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Subjeot: Revision of rrocurement Repulations
and Procedures Within Japan

- - g

- - . wiip

iy . BS o To: C/S o November 1947
a ADMIBISTRATION A&~
: '1osed proposed cirocular (Teb A) is a revision of SCAP Cirecular
No. 7, subjeot, "Procurement Regulations end Procedures within Japen," dated
28 Aupust 1946 (Tab B). This ciroular has been prepared to incorporate in one
publication all recent policies covering indigenous procurement,

e In eddition to other revisiona, the proposed circular limits indigen=~
ous procurement to such items and quantities as mey be procured without harmful
effect upon the Japanese economy and to minimum essential items and quantities
required for building maintenance, maintenance of authorized equipment, author-
ized maintenance and operating supplies not obtainable from the Zone of the
Interior. The oircular also prohibits the proourement of items of a luxurious

nature.

e It is recommended that the proposed circular be approved and returned
to G=4 for necessary action.

OPERATIONS DIVISION, G4

GD OP=-SER AJBR/HIN /anf
o November 1954
MEMORANDUM FOR RECORD

SUBJECT: Procurement Regulations and Proeedures within Japan,

le GPA informally presented to G-4 a draft of a proposed circular,
subject as above, which was a revision of SCAP Circular No. 7, dated 23 August
1946, The proposed draft was revised and redrafted in Ge-4 Operations with the
asgistance of P&P and Supply Divisions and forwarded to GPA for approval by
C/N #1 dated 24 Cotober 1947.

¢e GPA presented the proposed circular to the AG for edit and upon com-
pletion of the edit forwarded it to G=4 by C/N No. 3, dated 31 October 1947,
for reference to the C/%.

o« This action forwards the proposed circular to the C/S for approval.

4¢« This action does not affect the Korean area. P

O¢ This action is within G-4 established policy. o

O. Action suspended on G=4 Journal No. 49953A to 1

Pl HJN- | 26=3413
Copy of Proposed A o
b EVP
¥ il"OUlaro

( ¥

u‘-'!‘,‘.._“n_‘. .
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GD OP=SER/JBR/{JN /ahf

9 November 1947

osed proposed ciroulsr (Teb #) is a revision of SCAP Cireular
No. 7, subject, "Procurement Regulations eand Procedures within Japen," dated
23 August 1946 (Tab B). This circular has been prepared to incorporate in one
publication all recent policies covering indigenous procurement.,

¢« Iln addition to other revisions, the proposed circular limits indigen-
ous procurement to such items and quantities as mey be procured without harmful
effect upon the Japanese economy and to minimum essential items snd quantities
required for building maintenance, maintenance of authorized equipment, authore-
ized maintenance and operating supplies not obtainable from the Zone of the
Interior. The circular also prohibits the procurement of items of a luxurious
nature,

o¢ 1t is recommended that the proposed circular be approved and returned
to G=4 for necessary action.

MEMORANDUM FOR RECORD
SUBJECT: Procurement Regulations and Proeedures within Jepan,

le GPA informally presented to G-4 a draft of = proposed circular,
subject as above, which was a revision of SCAP Circular No. 7, dated 23 August
1946, The proposed draft was revised and redrafted in G4 Operations with the
assistance of P&P and Supply Divisions and forwarded to GPA for approval by
| #¥1 dated 24 October 1947,

ce GPA presented the proposed circular to the AG for edit and upon com=-
pletion of the edit forwarded it to G4 by C/N No. 3, deted 31 October 1947,
for reference to the C/%.

o This action forwards the proposed circular to the C/S for approval,

4. This action does not affect the Korean area.

O¢ This action is within G-4 established policy.

O &£ction suspended on G=4 Journal No. 49953A to 1

B, ziJN__:u e€=3413
Copy of Proposed /'
Circular.
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MEMORANDUM FOR RECORD3
30 October 1947
Subjects Procurement Regulations and Procedures Within Japan
l, Cireular No. 7, GHQ, SCAP, 23 Auguct 1946, is being
brought up to date by incorporating therein recent changes
in policies for indligenous procurement,

2. Conecurrences of Technical Services not required,

3, The interests of USAFIK are not concerned,
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REPEE K e o BEPTS b .

GENERAL HEADQUARTERS
SUPREME COMMANDER FOR THE ALLIED POWERS

CIRCULAR ) AP0 500
= DRAFZI ___ October 1947
NO. )
PROCUREMENT REGULATIONE AND PROCEDURES WITHIN JAPAN
l. @&a. Rescission, Cireular 7, General Headguarters,
Supreme Commander for the Allied Powers, 23 August 1946,
b, Reference., Circular 13, General Headquarters,
Supreme Commander for the Allled Powers, 12 December 1946,
2e The Eighth Army has been designated as the sole pro-
curing agency for Japanese supplies, real estste, con-
struction, and services for all occupation forces and repre-

‘.o hj

sentatives or missions of Allled governments in Japan,
3+ 8, Indigenous procurement will be limited to sueh
items and quantities as may be procured without harmful
effect upon the Japanese economy.,.
be It has been determined that facilitles procured,
and those in the process of being procured, will provide the

essential shelter, operational and recreational requirements

of occupation personnel and activities, Consequently, fore-

casts of indigenous procurement requirements and other re-
quests for procurements will be limited to minimum essentlial
iteme and quantities for building maintenance, maintenance of
authorized equipment, authorized maintenance and operating
supplies not obtainable from the Zone of the Interior, and

labor and services required for the operation of approved
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facilities and activities, When an exception to the basic

premise stated above is found to exist and procurement other
than that stated above is determined to be necessary, the
exception must be definitely established and Justified as &n
exception in the request for procurement authority.

4, a., JItems of a luxurious nature will not be fore-
cast, nor will the gquality or quantity of items otherwise
requested or forecasted be such as to provide facilitles
above a reasonable standard,

b. Forecasts of indigenous procurement of equip-
ment and supplies of all types, and other reguests for in-
digenous procurement suthority, will not include items avall-
asble from the Zone of the Interior under United Ctetes Army
Tables of Organization end Equipment, Tables of Allowances,
Equipment Modificstion Lists, credit allocations, approved
Class IV supply projects or under corresponding scales or
allowances applicable to the other nations concerned,

¢. Indigenous procurement requests or forecssis of
fteme which are authoriged by any of the tables or other
aqthorities designated in b above but which are not asvallable
from the Zone of the Interior, will be substantliated by the
following information in addition to the information reguired

by forecast forms:

(1) Quantities due in during forecast period
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(2) Quantities on back order

(3) Reason for nonsupply of the item from
Zone of the Interior,

d. For items not authorized for supply from the
7one of the Interior by tables or other authorizatlions, ine
digenous procurement may be requested in accordance with

forecast procedure provided the requested items and quanti-

ties are not available from theater stocks.

e, Recuests or forecasts will be 1imited to 1tems

{ndigenous to Japan. Approvals of requests or forecasts will
be based upon indigenous avallabilitTy and the source of other
than indigenous raw materials included in indigenous eéend
items or services,

f, HRequests or forecasts will include full justifi-

cation, l.8., factual data of such sufficiency as to clearly

establish an essential need for the items, qualitly and quanti-
ty stated, and as to dissipatle any doubt as to the item or
quantity requested being a minimum essential recuirement,

where such justification is lacking, the request will be

denied,

g, For indigenous procurement of services to produce

en end item, full justification for the end item will be given

as outlined sbove,
h, The principles governing ouality, quantity and
availability of procurements will be applied equitably to all

3
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eligible forces and agencies, Nothing contained herein will
be construed as authorizing the raising of the standard of
living of one group above that of another group through the

medium of procurement demands,

5, 8. Procurement will be effected by means ol a pro-
curement @emand served by Military Government personnel or
other procurement offlicers desigﬁeteﬁ by the Commanding
General, Eighth Army, on the Japanese Government through
Japanese lLizison Offices or the Special Supply Offlce.
Procurement demends will be processed only upon the basis of
approved requisitions or forecasts as provided in pertinent
directives of the Supreme Commander for the Allied Powers,

b, No personnel, other than those designated by
the Commending Ceneral, Eighth Army, have authority to serve
a procurement demand or tTo procure oOr negotiate for procure-

ment of Japanese supplies, real estate, construetion, or

services for any purpose,

¢. Representatives of the occupation forces or
Allied missions or other representatives of Allied govern-

mente will make no agreement with any agency OT representa-

tive of the Japanese Government or with any civilian suppller

as to the value or price of supplles, facilities, or services

obtained by procurement demand.

d. When the provisions of a procurement demand &re

fulfilled, a formal receipt on prescribed forms will be given

the suppller,




e. Upon the release to the Japanese Government
of any supplies or faclillitlies which are no longer required
by the occupation forgses or representatives or missions of
Allied governments, the prescribed release form will be

accomplished anéd submitted to the designated Military

Government office.

fe Bupplies and facillities vrocured from the

Japanese Covernment and charged agaeinst costs of occupation
will not be sold, Any cases where unusual disposition of
procured items appear justified will be submitted with

appropriate recommendations through channels to the Eupreme

Commander for the Allied Powers,

6. a. No cash purchases, including cash pesyments to
labor, will be made except in cases of emergency, and then
only with the prior approval of the General Procurement
Agent, who will be furnished full particulars upon which to
base his decisions,

b All cash purchases or pavments wiil be in Japane-
ese yen, and vouchers therefor will bear the certificates
"I certify that this purchase (or payment) is to meet an
emergency operational requirement whieh eould not be accommo=

dated to standard procurement procedures because . . . .« »

(giving the reason) « « « « "

7« The following spéclal instruetions apply to the proe-

curement of labors
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a, Requisitions will specify number, classifi-

cation, place of reporting and period of time labor is re-
quired, (See Inclosure 1 - Form for "Labor Requisition for
Mllltary Units™ and Inclosure 2 - Form for "Labor Requisition
for Allied Commissions and Delegations.")

be The establishment of terms and conditions of
empioyment, including wages, wage supplements and payments
in kind, will be the responsibllity of the Japanese Govern-
ment as employer,

¢ Using agencles or individuals will not proselyte
labor by offering or giving inducements in the form of money,
food or other commodities to the workers, )

8. All previous instructions in conflict with the fore-

going are hereby amended to conform to the above,
AGC 400,12 ( Oct 47)GPA

BY COMMARD OF GENERAL MacARTHUR3Z

PAUL J, MUELLER
Ma jor General, General stafs Corps,
OFFICIAL?1 Chlef of ftarf,

Re M, LEVYX
Colonel, AGD,
Ad jutant Ceneral,

e Incls
l. Labor Requisition

for Military Units
2 Labor Requisition for Allied
Commissions and Delegations

6




LABOR REQUISITION FOR MILITARY UNITS

Date

T0: HEADQUARTERS TOKYO-KANAGAWA MILITARY GOVERNMENT DISTRICT,
TOKYO DETACHMENT, APO 181 (ATTENTION LABOR OFFICER)

Labor as listed below is required on

(time and date wanteds
for the following project o
(brief deseription of job

and will report to

(of ficer in charge) name and place

(Japanese Addreses

LABOR

Probable duration of job

Signature Using Unit

-|.— “m"_ﬂ = S W cwgt, e =

HQ TOKYO-KANAGAWA MILITARY GOVERNMENT DISTRICT, TOKYO DETACHMENT,

B PP AV e PR e . e e

10: Central Liaison 0ffice, TOKYO-~TO

ROBERT A, BELDING
1st LT, Inf
Labor Officer

Note: Eubmit in triplicate

Inel 1




LABOR REQUISITION FOR ALLIED COMNISCIOKRS AND DELEGATIONES
Date

T0s HEADQUARTERS COMMANDANT, GENERAL HEADQUARTERS, UNITED
STATES ARMY FORCES, PACIFIC

Labor as listed below is recuired on

(time and date wanted)

for the following project

(brief description of job)

and will report to

(officer in charge) name of place

(Japanese Address) |

LABOR
NUKBER REQUIR TYPE OF WORK

Probable duration of Jjob

--_n-m--——“-uwmnm L —— -

Signature Using Unit

T e R b e S it WAL iy R NP Sull S AT AT 2O

Address PHone Mo,

1l AT AP e, sl G BN e e, DA G A o Gld . SRR ARl . e A RSN el e A SR

Note: Submit in triplicate

Inel 2




Procurenent Regulations and Procedures
Vithin Jepan

Gelt ) 24 Qetoder 1947

+ Heference 13 aade %o tentative draft of vevision of preaurenent
regulations referred informally to 08, In order %o incorporate recems
@hanges 1ln policisg feor iudiganous prosuresant, this section has re-~writtea

the proposed draft, vwhich 13 forwarded herewith for review snd coordinatien
with interested Staff Zacticae,

2¢ If $hie dralt meets with your spproval, request theat &% De nrepared
for submission %o the Chief of Staff sad forwarded to the Chief of Staff,
through @=4, with comments, if sny, of the imterested Jtaff Sectionms.

1 Inchs
Draft of Proposed
Cirenlar ia Duplicsie

.,ﬂ-‘ it
'..;
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Procurexent Regulations and Procedures
Vithin Japem

Gkt @A 24 Ontobsy IST

&, HReleremge ia made to tentative draft of revision of preocurenent
regulstions referred informally to G-N. In order to incorsorate recemt
ehanges In peliciasg Jor 1adigenous promremsnt, this seatien has re-writtesn
the proposed drals, which 13 forwvarded herewith for review and coordinasiss
with intercated 3iaff Zacticne,

2e If dnle Crald aeete with your sppreval, réaquest thet 1t be nrepared
for submission to the Chief of Staff and forwarded te the Ohief of Staff,
through @4, vith comments, if sny, of the interested Gtaff Sections.

1 Incis
draft of Proposed
Cirewnlar ia Dupliceste

—
-
F /f
s
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FEC AGO Form No.37 (28Jan 47)

GENERAL HEADQUARTERS
FAR EAST COMMAND

CHECK SHEET

(Do not remove from attached sheels)

Revision of Frocurement Regulation
Subject: gnd Frocedures Within Japan

From: gpa i AG=0S PRBE < 30 Oct 1047

The attached draft of proposed revision to Circular 7,
GHO, SCAP, 23 August 1946, 1s referred to you, pursuant to
paragraph 12 b, Staff lemo 71, for editing and return to thils
Section for continuation of action.

1 3nel
Proposed revision of
Circular 7

T . D "

From: AG=05 10s GPA s 31 Oct 47

theck note one (1) above complied wlth,

From: GPA . G-4 31 Oct 1947
It 1s recommended thet the attached draft of proposed
revision of Cirecular 7, GHO, SCAP, be referred to Chief of
' ‘l'{“‘
-

?
staff, in accordance with para 12b, Staff Vemo 77X, for approval,

/) //
Tnecl n/e k/////

’,

A——

Froms G=4 _ 3 November 1947

1. The inclosed proposed circular (Tab A) is e revision of SCAP Circular
No. 7, subject, "Procurement Regulations and Procedures within Japan," dated
23 August 1946 (Tab B)., This circular has been prepared to incorporate in one
publication all recent policies covering indigenous procurement,

2. In addition to other revisions, the proposed circular limits indigen-
ous procurement to such items and quantities as may be procured without harmful

effect upon the Japanese sconomy and to minimum essential items and quantities

roguired for building meaintenance, meintenance of authorized equipment, author-
1zéd maintenance and operating supplies not obtainable from the Zone of the

Interior. The circular also prohibits the procurement of items of a luxurious
nature. A
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GENERAL HEADQUARTERS
FAR EAST COMMAND

CHECK SHEET

(Do not remove from attached sheels)

Revision of Procurement Reguleations
Subject: and Procedures Within Japan

(=4 To: ¢/S Date: 3 November 1947

3, It is recommended that the proposed circular be approved and returned
to G=-4 for necessary action.

}-_.{’
..._
-r."'.I
%
L.'
.1_
Im18 o = - n—_ - — i i L .' -, W . e - Pre— . - e ——— - ..'
& T . .I"
n/oc : ["
- | | b
1]
S W S R e SR SR W AR AP A AP TR ER W W e R W W e S w- .Ethhm _ R .
d ; <% ]
. - 4 : : o
- -
i T - e = : . . . P - . b - . rut 4 -

7 s *
1. . ‘ "
& <
- ..' I . " .T
—_— et — + - gty "“f& -'._ - T vt :

- r L ] - ; I"
Mglem s . o b bl _— L !

- -

WFM 0% /LRS /me

From: ESS Tos: C/S 26 Dedember 19447
Thrus G=l4

Recommend approval with the following amendment that present
subsparagraph L e be amended to read as follows:

"e« Generally, requests or forecasts will be limited to
items indigenous to Japan both as to end-products and the raw
materlals required. Approval of requests or forecasts will be
based upon indigenous availability. However, when imported “
raw materlals are essential to the production of the ltems re-
quired the source and availability of materials needed and funds

for payment must be included before declsive action willl be
taken e« '

1l Incl

-4 ‘o PRI,

Frogs Gw4 To: C/S 12 January 1948

l. Gw4 does not concur in the recommendation of ESS contained in

preceding C/N No., 6. It is considered that subparsgraph 4e as written in
the proposed circular is adequate.

2, In most instances it would be impracticable for forecaeting unitse
to determine which raw materials must be iwmported and the quantities or costs
thereof required for the end items. These considerations should be the'basinl'
for approval of the request or forecast at the time of review by General

Headquarters, consideration at that time being given to curreat policies
reference use of imported raw materials.

1 aiancl.

.E.E.-----"---_‘-“




16 November 1547,

MEMORANDUM FOR: The Chief of Staff.

SUBJECT ¢ Revision of Procurement Regulations end Procedures Within
JATE N,

le The current directive concerning procurement regulations end pro-

cedures within Japean is SCAP Circular 7, dated 23 August 1546, GPA, with
the concurrence of Ge=4, proposeg @ revised SCAP Circular incorporsting re-

cent changes in policy.

2« Although not so stated in the publicetion, Circular 7 was based
on the premise that "Japan will be expected to provide supplies, facilities
and services tc moeet the needs of the Cocupation Forces to the extent that
this ocan be effected without causing starvation, widespread disease or ecute
physical distress." The proposed Circular changes that premige to "Indi-
genous procurement will be limited to such items and qmntities @5 may be
procured without harmful effect upon the Japanese economy." Proposed Cir-

culer also includes the following policy etetements which are not found in
SCAP Circular 7:

@ B8th Army is the sole procuring agency in Japan. (par 2).

be Procurement is limited to minimum essential itemg and Guanti-
ties for bullding maintensnce, maintenance of authorized equipment, author-
ized maintenance and coperating supplies not obtainable from the ZI and la-
bor services required for the operation of approved facilities and acti-
vities. (Pr 3)

Cce The following items will not be procureds: luxury items, items
unilnblo from the ZI under approved supply publicetions, items not indi-
genous to Jampan. (per 4).

de No personnel except those designsted by CG 8th Army have au~
thority to serve s procurement demand or otherwise to negotiate for pro=
curement of Japanese gupplies or services of any kind (par 5 b).

o« Recommend spproval.
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13 November 1947 9
MEMORANDUM FOR RECORD: ¢ (3 )

Subject: Procurement Regulations and Procedures within Japan.

l, Circular No, 7, GHQ, SCAP, 23 August 1946, is belng
; brought up to date by 1ncornorat1ng therein recent changes 1in
EF”“””“” Qlicies for indLTenoub procurement,
A C/S 6-4 ZTwthe policy reflected in SCAP Circular 7 was based on the
D AC/S G4remi ti: "Japan will be expected to provide supplies, faci-
EXECUTIVE]l1itie 'services to meet the needs of the Occupation Forces
NS it that this can be effected without causing starva-
gespread disease, or acute physical distress." The pro-
revisiion changeg that premise to: "Indigenous procurement will

;d‘hngwﬁe J4imited filo such 1items and quantities as ﬁﬁj be procured without
harmful efTeet wmpon the Japanese economy

T ——— L e —— g

nurlng"-agenu for Japanese auopll,h, rea staie, construction,
and servieeg for the Occupation Forces in Japan, plus the fact
PERSONNELthat the-pajor commands of 3th Army, FEAF, Conr‘TavFe, and Hq &
*ADMIN!STRHthP g1} forecasts of miscellaneous indigenous materials for
sy e - 1 ve  COMIT ands, in accordance with "restricted" le tter,
AG 400, 1? (8 May 47)GD, 3%} May 1947, paragraph 3 of the present
SCAP Circular 7 is omitted from th@ revision.

e
E
sd
5
F
E
r
1
‘:
§ .
: ¢
¥
¢
I'

|
|
\ A
! o I.Theg 3th Army having been dgsignated as the sole pro-
;
I

4, Concurrences of Technical Services not required.

g jinterests of USAFIK are not concerned.,

* \( s "f"’/> K.H.L. /s/ K H L 26-6802
\

OPERATIONS DIVISION, G-4

OP- SER/JBR/th/elh
14 November 1GA
FLR RECORD:

CUBJECT: Procurement Regulations and Procedures thin Japan.,

1. Following are changes in pclicles and procedures govern-
ng 1n01genoub procurement pPPbCPleJ by the proposed revision of
CAP Cir, Ne. 7, in addition to the rlncipal changes indicated
n preceding Memorandum for Record prepared by the GPA:

a, Limitation of procurement to minimum essential items
and quantities for building maintenance, maintenance of authorlzed
equipment, authorized maintenance and operating supplies not obtaln-

_able from the Zone of the Interior, and labor and services required

F s 0-4 FILE
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for the operation of approved facilities and activities (paragraph
3b of proposed circular, Tab A),.

b. Exclusion from indigenous precurerent of items author-
ized and available from the Zone of the Interior under United States
Army T/O & E, T/A, Equipment lNodification Lists, and approved supply
projects (paragraphs 4b and ¢, Tab A).

c. Indigenous procurement will be in accordance with
forecast procedure (paragraph 44, Teb A),

e

d. Approvals will be based upon indigenous avallability
and source ol other than indigenous raw materials (paragraph 4e,
Tab A). (For example, where U.S. raw materials, such as coctton, are

’

AN\ A&
required to produce an end item, such items will not be issued to
other than U.S,. elerrzents_)

"".;I Ny ‘L‘b'-...lr" Hﬂh % u "5,."" -y lﬁi-.“I :ﬂﬂ'.tﬂ-ﬂ-‘i- .Iu:h. ¥ ot '.-" I"I'--"--Il.' :“u-uh' - e 1-\.. -
. ’ . y 3 ' Y —

—

e Full justification will
A).

'« Procurement will be equitable among all eligible
agencles (_para;raph 4h, fab f\} .

i
E’E .'
;ig

2., Lthe interests of USAFIK are not concerned.

above .

Action completed on G-4 journal No. 49953R

g IS I™

T R A TN T

HIN 26-6413

JBR 26-6413 SER’ 26-6444

CPERATIONS DIVISION

GD OP-SER /JBR /GWI /mmm
13 February 1948

ADDED MEMORANDUM FOR RECCRD:
SUBJECT: Procurement Regulations and Procedures Within Japan

l. In addition to changes in policies and procedures indicated
in M/R prepared by GPA, dated 13 Nov 47, and K/R prepared by Opns
Div, G-4, dated 14 Nov, 47, 1t 1s now considered advisable to rescind
Cir 13, GHQ, SC&PA dated 12 Dec 46 (Tab D) since the contemplated
revision of SCAP Cir 7 brings all future procurement except of real
estate under adequate control, That portion of Circular 13 as
pertains to real estate has been brought up to date and incorporated

—=2 1n revised Clircular as para 4; therefore.a controlled and critical
items list (Circular 135 1gynoidongen ngressary.,
2
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2. Par 6d of revised circular has been added in order to
apply to all types of procurement, a policy which has been in
effect for more than one year 1n connection with contracts for
construction,

3. Minor revisions and changes of sequence were incorpor-
1

ted 1n revised circular for the purpose of clarity.

A andd
b1 W
Ul}"t }',\* YT

'y 1Y)

>, (*_)_04('] i

ADDED NEMCRANDUN FCR RECCKD:

£ WOve for pul 1lix,éa'ti(3r'1 on 20 Fel
"‘“mmmm* T

2, C/8 note on AG routing slip as follow

"To G=4 - why not a circular on forecas
include 11 ) ens tuat will not be forecast., 1
think Cir 13 ~ :? a good purpose and this feature
can be erved by the suggested procedure above

i

Col, Eastweoced's note to Opns Div, as follows:

"The C/S is insistent that we continue the publication
of Cir, 13 - more as an indicator of critical items not
to_be forecasted or approved for procurement, than as a
control feature, Route the attached for publication and
inform GPA the decision re 13 and for him to prepare

necessary action - E",

This action established new G—* noliuiOH.

This action does not affect the Koréan aresa.

Actlion comp leted on G-4 journal No. 55938, (@.,awf /-A,QF
')
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MENCRANIUM ¥CR: Chief of Staff

SUBJECT: Revigion of Procurement Regulstions ané FProcedures Within
Japan

1. In acoordance with your verbal iastructiors, the proposed SCAP
Circalar "Procurement Regulstions and Procedures Within Japan,® (the first
draft of which - Tab A 1 - was spproved by you on 16 Janusry 1GLE) hes been
further revised and these revisions are submitted herewith for your

approval (Tab A).

2. In addition to miner revisions and chsnges of sequence for the

parpose of clarity, the following specific changes in the firet dr=Tt have
been imcorporated in the revised draft (Tad A):

a. Per 1 - reseinds Circular 13, 12 December 1646, rather than
includes it as & reference. The reguletions conteained in the proposed
circulayr, supplementied by the {orecast sysiem, provide oomnlate contirol
of proceresment, szo0 that the eriticsl items list publighed in Clreunlar 13
a0 lounger serves any useful vurpose. Since real estate 1is not included in
the forecast systen, that portiom of Cireular 13 nertsining te real cetate
hes been brought wp to dste and incorvorated in the nrovnosed circular as

par i (82, Mr Wyatt concurs).

b. Par 5 - seguence changed, and portion vertaining %o forscagting
hes been iuciuded im par 5.

¢. Par 4§ - (ses par 2a above).

de Par 5 - revised to emphasisze the forecasting systen.

¢. Par Oa ~ revorded to it curreat terminology and procedure.

f. Per 64 = thig persgraph is added in order %o apply, to all types
¢f procurenent, & policy which has been in effeet Tor more tham one year

in connection with contracts for comstruction.




& Incls 1l and 2 -~ the forms for lader requisition are changed
$¢ provide more usabls dlank forms.

J+ &. Attention is invited to the command proncuncement concerning
facilities in parsgraph 3a. Paragraph 30 1s a modification of the former
policy which pegmittod procurement "to the extent that this cam e effected
vithout cansing starvation, wvidespread disease or acute physical distress.”

. It will be noted that the «ffect of paragraphs Sg and h is %o

relieve the burden on the Japanese economy by obtaining suthorised itenms
from the Zone of the Interior o the maxizum extent of availability.

Colonel, GSC
Asst 9/8, G-U

2 Ingle:
incl 1 -~ Proposed revision of
SCAP Cir 7.
ingl 2 - Piret draft of proposed
revision of SCAP Cir 7.
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Anendment to SCAP Cireular No. 7
A TR Wbl 1l
Cely Ordnange Off%cer | 22 Oct 1546

. {, "

- d. & - -

1 Gef4 concurs in preo .nl ﬁopMn % SCAl' Cirewlar No. 7 in the

aatter of sale of all sutomotive parts ad accessories which are listed as
otnuui_ in existing Ordnmmee SNlo Sy P

- -
LT U R U R U O S S ‘!l‘!li.‘ll!l'il|h.gll‘ - . = il‘. & = B e =

ik . - i I '-': i
- o TR
W g RS,

- '

3oh Ty SCAP 011’3\11‘!‘ No. T, ..

' 13usSOSHED = gy ect Procurement>Regulations afid Procedures

"Suppliesiand facilities obtained from the Imperial
Japanese Government will not be sold. Any cases
where unusual disposition of procured items
appears Jjustified will be submitted through

channels to the Supreme Commander for the Allled
Powers with sppropriate recommendstions."”.

2. 2ZX10924 from CINCAFPAC, dated 30 July, authorized
transfers of privately owned vehicles to the theatre. (Incl 1).

5. OURAD 226512 dated 25 March to WARCOS requesting
&uthority, which was approved by Washington by NR WCL 309 36
dated 6 April, to permit the use of Army facllities, tools,
Spare parts, and supervisory personnel for the
& reimbursement basis without expense to the Go
privately owned vehicles of United

pending the establishment of adequate post exchange facilities
Ior that purpose, further stated that me&intenance facilities
for privately owned vehicles are essential, and directly related

t theater mission in that both the morale o the command

,é%ation ol Government transportation are affected.

/N e\

) 34t covers, winterization kits, etec., would not be
aicﬁhey are not listed in SNL's.

- [
St

¢

1

maintenance on
vernment of
States occupation personnel




Amendment to SCAP Circular No. 1

G=4 Ordnance Officer 3D TR CJR el

21 Oct 1946

(2) D¢ In view of the above and the statement of the Ord
cont'd Offlicer that this step will facilitate the operation of the
malntenance installations by lessening the burden of ad-
ministrative detail, it is reasonable to make an exception

as an interim measure pending the establishment of adequate
pest exchange facilities.

..

6. Informal coneurrences :
e,

Bt i (68 2h)
Major Mancuso (G-4 Sup)
- i Lt Col Stoddard (Ord Officer)
© +Cel Keating (G-4 Plans and Pol)

(+» The Ilnterests of USAFIK have been considered and
are not affected hereby.

8 - . S

| , | L e TN
This completes action on G-4 jo. 27620,

‘h‘ﬂ‘\_'

C.J.R.
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Asondnents to BOAP Cireular ¥e.7

0 COoRDO Gt ' 2 Ostober 1946

1. Recomvend that an exeception be made %0 paragraph 7, SCAP Cireular
No 7, dated 33 Augnet 1946, td the effect that Army supply and saintenance
tuuum be permitted S0 recell autometive cpare parte and supplies, emeeps
m. -“l curteine and seat eovers, which are procured from the Jtmu

2. Thie exception 1is believed necessary in order that maintenance of
privately-owned vehicles may be accomplished without edding sdditionmnl ad-

sinistrative detalls %o the organisatione concerned. The foilowing factors
have been considered:

8. In the past it has been npcessary to make procurement demasds on
the Japaneee Govermment for interim supplies such se front ané rear svrings,
glhhr head gaskets, wind shielide snd other articles.

b. The guality of these items procured from local sources is euch
that 1% 1s not deemed advisadle o distinguish betveedh sources of supply since
additionsl stock numbers, card indexing, crose referencing, storage space and
sbgoial handling will be involved.

¢. Army sutemetive supply end meintesance facilities will probs be
Nqurod te serve for an indefinite period the private vehicles, ineluding 3-ten *
trucks of the occupation pereonnsl and their devendentes. E

d. When the Post Bxchange aseumes operation of gar=ges, the mnw
M source of supply of mrie for the g-ton trasks will de from leecal
Ordunance etoeks,

3. Prosuresent demands on the Japanese Goverament are not intended to

mt norsal Supply procedure, but to act ae an emergeney expvedient for
eritical status items.

4. The Sops, sides curtains and seat covers were not included in thie
wxeeption einee the Post Exchange has tentative plans for procurement of
fheve items and resale through Peet Exchange outlete., Aleo exieting Army
tocks and anticipated supply from local sources on vrocurement demands now

t forece would not de sufficient S0 meet bDoth private and military requirve-
mte.

J. ¥, ¥,
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| Proposed SCAP Circular- Revised |
List Of Controlled and Critical Item:

From:GPA Tos Date: 15 Nov 46
G=4q4 ESS Foreign Trade OCE
G=4 Pet ESS Price Cont & Ratg 0CS
Ge4 Trans ESS Textile Div OC 8ig O
CCS8 NR Ord O
ESS PHW QM
ESS Ind Div AG Pudb

le Attuchod'is list of controlled and critical items which

this office proposes to issue, revising GHQ, SCAP Circular No. 6,

2¢ It is requested that you make any deletions or additions
or concur in the proposed list,

It 1s also requested that any deletions or sdditions be
supported & basis therefor, and that your comments be submitted
at your earliest convenience and not later then 25 November 1946,

1l Inecl:
Proposed list critical items

e Date: Nov 29 1946
e to G-4 pfihients-of this subjeet, Forwarded

'
\ .

quorenci is
by .’p.rl te C/I . 8- e,
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GD P&P H.W.E./rlbdb
November 29 1946
MEMORANDUM FOR RECORD:

SUBJECT Proposed SCLP Circuler - Revised list of
Controlled and Critical ltems

1. By note 2 QM forwards C/N "Proposed SCAP Cireular -
Revised list of Controlled and Critical ltenis™ dtd 15 Nov 46 to
GPA thru G-4 Stating "concur",

2e G=4 received sn identical C/N from GPA for comments, G4
comments were made on G-4 Journal number 30394,

3« This action fwds QM comments making reference to G-4
comments mentioned in per 2 above.

4. The interests of USAFIK hsve been considered, This
action does not affect the Korean area,

O« Action completed on G-4 Journal No. 30394

HeW,.E,

R — B i ——— = B —
By R e N s

C.R.H.
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Revision of Circular Ho, 6, S5CAP, 3 August 1946.

# Gl GFA 8 November 1946
Thru: CI&E

\g

1. CI&E has requested that paragraph 2y of SCAF Cireular No. 6,
pertaining to the requisition of educational institutions, be amended
o require spproval of GH ., SCAP prior tomequisitioning commercial and
trade schools, public libraries and facilities and equipment located in
educational institutions.

2. In many cases Japanese schools which are classified as commer-
clal and trade schools are considered essential for the democratization
of Jaran and %to provide lsadership required in the reconstruction of
Japanese sconomy. Hstablished libraries and facilities and equipment
located in educational institutions should be regquisitioned only after
OH., SCAP has determined that such action will not hamper the reestanblish-
ment of education.

3. To eliminate any possible future interference with the reestabd-
lishament of Japaness educational activities, 1t is requestied that pars-
graph 2y of S5CAF Cireular 6 be amended in the next published change, as

follows:

Buildings and faclilities occuplied by educational institutions
such as government, public, and bona fide private schools,
colleges and universities, commerelisl and trade schools and
publie libraries, including facilities and equipment located

‘G4 FILE
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8 November 1946
MEMO FOR RECORD:

1. CI&E requested the present list of controlled items requiring

approval of GHQ, SCAP prior to requisitioning be amended to include

all types of schools, public libraries, former military and naval
schools when such schools have been returned to the Japanese Covermnment
and allotted to educational activities, CI&E gave several specifiec
instances whereby the reestablishment of Japanese education 1s beling
hampered because educational facilities of commercial and trade schools,
public libraries and equipment in other schools have been requisitioned.

2, CI&E (Major Kief) concurs in the change to par 2y of SCAP
Circular 6 as rewarded by CGe4 in par 3 of check note (2)., G4 concurs
in amending the list of controlled items to include commerecial schools,
trade schools, public libraries, facilities axxi equipment located in
educational institutions, ard military and naval schoole where such
facilities have been returned to the Japanese Covernment and are al-
lotted to educational activities, GFA publishes the list of controlled
items and changes thereto. The request is being forwarded to CPA.

3. The interests of USAFIX have been considered., This action
does not affect the Korean area,

L. Action taken is within established policy. &°7 4’”’(‘("‘“ ﬂ“i} “ntenar

5. 0=4 action complete on Journal Item No 29099.
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Military Secretary
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Chief of Staff
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Deputy C of S AFPAC

jecy, General Staff

G-l

G-2

C Surgeon

Fiscal Director
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Sp Services
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Adjutant General

government Sec
F&S Section
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C Signal O

C Engineer

C Ordnance 0
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C Quartermaster
Antiaircraft O
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Inspector General
Judge Advocate

C Frovost Marshal

Public H&W Sec

Gen Proc Agent
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GENERAL HEADOUARTERS
SUPREME COMMANDER FOR THE ALLIED POWERS

CHECK SHEET

(Do not remove from attached sheets)
Revision of Circular No, 6, oCAF ,
File No.: Subject: 3 August 1946,
Note No,: | To: GPA Date: ?3 October 1946
Through Ge=4
X §
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oCAP o

l. Request the next revision of Circular No. 6, S
ing change 1n wording 1n pare-

3 August 1946, make the followi
grapn 2=Y.

Pe=y "Educational institutions, facilitles and
equipment; including government, public end pri-
vate schools, colleges and universitlies, commer-
cial schools, trede schools and public libraries.
Specificelly excluded are former militery and
nevel echools unless such schocls have been re-
turned to the Imperisl Japanese Government and
sliocated to educetional activities."
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2, It is felt advisable to suggest the above change 1n
wording to cover epecific instances which have tended toO
hamper the re-esteblishment of educatlons

a., Complaints, petiticns etc. received in the
Educstion Division of CIE show that furniture, egn?p@@nt
and supplies belonging to schools heve been requlsitioned;

be In Yemenashi Ken, Ehime Ken and Yamagate Ken
the requisitioning of public libraries has seriously inter-
fered with adult educatlon;

¢ce Commercial and trade schools, heretoiore exemp-
ted from reguirement for GHQ, SCAF, approvel, become 1ncF§as-
ingly important, as time passes, to a well rounded educal ional
programs;

d., In one or more instances former Japanese mille-
tary or naval schools released by the Occupea tioral Forces to
the Imperial Japenese Government, and by them allocated io
educational ins t.itutions, have been re-requisiticned ffor use

by the Allied Forces.

q el

JeleolNo
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Raniuim of SCAP Ciroular No, 5. 20 M 1946,

c/s AG 31 Jenugry 1948

1. Mu’ndmcmiﬂo 5’ m:‘hlm’ hlwmo

2. Announcement of this reseission will be consclidated with another
¢ircular and not published separately.

-“n-_ﬂ--‘"ﬂ“-‘“-ﬂ““‘“-uﬂﬁﬂﬂ“P.J.l.“_“—--“ﬂ-ﬁ_i

Copies to:

A
GPA
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