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“The presentation will explore how we
can motivate young people to become
volunteers and how we can better
engage young volunteers from our
communities.”
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Who are young
volunteers??



Who are young
volunteers?

e A diverse group

e Generally ages ~16-30

e Students, early-career
professionals

e Enthusiasm, energy,
new perspectives

e Often with a specific passion
(photography, history, ...)
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Where do we find them?
Where do they find us?

Universities and schools (student clubs, editathons)

Youth organizations and interest clubs (tech, culture, NGOs)
Social media

Online communities

Through peers (friends recommending volunteering)
Events (conferences, hackathons with youth-focused tracks)
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Motivation to
join and stay



Looking for real
impact

e “Are my contributions

meaningful?”

e “CanIsee the results of my
work?”

e “What difference am11
making?”

e Page view count, picture
used in media, ...
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Looking for opportunities to learn

Volunteering is often seen as a learning opportunity

Technical skills (wiki editing, programming, photography, ...)
Soft skills (project management, teamwork, communication, ...)
Building up resume



Looking for community

Making new friends and connections
Feeling welcome and supported
Working on shared interests
Engaging in social events

Highly important for retention



Looking for recognition and trust

Young people need to feel their work matters
Private and public acknowledgement

Trust to make decisions and propose ideas
Clear feedback



In chat, share one word:

What motivates young people
to volunteer?
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How to engage



Start small and experiment

Start with simple, low-cost activities

Experiment with different formats and approaches
Collect feedback from young participants

Measure what works and what needs improvement
Share results



Provide easy onboarding
and mentorship

Make the first step easy, start with something small
Support peer collaboration with other young volunteers
Organize beginner-friendly workshops

Provide simple guides and clear next steps

Follow up with newcomers after their first activity



Support youth-led initiatives
and spaces

Create spaces where young people can connect and collaborate
Organize youth meetings and peer-to-peer discussions
Encourage young volunteers to propose their own projects
Provide small budgets or resources for youth activities



Be active on social media

Maintain active social media channels

Share stories of young volunteers and their achievements
Use platforms popular with local youth communities
Videos with people, collaboration with content creators



What are the main challenges?

Absence of youth-focused programmes
Communication gaps and isolation
Resource and structural deficiencies
Negative community dynamics



In chat, share one sentence:

A 20-year-old student attends
their first Wikimedia event.
They are enthusiastic but shy.

What can you do to help?
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Successful
projects



First Slovene
WikiClub

University of Ljubljana Wiki
Student Club

Founded by a young editor
Inspired by peers at a conference
Beginner-friendly workshops
and informal socializing

Fast growth, media coverage,
international collaborations
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WikiCamps

Wikimedia Armenia

Youth aged 13-17 and 18-35

Social and camp activities
Exploring and developing interests
through Wikimedia projects
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Students Write
Wikipedia

Wikimedia Czech Republic
Articles instead of term papers
Learning by contributing

Real impact
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CEE
Youth Group



@cee_youthgroup on instagram


https://docs.google.com/file/d/1ZuY2FHDjdr44qaJLMyqksbhE587-pKkQ/preview
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It takes a while to build something
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CEE Youth Group objectives
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The number of young people using Wikipedia is decreasing.

The voice of young Wikimedians does not have enough space,
it cannot be heard.

Without sufficient support, young Wikimedians may lose
enthusiasm and burn out.

Young Wikimedians do not always have enough support,
or they may be underestimated by more experienced volunteers
in the community.



Statement 1: “The number of young people
using Wikipedia is decreasing.”

What can Wikimedia movement

do about it? What can | individually do about it?
e Modernisation of platforms e Peer advocacy
e Leverage trends and platforms e Grassroots engagement
e Educational outreach e Lead by example
e Youth-centred campaigns e Promote on social media
e Better marketing & visibility



Statement 2: “The voice of young Wikimedians

does not have enough space, it cannot be
heard.”

What can Wikimedia movement do
about it? What can | individually do about it?
Formal youth representation
Dedicated youth platforms
Leadership development
Safe, inclusive culture

Mentorship and outreach
Advocacy within communities
Courage to speak up

Empower peers



Statement 3: “Without sufficient support,
young Wikimedians may lose enthusiasm and
burn out.”

What can local groups/communities

What can | do for myself? do?
e Self-awareness & boundaries e Peer support systems
e Balance e Emotional support
e Self-motivation e Recognition without pressure
e Emotional regulation e Diversify engagement



Statement 4: “Young Wikimedians do not
always have enough support, or they may be
underestimated by more experienced
volunteers in the community.”

As an organizer, what can
the Wikimedia movement do

What more can | do as an organizer? to help me?
e Youth-focused programs e Financial support
e Train-the-trainer e Infrastructure & tools
e Model inclusivity e Resource sharing
e Representation
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Summary



What are young volunteers
looking for?
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Let’s stay in touch!

jberanek-ctr@wikimedia.org
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Questions?
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Let’s stay in touch:
jberanek-ctr@wikimedia.org



