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Who governs the
Wikimedia Movement?

(and why you should care)

Wikimedia Deutschland

Nicole Ebber, Eva Martin
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Vous pouvez participer
en francais

Nous traduisons les questions et réponses
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Warm up question

Think of and share a story about a Wikimedia decision

hat affected vou or vour community.
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Agenda

-
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> Introduction to today's governance
structures

> Need for change and possible
scenarios for the future

> Opportunities of the movement
charter drafting process

> Open discussion: please share your
thoughts!
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Historical growth of our movement
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Equity,

Representation,
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We don’t have
representative governing
bodies yet
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This has to change

Emerging communities have been left ou

because of structures of power and
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We have a strategy
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this means that decisions are made and action is taken by or
as close as possible to the level of people affected by them
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he Vehicle: Regional and

These new structures should help you build strength at the local level and
gain new functions: collaboration across borders, funding, advocacy...

By Jasmina El Bouamraoui and Karabo Poppy Moletsane,
CCO, via Wikimedia Commons
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This means that there is democratic representation and participation
in decisions that affect the whole movement and its parts

Ao By Jasmina El Bouamraoui and Karabo Poppy Moletsane,
f’ "' CCO, via Wikimedia Commons

§ -

/& W\ KT NTFCNSNATTNNET NN KT NTFSNSINASTNNE NN KT \NTFNSNATTNNE N KT \NTFWWNIINASTN\A

?.1.1 Yy ' 4



VNWEINANTINOTINTY NN \NCTL AN NONETINTY NI \NNEFLIANNTNOEFINTY NN \NCTPNNINATINNTY NI \NNTLNNSTNOTINTY \NENN \NCETFIONNINOTINLY NN \NNFINANTNTINTY \\ ¥/

2

The Vehicle: A Global Bod

You will elect somebody to represent your project, your affiliate or
your community when big decisions about money, policies
and technologies are being made.

A By Jasmina El Bouamraoui and Karabo Poppy Moletsane,
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Scenarios for the Future

Global Assembly makes important
decisions, creates INGO
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This is what the future could look like
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Movement
Charter

The drafting of our Movement Charter
is the first step of our governance
reform.

This process will be des1gned in ar
transparent and partic a
Please make yo ice
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Your opinion matters

What do you
think of all this?
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Detailed graphic of the
2 scenarios for future
movement governance
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