reached the TroopSe

Q. What was to be the strength of your defending force on Kyushu?
L. Fourteen divisions and 7 mixed brigades., Therc were two
prigades of tanks, vut their equipment was inadequate and they
amounted to only one prigade in reallty. T™we divisions were
not adequately equipped vith artillery and ammunition (anti=-
tank). Small arms weapons ond ammunition with these rorces

were adequate.

Q. How mich ammunition was set-up for this defenee of Kyushu?

A, One and one-half operations of ammunition were set-up, but

it wasn't actually on the island. In faet, beccusec of the
end of the war, most of it never recached there.

Q. What do you regard as your most seriously short jtems as
far as combat troops wele concerncd?
A, Anti-tenk ammunition and guns, firstj tanks, second. In the
Leyte compalgn We onlv had a total of ten tanks on the ig=
land, and your sirforces knocked out most of those before they
could do much good. Your MA tanks were Vvery goodj so 1n planning
for the Kyushu defense We planned to Try to prevent the landing
of your tenks 1n particular, Our main defense against your
tanks was "human borbs"=men who carried specially designed "phombs"

and hurled themselves against your tanks.

Q, How were raw materials allocated petween Army, Navy and Ci-
vilian?

A, Only two divisions were made at high level=Military and
Civilian., The Army and Navy got together and divided up be-
tween them the military s1location. The final division of
this ocuantity was then referred to the ministry for final
review and approval. '
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