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Sub Jject: JAPANESE NAVAL INTELLIGENCE ORGANIZATION

Personne® interregated. and-—baccpronnd—gi—oaoh

Rear Admiral TAKEUCHI, Kaeru, IJN, graduated Naval Academy 1918;
semmissioned & 2nd Lt. (Sub-Lt. or Emsign) in 1919 and assigned
duty on BB SETSU which was scrao ed as 2 result of the Disarme-
ment Conference snd converted to a target shin; vost graduate
courses in gunnery and torpedo schools, both six months each; wes
then vlaced on a2n "eld DD", the KAGARO (only 200 tons, he states),
the shivo credited, according to Adm. TuXEUCHI, with sinking the
Ruesian flegshin in the Russo-Jan War in the bettle of RYOJUN
(PORT ARTHUR): went to ©B OZAHE; was transferred to DD HARMKAZE:
1931, =t time of "Manchurlan affair", was a student at the Neval
Wer College: 1932, held command of "2nd class DD" HASU: followed
with service ms staff officer with 208D OVERSEALS FLEET, then came
to TOKYO ag o staff officer on the Naval General Staff; 1926-87,
was Navel Lttache at OTTAWA (Canada): uoon return to Jarnan in 1939
became »n instructor in the Naval War College teaching american
Nav=l History: 1941, cemmanded a Naval Alr (Seqplane) Groun based
at YOKOSUKa: (2 scouting-trsining groun with eight plance, some
single and some 2 seaters, "very old style"), mede some flights,
howaver, as far as TAIWAN (FORMOSA): 1941 (end of year) left com-
mand of this air unit two months before beginning of war with

U.S. and was given a post in the "Board of Research for Total War®,
a civilian orgenization directly under the Gobinet. Int rpreter
MIZOTA (with /dm. TAKEUCHI) who had hims~lf spend elevon years

in the U.S. as » business man, explained that this Rescerch Board
was tho Jeo-nese equivealent of the U.S. industriasl mobilizatlon
voard. idm. TaXK UCHI hald this nost =28 a civilian, out of uni-
form. While there he was not in good health (densue fGV“r) and
did not do o great deal of work; July 1942, became Chief of Fifth
Section of NHavel Genoral Board =nd occuniecd this nost until ~nd of
war; nromoted to Rear admiral in Soring of 1945; since Navy Gencral
Board wes dissolved hns been workine for th- americen euthorities.

whore interviewed: Navy Ministry.

Interrogrtor: Lt. Comdr. Williem H. BGTZER, USNR

Lt. Comdr. T. M. CURTIS, USsR

Interoretor: Maj. John C., PRLZEL, USNR

Note: &dm. ToXEUCEI hed his own intororetor, SHUICAI MIZOTa,
who carried the burden of the int rpreting, with
Maj. Pelzel assisting and checking.
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Rear Admirsl TAKEUCHI, IJN, becamn Chicf of the Fifth Seetion,
2rd Depoartment, of the Navy General Staff in July, 1942, and h~ld

thet post until the ond of the war,
"Third Department (Rear adm. N, NAKASE) 1s '"Naval Intelligonce”.

1Fifth Section" is "America #nd possessions except Philioninas”.
Assicned duties wares

1. Intrlligence and prooassnda campaien toward USh and
Latin America.

5. Estimation of national affnirs of subject nations.
7. Pleans for collecting {nformrtion on subject nations.

Fifth Section consisted of one Lt. Aide to adm. TuKEUCKHI and

four sub-sections, A, B, C, and D, each under a Comdr. or Lt.
Comdr., grrnduates of the Navnl Acedemy, excopt for &7 new

graduntes from the Naval iacedemy who, beceuse of a surplus of neval
offierrs, wore assigned %o the Fifth Section in th Summer of 1944
tis was the entire offieer porsonnel of the scctlon. Ty clerks
and two tomporary civrili~n emoluyees, graduates of forolgn lan-
cusge schools, completed the personnel set-up.

A. U.S. Home country, covering a1l ascects of American life.
B. Overscas territories, Alaske, Hawaii, Guem.
Cc. Latin 4America.

D. Csneerned exclusively with aireraft: under a Naval Zn-
gincer. This one man nod coerizance ~f the aircraft of
the entire world.

NOTE: GCognizence cf the U.S. Fleet when irn home ports
came under (&) Section; whon cruising, under
(B) secction.

There wore no specisl intelligenes treining schools to
nrepare officers for the work of this section, such training
ng there was, belng i ne within the Sectiocn it self, and there
wore no speocinl intelligence courses nt the Navel Academy.

Thore was no "officinl" coordination of intelligence ac-
tivities with the army Or other govornmentel aeencies, but
unofficinlly, information wns exchanged "where aowropriete", ~nd
Adm. TAKEUCHI hod requested such snfermetion be furnished him.

Before war with U.S. the Fifth Seeticn issued e nthly intel-
1i.-rnce summaries, but 1ater, duc to printing and. paper shariv2ges,
this brcame impossible, and gerially numbered leaflete wer» oub-
1ished periodica1lly "when information justifiecd". In the name of
th~ Chief of the Genernl Staff, information prepared by thils sec-
tion wes disseminated to Fleed Units by disnﬂtch.“whﬁn.av“ilable.“
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SUMMARY (Cont'd)

Chief sources of information were:

Neval Attaches stationed abroad.

Interception and recording of broadcasts, which in-

cluded short weve droadcests and U.S. intermediate

frequency broadcests for domestic consumption.

(¢) Certain amount of documents seized in various war
zones, leaflets, newspapers, documents, etc. in
destroyed or submerged vessels, including some from
Burone.

Prisonor of War information.

~Ajrcraft shot down.

Prpers picked up "at sea" by fleet units (i.c. from
the water).
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N+ soecial orovisinns were made for analyzing captured
equipment, but such materials and information werc passed about
in the Navy Dept. to the section most directly concarned.,

Adm. TAKEUCHI stated that his section "had nothing to do
with photo intelligence', although "some vhotos were passed on
and some information gained.'

Japanesc Naval Intelligence had comolete information on U.S.
floot units and defenses in the Hawallan Area on 7 Decemper 1941
and prior. "No trick at all - from your own newspapers and pub-
licntions which we could buy and from personal ohservation.”

(END SUMMARY)
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Q.1. What was the organization of the Naval Intelligence activity which
you headed?

. 3ri Dept., Naval Intelligence Section. Under this, 5th, eth,
7th, 8th Sections, I was head of 5th Section.

5th Scction - Americe and possessions, except Philinpinas.

FOUR AIDES (Comdr. or Lt. Comdr. plus one Lt. aide).

A ~ Comdr. - United States — Home Country covering all
aspccts of American life.

B -~ ~ Overseas territories —~ Alaska, Hawalil, Guamn.
Whrnever fleet was in home port, 1t was under
(A) Section - when cruising, under (B) Section.
(B) requires good men who understand fleet
problems, (A) must understanil political ques-
tions. Only one man in (A) end one in (B).

- -~ Latin Americn.

D - - Concerned exclusively with aircraft. Naval
engineer. One man only. Must be cognizant
of eaircraft of entire world.

Young Lt. -~ _ Aide to Section Head. Wems pilcked for ability
in English - also aide to Supreme War Couneil.

2 clerks snd 2 temporary employecs - rank of
warrant officer - eivilian employees. Graluntes
of foreien language schools.

NOTE: Turing the summer of 1944 the Imperisl Navy assigned 37
graluates of the Naval Acedemy to the Sth Sectdon.

A, B, ani C - section heais - were graduates of the Naval
Acadeny.

D wns a graduate of Naval Encineering School.

B was such a go0od man he was taken by the fleet when the
war startedl sand then Aimiral TAKEUCHI served as B.

Q.2. What specilal intelligence training was provided for? What schools?
What sopecirl courses at the Navel Academy?

A, No specisl schosls. Coniucted own training as pcssidble. No
special intelligenec courses at academy. Navy Aid not attach much
importance to intelligence activity in 0ld days. Most of officers
were men ~f not t-o rugeed health an? slated to be placedl on the
retired list as Captain. 6nly five men went through the Intel-
licence Section and reached rank of Admiral. Hal it not bheen for
war, Adm, TAKEUCHI was preparedl to be plased on retired list as
Ceptain (Aim, TAKEUCHI 4s a little Aeaf).

Q.3. How were your int-lligzencc activities integratel anl coordinated
with the army?

A. No official correlation, but information of Naval interest was re-
layed by Army General Staff and vice versa, The reports were

taken for what they were werth. Coples of news renorts were ex-
chaneged.
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Q.4. Were regular intelligence summaries prevared or nublished?

A. Not regularly but periodic summaries were published when
information Justified. ©Prior to the war, these were issued
monthly. Due to orinting and paper shortage, we were not
able to continue the practice. We published serially num-
bered lcaflete after the war started.

Q.5. Did you disseminate intelligence information to Fleet Units
through dispatch? Was this on a resular schedule?

B Yes, they did that in the name of the Chief of General Staff.
There was no routine schedule of routing.

Q.8. Was there coordination with other government agencles?

£ Yes, in the sense that all other ministries were asked to pass
on information of wvalue. The Ministry of Treasury, the Foreign
Office would pass on information in their own fields. This was
of little value to us, however.

Q.7. What were your other sources of information?

A (a) DNaval attaches stationed abroad.

(b) Intercention and recording of broadcasts; which 1ncluded
8hort wave broadcasts and U.S. intermediate frequency
broadcasts. |

(c) A certein samount of documents seized in various war zones.

Theso consisted of lcaflets, newspaners, documents in
lastroyed or submerged vessels, including some from Europe.
(d) Prisoner of wer information, i.e., steatoments from prisonrrs.
(e) Aircraft shot down.
(f) Pav-rs picked up at sea by floet units (from watoer).

H O

Q.8. What sources 444 you find most relisble and effective?

A, The most valuable were scized documents. Unfortunately,
not many of these were seized, however.

©.9. Where was the mz2in effort of your scction centered?

A. We concentrated the efforts of the section in stoatisticsl study
cf nll dete received by the section, probably =2 result of
peculiarity of my own exverience, which included long study
of American history, going back to days of John Celvin. This
was done in the belief that if enough Aata was sifted, as in diamond
mining, enough dAata would result of value to meke 1t worth while.
In Joapan there is a tendency to look on intelligence as synony-
mous with espionage. This does not agree with my view. The
long term aspeet of my work wes concentratel on colleetion of
all available data over a period of time, I have 1onc thils for
twenty years. To Ao this kind of work properly, you must have
e large staff which I 41d not have in spite of revcated de-
mande. Until the summer of last year, when in addition to
five sectionel heads the navy vlacel 37 men just out of the
Naval aAcademy at my dilsnosel (under Chief, 5th Section -

Ainm. TAKEUCHI). As ships were sunk, e surplus of »ffiocers
maie this nnasible. Principal work siven tc these 37 officers

was translation of U.S. radio brosicrsts and making summaries
of U.b. Aatsa.
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Were these broadcasts helpful?

No. Nothing of value was gained from a single plece of news.
Broadcasts seemed to be controlled, @®ver a long period, studying
records, they proved of considerable value., There was a great
difference between short wave and intermediate (domestic) frequend -
%3ecs. Intermediate did prove of considerable value,

What information did you receive from short wave radlo 1in the
United States operated by Japanese? New Zealand agente?

Nothing of the kind., Should one be received, the operator
would be suspected of being an American spy instead of Japanese,
Agents in New Zealand, as clsewhere, did not come under my depart-—
mens.

Radio broadcasts by Japanese, from Hawaii, onrior to war?

I was not in this position at that time, but was told the Japancse
had none,

Diplomatic channels?

The navy had no direct communication., #ugh information came
firs% to the Miniatry.

Was any useful informadion gained from interception of Vs
maily; letdsers, and diaries found on bodies of U,S. military
personnel, orisoners of war; etct

No, nothing of significant value, Your authoritics mast have been
cautious. I heard that U,S, authorities had given orders

that no diaries be kept, We tricd to have a smillar order im—
posed without success,

What provision was made for analyzing equipment captured?

Nothing of outstanding importance., We were looking for Radar
and bombing equipment, Equipment we obtained ®as broken up
and not of much use, Analysis was made within the Navy de-
partment by designers making similar equipment.

Did you get much useful information from natives in the areas
of operation?

Far from being useful. We suspected them of working for the U.S,

Did you attemot in 5th Section of the Navy Department perlodic
estimates of U,S, strength?

I belicve that up to the time I came to occupy the position of
head of thc 5th Section a monthly summary was made, A4fter the
war startcd, 1t was difficult to kecp up. We collected data
of U,S. flect losses after actions and waited for confirmation,
thon made an estimatc of what had actually occurred, I kept a
graph of my own but did not pass it on until a check had been

made, It was so secrct, I did not permit others into the room
where it was kept.,

Such information was not made available even within the Navy
Department?

No, none avallable to entire navy,
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Q. 19 What use was made of 1t7

A, After it had been checked, I dssued ny ovinion, I felt any other
infrrmation might be misleading, (NOTE: Adm TAKEUCHI, #n renly
to a query as to whether any other persnn or dcpartment was doing

this, rcplied that he was the only one having cognizance of this
function).,

Q. 20 What was your method of cetimating U, S. loasscsT

A, We used various methods, One was getting information from the
Japancse fleet - by interviews — by U,S. radio transmission re-
cgarding loeses ~ from Japaneszs flcct forces engaged in particular
engagements, Ofton several months elapscd before we could say
what U.S. unite were engaged. We always checked up. In sevcral
instances where once engagement followed another, it was sceveral
months before losses in the first cngagement could be estimatod,

Qe 21 Werc these reports disscminated?

s Theso that we had ceonfidence in, These were not ncecssarily ac—
ecnted as official and final because flcet officers often had
ovinions »f thelr own,

Q. 22 How successful were you cstimates?

A, I took the view from the first that 100% accuracy was impossible
" <
and would not attompt to make an estimatc unless ziven a 20%
lecway, more or less,

&. 23 Did the 5th Section attemnt to kevp a careful and tinely record
of the location and composition »f U.S. fleet units?

A, Yvs, to the best of nur ability, and espccially before a large
naval engagcement,

Q. 24 What werc your snurces?

A, On basis nf methnd alrecady described, In addition, we would
publish reports with the warning that thoy were not 100% ac—
curatc,

Q. 20 Were ynu succegsful in thie?
30TVOAQ
A, Yea, Had we nnt Jhe floot well they would not have come
back to us as they Wid often for nther information,

Q. 26 Howwere these rovorts distributed?

A, We never made more than five or six copies, so could not @9
to dcenartments not c¢oneerned with planning,

Q. @7 Were you able to predict U,S, future operations or landings?

A We never attempted to play the pard »f a foreccastcr, We never
atterpted to reach conclusions, Intclligence 1s subject to a tine
1imit, It was our policy not to arrive at conclusions, but we
passed information on to those whose duty it was tn deploy forces,

(duty of Operations sectione), I impresscd my subordinates with
this »rocedure,
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Q. 28 What information wes gained from interrogation of nrienners and
how was this gnttent

A, At various voints local un_.ita (navy) would dn questioninzg, In-
formation 8o gained was transmitted %o 5th Section. A prisoner
of war camp, the nnly one controlled by the navy, was located
at OFUNA, This was a source of information, Prisoners were
accomadated temporarily (those taken by navy) and then turned
over to the army. Prisoners werec questioned at this camp, and
a;number of my staff often went to this camp to do intcrrogating.

Q. 29 VWhat is your comment on the value of these interrogations?

A, They were of very little value. Most men captured were of
lower rank, and in their firet engagement., A carcer officer
graduate of your academy, captured, would not talk, My pollicy
was not to force men to talk, Because of thia, men formerly at
OFUNA asked to be returncd there, As an exception, captured
members of carrier crews gave information on the name of their
carrier, According to internaticnal law, name, rank, and unit
is required., This was of help in learning the identity of units,
(NOTE: On direct re-questioning, Adm. TAKEUCHI repcated that
internation law requires NAME, RANK, and UNIT).

Q. 30 Did you rely on Phnto Intelligence?

A, My section had nothine to do with this,

Q. 31 Is there a scparate unit dnine this work?

A, No such independent unit exlisted, but each air unit has its own

ohoto reconnaissance renorts,
Q. 32 Did ymu receive and evaluatc photo reconnaissance renorts?

A, Photoes were massed on %5 my section, and by studyine nhotos,
some information was gained,

Qe 33 Was any attempt made to colleet data and analyze U.S, anti-
alrcrafs (Flak Intel lie;ence)?

A, It is possible that floet units dic this, I% was not a function
0of Naval General Staff,

Q. 34 What information did you have on 7 December 1941 and immediatcly
prior thereto, ineluding mumber, type, and sizc of U.S. flect
units in Hawalian waters?

A, Unfortunately, at that time I was a civilian and cannot give an
answer with confidence that would be correcet, To the best of
my knowledge, 1t was casy enoush to deduct from your total
strength the number of ghips laid up in docks in thc U.S5, We
rceeived the Army and Navy Reegister, printed in Washinston, and
by reading personnel items could tell where ships were, This
publication could be purchaseéd for 230 cents.

Q. 35 Did the navy department concern itsclf with ground installavions
and defenses in the Hawaii Area?

A, Yes, we had access throupsh U.S, announcenments,

Q. 36 How was such information sccured?

A, No trick at all, It was sccured from newsnepers, and by nersonel
observation before the war,
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Q. 37 Was this secction responsible for such information?

A, Yes, It was sent out to all departments of the Navy, and %o
thie Army,

Q. 38 How was it disseminated?
A, In printed form - multiple copies,

Q. 39 Are c¢orpieas available?

A, The Navy Ministry burned down, The rccords were burnecd,

Q. 40 Were no conies of any kind preserved?

A, No,

Q. 41 With rogmard to Japanese Naval Intelligence as a whole, what

were the outstanding services of Naval Intelligence to the
Japanese fleet units?

A, I have never pondered the questinn before, but feecl sure that
the Intellifence arganization »f the Navy had no injurious ef-
foot on the fleet., Men in the fleet are usually not informed
An foreign affairs., My organization performed the duty of
pagsing on well serviced information.

Q. 42 Will you comment on the times, in terms of campaisns, when the
work of the 5th Scctinn was most cffective., When it was weakest,
Reasons?

Ao The effectivenecss of the sections increased with the nassage of
time, duc to increased expericnce, I believe that this was
true of many of my colleagucs., We enjoyed grecater confidence
of supnerinrs as time passed.

Q. 43 In the light of war experiences, how would the admiral change
or improve his 5th Section operationst?

A, Without question, the first change would be an increaseccd
ataff, to brins men of superior qualities into sub-section
(B) (Oversecas territorics, Alaska, Hawali, Guam) vhich was
vacant durine the war., Another change would be imnrovement
of conditions under which we worked:

1, Communications, which were poor,

2. Printins factlities, which were also poor, and be-
came morc 8o toward the end of the war,
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