
uture of Wiklmonlo in Montreo 

here IS It going --OW to make it better 

hoebe: Less worried about logistical details;. more interested In what we want from Wikimonia? 

Ille agrees • note: we have 2018 members (Douglas, davld and Michael~ 

emote porticipotion1 ---Not everything is recorded 

It's really hard to do this! Can we make it a priority? 

Lodewljk thinks It's Improved a lot1 

Q018 team is trying to start earlier 

11/isos are a big issue; working to reduce the Impact 

rost people won't even need a visa for South Afrrc _____ _ 

rrrying to make It a truly African event need more people from Africa to attend. 

eedbock from preconference (WlkiCon NA) - people were unhappy with the cost of ottendonceJ 

GET SPONSORSHIP! 

(:;ould like to manage to reduce the ticket price to below $40 If possiblel 

/"10st of us here hove been to another conference (regional. etc.) 

omellu ,.._ __________ _ 
eke friendly space policy more explicit . . Easy for those who ore experienced, not others. 

Only one incident reported this yea~ 

!'lot o working event? Fun fest: not a working event. If it should be a working event, we need more spaces fafi 

~ orlq 

program of Wlkimania hasn't changed in a decode! 

!'!ext year we plan to be bold and experiment with a theme for Wikimania. Will be introduced at the ceremony. 

olondo· 

• Programme is o collaborative effort. In Esino, tried to have different types of sessions, which needed to be 

}eviewed differently. 

• r o have collaboration space would be nice. 

• Need people to toke core of those pieces of the programme. -------• fhat's missing in this Wlkimonio is to have an answer to "Where should I go?" - creating sessions fo 

~eginners. 

WikiCon NA hod about 20 newbies. 

f redericl 

• !4th Wlkimani 

• l ast year had a really good way to get people together who wouldn't normally meet This led to interesting 

conversotion5L 

• he dinners hove been a bit spread out thlS yeoo 

~ year's progrom looks like something I'd nm. and I wont new ideas 

• For example, could It be all lightning talks and hockothon? ----• Not everyone would be happy with that, and we wonl the program to reflect what people want to see 



l odewijki 

• 1"11ss1ng editing community port. 

• Was the submission process too tough? Didn't people submit? 

• Return to efforts of last year (e.g. have people submit without submissions?) 

Douglas) 

• Existing editing community is core to Wikimania, and it's important in terms of why we move Wlk1mornd 

around to include local editors. 

FuzheadOl 

• Allies track (e.g. always invite CC and Internet Archive) 

lolandm 

• i,ard to have local participants if the language isn't English 

• Wfkimanio really boosts the local chapten 

Deror, 

• f!egarding program: Some odd ideas submitted, and tried to get them in 

• Volunteer for program committee if you want to change things! 

FuzheadOl 

• ~ Wlkicon NA, speed keynotes (none more than 15 min.). and it was very popular! 

l odewijki 

• Important to hove people all in one place: not spread out over a city.J 

• This was good this yea . 

Ellie; 

• Number of tracks in a small conference1_ 

• Invite other groups to be part of pre-conference. 

Number of tracks this year was pretty high, and we want to fit lots of people in, but makes 1t awkward 

(': couple of peole on the programme commfttee wanted lots of tracks. 

p reat problem to have (hove 3-4 talks tho tyou want to attend, especially if video is available 

lslm 

• Next year has a theme, so this might help with the diversity • have some focus behind what is submitted. 

e ne WDy to do this 1s to see what works and what we can improve. WlkiDota is growing exponentially. Where we 

aon't have another conference nght before it, maybe have that in another conference? We do 

Many people don't know what to do m a hockothon 

In some conferences, the most popular sessions get repeated. 

Maybe do a lightning talk session (greatest hits) 

Newbie session on a rotating schedulei 

First session of each day, maybe rather make a forced mingling session; force them to exchange what their, 

favourite sessions were 

New topic: WIFi was really good this year, let's do this again 

Dispersal 1n time and space: where there is a region that' s hard to get to and from, could we hove more than ons 

venue, e.g. AU5'1 

• Maybe Twitch Plays Wikimanio? 



honks to RosieStep & Keilono about their awesome work on Gender Gap. 

• Why should people volunteer] 

• f or fame, glory and awesome T-Shirts. 

• (>u1d you get to influence the conference. 

• phoebe moved to Boston from Boy Ar€a 2 years ago. Hod friends there from running Boston conference 

• Beer, wine and Moscow Mules (cocktail) at the dosing reception!! 

Side trips to other places, e.g. Wikimonio Tokes Manhattan are cool. Ir we're going to ZA, why not do some side 

trips in Joburg or Lesotho or Swazi. 

• !slo: Con do some routes, and people con decide as they like. Be bold~ 

~ ecouse Joburg Is the main air hub, maybe hove on editothon on the troinJ 

p o more local food at Wlkimania. 

otando osks if someone wonts to run o Wikimoniol 

po19 coll for expression of interest will go out soon. 

• !olondo is against the whole bid process, because you work hard ro put a bid together. Rother have groupJ 

; oy that they're interested. This will just be a letter, not o massive bid like before. The bid process create{ 

hvolry and wasted effort 

• ~wo stage proces. First the letter of interest. and ther, ask for o full bid 

preconference feedback: 

• Lodewijk: get the chance to focus with a lot of people. All the tracks were on Thu. and didn't use Wed. wel 

!'1oybe in future use both. 

• Gereon: Good to have o preconference track that isn'1 a hackathon (good for non-programmers) 

• Bob: Culture crawl - visitsto McGill and B·nk were fabulou 

• ~ommunity should get galvanized for the preconf days ins,.te_a_d-of relying on the Foundation to set the 

agenda. 

• ~ eadbomb: learned about the preconf too late (a month before the time). Make sure to make it known more 

t,_,idely, and eorlie{ 

General comments 

• Lots of people who were at their first wikimanio. Buddy system? It con be a bit overwhelmingl 

• f lorence: more icebreakers 

• Deror. Helpdesk for newcomers to help them choose,J 

• ~ignage wasn't great in the first few days. Monitors would be grea 

• ~ hen deciding about venue and hotel try to make sure that there is affordable accommodation for non 

scholarJ --• ccommodation: would be nice if Wikimania accommodation ca.n open a bit earlier and dose o bit later to 

allow tourism 

• ~necks must be ovalloble oil the time! Sometimes you miss lunch 

• dvice to ZA:. Don't try to be bigger and better. Otherwise ti will be like the Olympics and impossible to bid for. 

• Blog posts about how to eat easily and cheoplr 

• ~ome pan of the scholarship could cover local expenses? Especially i f it's on expensive country 

• Eating places will be on the website. and we have WikiVoyoge locals working on it 

• !'1aybe a reduced ticket price for people who won't eat there? 

• !"ome tags to be printed on both sides, and large 

• Where ore post-Wikimanio reports? 

Outside fundroising? --• Guide for prospective hosts about the fundroising:1 

• jvon: always have a search for local sponsors. Some sponsors aren't interested because it's only for insiders, 

; o a newbies track would help herei 

• Deror. Con raise lots of local money and make it cheaper, but need to consider in-kind donations (buses, 

cultural things, etc.) 

t!!_er-work meetups 

• t ave culture crowls each night so that you hove something to go to for sur~ 

• Could dinner be induoed? It's expensive to eat out 
' 

pecker '------------------------ave keynote speakers slow down for non-native English speaker 
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