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Lessons learned - 
The on-wiki editing campaigns of  

Women in Red

1



2

AGENDA / LESSONS

● Talk about it… a lot!

● Important considerations

● Build consensus

● Develop a list of annual events/ 

collaborations

● Develop a list of common tasks

● Sort out who will do what and 

check it off as you go

● Create an invitation or newsletter

● Create a meetup page header

● Create a talkpage template

● Create a logo

● Promote, promote, promote!

● Track your events/campaigns

● Track newly-created articles

● Track newly-uploaded images

● Inspire others to join in
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Important considerations…
● Be collaborative

● Be creative

● Be bold

● Ask questions

● Make suggestions

● Complete tasks

● Get more people involved

● Find a partner, or don’t

● Take a break when you need it

https://en.wikipedia.org/wiki/Wikipedia:WikiProject_Women_in_Red/Ide

as 

https://en.wikipedia.org/wiki/Wikipedia:WikiProject_Women_in_Red/Ideas
https://en.wikipedia.org/wiki/Wikipedia:WikiProject_Women_in_Red/Ideas


● Compromise and sensitivity are required when ideas are not 
unanimous.

Two examples: discussing a North American geofocus event series; 
approaching indigeneity in 2023
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Build consensus
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Develop a list of 
annual events/ 
collaborations
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Develop a list of 
common tasks
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Sort out who will 
do what and 
check it off as you 
go
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Create a meetup page header
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Create a talkpage template
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Create a logo
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Promote, promote, promote!
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Create an 
invitation or 
newsletter
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Track your events
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Track newly-created articles
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Track newly-uploaded images



16

Inspire others
Lucy: “I care about our geographical focuses and ensuring we bear in mind that 
many countries are under-represented, and it was through suggesting themes 
that I got more involved in the organisational side of the project. My main task 
at the moment is to send the Mass Message each month, there was a call-out for 
people to learn to use mass messenger, and I thought that’s probably something 
I could take responsibility for. My motivation is that to have a community, each 
person in it needs to contribute to that process building, and this is a thing I can 
do.”
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Inspire others
Emma: “Always assumed that there was some kind of hierarchy with important 
people doing all the organising. Didn’t even know the Ideas Cafe existed. When I 
came across it, I was interested to see the ‘behind the scenes’, I begin watching it 
and occasionally commenting, but still not contributing much, and then when I 
answered someone’s question about what CEE Women meant (Central/Eastern 
European women), they said great, can you create the meet-up page? (eek) From 
there I’ve created some more event pages when I can, proofread others’ pages, 
and enjoyed being able to support the work of WIR. It turns out there is no 
hierarchy - demonstrate an interest and you can get involved as much or as little 
as you like (just like Wikipedia!).”



Thank you
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