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“In all farming communities that I know anything about there is a peak load of
demand. It is seasonal with us in California, though very well distributed over the
12 months. We have, perhaps, beginning of the demand on in the upper citrus
district bel in December and in the southern citrus belt in January; lettuce and
vegetable in the Imperial Valley in February and March; and asparagus up in the
Valley in April; also dairy products, ete.; deciduous fruits in the early summer, and
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berries, such things as that, and canning stuff. Then our grains, then
almonds, and various cereals that come in in the fall, and so on through t.
of the year practically in rotation. What happens? One dollar in a
institution will do the work of $2 in a unit bank, and do it at the tim
necessary. Why? The central office has the funds to distribute; the;
down into the cotton belt of the Imperial Valley when the demand for cq
ing is on. When through there, in either 30, 60 or 90 days, as the cal
moves on into the citrus belt, into the bean belt, into the raisin belt, intc
or whatever may come next, all the way through, the funds are made av)

“The money then in that locality where it is not being necedec
staying in that branch bank, is sent back to the head office, and

office shoots it on to the community that needs 1t in greater



The unit bank can mnot do that; the unit bank, if it had enough meney te
take care of the peak demand 380, 60 or 90 days that the demand is on, would
have to have more money than they possibly have in capital and surplus, and
would have to have for the rest of the year the money unemployed or out at com-
paratively unremunerative rates of interest in quick-time paper, or something of
that sort. On the other hand, the branch bank has its money employed eontinuous-
ly 12 months of the year. The bankers know every year exactly the same time they
will need that money at the same place; not a sudden demand, but a demand
ordinary and usual and which rotates year ofter years, and for which he has to make
complete provision.

““I will take one large branch bank in the state of California. I will state now from
the record that that bank is supporting two communities in the state of California

& & RN <K
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that would be bankrupt io-day as banking propositions if that bank was not there.
Why? Because in the Imperial Valley, in the raisin belt, in the bean belt on the
coast and in the rice mooﬁowu in the Sacraments Valley, we have had just Mm bad a
farming condition as they have had in the Northwest; and it is not just a little bit
of a proposition in the center of our State. Those areas are larger than many
in your Eastern States, and we have had complete crop failures of the major crop
within the last four years in each of those districts, running in some instances as long
as three’s, and what is the result?

“That bank not only help up the community, but help up the other banks all
those banks that were not able to take care of themselves they took over, and

prevented them from breaking, prevented the people from losing a dollar, prevented

that locality from going bankrupt. Did that bank become strained? A little,



but it did not hurt it much and it is going on fine now, a strong bank, no impaizr-
ment of capital or any possibility of it, stronger than it ever was before. Why?
Because what it lost in that community, because of conditions there, frozen loans—it
carried some frozen loans where a local bank could not, because a local bank would
have been frozen so tight that it would have bursted—but because it was gaining
deposits some where else, where if it lost in that locality, the citrus belt, for instance,
was doing fine, and the center of deposit in the metropolitan district was going
strong because commercial conditions were good, it took plenty of money and made
progress in those localities to recover in the localities where it lost.”’
BE <B-N&E
B B RN BB TSN B R M N N B &ﬁmwmﬁgm TN e SR

EREESERREEHr SER P ER N AEER S I B A B D R
8182 #¥E ®KP




KRBCEHR KB DRNRE K

EE ORI NEFRER N TR E SR Y BN REC B e R LB e ey
BEEN AT RIS R SR MO ER TN EEN L BRI E N TR SR
N SR K EE RN R ER R EN RE ST S E BNERERERERNKE
BEXKEHOREERERORAZELEH | R/N LS E B R ENEE
HHEKAN T WEES <N TR ERNEREEN S5 28 B EER (misnanage-
ment) B{EIN-B0 (unwise management ) MIE{EES ( inexpert management) WE
K388 (dishonest management) NEN @S RE<BUHENELRERTE-HE
=

(1) REHERBEOHERNE B8 ST N B E K D8 x4
SHUNKZEE (fueling dopartment) RIREFMBORAH RN BEEOS
REENBEREE L mEnsNE RSB RN LEmEN 28T
CH BOSTNREENE SR IR o IX @ SRR N D BB EN TSR e



S I A SR N S QRN B L RO I I N S e B R N
CHERERETEN E RS F R SR RS E RN O @ HIE Y
%z@%wwﬁawﬁ%wﬂﬁﬁw%g SR YL RS R E R R RN

HERCEANGHETENC T
5 % DEREHERENER | O 8EDRARRENEEHRENS
m%%ﬁﬁﬁwmmuﬁxﬂgiazmmazwﬁﬁgzﬁjnzm&rma&w
REHGRNOESEn S8 RIS ERy | oKD NN B R g
E R RN zm%@aﬁzwféﬁﬁﬁ%%ﬁﬁ%ﬁ@%&@%@%@wa
ERECEOHBEANERELE |19 |1 [ REE<muk IR T ens
HIEBRILEL | ERY RS SN DU EK B HA T TN ETHRNTER
ER | B CEE prosident) RERFWT KAECE L BERLENFERE K ET 5l
®1E RE €82

. At
i)
fm fﬁ],
-
18
B
s
ik
o
2z
ii
%
e
B,
h
e
b3
%
, IF
]
Z
%




NENEHED I HP TR FATSELRESNER S SFITERD AR =T E

*

-

PH

o’ ’
HEHNDEE R

P’
-

’

P&

BN (oree pue Luvdwon Sutpot)) N3 (] 1)

he=)
=3
S

-

3

]

o]

HESIHNHDBAEATENERT NIBNEHTE

’

~

HEEHBBENAPNE

FAENKIEEN B

B REIRERD

b

_x;

|

)

=]

-

MBHHMORNZENRFTERSFEBEND

HEHT RIS NS SREHENSN
NE TRR AR EE RS 5

AEHBEARDBFEBRINDE

O

"

-

Bl g | FHIAHIHE | SRrmEES



Nigicee s o8 | oo BERENE [ KevasiegEskEsERT L
FERESNECE CERKERREYER S REL XL b L oLt @ us m Ry
ELERAUE(Q. P Morgan and Co ) REGERERFE RSN JB2 | KB QK
W T RERAER | KBES TR I 8 % A S 3 e SN 4
BT O R+ R BT ][I DI B R R (§ 24,564,430, 875.
00) Hx Bl r&E L

| SR ERE D1 | R ) e D+ R Bl | |+ R g
2 ($2,679,000,000.00) L3531 |4 | #EEE400- | HOSEEE (82,161,669, 875.00)

a%wg TS S S R R ) R i ($2,293,000,
000.00) ,

NEEAEN T RE = | R EE | B E V- g
($12,674,761,000.00) *ﬁﬁwm.fwm%mm?ﬂ Nﬁ@mﬁ.zﬁm (150,200.00 Ezamv

&l&E wE ¥l




BRBLEURAFOHNTR 11

B R e T o A B S IR R R A (8 4,689, 000,000,007
3748 1 - 11] 00

R B B | ST - R B - | A -
(82,150,000,000.00)

NS EUENEHAE L SR AENE

UENERBEEEN SER |0+ R
ﬁ%ﬁ%Mﬁ%%ﬁamwﬁémbﬁ EREHF
BEERLUENRERSERERRELFRERS
Bm S @S R B Y 7@%@2%ﬁﬁ%ﬁ%ﬁumz
EE S hd S NS R SRS O R ENRR R UE
NI EHETELBLNE RSO AT ZZEEE T ﬁm@ja@am%ﬁa@wm
LiEE R e S ST R R |1 E SRR R R A F R |

UEENROBR K ENEEEE
LEERFUVE<TRTREY
ERE! 1 [ENESRESER
NS ErNARETENES

TREER R Y




1 EEERN - RSENE 2 IWERRNREREZNE KNBLEEHR LR
B A B < R 2 TN VB SR 1B 3 R B B o ) I R 8
NEREHE SHE RHEHEBRE L EE ER RN < B R K<
U8 e i T S N o N RS B R R S B B N R S I B SR
&ﬁﬁ%@izmﬁQE@%@%%umt%%ﬁw%ﬁ:éiuSgeyﬁﬁggﬂ
Peoples Eos@%v

LB R UERE SN LERRE B UNEHDE DRE N DS K SREE &4
BN S E S B RE R K RN X S X E B T N R RSt
£ | KBS ENKEERNKE SEE Guardian Detroit Union Group #RUEN
e+ FR B R R & E 4N 2K 5€ Union Guardian Trust Company

SEXEENE | £R0TER ) | DD AR RE R RSN - i

%.z%&m@ﬁ%ﬁ@é%ﬁﬁZﬁ@@&ﬁ%ﬁy&ﬁ%&ﬁ.zﬁﬁ#%i@ [ RO
&k RE i




KR E RS HERNBE g

S 1 RN SN $E S S EE KD S e S BB L 8 §R IR e Y
HESREFE 2P S CRATEELEE DS - AT QBTN Rk |
RUNOGEEXoTingmE | 2 | gE=daiogmR | 2011 SEE 20T+ §
HS RS INER RS R LU EN SR | TRGEEER EHELN K
HESERBAENR BB Y R RN EN BT ONY | KRR
- R R SR R B B N S D N SR X R 0| YN
RECTALRESEH YHEKRENSR<EHEH FREEENESR #< 58T
Kt



B REE L NES

Uhﬁ%@#%@ﬁﬁ.ﬂ X EEHR A%P_Zﬁﬁ%r/ﬁﬁ/ﬁmb&ﬂu%@ﬁ BN 3R
e oy 8 o 8 o EIES IR B m&ﬁ&mﬁ?ﬁﬁwwﬁxm/%m‘aﬁ%ﬁﬁﬁﬁﬁ%
& | mgﬂ,_ Y 2 LN i SR A Rl
HERCNR EESHRHQURIENREHIHEN K | QR | S
@na&w%aﬁ%mmMW%tz;%ﬁaﬁT%%%&@mﬁ@x Sl Bl
%ﬁ@ﬂ%%iﬁ&b&?ﬁwﬁ&%@ﬁ mf@%%#é%é%Zﬁ.&@mu??%.Tﬁ
T RRE Now business mewmi_ﬁog X% Business extension division “iE
%AZ%;&#&%%E%WE~ RERX #&F it || UTMWWUﬁN%{E@%@TL@
EERmg @ﬁ@%ﬁ@%?&.ﬁﬁﬁ Wiﬁzﬁ.%@ﬁﬁ.Z@ﬁTﬁﬁFﬂﬂi
1. Federal Reserve Banks.
&l | P




ERECEHUNHFHERNTRE
National Banks.

Federal Land Banks.

Federal J ow:\?mmoo_m Land Banks.
National Farm Loan >mmoom~ﬁob.
Postal Savings Depositories.
Edge Corporation.

Federal Intermediate Credit Banks.

X e oA B

National Agricultural Credit Corporation.
B ARG R CHERERRKE-RNT-RE
1. Commercial Charted Banks.
2. Trust Companies.

8. Mutual Savings Banks.

K



Private Individual Banks.

Joint-stock Savings Banks.
Bond House and Investment Companies,

Co-operation Savings and Building and Loan Association.

Morris-plan Banks.

® o N> oA

Personal Loan Companies.
10.  Personal Loan Brokers.

11. Land Banks.

12. Mortgage Loan Companies.
13. Credit Union.

14. Discount Houses.

15. Acceptance Houses.
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16. Note Brokerage IHouses.

17. Finance Companies.

18. Cattlo Loan Companies.

19, Investment Trust.
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WHERE ‘CREDET IS MADE

The National Bank of Commerce in New
York is a manufacturer whose product is credit,

Knowledge is the raw material of which credit
is made-——knowledge of men and markets, com.
merce 2nd fincnce, drawn from original sources,
tested and woven into a fabric of mutual con-
fidence svhich i national credit. The vast
resources of the National Bank of Commarce
in New York insure a eredit production which
is adequate to the needs of expanding business,

National Bank of Commerce
in New York

Capltal Surplus and Undivided Proﬂ!s
Over Fifty Million Dollars

Otjﬂum of Natwnal Bank uf Qommeros, New Yeork.



Dominant features of
Californias largest Bank

-resources based on
{ alifornias diversified
i¥ee. - Indusirics

4 The unusual strength and stability of Cals.
* fornia’s largest bank is due primarily to
the fact that ifs resources are based upon
f{. j the widely diversified industries and the

pyl. _ vast productive acreages of the entire State.

| Here is an institution that does not place all

§ 4 its eggs in one basket. This insores the

/A @ maximum of safety dnd protection for its
patrons.

Because of the wide distribution of its
loans and investments, the stability of this
R institution is .assured, regardless of unto.'
3 ward conditions in any ome section of
1 California.

B0 Banking Offices wm 38 Calilornia cities
Resources oves $200,000,000.00

Bank of Italy

Savings -ComMercial ~Trise
Head Office — San Francisco

'.?sze the grant redwoods.
Sthe Bank of lraly is stronp

o
s ‘gnd truly Ca/yfornlam

FaN¥JEsRRISRER

d>



Hi B

&x

Fourteen'thousand
representative
Californian

located in every section
of the state ~-OWN
the Bankaf Italy.

Tde Bond Departmens of this bank
offers an unwsual service for mvesions
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NN | D ERECTEER M BN R
LEER ENEXBE TERE ERERE S EEEE D E S f
s2EeTR ru%¢%¢ak£@ﬁﬁéﬁﬁqz@ﬁ%ﬁ%ﬁ4awn%ﬁmL;
RER AR R E R R N CE MR S E< SRR RS TR BRNE S
ﬁﬁzgﬁﬁ&%$aﬁﬁm%xﬁﬁﬁﬁwﬁxﬁaﬂﬁﬁ_ﬁM%_mﬁyﬁﬁza
LR | BREHESD | #REHEEHEN | HESCERN SRR
I. Deoscription and analysis of the district.
1. Physical market.
2. Transit facilities.

3. Dominating, business activities; what they are, where they are



1I.

III.
Iv.

V.
VI.

and why?

Future prospects.

1. The trend of the business activities, what business is leaving the
district, what may leave in the future and probable influx of
new business.

2. The trend of real estate development.

Kinds of banking business now in this district.

Future trends of banking business.

Competition.

Requirements of this bank in this district,

1. To supply present needs.

2. To provide for the future.

& KE <R
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B (orodit) BESRSERORE—NEEBPEINER (ife blood) LEN g
RHUCEEfEEEHNEESEREREQEREY | @ ED RN OFESmREn
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N | BRRN ERS R EEETE @ ETR IR QSN O SN B SN KRS QR
R E-HIN S SRR EES SRS SN ER B RE EEN S H S Mk g e O
£ 2 R A R B PR A R o R I RN e B A R e E s R N
REBECRERE EEN AL O EENE R DR Db i@ g e e
B mEN B SR K EUEN SRR EY | SEKonNEE | 5L
SNEREEEEENFHCIEKLEY | SELRE | SEKQEXRLESBNK
ERESHENKEEERE SRERCEREE SoH R HERE R H G EIER
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o 8- 18 N R 2K B3 (commercial paper) R EINH0E | <ISRRIBIIEE L K 18
N | BHERESKEBEUEN T SR E R RECZCEE K SRR nERRNE
EESEE<SEEF<BERn<SYBHE | BRRINEEEMEL B EEHR-YN
LEEKHXBENKCEENEL TR ZENERXRE S EeeE€ T HREESY
BERHEE PR EEEEI R

(NEEERENEE KERCNCEENESREEREAROLEN RERE
ENERERT SERBLERSEROES | $RE croditlonn division, HEEEK
% credit department M loan and discount department m%%ﬁwwﬁﬁwmmm
credit-loan division N-JEE | credit committeo ( 15 EE KNI & i B 5 R dar )
B+ FOEE R R R EN P M E R R RN ST BEENBEE R
% | PREEZBEEEHRESRNEN | EREHEN KB R i e 2
BeMIEIN HEEERNTE e REE | REEELEEBEN TGN 2R 24
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bindl| mﬁﬁZ&%ﬁiwﬁmﬁ loan and discount department %ﬂmm%ﬁ | BRENLER
FERERVINBYRESE crodit department FHHRENCEE RERER (XEE
Chemical Bank ﬁnﬂwﬁﬁzwmﬁm )
(IDERENHE B RN SRR RN SR
1. The desirability of the applicant as a customer of the bank.
2. The probable willingness and ability of the applicant to repay to the term
agreed upon.
8. The security or protection which the applicant offers the bank against
default.
HEUH XX SRR RER O BRSO 45
1. Character—rilibility—the man—the moral risk.

2. Capacity—capability—the methods—the business risk.



8. Capital—resources—the means—the property risk.

MO R FE R R B O N M e BN CEEE BT §
NegHE

1. The collection of information of every kinds regarding banks, individuals

manufacturers and mercantile houses, particularly those who become

customers of the bank, those who sell their commercial papers to the

bank and those with whom the bank does foreign exchange business.

2. The analysis, classification and filing of this information for the various

uses to which it will be put.

8. The conduct of all correspondence by letter or telegram pertaining to the
payment or non-payment of discounted rates as the substitution of
receivables.

gl B
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4. The monthly examination of the average balance of all accounts with the
bank and, if there are material change noted, the requisition of
reports on those balance from the analysis department; and the
preparation of statements of average balance of all accounts for the
bank officers.

6. Furnishing credit information to other local banks, to correspondent
banks, to customers, and to other departments ot the bank upon
request.

6. The selection and purchase of commercial papers for customers at their
request.

7. Keep up to date the records of borrowing cusiomers, of houses whose

commercial papers the bank buys and of concerns with which the



‘bank has foreign exchange dealings, either direct or indirect.

8. Statistics and economical research works.

() EEBRRENELHE BOKERMERS RERE o SRR NB O &
BEUSESEErREES rEESRNELN @R RN EMMERN S | | RE =R
B @ EEEENRAS S R G RSN EH BEN S | MR S E N
EREEREELE LERER T G nERRENRLHERK EX

#& | Public-man or officers
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Private man or individual
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Firm, company, corporation
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ERECERXHECENRE 1011
NEGTPRN K RENEREEXNRE | RERRK EENEEREED RN EESR
EE <N ERRER KT S5 FERRRERN SO< - ERES HENEE EREE
RENE S SHINS ORI E SFENH DEN BN ERHEESSREBERLY
CEOmRTERRENTE
1. Turn off the light that is doing no one any good.
2. Use the mails in preference to the telephone where speeds is not the
essence of the matter.
3. Those who use carbon paper and ribbons can use them up instead of
throwing away half-used articles.
4. Be thrifty in the use of lead pencils and pen points.
5. Avoid the waste of rubbers, bands, paper slips and other little articles of

daily use.



10.

11.

12.

Conserve the use of stationery and not use printed matter for scratch
pads.

Watch the postage and make multiple enclosures whereever possible.

Conserve the use of papers, towels, drinking cups and waters.

Be careful and avoid errors that cost money to adjust.

Be exact in interest and discount computation and obtain the full interest
that the bank is entitled to.

What we need most in our bank and in business is the same thought for
the bank’s affairs that we give our own, or would give the business
if it were our own.

We would not thoughtlessly waste money in our personal affairs or in

the home, if each member of this bank would regard the bank as his

e RN 1o
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own he could work wonders in cutting down expense.
18. Every bit of waste of this bank affects him or her.
14. Every bit of thrift of this bank affects him or her.

g {=rEs Qnses = S T R XN T E K i B i R
BOmET ENER R EN L E R HE S R HEEANE RS SR L YN
EXREC B R E R RN SRR K ER BRS¢ CRE<H RN K
mﬁmﬁ&wéﬁﬁmﬁﬁﬁmmﬂmﬁw_mxwiﬁEZﬂgmAgaaﬁ bank
oxponse classification) | B¢ K EEN &3 (adequate accounting mechanism)
EEENGBENTHESE | RRBRENE FERNENE SERBENERENH

CEMBENELEEAFER | KR BOTeENHLES REE<HHRER<H A
S T B B K R e i R B MR E R R BN R
B}l EEREEREHENENSE R RENERREE N R LR R =



R EL S SRR AN BN E N TG R RNE R RR Y ER
NENRYEEEREK GLEREGCEEK | SQENBESRESEEERNEEED
VY RIE ISR Li< N

3 —
B R A TR Ry e A —— PR AT

w =] ® M OO O mOoMm AkTam
o F (SRIRTIAE) 1+ rreversersenmnrterre e 24.7% 29.5% 26.8% 31.4%
B 45 2 (Advertiging)e - srsrerremmm i, 9% 2.3% 2.6% 2.7%
B Hh B (RUPPLIBE) rrvrerrr i 3.0% 4.8% 4.8% 5.7%
WEET Y (GEneral OXPense) e . 1.6% 1.7% 3.8% 3.6%
B FHL(Rent) severrrermrneiniii i 2.5% 3.5% 5.0% 4.2%
2R 48 (Fixture, furniture, mechanical equipments)--+ .5% 1.1% 1.2% 2.6%
» 8 (Depresintion) < v, .29 3% 1.6% 1.7%
FORIEEIR (Taxes and INSTFANEE) + orreeorrrerrirercrinsnnns 16.09%  11.6% 9.4% 7.0%
RRE ) (Light, heat and power ) v, e 1.0% 1.9% L.5% 5%
47 B1E AER (Employees’ Domnds) e .3% 1% 4% 3%
R G DL e it e s st 50.7%  56.7% 57.0% 59.9%
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BA T BB T M e — RN AT RIFIEAT)

10K

®H W OWOWm WO kFEA
i b SRS Ceiieiaaeee Py 24.6% 27.0% 24.0% 28.3%
B P T TP TS T TIPS 3.8% 4.0% 3.9% 6.0%
£t P RS PSP RPPe I 4.0% 3.0% 4.8% 3.0%
BBl vveerrsoreesnmosr s e e ey 3.0% 5.0% 3.3% 1.2%
B <1 RTTI TP TTTP TP PYPPPRPTRRTES S 3.5% 5.0% 4.9% 6.2%
BRELA I e s 5% 5% 1.5% 1.0%
= - T T P P I 6% .2% 1.0% .8%
TR AR oo ovemsr v e e it v s 10.5% 8.4% 6.2% 7.0%
BEBE TR Bf) J] - orvvreereerreenrtotas et et e e e et 6% 1.7% 1.4% 1.7%
T BB IR G v oreererrosrsrrrisir i e natas 4% 5% 8% 1.0%
Fi - SR T TI T T T T T TR POy DU P P NN 51.5% 55.8% 51.8% 59.2%



* =
B B SR He e — PR

H B —FEUE AEBE-TE —HEIEFE IHFEE-§8  HHEUTF
T - 29.2% 32.0% 28.6% 33.5% 28.7%
B 2.8% 2.5% 1.7% 4.5% 2.0%
& BEHBR) 5.9% 5.3% 2.8% 7.0% 3.0%
BB 3.2% 1.9% 2.2% 5.5% 4,0%
FE # 4.4% 4.2% 4.1% 5.5% 6.7%
S E A 1.0% 1.4% 5% .6% 2.0%
#e B e e, 3.3% 1.5% 1.0%
it 8.0% 12.5% 8.4% 8.0% 12.0%
BREn 2.5% 2.0% 8% 1.4% 1.0%
frRG%S 1% 1% .3% 11 4%
& 67.1% 61.9% 52.7% 67.9% 60.8%
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PR L BAE AR A —— RN B AT RV L A

s H ~FRUE LABE—FE —EREEER EHAE—AR  EFRANE
H o om 24.8% 29.9% 26.9% 25.0% 28.0%
E % 4.5% 4.2% 4.6% 1.0% 5.0%
VR 6.0% 5.5% 4.9% 3.8% 4.5%
WA 3.3% 4.5% 4.3% 4.0% 1.0%
B i 38.4% 5.8% 4.8% 8.0% 7.2%
oo E A 1% 1.4% 1.7% 1.2% 1.0%
%m m .............................................
B RER 8.0% 4.3% 6.9% 8.0% 7.0%
BRE 2% 8% 1.6% 1.5% 1.3%
wAGES 3% 1.0% .3% 5% 4%

® @ 50.9% 51.7% 56.0% 56.0% 58.4%
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1K ES T (Analysis of accounts) MIEKE kB OHHL L T RIE BN K
B R ERE R IRNE SERRMER) SRCEENEEEINKEHR

SRR | SN SR ES RGO ERE RN R R
HRENREE | BRGNS TEER (Daily average balance) m iy il £ 84
R R S A E SN D R NN R S E S R ES TR SR
BEEREHLREEREY (RERERERE | 2011 $NRBEHRLREDKE
CPRSECRELREELED ) NERr PR B EENESRUFEEREN
HUREEE KR | NS CREEEN QRS RE S B R ERE SRS

EHI R DEENREAEER

1. Example of short method of computing cost of handling a check;

Labor cost—

Time of teller in full $4,500



" Administration and supervision

Full time bookkeepers

Half-time filing clerk

Check run-up (two hours daily)

Making up statements (extra-time)
Total cost

Overhead, etc.—

Depreciation bookkeeping machines

Repairs and inspection

Postage on vouchers returned

One-half light and heat bills

Printing check books, stationery, ete.

200,000 checks drawn on us at 3 per M.
Total other cost

Cost per check paid, .0525

& KRB

1,000
1,500
400
200
200
7,800

450
100
50
500
1,000
600
2,700




ERELEHEHBLENRE 11
To ascertain the cost of all checks handled, add;

Transit desk 1,000
Stationery and postage 500
1,500

Total cost 12,000

75,000 checks sent out for collection, cost (not including tellers’ time) each, .02

Total checks handled by bank, 275,000; total cost 12,000.

Average cost per check, .0436.

Assuming the bank to run 2,000 account would make the average cost per
account $6 per year.

To even approximate the cost per check _m&bm from teller to transit desk and
in the mails would require apportioning the teller’s time to only such
checks as were transit items. (See Kniffin’s The Practical Work of a Bank,
p. 498.)

2. Bummary of account, (used by Chemical Bank).
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BER e S LA REREHmR e EKERCERERES BRERT [ 2110
| 21 SEREREESEERAR - ERNRE LR RES R ORRuE
ERENEREK TR PRIV CEERSERERYEERY | aNEEEEx &
B | £H BN SR E (doposit currency and bank eredit) HIE mE X
EE T BN S YR E H E RN SR o T E RN X B EE N ER
REOEELREERN SRR RIS SN EE N dEre e RS e R
KR mEmE e PEN RN SR EE R YK RE S ERER KR ROEE B
LGS (Wall stroot) B | R11RERUBRPREN SEUERCRSREREEE
NBRREWEE | R ERRYENKEEREGERE | $2 RE R SENRER
ik BEK IR LT LRSI RER R TR E I NEREREGEL LHEE
# | HE LT ERRT | RO | RIS L CREYETEM | #10H 1 [Img
EENELK I S REEEREEEERN | #EERERFERRE NSRS




(DRI H A A Qs T R 3 0 A B B TG H0R NCB B S H C N R Bl
REFXEENEXFEESED fower and better bank 15 KB KR HRREZE A
ERCNHUENE | REXZENEESNEE SREEER | BRERGS g EH
TEFERSEHEN REAXREEN R ELEEANBNREREER S E8%
KIERANBMEN K S B O B DM GEN SR RR EHEN G e EHagE
EECAEER R ENERTLRELESCRNTESR T | $ T RLGE SN
BEE D IR RN R SRR R E
BI1E | R0ERBEANER
REERFED | 2§ OB HBCKSEE mREERE | ¥OEEH
# (Emergency Banking Act) | &R REr iR 4 | REK&CESEE T |
.Tﬂﬁ,ﬁuﬁm | REREBEHHE (To provide for %”H_ooﬁ loans by federal reserve
banks to state ,gEmm and trust companies in certain cases.) o_.mnﬂ Ilummwﬁ% IR
&% *i I 1H




RS EERR B RNRE 11K

U EERER (Securities Act of 1933) #-H dRIEAN HE TN L@ Hf Ak K iE
EHOENEERBRBESSNZLEDEH | R $LmF LTS+ | GE
KRIZE | 21 EBEEE (Banking Act of 1938) (To provide for the safer and more
effective use of the assets of banks, to regulate interbank control, to prevent the

-

undue diversion of funds into speculative operations, and for the other purpose.)

PHEL BRSNS SN BN SRR LARE L | 4ESCERND
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(1 RANENENERSEREEE

(D #<SBEXEAEOERE (affiliate and holding-company affiliate)

() BFSEZEE R E SRR OB S DGR RENE

(2) e ESREERETH BRUH bR BT B ENaRER

() BEEH B EERHEER UERREE LEEFE (Morris plan banks) gl
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EgbEmNg

(+ )+ [ EEEgERbsEEE | £ 8T EGE 2 RRAUKE (Open Market Com-
mittee) R EIE & g»mﬁ$ﬁwwﬁ¢@m%
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(1)@ [ RIE T | BN EEFENE S IREOE SRR R AERY
EEUEN RS R RS ER B SENE B LR R SN
(14 ) DY EmD e BEELET S (chocking account) KSR it 2

(141) SEER EEHE SRR P REL P T IRREE
i Q
MRS | R ERESR X BOENEHSEEREN S EERELY
NEZRFHERENER mmnir EMNE SRS RN N EER LR RN
|
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ﬁ,ﬁa\ﬁ%&ﬁﬁﬁz%ﬁ | RBN B R RS S BN | REEBREN Dk
ERLERECHEN | < _::EﬁﬁﬁF@ﬁﬁ%WZﬁ%Hﬁ%ﬁ%%ﬁ oN g

-that any body politic or corporate, or society, or company, or ?S tnership,
1
although consisting of more than =ix persons, may carry on the trade or, dﬁmgo{ of

banking in London, or within sixty five miles there of, provided that such body
politic or corporate, or society, or partnership, or company, do not borrow, owe or
take up in England, any sum or sums of money on their bills or notes payable or
demand, or at any less time than six months from the borrowing there of, during the
continuanee of the privilege granted by this Act to the said Governor and Company

of the Bank of England.
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IETWAD An act to regulate the issue of bank notes and for giving-to the

governor and company of the Bank of England certain privileges for a limited
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(2) REBONERXERE SHE P NEURC QS AE B ONERNE
EHESIXEHELRE ST S REF X BN PRERES SRESE
(H)BRBEN | BREEHERMTEEEE S The Commitico of Trasury, The

Commitiee of Daily Waiting, The Committee for Lawsuits and the Management

of Branch Banks, The Committee of the House, Servants and Clerks, The Com-
mittee for the Suspection of Cashier’s Office and Accountant’s Omﬁ@ .&@ R BE%
KEMEESCEES <+ 2 U8 2
(O BBBELTHERHNFENEFLBET | I $NEETRbaEg
EEEXERGECT FX BN A CI R+ R B TR S IN &
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(R) REFCHEERERIACENBLS EXED REESERIRYE | B
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EERSEENEENE X

(+) RERONE PR N SRR R SRESRER S KB ERLRER
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BN R RO DG EERE T

ERgTPeE XESUCERHE

BN USERE U< T R RS CHROE I KB L EEEREE The old lady
of Thrend-ncedle Strect ( B<ERBHEOEELN ) B1 1+ DRI EEN EHE T E
HES TS R NS I GG E< B HE SN SE SN ENEEZE R
EREN-BENBERGETHNSEELUGBERFER UNERESREHENS
RYEEaeEREN 2R BT ERE R IN SEEENBRA 2N SRR
EERERUEREREZ BT ELMEN bank rate @ ENEREREREK S
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N PEE R ER SHEIN SO EEXSHE BN LR REER SR HE
- [e] -~
N RfeerrgEerrndoexeaan N SRR R KSR E I 4N
(money) ERBERTLE (credit) Y LERITN G BESEE XL QEXNSFER

B %ﬁsm.z ErSgi ﬁ.ﬂxm (The old city of Tondon) &= The old lady of Thread-

o

needlo Strect (KE ﬁ¢nm@aamﬂmz¢mwwu¢wﬁ@ﬂa B oint
stock  banks) pﬁ%ﬁ (discount housos) E¥SEMER (bill brokers) M&LE
(insurance companies) $&ERE (stock brokers) XXH 2 | ENESSRREEL
EEHGHEREN | € RN HERCEEX SHERNIE HRER LR &R
NESE S G N E R E R S T R E E R B B R E Ry
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EHBECEMRAFEOHNERE | B
EUEENREERENSCERY | 5 EE R E RN E R N RS R R
REFER Y DLBRESKEROCBERRE | NSBRBEE

ERGEERNEND R EE RGN VS S AL E NS B RS S
EE<NEEEEEE Y FR YT o e — R — i gmmﬂzQMMm
HESCEERRT < UNERRELLRRYEE | NEEHNEDR CERE | NTXR
KIMNEF D ERHERSHVEBTEENEG T SN L r D¢ KRR SR E R
N<ERO<HEREKEINEE r S S 9EREFER SN AL B

(1) @RS WK (The London Clearing Assovintion) EXHWEREQLT+
RENFEREE

Bank of Iingland.

an

1

Barclays Bank, Limited.
Lloyds Bank, Limited.



Midland Banks, Limited.

National Provincial Bank, Limited.
Westminister Bank, Limited.

Bank of Liverpool and Marting, Limited.
Glyn, Mills and Company.

Williams Deacon’s Bank, Limited.
Coutts and Company.

L REMR R S ST BN £ A BB S E KL Burclays, Lloyds, Midland,
National Provincial X Westminister QB T,H., 1< _ﬂﬁ.L%gITﬁ%fUﬁ .mm.
HERER T big fivo NEEERLEREEC T RRESHGSR SRR
ENFELECRONE B SR E TR Williams Deovor's Bk, Lil. X
Bank of Liverpool and Martins 1] ﬁhﬁ SR Ewm.ﬁoaﬂm | & Manchester | HERE

®1l1E KE | B _
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(Liverpool) 21 | (et mae i i o T akind i K 23 N ER B LE R [LE
HEN B RN R< R (private bank) HIIEEHERES U RBEHNE TR
RELZOCEBCIFRENSCARS ER< YU RTRIENE SRR
# Glyn, Mills and Co. ¥ Charles Hare and Co. @%ﬁmdﬁ%% SFe g Slmi
| RESHHRRENKS Y Coutts and Co. # | R1]OEMeEH National
?39@:msm@ﬁﬁﬂ%@ﬁ%ﬁ%ﬁﬁ@ﬁzﬁmmmﬁ%mga4ﬂ§ﬁm“
RRETHEE SRETEEFEERSAERINH<EEREY DK RERSTE
i WARNRRRAL.

(1) ELENFCEX DM N RRE EXSBERINEEE IR RETEE
ﬁ%ﬁ@ﬂﬁ%ﬁﬁmﬁmﬁﬁﬁ RSCELERE O HXm IR EHRELERE
BN LSRR (for the financing of foreign QmmovLﬁE.%jTﬁﬂk% ZWEW%
The British Overseas Bank | /.4.ﬁ“£%.mﬁ Barclays Bank Dominion, Colonial and




O<9.mommaﬁ Barclays Bank z.%ﬁwmmm Bank of London and South America s Lloyds
Bank ZWJEﬁoﬁEﬂﬁh E (Dominion and Colonial Bank) wﬁ T SR AR B EN R
z%@%%wm%m&mz%mw%ﬂ%afﬁéc%mmam%zk%ﬁﬁ CEREE
The Bank of a»:mz,.@::»vm;\ YREEHE The Bank of New Zealand %K%ﬂ%
FEW A EH BORRERE ¥ HRB RS T DE TR NI HL S 2
(Kastern w::_mmv T e SR Aué,%fvm .% .
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=
- g . o ol It 4,
National Bank of India, [td.) @$miH<FCEErEXHERTRNEDS ®E R &H

1-
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— *T U .ID\ T
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o]

EBMUNEEHR T SR RN K NEEEES The DBritish Linen Bank S
Barclay Bank Zﬁﬂwﬁ
(1) HE M I Caecepling housoe) mhjxﬂ.%mﬁ BEREREER %&;ﬁ@ﬁmﬁmﬁﬁI
B B B R e Aérﬁ,m.ﬁmmr;%%m.ﬂmnﬁh rumﬁ.?./ Eimerchant ,cmbro?v
BB O e Barring wwo?oam. The Rothschilds, Schroders, Goschenst and Cunliffe
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ToE LT 4aﬁ%ﬁ&¢mm%h47ﬁozﬁigﬁ%ﬁ@ﬁ&%mm%iﬁ
% B i | ﬁznr%%u@mﬁ The Union Discount of London, Ltd., The National Discount

Company, Lid., & Alexanders Discount Company, Ltd., S

() LEHE (oreign bank) BRLEFCEER SR LR UEELE | BERT
RELLEREKBRER Lombart Street, Cornhill Grace Church m,_:,gr Thread-
needlo Street, Throgmorton Street, Bishops Gate, Old Broad Street i ek ¥ &
FERGAEDUNELEREBRBELBEF NS LEN SRERENER |
HERRERERCNED SRELENB L EREE £ <EN D uxﬁwwAzﬁe
R HEERL K EH R ESEHORER XeTERHERENEE L e NeTE
BES ENE LR SHEIN SR ERCEER N SR ERH S imEN | S

BEXSFERCNEHE S U BN S ER R T RS F R AR NS D
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KRB RN R OHNTS 1150
NUNHGSEHALEREROTER UNEEXKERREPEER | RIEH Y
SNEFRESNEN P RUT K FTE RN EREENBEN SEEQERE (stock

brokers) Xk # HGE (bill g.ow%mv Engid oyl Tﬁ,mu..ﬁwﬁ*.ﬁ. 3 Wu,mmmnﬁkﬁﬁ%mm.m%
KBS EEEN AR RO B ni S n N WSS R RS | tERL
?zﬁﬁ_ﬁﬁmmam%tZ%gﬁeﬁuF@%gﬁ ENEREELERN TR

SQEHERTEN Finnco Book” REFRKIKERERHCINTD
iR ( HERER)
1. The over night balance at the Bank of England.
2. Particulars and totals of funds expected to come in that day.
38 Total of the proceeds of the bills and cheques which are being collected
that morning. .

4. Total of bills discounted maturing that day.



5.
6.

1.

R

4.
5.
6.
7.
&®

Particulars and total of Money Market money which matures that day.

Total of special deposit advised from branches or eleswhere.

The amount which the manager wishes to have to the credit of his bank
at the Bank of England.

The total of large deposits payable by the bank on that day.

The total, from the bill diary and from a summary of the advices, of
bills payable at or by the bank.

Details and tetal of special remittance of large sums to branches.

Estimated total of dividends payable by the bank on that day.

Total of big payments generally, to be Emm,@ for self and branches.

Contingencies (covers the unexpected payments which might have to

11§ KE 11



KRB LEUREBORNT R FIE1
be made).

ﬁ%%%mt@ﬁ%zm@@mmﬁm ﬁwfﬁ¢ruamﬁmﬁﬁma4mww
ELER<ELUR all in XEXSFoBRULBOXSGER<NETES cll
:_os@%o HELRSE «ll monoy market HETHSE call money rate

B | BB R SRR B R RS DR SR GG ERE
SEREVKE (soverrday husis) 2ERFELERSHEDEEMTRE (ixtures)

BT | EEERE | KE (y-today lusis) BRH SRR IRFEL
CELTEEE TR PR P P ERET | LR S e
@mﬁaaﬁﬁmpﬁTf%rﬁmﬁfrﬁ&%ﬂﬁ%ﬁ%hﬂﬁﬁﬁ%ﬁmzm%m
€ over-night loan BERER|KRO®SHERE
SEEE R E T LT N B T E R CE R R R e X G R IENE

>

B SRIE SRR DR RN E HIERNES S B R RN EER S
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SEHEEREEHEREE A RESESRNBE TN < 2R B ERET
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KRB B LoHENRK 1'HR
DER< R E R AR TR RENRF R SRR EN LR RETHFE S
ﬁZmMm%W.ﬂ 1 .ﬂo.ﬂ.ﬁ. London and Country Bank, Lid., & Lgadon and West-
minister Bank, Ltd. N4 20 E @ 2ETENTE SR ESUER<BENSS
ELUEE HENCHRENQERS ELERNSEN S RSN ERE S EgR
SEREEERKEEN

"R E@FU#W%.IMm%@z.ﬁ%fﬁrp%%

gtk The boﬁ@ob Joint-Stock Bank Wnym | MsEEREN mik /A/% Midland Bank,
Hdm.a S4mBERKBEN _ ® & Lloyds Banks, Ltd. gt Capital and Conuties
Bank, | #SEERCT LY+ NEE Loyds Bank, Lid. BS54 mERRKHEN



FUREE<F ERESCHN S ER<EE | HECRETREE ER<EY
B CRFENRS E NN R R<FENEER IRk TR E S
ﬁmmWZﬁﬁﬁzméazﬁéﬁﬂzﬂﬁArqmgvgﬁﬁ Barclays, Lloyds,

Midland, National Provincial & Westminister %%E& ,
KHONCERL IR EE Bl L XEREL AR | 8 | K §REKER
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(=) Writing down of bank capital (BUIATRNEL) HECEER | HES
ELEREENES EEELREE SRR SRS 4N DR K
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NpgeE<NEd

(=) Danger of veduced competition (ARG EANDE) BLEPLCER
REOBORE S BRSSO EER ARG B SHERK QR HE
NESN QRPN ERTE ¢EE TSN T e

(o) Danger of monopoly (SEEENEE) HEFOHBIRGREEELL
E< N EEERERN TR SRR R NEREE QL B<R L

- OEE N T &
WSS S RN R S E NN R T ES R BB CE R NEER

UK E B EXSRER U NS KB EURE SREE T

S115 The Big Five ( RKBE) NER
EEERDREREOMKLE KB ENEHXF KB ONEEREERELDE K




(1) Barelays Bank, Limited Davelays RiE8EE | Jv/u
ERNE<EEFZEY | X 2L SCEEVB R N EHE T FENBOEGEE e
REEH | R | LR LEERLIEN | HELTRENF LY Bardlays BENE

LERUECHEEUNE S | R L ERERINEXEREELBNEE (o
Egyptian, the Colonial Bank, National Bank of South Afric: C RE d,ﬂ\ﬁtu WEZ
R<NHREXERRtr sk

DUREE 50,63

KREHED }oé

= B

R ey £15,858,217

CHED £ 381,846,000

= EUE N &

HEOE g

~ RE General Managers 1188
Foreign General Manager ek

#®1E K& ®



KRB CERMNABOHENTE ]3]

Treasurer ]2
Agst. General Mgr, H
General Mgr. Assit. K

Assit. Foreign Gen. Mgr. | &8
Foreign Gen. Mgr. Assit, ] &8
Chief Metropolitan Mgr. ] &
Metropolitan Managers 11%8
Secretary 1@
Assit. Secretary ] &0
Controller of Inspection [
Chief Inspector | &€
Registrars 1188
Country Oftfice Manager ] &8
Joint Chief Accountant 11&€
Deputy Chief Accountant ] &0
Manager of Trust Dep'’t. 1188

B Barclays BT | 0 GRS 0 B R E RN BESER T 81



(1) Midland Bank Limited. RESRLEHE | RIKERENE | BENG
ﬁﬁhﬁ’ﬁfna Birminghain and Midland. Bank mik @ e Sir Edward Holen t{#84R
NBRPEE TR R HN 20 8 N S S RO R 4 2k e N K B ORI R

B udiu Jr P G gﬁm:mbmv.,xi | R EROEERE | KB Central Bank of London

KELBEYHERY | K R< Lo | KU The City Bank of London

DB NEE RS WEERIE (The London City and Midland Bank) 8§ | 2 | < &igda

£ | BITHRNSED The London Joint Stock Bank MEER B ERERERDE
NEg20EH | 2112 S ESER TREFYE Midland Bank, Limited) S

EXERI ISR AR EEEN BRI ENE K SN RO KR ET R
®1E KE 14Kl




ERECERREEORNES I KE
BHOEE IS KBCA LR MBS SRR E N DN ORI R ECRESRESH

CHEN S EELERGUEHERTE 2L ERE@H 2R (correspondents) 3

ENEREENHEEZEERLL BN SINRF EXFRES ELBENRESES

H SR P SO ENEMIER S TR Q4 S EL ERN B IS EREEK
HEEXNBEEH L HRENREILERONTE B PS BRAE NEgg KN Ty
RERREBRONZLHRERDZE I LB CEN ERSSRENSELTEA &
X 72,039
KEHD 2,103

e G R gl



fERd £ 14,247,408

SRS £ 419,282,000

B NIEE

<L X Managing Director 1&g
Joint General Managers £
Assit. Joint Gen. Mgrs. 1448
Cteneral Managers Assit. A0
Chief Accountant ] a8
Secretary ] %8

®11E E 144
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() Lioyds Bank, Limited. Lloyds SE@HK | YK EBREmzanY
M| RET S EDCER A KBERES N B RRSEENEEN | R | K EReS |
WKNBED The Capital and Counties Bank ¥ | #SEERET A+ KERT
VP IHRRENSEESE Lloyds Bank HWEREZWERR K Loyds HEHE |
BOEREEELNGREERHERIEY | R | RFECE | SRERRTREEN
KB Fox Fowler and Company <ussNE &IOS ME KR % ORISR
BRREN K RE RS | BLE KBS EpS KB ELHRIE Loyds glm
| R | $5¥SRREELSRHENEE 3 S 2 HENLBEERESENKBBE
(P. and O. Banking Corporation, Lid.) &5 Lloyds BONEBRECHBRER e E-#)

I 65,000
EEm 2,000
i o 2R BEER

®11 KB 1409



KRB ERBXHFERNRE 1<

B X £ 15,810,252
TREE £ 382,142,000
e 20 IR
R 4w (Comumittes)

1. Capital and Counties Section.
2. Liverpool.
3. Salisbury.

4. Eastern Department.

R
Chief General Managers 1188
Joint General Managers Jeap

Assit. General Managers 1188



Chief Controlivor

Chief Accountant
Legul Um%'n Principle
ok
1. Advance Department
Controllers
Assist. Controllers
2. Branch Stock Office
®RilE KE



KRB ERRHBEEENTE 1 $O

Manager ]88
Assistant Manager ] &
Sub-Manager ] %8

3. Chief Accountant Department
Deputy Chief Accountant ] &8
Accountant i

4. Chief Inspectors Dep’t

Deputy Chief Inspector 1 &8
Assist. Deputy Chief Inspector 1 88
Inspectors NERXY

5. Trust Department
Manager IR



10.
®11E K&

Assist. Managers
Sub-Managers
Eastern Department
Managers
Sub-manager

Income tax Dep’t.
Principle

Credit Information Dep’t.
Manager

Legal Department
Asgsist Principle

Premises Dep’t.

1€

1

148

191



BEH RN HBEORNRE 1 ®1F

Premises Secretary IR
Assist. Premises Secretary | &8
Chief Building Inspector ] &€

11. Secretary Dep't.
Assist. Secretary and Registrar R\

12. Seaff Department

Staff Secvetary | &8
Agdist. Staff Secretary ] &8
Staff Controllers e

13, Treasurer Dep’t.
Monager 1

1 Lloyd BEm | 940H SREX HREH S S LERaNE FEST S §



(EI) National Provincial Bank, Limited G | L ERENEBER
SERNUFEFERCEHLLSYEOEHIZER | RERONEIYFES | 8
BlosaBrd | R | KEF QR+ SRECE | NIRCEEXBE | €
Guernsey Banking Corporation | 28 Grindlay and Company BS{Di& i HE<E

QREYENKERESEREH Loyds BERCEREHEXRE SR

2 0 0 40,000
REEE 1,371
b R Y
B S8 & £9,479,416
g £ 291,822,000
ok 3+ 1EIR

£ KB ] 914
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Chief General Manager ] %@
Joint General Manager el
Asgsist. General Manager Hag
Secretary ] &8
gLvE
1. Administration Dep’t.
Manager 1 &8
Assist. Manager 18

2. Advance Dep’t.

Joint Chief Controller 1 &2



3.

6.

mIE KE

Controller
Building Dep’t.
Manager
Architect
Chief Accountant Dep’t.
Chief Accountant
Inspection Dep’t.
Chief Inspector
Deputy Inspector
Intelligence Dep’t.

Manager

IR

1
1

| &

R

1

1 919



ERBEERIABEORNRE 1¥FK
7. Registrar Dep’t.
Registrar ] &8

Deputy Registrar 180
8. Staff Department
Asgsist. Secretary ] a8
9. Foreign Department
General Manager &8
Asggist. Gen. Manager 1788
# National Provencial Bank m | 11!l $RHN& #% $ sy N Bl

BiK



(1) Westminster Bank, Limited (=% | R 11E £288 The London and |
Westminster Bank, Ltd. SERKBENERENESEERETRERE | REET
ﬁ%mm&gammaﬁwmﬁ%z_nonmwgﬁﬁm§ﬁzkﬁﬁﬁMﬁﬁAm&
BE< S UNDSE | 21 [ SEHET Westminster Bank, L. HEeNE £
HNESEE SN <N RESEE L @AREHN | AN ERIERT
EELYHEN QB EESE RGOS | 2 | 1ERE | ®ED Westminster Foreign
Bank, Lid. #@E<S@u8EaELE RERERNERER-R

REEH 86,000
RIEEH 1,073
e i L R BT
R g £9,320,157
EREE £ 298,180,000

%1 ¥H 199
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Chief General Manager
Joint General Manager
Assist. General Manager
Superintendents of Branches
Premises Manager

Chief Accountant

Secretary

Asgsist. Secretary
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EEEYN T B K NIEIE R K B EN B K RER SR RN Mg 2E &
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EREERCR NS K EFENREESRESEELN ESRLREREERS
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B B B RN £XO,
whlir HBECHRBRIOENZE

%15 BONTEEDD
TEEHRAN<U R E LB EH G RN ETELR ﬁﬁﬁ7:$nﬁ%%z%

BEE | HERE - SimPt & (HEBCEEENERLESHN | KTyl
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Diagram Showing the Division of Authority

Be BB

within the Head Office of the Midlsnd Bank.

I Managing Directors J

Chairman

] N

London Lancashire

X London . Yorkshire Midland
w City Liverpool

Wales

\ g

8ix Joint General Managers

Each of the above six joint general managers hss
the following executive assistants

Joint General
Manager

|

Asgsistant

Chief Accountant General Manager

Chief Inspector

General Manager General Manager
Asgistant Assistant

1>l

[Superintendentl ISuperintendent I lﬁuperintendentJ Ijuperintendont.1




ERBEEHNHBELRNRE 111
PRRECHFREES BN ECE KN HEE SR EER NG EF B e ml o
PEERERRRNBSUH RUSBEENELBEREREN SEENESR L "
B RREN IR G < A< B R R C SN SRR RN & EREE
B SN B R R RN R SRR CE X S BN N G R E K 8
ENBEREREHEE JEFEKE S8 2RSS R S B E (Midland Bank, Ltd.)
NEBHUMERARRERN L RuE

REEFENBEREE KEESTEYRM@ < | @)

HEURNEERN QRSN ER R

R 4R E G ON B I S e R RN BB R B
ENERRRE <BRES O N NE R IR E R F LB TS CE S EE
REEXHEEEYremR SRS HA S RESENES 2N EE R R N
B i RN B R 5 H K BN Barclays 8 10T 851 4 i B 6 5 a0 2 |




WSS AR | S Tloyds BB 1 4 BT RN R -5 Midland
B B 04 B 4] 20 T AR 240 - National Provineial § R4 8 T TR
BECHEE Wostministor BRI E 14 BT R | 45w SN S ReE NS
HELEEREE<ELRORBTEE FEX RO ¥ ES DELCY B HEa-1N
HHELENEEE N E BN EERNRNEN L& $NEBRTNERN | ZIEN |
BHEHREE RS G ST IER RN TRESIEN | BLBEN | BEXE
BN RICES R SN

HBE (advisory)  HESLBERELESENERE | #HEEEE Barclays
BEREEEE S ERN RENL NN <B KBRS R B 05 E 2 %5 i B
FREOREUERUNERRE | £E0NERQEF SEEH G R L ERE LN
Bk R B¢ RE<LEDD

R (committes)  HESLBONES FE KEFECE LT VDEES EoR

gE XH =l




RRECZRNFEORNE K B
ERE | KERRELEr I ARREEELFERREEER 2R ENER SR
B | BELAENEK HREHKEE L ERIEZEEGEREER RS | £
KBS F R BN S EEWE S financial committee (FAWIIE) REERE M
| KX ERGONEES S ES R RS R RN SR ER SY R
WHEN L SR RIEE L R E LN XEN SR L EN BN AESmEN F
N OgHESEnE N+ IS S 2L EEEE rotating committee &K@ R R EEEY
EHEREERNIERPENEEERNFRHBERKEN regular loan committeo (3
FEYEE ) EXRTESREEES EENEEECSEEEN SRR RNE SIS
ENBHERERIHK promises committoe K K&K @RISR EREEERNE
SR CEE RN RO ENESN YRR E NEERY | HERBREE
FugmuNEREzEs

S FESENES NESKHEBEN chairman R president | [RNBH



EE N | REEHEN HE | REHE | BEEREHS RN oR R4 ERE
SEHEENUNEE | $EREs NS Er XA BRER KYONE 21 [5EN
HNEEN E SRR IS R EE PR NN E PR EEEE <N TR
SE ] AN NS EE DS N R < R ﬁzawm DR E
@zﬁ@@zzﬂ@ﬁzﬁgﬁﬁmﬁéﬁm¢& 4 IEN B KRBT 4N
BEH |8 | ERLGDTRELNE m = i N < B < R S
NEECREBENEEEEETEXNEFSFres O SX S EHEN QBT
SN R EEREEE<TEREREEER mwgamgaassgﬁaﬁa
BEE KEFOLESNEREREECEEIEN joint general manager
BERNBREERE s by IS ¢BE N RRIERS joint goneral manager N
ERIT | 3041 [aEN  assistant gonoral manager EEHIEHNE MR EEEERCE
agsistant joint general manager .ZTHVAE... ] QU4 112N general manager assistant =
®118E XB 1 K

?




KRB LB K ERNRE 1<
WSS | R | BEENEH - BIE] 188 superintendents BEMEE | SHELR |
LRHBNCHE R Y E TR E DR U DS Y NEE B LR R ENEK
B RSN B R IR IR E R R R B E B RO R i N R
M | RER DB IR saperintendent NHHIES | superintendent KN
B R e HE N X E S superintendent NEFSEEBEEEM superintendent
g general manager assistant §E &#ﬁm&u general manager assistant FERK
ENERSCRIN R K EREI gonoral manager assistant NEEEMET
general manager assistant FIHI assistant general manager HE¥K .&%m.m%ﬁ mmm_m?m
assistant general manager E joint general Bmummow,.m joint general manager B
managing director 4 managing director |24 -5 N R -5 RHO, g 6 a0 ¥ 47
BEEE Eir FRESENAEER R E o #O kD 2L e b & EN
EE BN REE N DEH EHEGE<S INN R R R REE R



ERUBRER<FREEHE S UHRENT IR E I <CREERTHREEE R
B S BN BRI N 3 |
FIE BENKE

EEREHE LB ERONBEEE R EER SN EORRCE LG EERREE
BONFEEREEE X UNBERREr S ErEE S e SR BN SR E L SR
HAENRRSLRQEIEE KB ON SRR K R BN S EERTEKRENS
FREFENKERCSEEURRAE | EENCESREROENERESKSEN
Bl EHRSE R | RO NSRS R R g wie N ERER
BESEURNEN GRS ET GOSN RERER X NSRS | B BE
SENUBEERECESEN R | SRLPEN KON BEOCEREER

(] vigi@_ﬁii.ﬁiﬁ joint general managers, assistant general managers,
general manager assistant #rN AAE._EM

®118 KN 19



EKRBLERRABORNEE 1 KK
(11)The secretary and registrar's officers.
(11]) The branch inspection office.
(Bl ) The chief accountant office.

(+d) The advance department.

(40) The stock office.

(A2) The bills department.

(£ )The coupon department.

(2)The various clearing department,

(4-)The eorrespondonce and circularing department.
(<= ] )The now issues department.

{+11)The premises department.

(4-11]) The safes and securities department.



(42 ) The intelligence department (credit department).

(4+) The staff department. |

(4+4() The income tax department.

(+9) The stationary department.

(4~¢)The foreign department.

NUEREE LB ENERAERNES URER e N HESE R gL

The inspection department EESEMHKEELHENEHETEXEELES
EREC KB ERENER -SRI CE BB E R RN EERE | £N
FOREER N e E RN C R CENE S WS N SR CXRE R RL S
ﬁ%%@%gm B S PR RN S AEEN R R ENRERE
BN | SEEERTIUNEEEESEEEERFERET | 1N R&E
BE RS ;xfa%ﬁuxﬁﬁmﬁﬁzmﬁmxﬁmzﬂazéww&@@%ﬁﬁﬁ

88 KH [ RR




KRB EHXEEERNRE 1RO
FrEwEN - SHEERERaER [ ERtEEERRGERBRE4E | £X
R e ORER  HFENREECRGKBEKEE N N B N E N
(chief ms%@a%@,ﬁﬁﬂ%,ﬁ%%ﬁﬁm.% K &L E London, Liverpool, Manchester,
Leeds, Bristol B2 MEH 3% BEERNN 21 BIE HOF N S <L N Sk
SREWHELRLE | RE | SHOATFEUEL LR E SNNFEUNDE RS
R

The accounts department 55 H&E & 4 B U N 81 B ok i HH B 1 B 5 thm B
£ | PROERMTENREREHFEANBENERE | REEERSIT

The advanco department ~HFHUHHEREREVERERE RTHERRE
B4 X ERsnR e ge s eedHEgdERUNE TR EX FIEE
TR

The bill department 3B EiEF{IE i EEN SR R NE KRB ER<



N R

Tho bullion department &R HEEELE&ERREHBENRSFSER
ELN BRI R SRR

The clearing department  HEWESREBHEREH IS ERREERIEY
SRECERFNES

The coupon department X iEHIE¢EUMYEEN DKL GG EERLERITH
stock dopartment 4 | B3

The securities department BRI IEEEEREERFN security | iR
R E k@ securities NIT

The intelligence department 35 S KEN credit department fFEA& g &
EXMERENEFERRI NEESEFREE | FRENNEESREEEEFNEA
BBENELBEK DLEE KBERLEE SR ERES KBS LN

®E XH [RI




KRB LCERAFLRNRK | R1}

The staff department RESEMEXKBERBIEN personnel mow“,no%mw.%@mw%@

SR BEREHEN | RBELBENEEOE K RRE+ RN BN T

R EXEEHBONER (recommendation) REH B $E<BLREL TRBCTE

HERN< SEXEREREERNEFE< BN EEE S E ZeprgaNas
e

EEN TGN ELHNBEEAS RN junior £ | mk< junior AEEHrs R
SRENGEH | RENEHIYER LR LR DINEREAME | KN RES S

KR4 - (The Institute of Banking)N b SR o i IRy e SR @ig
PERNEL ERLERNRG B R R TR ERBE KB LR R R BN S RE D

N

REGCEENE EXEFENENKERNQ LR EREF NEWET | staff superin-

-

tondent 7z B X 1 B | BEGFEMNSEEE DN S8 RS D e S CENES
FHERNLERENDT | < BEEL2TRiE N EL X ELHN OSSR EREK
RRKEROM | OEENE SRK B0 EE S CROINT CR LN IEL S




Eg R IREEG KB CHLEmE | §EQ%ERES (zuarantoo insurance funds)
ELOMEENERCRESREEY (national health insurance) B CILEKENE
EEMIT | SR ERE (mutual provident fund) HEL EIMKE R B ELRNE
RLODEEERERGELIEN ELF R E R s e sME R e x
BOOMER ZERBE LI NEEN BREEHEK BLE T SRE $CEmEHN
HHENET

The stock department {2 #hi8& Lehd DE N MK SN E BTN A N IS
HRONERERERER<NHNECER AL EHWET | ERBBLOEREY
AR RN RREREN R RRRE I N R SRR R s D < o R
REREERRETLE LEFRENTELRHH KBENDE REEUEENT

The foreign department EXH X B ENELERFTE INERERONSR
KERBEHERCNED+ S HL RN RREER STERINELLREBRE

&R KE 1 Rl




EREL XA CENRK | RE
MDHREH R FENFRE R K SENEL ETREEH E RQOF ESEER West-
minister Bank, Ltd. HELENEET R -5 ( REEHE)
Operations of the Foreign Department, Westminster Bank, Ltd.
1. Commercial Intelligence Department.

The Statistic Department, which contains the latest information on all
commercial and financial matters at home and abroad, is entirely at
the disposal of customers free of all charge.

2. Coupon Department.

Coupon and drawn bond payable either in Great Britain or abroad

received for collection or negotiation.
3. English Bill Department.

Bills payable in Great Britain or Ireland received for collection and



approved bills discounted for foreign customers.
4. Foreign Exchange Department.
Drafts issued on all prineipal town.
Foreign bills payable abroad collected or negotiated after approval.
Foreign notes and coins bought and sold.
Letters of credit in foreign currencies issued payable at any important
town abroad.
Mail and telegraphic payable made.
5. Foreign Collection Department.
Cheques or documentary draftes payable abroad collected at the finest
rate.
6. Insurance Department.

& B 1 R



BRB RSB LRNRE 1 R¥K

Floating policies taken out and insurance effected for bonds, notes,
valuables, merchandise, ships. freights, ete.
Merchandise Umwmi\aobﬁ.

Payment effected in Great Britian against delivery of documents.
Commercial credits opened in Great Britains and Ireland and all places
abroad in connection with the import and export of merchandise.

Shipping Department.

Bail arranged for the relief of vessels held up through collision or other
causes.

Stock Department.

Stock and shares purchased and sold for customers on the London Stock

Exchange and foreign stock orders executed abroad.



10. Currency Accounts.
Accounts opened in pound sterling and foreign currencis.
B b K BENELEELKE correspondence dep’t, translating dep’t, clearing
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